JOINT BUILDING COMMITTEE

DOVER HIGH ATHLETIC COMPLEX
AGENDA

Meeting Type: Meeting
Meeting Location: City Hall, First Floor Conference Room

288 Central Ave, Dover, NH

DOVER SCHOOL | Meeting Date: Wednesday, March 11, 2026
DISTRICT Meeting Time: 5:30 p.m.
I. CALLTO ORDER
1. ROLL CALL ATTENDANCE

I11.  APPROVAL OF MEETING MINUTES

A. February 11, 2026 regular meeting

IV. FINANCE REPORT
A. Manifest

1. Eckman - Application for payment #4
B. Change Orders, if applicable

V. PUBLIC FORUM
VI. NEW BUSINESS

A. Permitting update
a. Facilities building — in hand
b. Retaining wall — in hand
c. Grandstand foundations — in process
d. Rest of facility — pending
B. Construction update

C. Discussion

a. Unitil agreement — signed?
b. Concessions fit-up needs with Boosters

i
ii.
iii.
iv.
V.

Commercial grill / fryolator / grease trap / fire suppression / hood?
Mobile unit alternative?

Empty box?

Equipment needs list?

Who pays for what, change order / design / cost implications of
above

c. Dover Athletic Foundation update

i

ii.
iii.
iv.

Baseball/multisport field light towers

Scoreboards

Pavers/bricks

Who pays for what, change order / design / cost implications of
above

d. Tech infrastructure A/V update sound system speakers wifi etc (Dunaway
and baseball/multisport)
e. Field markings — Dunaway
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Field markings — baseball/multi with youth BB/SB
Safety/protective/fence padding trim color — final confirmation
Youth baseball/softball backstops

Youth baseball/softball dugouts/seating

Equipment needs update — Knight list

Scoreboards — basic and upgrade options, video option

X Ta

VII.  CONFIRM NEXT MEETING DATES/TIMES
Tentatively: Wed April 8 at 5:30 p.m.
VIIl.  FOR THE GOOD OF THE ORDER

IX. ADJOURNMENT
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