Meeting Type: Special Meeting

Meeting Location: ~ City Hall, Council Chambers
Meeting Date: Wednesday, January 14, 2026
Meeting Time: 6:30 pm

CITY OF DOVER

1. CALL TO ORDER
Mayor Shanahan called the meeting to order at 6:34pm.
2. MOMENT OF SILENCE
3. PLEDGE OF ALLEGIANCE
Councilor Carmichael led the pledge of allegiance.
4. ROLL CALL ATTENDANCE

Present: Councilor Richer, Councilor Carmichael, Councilor Robison, Councilor Granfield,
Councilor Veitch, Deputy Mayor Williams, Mayor Shanahan
Absent: Councilor Cullen (excused — arrived at 7:00pm), Councilor Retrosi (excused)
Also Present: City Manager Joyal, Acting City Attorney Perez, City Clerk Vansylyvong-
Bizier

5. PUBLIC FORUM
Taxpayers, Business owners, and Residents are invited to speak on the subject matter of

the Special Meeting. Statements shall be limited to five minutes.

Allan Krans, Renaud Ave, spoke in regards to the Council Rules. Mr. Krans brought up
items that could be amended or updated in the rules.

Cathy Russell, 303 Washington St, spoke against the edit to the Council Rules that would
limit public forum from 5 minutes to 3 minutes.

Matthew Freeman, 3 Whittier St, spoke against the edit to the Council Rules that would limit
public forum from 5 minutes to 3 minutes.

Shawn Mickelonis, Regent Dr, spoke against the edit to the Council Rules that would limit
public forum from 5 minutes to 3 minutes.
6. NEW BUSINESS

A. PROPOSED AMENDMENTS TO COUNCIL RULES
SPONSORED BY MAYOR SHANAHAN BY REQUEST

The Council went through the proposed changes and came to consensus on what they
would like to have in their rules.

Councilor Granfield moved to amend the council rules less the time limit reduction,
condensing section E to a single sentence, and a scrivener’s error referencing the
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7.

incorrect chapter, seconded by Councilor Carmichael.
Roll Call Vote: 8-0.

ADJOURNMENT

Councilor Granfield moved to adjourn, seconded by Councilor Carmichael.

Vote: 8-0.
Meeting adjourned at 7:08pm.
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