JOINT BUILDING COMMITTEE

DOVER HIGH ATHLETIC COMPLEX
AGENDA

Meeting Type: Meeting
Meeting Location: City Hall, First Floor Conference Room
288 Central Ave, Dover, NH

DOVER SCHOOL | Meeting Date: Wednesday, May 13, 2026
DISTRICT Meeting Time: 5:30 p.m.
I. CALL TO ORDER
I1. ROLL CALL ATTENDANCE

I1l.  APPROVAL OF MEETING MINUTES
A. April 8, 2026 regular meeting

IV.  FINANCE REPORT
A. Manifest
1. Eckman - Application for payment #6
2. Tighe & Bond — Feb and March statements
B. Change Orders, if applicable

V. PUBLIC FORUM
VI.  OLD BUSINESS

A. Construction update
B. Permitting update
a. Modifications for seasonal & large event portable bathrooms
b. Modifications for egress panic hardware on selected gates
c. Modifications for baseball third base spectator area
C. Discussion
Concessions / bathroom building modifications; design services
Scoreboard spec confirmation, bid process
Tech infrastructure update - A/V update sound system speakers wifi etc
Dover Athletic Foundation update
Follow-up: Existing softball dugout specs in hand?
Review of anticipated change orders & contingency budget
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VII.  CONFIRM NEXT MEETING DATES/TIMES
Tentatively: Wed June 10 at 5:30 p.m.
VIIl. FOR THE GOOD OF THE ORDER

IX. ADJOURNMENT
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