JOINT BUILDING COMMITTEE

DOVER HIGH ATHLETIC COMPLEX
AGENDA

Meeting Type: Meeting
Meeting Location: City Hall, First Floor Conference Room
288 Central Ave, Dover, NH

DOVER SCHOOL | Meeting Date: Wednesday, February 11, 2026
DISTRICT Meeting Time: 5:30 p.m.
I. CALLTO ORDER
1. ROLL CALL ATTENDANCE

I1l.  APPROVAL OF MEETING MINUTES
A. January 28, 2026 regular meeting

IV.  FINANCE REPORT
A. Manifest
1. Tighe & Bond
2. Eckman - Application for payment #3
B. Change Orders — none (note — light tower bases were approved 1/14)

V. PUBLIC FORUM
VI. NEW BUSINESS

A. Permitting update
a. Summary of Feb 10 inspection services meeting
b. Maintenance building — first BP
c. Rest of facility — separate BP
B. Construction update
a. Site work
b. Summary of Feb 3 construction meeting
c. Signed planning dept docs for job trailer?
C. Discussion
a. Field markings — Dunaway
b. Field markings — baseball/multi with youth BB/SB
c. Color for fence padding, PV standards (Dover Green? Orange?); may not
quite match existing
d. Tech needs group — update from Craig Flynn (sound system / speakers,
wifi, etc); Dunaway and baseball/multi (second sound system?)
e. Equipment needs update — Knight list
f. Scoreboards — basic and upgrade options, video option
g. Power at the track — confirm electric outlets at all four turns (start of 300,
200, 100/110, and finish line)
h. Concessions needs — any decisions from boosters (hoods, grills, gas vs
electric; tank vs pipe)
i. Crosswalk (raised?) relocation

Document Created by: Fergus Cullen 2026.02.11_JointBuildingCommittee Agenda, Dover
Document Posted on: February 9, 2026 High School Athletic Complex




JOINT BUILDING COMMITTEE
DOVER HIGH ATHLETIC COMPLEX

AGENDA

Meeting Type: Meeting
Meeting Location: City Hall, First Floor Conference Room
288 Central Ave, Dover, NH
DOVER SCHOOL | Meeting Date: Wednesday, February 11, 2026
DISTRICT Meeting Time: 5:30 p.m.

VII. CONFIRM NEXT MEETING DATES/TIMES
Tentatively: Wed March 11 at 5:30 p.m. (alt: Wed Feb 25 at 5:30 p.m.)
VIIl.  FOR THE GOOD OF THE ORDER

IX. ADJOURNMENT
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