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1. CALL TO ORDER 
 

2. PUBLIC FORUM 
 

3. APPROVAL OF MINUTES 
 

A. August 6, 2025 
 

4. INTERVIEW CANDIDATES 
 
6:00 PM – Kean McDermott – Strafford County Regional Planning Commission  
6:15 PM – Michele Holt-Shannon – Ethics Commission 
 

5. REVIEW APPOINTMENTS 

Resignations: 
Nabia Fortier – Open Lands 
Chris Staub – Open Lands 
Kristen Murphy – Open Lands 
Charles Carey – Ethics Commission 
Tom Thompson – Waterfront TIF 
Anthony McManus – Downtown TIF 
George DeBoer – Planning Board 
Alice Wade – Committee for Racial Equity and Inclusion 
 
Renewals: 
Gary Gilmore – Solid Waste Advisory Commission 
Michael Egan – Library Board of Trustees 
Heather Twombly – Recreation Advisory Board 
John O’Connor – Recreation Advisory Board 
Lucas Veitch – Energy Commission  
William Hunt – Conservation Commission 
Ann Reid – Open Lands 
Jan Nedelka – Downtown TIF 
George Maglaras – Waterfront TIF 
George Maglaras – Parking Commission 
Thomas Massingham – Parking Commission 
 
Change in Status:  
Melina Gambino – Planning Board – Regular to Alternate Member 
Devon Dunn – Planning Board – Alternate to Regular Member 
 

6. OTHER BUSINESS 
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Kean McDermott – Strafford Regional Planning Commission Application 
Mark Speidel – Downtown TIF Advisory 
Sean Fitzgerald – Waterfront TIF 
Housing Committee request from Betsey Andrews Parker 
 

7. ADJOURNMENT 


