DOVER CONSERVATION COMMISSION — FOREST

MANAGEMENT SUBCOMMITTEE - AGENDA

Meeting Type: Regular Meeting

Meeting Location:  First Floor Conference Room, City Hall, 288 Central Ave.
CITY OF DOVER | Meecting Date: Monday December 1, 2025

Meeting Time: 5:30 pm

1. CALL TO ORDER

MEMBERS PRESENT: STEVE FELLOWS (CHAIR), RICK SCHNABLE, RUSS WARNOCK , ROBERT ATWOOD

2. APPROVAL OF MINUTES FROM AUGUST 18, 2025 MEETING

R. ATWOOD MOTIONED TO ACCEPT THE MINUTES AS PRESENTED R. SCHNABLE SECONDED. VOTE: ALL
3. CENTRAL BUSINESS DISTRICT STREET TREE UPDATES

M. EDGECOMB MENTIONED THAT COMMUNITY SERVICES WAS NOT ABLE TO ATTEND THE MEETING, BUT
THAT HE SUPPLIED THE BUSINESS DISTRICT STREET TREE PLAN TO REVIEW.

R.WARNOCK MENTIONED HOW THE ISSUES WITH THE SPECIES LISTED ARE NOT HIS ONLY CONCERN, BUT
THAT MULTIPLE OF THE SAME SPECIES ARE BEING PLANTED, AND NOT IN THE CORRECT SPACES.

MEMBERS CLARIFIED THAT THEY WOULD LIKE COMMUNITY SERVICES TO STILL ATTEND A MEETING NEXT
MONTH.

4. TREE MAINTENANCE
i. ROUTINE PLANTINGS

MEMBERS HAD QUESTIONS REGARDING WHAT TREES THE CITY OWNED WITHIN THE RIGHT OF WAY
DOWNTOWN

5. OTHER BUSINESS
i. CIP
M. EDGECOMB MENTIONED THE WORKSHOP THAT IS HELD ON THE 3" RELATED TO THE CIP
6. SET DATE FOR NEXT MEETING
SET FOR JANUARY 26" WITH THE HOPE THAT COMMUNITY SERVICES CAN ATTEND
7. ADJOURNMENT

R. SCHNABLE MOTIONED TO ADJOURN, R. ATWOOD SECONDED, ALL IN FAVOR
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