Meeting Type: Workshop Session

Meeting Location: ~ City Hall, Council Chambers
Meeting Date: Wednesday, January 28, 2026
Meeting Time: 6:00 pm

CITY OF DOVER

CALL TO ORDER

Mayor Shanahan called the meeting to order at 6:01pm.
MOMENT OF SILENCE

3. PLEDGE OF ALLEGIANCE

Councilor Retrosi led the pledge of allegiance.

4. ROLL CALL ATTENDANCE

Present: Councilor Carmichael, Councilor Retrosi, Councilor Robison, Councilor Cullen
(arrived at 6:10pm), Councilor Granfield, Councilor Veitch (arrived at 6:04pm), Deputy Mayor
Williams, Mayor Shanahan

Absent: Councilor Richer (excused)

Also Present: City Manager Joyal, City Attorney Wyatt, City Clerk Vansylyvong-Bizier

5. PUBLIC FORUM

Taxpayers, Business owners, and Residents are invited to speak on the subject matter of the Workshop.
Statements shall be limited to five minutes.

The Mayor, seeing no one wishing to speak, closed the Public Forum.

6. DISCUSSIONS
A. ENERGY SAVINGS PERFORMANCE CONTRACT

Resilience Planner Lexi Merchant introduced a representative from EEI, Kerri Warms, to
the City Council.

Ms. Warms gave a presentation to the Council with an overview and update of the
project, as well as answered questions.

B. NH COMMUNITY POWER UPDATE

Resilience Planner Lexi Merchant gave a PowerPoint presentation to the Council
updating them on NH Community Power.

Dr. Jackson Kaspari, from Community Power, answered questions from the Council and
addressed concerns.

7. ADJOURNMENT

Councilor Carmichael moved to adjourn, seconded by Councilor Robison.
Vote: 8-0.
Meeting adjourned at 7:13pm.
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