JOINT MEETING OF CITY COUNCIL AND SCHOOL

BOARD - MINUTES

Meeting Type: Workshop Session

Meeting Location: ~ City Hall, Council Conference
CITY OF DOVER | Meeting Date: Wednesday, December 3, 2025

Meeting Time: 6:00 pm

1. CALL TO ORDER
Mayor Carrier called the meeting to order at 6:01 PM.
2. MOMENT OF SILENCE

3. PLEDGE OF ALLEGIANCE
Superintendent Dr. Christine Boston led the pledge of allegiance.
4. ROLL CALL ATTENDANCE

Council

Present: Councilor Richer, Councilor Nemeth, Councilor Retrosi, Councilor Williams,
Councilor Cullen, Councilor Hackett, Councilor Warach, Deputy Mayor Shanahan, Mayor
Carrier

School Board

Present: Robin Trefethen, Carolyn Mebert, Michelle Clancy, Maggie Fogarty, Elizabeth
Goldman, Micaela Demeter, Craig Flynn

Also Present: City Manager Joyal, Acting City Attorney Perez, Superintendent Dr. Christine
Boston, City Clerk Vansylyvong-Bizier

5. PUBLIC FORUM

Taxpayers, Business owners, and Residents are invited to speak on the subject matter of the Workshop.
Statements shall be limited to five minutes.

The Mayor, seeing no one wishing to speak, closed the Public Forum.

6. DISCUSSIONS

A. PRELIMINARY FY2027 TAX CAP CALCULATION AND PROPOSED BUDGET
DISCUSSION

City Manager Joyal gave an overview of the three handouts. The Council and School
Board discussed the budget.

7. ADJOURNMENT
Councilor Nemeth moved to adjourn, seconded by Councilor Richer.

Vote: U/A.
Meeting adjourned at 6:50 PM.
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