DOVER ARENA COMMISSION-MINUTES

Meeting Type: Special Meeting
Meeting Location:  Dover Arena — 110 Portland Avenue, Dover, NH 03820
Meeting Date: Friday, June 13, 2008

CITY OF DOVER | \eceting Time: 9:30 am

Meeting called to order at 9:30 am at the Sam Allen Conference Room.

Commission Title 6/13/08
Member

Gary Bannon Recreation Superintendent X
Pat McNulty Arena Facility Operator X
Brian Wilson Arena Program Supervisor X
Dave Goodwin Arena Commission Chairperson

Jan Nedelka Commission Member X
Ron Huml Commission Member X
Marty Sullivan Commission Member

Gary Gilmore Commission Member

Larry Raiche Alternate Commission Member X

l. The review of the position descriptions for the Arena Programs Supervisor and the
Arena Marketing Manager began with discussion pertaining to the combination of
these positions into one and part time positions taking up the remainder of the work.
A motion was made by Jan Nedelka and seconded by Ron Huml “ The Arena
Commission recommends the combination of the Recreation Program Supervisor and
the Arena Sales and Marketing Manager into a single exempt position. Non-core
tasks currently performed by the positions should be transferred to part time
employees”. Vote Unanimous

With no further business to discuss, motion to adjourn the meeting was made by Ron Huml,
seconded by Jan Nedelka. The meeting was adjourned at 10:20 am

Document Created by: Lisa Berry, Arena Secretary
Document Posted on: June 18, 2008

2008.2008.06.13_ArenaCommission.SM.Minutes
Page 1 of 1




