OPEN LANDS COMMITTEE

AGENDA AND MEETING NOTICE

REVISED
Meeting Type: Regular Meeting

Meeting Location: ~ City Hall 1%t Floor Conference Room, 288 Central Ave., Dover

Meeting Date: Thursday, March 19 2026
Meeting Time: 5:30 pm

CITY OF DOVER

Members Present: [JAnna Boudreau (Chair) CDMary Beth Rudolph (Vice Chair) LDShawn Herrick (Secretary)
ONancy O’Connor  OAnn Reid [Nancy Volpe O Chris Lawrence [0 Melissa Wood [ Kieran Seavey
O Steven Myers [ Makayla Edgecomb (Planning Staff)

1. Roll Call Attendance
Citizens and Member Forum

Approval of Minutes for January 22, 2026 meeting, approval of amendments to November 20 minutes.

el

Treasurer’s Report: Makayla Edgecomb
A. Conservation Fund as of February 2026
i. Conservation Fund: $1,120,019.83
ii. Receivable: $161,076
iii. Total: $1,281,095.83
B. By-Laws Amendment Consideration
5. Public Land Conservation Projects
6. Conservation Fasement Criteria Update

A. Consider establishing a goal for percentage of conservation land within %4 mile of the Cocheco and
Bellamy Rivers.

7. Reports by Task Groups
A.  Outreach and Education
i. Woodman Institute Sustainability Day + Apple Harvest Day
ii. Pamphlet
B. Easement Monitoring
i. Identifying Public Trails

i. Identifying high priority City owned parcels
8. Other business
9. Enter non-public session — Report on the status of individual land protection efforts/transactions per RSA 91-
A:3, 11(d)
10. Re-enter public session
11. Motion to seal Non-Public meeting minutes per RSA 91-A(3)

12. Confirm Next Meeting
13. Adjourn
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