Meeting Type: Workshop

Meeting Location: ~ Council Chambers - 288 Central Avenue, Dover, NH 03820
Meeting Date: Wednesday, March 18, 2009

Meeting Time: 7:00pm

CITY OF DOVER

Present: Mayor Myers, Deputy Mayor Trefethen, Councilors Callaghan, Carrier, Cheney,
DeDe, Scott and Weston.

Absent: Councilor McCusker.

Also Present: City Manager Joyal, City Attorney Krans and City Clerk Lavertu.

1. ENERGY EFFICIENCY PROJECTS

p two weeks ago.
f the contract and an
nager to give his

Mayor Myers said this Workshop was a continuation of the previou
He said since then the City Manager has sent to the Council a dr,
amortization schedule for the payback to the City. He asked t
presentation to the Council.

City Manager Joyal said there were three objectives bei
1. Review proposed financing; 2. Go over the highlig ’ irements and
protection the City will have; and 3. Review the qu [ in an email
from Eric Steltzer, Chairman of the Energy Advis [ [ ncil of

vices to hire a consultant to put
ny. He said at that time the City
save energy and promote
involved in the initial

ogether an RFP for
| of the City's and School’s
ents. The School Department
t, because they have just signed
a facilities agreement e said the Council entered into a letter of intent
in August of 2008 to iled energy audit of all the City facilities, and
come back with the I pre . He sai dit was done during the fall and into

f ergy Advisory Committee in February, and

4™ He said that brings the Council to this

received grant funds from the Department of Environm
together a performance contract with an energy services
had an Ad Hoc Energy Advisory Comm
energy efficiency throughout the commu
selection of the consultant, John Rizzo fro
energy services companies, who would be i
bundlngs to see what opportunltles there we

are were a number of ways to finance this project: 1. Pay cash,
; 2. A debt or lease obligation on the City, which is essentially a

Analysis, with the Council.« He asked the Council if they had any questions on the financing
options.
Mayor Myers referred o the second page, which said $2.2 million, and asked if that included the
rebates and programs the City may be eligible for.

City Manager Joyal said that was correct. He went over the handout entitled Debt Service
Analysis.

Mayor Myers referred to the comments made by the media regarding the stimulus money
coming through for energy saving products. He said the City has put in applications to receive
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some of the money, but the City is looking at a worse-case scenario in case the City doesn't
receive any stimulus money.

City Manager Joyal said that was correct; the financing scenario did not include any stimulus
money or possible grant funds.

Mayor Myers referred to the report the Council received at Councilor Scott’'s and his request,
which was a breakdown for each project and their payback time. He referred to #15, the boiler
project, and asked if that was the Library’s boiler, which was already
City Manager Joyal said that was correct.

Mayor Myers said that project had a 26.2 year payback time, whi
said Johnson Controls was still including it in the project, eve

as the longest period. He
it has already been

completed.

City Manager Joyal said by including it in the project the

Councilor Callaghan asked what the rebates and ince i re federal or
state.

City Manager Joyal said it was a combination of

referred the Council to Pages 17 and 18 of Johnson showed a
breakdown of incentives and rebates. He said there w es and incentives from PSNH.
He said they have applied for grant and stimulus money t focused on energy efficiency

projects, and felt the City was well posit
referred to another program called RGGI
aside in a pool that are made available to t i i rious energy efficiency
programs. He said the City is submitting an [ ell as for a comprehensive
proposal of energy improvement measures
take advantage of.
Deputy Mayor Myers aske any of the rebates and incentive monies the Council will
know about before the Ci i
City Manager Joyal sali e Ci of'them, because the bond will probably be
sold in September.
Councilor Carrie if the ‘ full $2.4 million and stimulus money came in
from the sti could be applied to the principal to reduce debt.
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ars with the negative cash flow would have to be made up

dget. He said he wasn’t concerned about it. He said with the

to hire a part-time person or contractor to negotiate energy
contracts and purchas angements. He said the negative cash flow wouldn’t be an issue if
the City receives the grant money.

Mayor Myers said he was more concerned with the annual cash flow basis, because the tax cap
doesn't allow the positive cash flow to be moved into the following year.

City Manager Joyal said it had to do with the timing of the payments, and said there are two
things that will make up for that. First, how the grant money and rebates are received. He said
he is projecting that the City receives all of the $225,000 in rebates and incentives up front. He
said that could be put into a grant fund to be used as needed.
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Councilor DeDe asked if it mattered to Johnsons Control which financing method is used.

City Manager Joyal said the financing is a completely separate issue. City Manager Joyal went

over several points in Mr. Steltzer’s email with the Council:

e Information on financing options did not go before the Energy Advisory Committee.

¢ Money will be available through the American Recovery Act (ARA). Mr. Steltzer is
specifically referring to some energy conservation bonds and the ability of the City to take
advantage of them. He said he had more research to do in this ar, He said the
committee envisions a revolving loan program, where a pool of money ean be made
available to residents and businesses, and as they pay it ba re funds are available to
someone else.

e Dover should be a leader and show commitment. There
something flashy and noticeable. Two ideas were d [ aterless urinals.

e Mr. Steltzer said the Committee was disappointe ble energy
projects included in the proposal.

City Manager Joyal asked Mr. John Rizzo, ADI,

they were feasible.

Mr. Rizzo said solar projects usually have 30-50 year p

60-80 year payback. He said Johnson Controls looked at

aren’t feasible for wind turbines.

City Manager Joyal said they are asking fc

some renewable energy projects.

periods. Solar thermals have a
ind maps, and the economics

has made them a
Mr. Rizzo said the ildings were controlled very well and that is the reason why there
ymmended in this area.

e Federal funds are<available through the Recovery Act. Mr. Steltzer said the funds should be
use as a second level source to fund more innovative and demonstrative projects that were
unable to be included in the performance contract. He said they should be used to build
electrical and thermal renewable energy projects to help diversify Dover's energy source

and protect the City from future energy cost risks.
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City Manager Joyal said funds received from the Recovery Act will be factored in for those types

of projects.

e The Committee mentioned Mr. Rizzo’s involvement as the City’s advisor, and wanted to
make sure the City Council knew he had the City’s best interest in mind in challenging
Johnson Controls. He said the City Council should ask Mr. Rizzo’s opinion on why Johnson
Controls proposal is in the best interest of the City, and to explain the recommendations in
the contract that he feels should be included.

City Manager Joyal said he agreed that Mr. Rizzo has represented interests in
negotiations with Johnson Controls, and addressed many issue the City’s staff wouldn't
have known needed to be addressed. He asked Mr. Rizzo for, i

Mr. Rizzo spoke of the RFP process and the City’s requirem for a project that
was significant and didn’t cost a lot. He said they receiv sals, and Johnson

measures in the contract. He said every month nditisin

the City’s best interest to do this at this point.
o How does the performance contract protect the City improvements are made to the
buildings?

Mr. Rizzo said with units of energy, the ¢ i e said with the installation of
new equipment the contract allows segreg i the building usage

itself. He said with all the changes being ptopo City decides to change

something in the next few years, they have ili Johnson Controls of those

changes.

e The Committee recom [ ide the Cauncil with a plan on how it intends
to stay on top of the o the contract will not become nullified

City Manager Joyal that the City will have to live up to, whether

we have a contract or no ith Mr. Rizzo requires him to be on

board through the commls i ure the City is getting what was paid for.

the first year to make sure the measurements

maintenance

e Johnson should explain to the Council how they intend to insure that the
MBTU per square al will actually be achieved.

Mr. Rizzo said if the s a savings shortfall, the City asks for a check first. He said if the

check becomes burdensome over time to Johnson Controls, they can come to the City and say

they have a fix for thesproblem, and to let them fix it so the City can get the savings, and

Johnson Controls doesn’t have to keep paying a check to the City.

City Manager Joyal said their preference is to do anything possible to have the energy savings

realized, and then the City has the guarantee.
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o The Committee felt the process was rushed. The Committee only had one presentation,
and one option for a performance contract. They would have preferred getting in earlier on
the process, and having seen all three scenarios.

City Manager Joyal told the Council that as soon as the report was received it was brought to

the Energy Advisory Committee.

Deputy Mayor Trefethen said the $2.4 million was the cost of the program as presented. He

said if the City gets the $225,000 in rebates it could be put into a fund_for.future use. He said he

understood that the $225,000 was being used to pay Johnson Con , and for reducing the
amount needed to bond.

City Manager Joyal said the question is when the money goe

n Controls. He said the
will be available to
make the initial payments, and from there the City realiz [ ear-to-year basis.

Deputy Mayor Trefethen referred to the previous wor

actually guaranteeing the City lower energy use; g lectricity, and
lower therms of gas; and not dollars.

City Manager Joyal said there are two methodologie in thi ject. One of
them actually involves watching the meter to make sur truly has energy savings, and
there is a dollar value attached to that. The other is basic negotiated dollar amount,

specifying that the City will save a certa
a guarantee on that.

Mr. Rizzo said the units of energy are stipula urrent rates, and those
have an escalation factor of 4%.
Councilor Carrier asked if logs were going to | intenance schedule to the
buildings to prove that it i
we didn’t maintain the b

Mayor Myers sald
all the City’s building
Mr. Rizzo said that wa
Councilor Cheney referred to changes of configuration to the contract. She said the stimulus
money could have strings attached and have to be used for specific purposes.

Mayor Myers said if there were too many strings attached to the stimulus money the Council
could just choose not to take the money.

City Manager Joyal said the Council will learn about the strings attached before accepting the
money. He asked City Attorney Krans and Mr. Rizzo to give an overview of the draft contract
with Johnson Controls.
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City Attorney Krans first wanted to state that this was a heavily negotiated contract, taking four
months so far, and went over the highlights with the Council.

Mr. Rizzo said he just wanted to add that the City gave Johnson Controls a contract, and it was
not them giving the City their standard contract.

Councilor DeDe referred to Page 22, Section 33A; it says it's still under review.

City Manager Joyal said that this has been accepted by the insurance company and is no longer
under review.

Councilor DeDe said he was concerned with the wording, “Regardl|
shall in no event exceed the amount of the payments actually re
seemed to counteract the guarantee.
Mr. Rizzo said that paragraph, which has been changed, is t ey want to limit the
coverage they would pay the City back to $2.4 million, a i ight be worth

form of action,
d by ESCO.” He said that

Mr. Rizzo said once the detailed energy audit has been d, as far as what'the City wants
contract.

Councilor Scott said he felt this was a ga@ 't an appropriate time to
undertake this type of investment during
City Manager Joyal said Councilor Scott m e meeting where the

Council discussed some financial indicators ‘ erforming, and how the

City was fairing. He said the first item they re : .
Councilor Scott asked whg . in in January of 2009.
City Manager Joyal said i last year. He said he was

surprised by it.
Councilor Scott said the O\
into new commitments. He sa d be looked at after the budget has been worked out.
He said the Co i ee V) the w will be, and asked to see a cash flow

could do three or four of the major items, and to look at them
after the budget oved.

Mayor Myers asked § items he wanted to remove. He said the Council received the
one page report that d 15 items after the last workshop via email.

Councilor Scott said he never received it, because he doesn’'t use his City email, and asked that
it be sent to his personal email.

Mayor Myers said he would have to speak to the City Manager about that.

Councilor Cheney referred to the old contract with Siemens from 1996. She asked how many of
the projects were implemented. She also asked why it was a 10-year contract if the payback is
supposed to be in 7 years.
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City Manager Joyal said he didn't believe the City had the expertise or the resources to
understand the ins and outs of the contract. He said performance contracting is a lot different
now. He said the company did make improvements. He said there were gas generators for the
City Hall that were supposed to generate enough electricity to run the City Hall full time, and
when that didn’t work it was the contract that saved the City from paying for it. He said there
were a number of projects at the Arena which eventually were abandoned because they didn’t
work, and ultimately there was a buy out because they couldn’t get it ork. He said there
were successes in the contract, and the City’s buildings have seen [

nothing contract.

Mr. Rizzo said it wasn't an all or nothing package.
Councilor Callaghan said he was just considering the sm
doors and windows, that students could do. He said i i i ing to come to
the Council before the budget.
Mayor Myers said that was the plan, so the City how how
the debt service will be paid on the bond.
Councilor Cheney asked about the discussion of hiring
this contract.

City Manager Joyal said the City would itional right away. He said he
might propose hiring a part-time person o s from this contract, to help

the City with

Councilor Scott ask whi :
City Manager Joyal ilitie i 00,000 are virtually certain. He said it was a
set program.
Mayor Myers said the nu worst case scenario.

Deputy May
City Manager
Deputy Mayor
City Manager Joya was correct.

e Council has to accept or approve the audit.
e will be approving the contract.

2. ADJOURN

Councilor Weston made a motion to adjourn; seconded by Councilor DeDe.
Vote: 8/0.
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