DOVER SCHOOL BOARD — AGENDA

» 32
ﬁﬂ[ﬁﬂ MWE Meeting Type: Regular Session #11
. Meeting Location: City Hall, Council Chambers
DOVER SCHOOL | Meeting Date: Monday, November 10, 2025
DISTRICT Meeting Time: 7:00 p.m.

ROLL CALL

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL

CITIZENS’ FORUM (To be recessed, if necessary, and resumed following School Board Matters of Interest)

APPROVAL OF MINUTES
1. Regular Meeting, October 6, 2025

SUPERINTENDENT’S REPORT

CONSENT AGENDA

1. Correspondence: None

2. Resignations/Retirements:
a. Christina George — Physical Education Teacher — Dover High School — Retirement (06/30/2026)
b. Karen Lilakos — Administrative Assistant — Garrison Elementary School — Retirement (11/03/25)
c. Christina Sipple — Reading Interventionist — Woodman Park School — Retirement (10/27/25)
Leaves of Absence: None
Job Shares: None
Nominations:
a. DEOP Nomination
b. DPA
¢. Non-Union Nominations

6. Extended Travel (Student Trips): None

7. Donations: None

STUDENT REPORT
FINANCIAL REPORT

POLICIES — CHANGES - PROPOSALS:

1. IKF - High School Graduation Requirements — Revised Policy — First Reading

2. IKFA — High School Certificate of Achievement for Students with Special Needs — Withdraw Policy — First
Reading
IKFG — Career Readiness, Pathways & Credentials — Revised Policy — First Reading
IMAH — Daily Physical Activity — Revised Policy — First Reading
IMBD - Early Graduation Guidelines — Withdraw — First Reading
IMBE — High School Credit for 7" and 8" Grade Advanced Coursework — Revised Policy — First Reading
IMDA — Patriotic Exercises — Revised Policy — First Reading
JIH — Student Searches and Their Property — New Policy — First Reading
JIHB-R(1) — Searches of Student Automobiles on School Property / Student Operated Vehicle Search
Report — New Policy Appendix — First Reading

10. JLCK - Physical and Emotional Well-Being of Students — New Policy — First Reading

POLICY ADOPTION:
1. AD - Philosophy of the School District: Mission Statement — Revised Policy — Second Reading
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BBA — School Board Powers and Duties — Withdraw Policy — Second Reading
BBAA — School Board Member Authority — Revised Policy — Second Reading
BEDG — Meeting Minutes — Revised Policy — Second Reading
BGAA — Policy Development, Adoption, and Review — Revised Policy — Second Reading
EBCH — Chemical Safety and Chemical Hygiene Plan — Revised Policy — Second Reading
1J — Educational Materials Selection — Revised Policy — Second Reading
. IK = Earning of High School Credit — Revised Policy — Second Reading

9. IKA - Grading System — Grades 5 Through 12 — Revised Policy — Second Reading

10. IKAA - Interdisciplinary Credit — Withdraw Policy — Second Reading

11. ILBAA — High School Graduation Competencies — Withdraw Policy — Second Reading

12. JIHB — Searches of Student Automobiles on School Property — Revised Policy — Second Reading

RESOLUTIONS: None

OLD BUSINESS:
1. SchoolCare Update

NEW BUSINESS:
1. Academic Data Presentation

SUBMISSION AND PAYMENT OF BILLS
COMMITTEE REPORTS
SCHOOL BOARD MATTERS OF INTEREST

ADJOURNMENT

All meetings conducted by the School Board are open to the public except for times when the School Board enters non-public session.

Citizens, residents of the City of Dover, property owners in the City of Dover, and/or designated representatives of recognized civic organizations or businesses located in the
City of Dover andjor residents of sending school districts, are invited to all public meetings and shall be given an opportunity to speak. Time shall be set aside for citizen
statements, Citizen’s Forum, at all public meetings, unless a vote to the contrary is taken by the School Board.

Citizens shall identify themselves by name and address for the record; address comments to the presiding officer and the Board as a body and not individual members.

Citizen's Forum will ensure citizens have the opportunity to speak to all other items on a meeting agenda and/or matters pertaining to the business of the School Board. At
workshop meetings and special sessions, Citizens’ Forum will be restricted to items on the meeting agenda. Statements shall be limited to five (5) minutes unless otherwise
extended by the chairperson, with the approval of the School Board.

All citizens are permitted to place items on the agenda through written application to the Superintendent at least one week prior to the meeting date. Citizen items will
require a formal motion and a second by seated members to bring the item to the floor for debate.
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