RECREATION ADVISORY BOARD - MINUTES
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\m Meeting Type: Regular Meeting

Oﬁfﬁ;\@" Meeting Location:  McConnell Center, 61 Locust Street, Dover, NH 03820,

Room 224
CITY OF DOVER Meeting Date: Monday, June 8, 2026
Meeting Time: 6:00pm
DRAFT

Call to Order at 6:00pm

Roll Call

Members Present: David Beaulieu (Secretary), Alex Ferrell (Alternate), Anthony Retrosi (City Council
Liaison), Erika Friedman (Aquatics Facility Manager), Ricky Conway (Assistant Recreation Director), Jeff
LePak, Jess Hurley, Chris Hitchcock (Arena Facility Manager), Mike Young (Arena Programming &
Marketing Supervisor) Donovan Ingle (Alternate), Chris Jennings, Linda Myers, Kevin Hebert (Recreation
Director), Tasha Smith.

Members Absent: Erika Holton (Rec Program Supervisor Aquatics), Dennis Munson, John O’Connor;
Jessica Nyby(Vice Chair), Pat Campbell, Heather Twombly (Chair)

Approval of Minutes for May 11, 2026
Motion to approve: Dave Beaulieu. 2" Jess Hurley. Vote: All in Favor

Public Forum:
None

Reports:
Advisory Board:
e None

Recreation Assistant Director, Ricky Conway:
e  First Aid & CPR set up for Camp Staff & Office Staff.
e  Working on a summer field schedule as other leagues wrap up.
e Some fields will get a rest period.

Aquatic Facility Manager, Erika Friedman:
e Replacing lateral sand filters.
e June 30" is scheduled wrap-up day. Reopens July 15,
e Swim meets are scheduled beginning in July at JTP.
e Repaired a leak at indoor pool & scheduling swim lessons.
e  Waiting on federal funding grant to replace doors at the indoor pool.
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Arena Facility Manager, Chris Hitchcock:
e Beginning process at Holt to turn refrigeration back on.
e Ice returns for July 6th.
e lLeagues begin early July & Ice Kings training camp is scheduled.
e Camp Cool begins mid-June.

Recreation Director, Kevin Hebert:
e JTP to open July 1 with new decking being installed prior.
e Pool Maintenance Specialist needed for the future.
e 14 major Recreation projects happening.
e Paddle sport boats were delivered.
e Security cameras to be added to pools & arena at a future time.

Old Business:
Park Visits:
e Revisiting the Park-Visit lists. Members or citizens can go to the city’s website and complete a
‘service request’ for items needing attention.

New Business:
CIP Projects:
e Inthe process now to review/revive the project list. It's a multi-year list of big-ticket items that
fall into a 5-year cycle.

Adjourn:
Motion to adjourn meeting was made by David Beaulieu. Motion was seconded by Alex Farrell; Vote was
unanimous to adjourn.

Next Meeting is scheduled for August 10th, 2026
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