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1. Dover Economic Development Strategic Planning Workshop 

a. Understand Role/Responsibility/Organization of City/DBIDA 
b. Assess Local Economy 
c. Inventory Community Resources 
d. Review Marketing/Development Activities 
e. Establish Vision, Goals for local economy 
f. Develop Strategies 
g. Monitor, Measure Success 

 
2.  Other 
 
3.  Adjourn 
  
 


