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6: 15  pm . mee ti ng co mme nc ed. 

Me mb ers  A tte nd i ng : Harvey Turner, Jeff Johnson, Joyce El Kouarti, Kim Schuman, Gail Tanner,

Melissa Doucette, Jane Hamor

1. Gu es t: D a n B a ru fal di , D ov er E c ono mi c D ev el o pm ent  D ept . D an  g ave  a n o ve rvi ew  of  t he C i ty’ s
E c on omi c D ev el opm en t i ni ti a ti ves  i ncl ud i ng : bus i n ess  r ete nt i on  a nd re l oc at i on , a p ot ent i a l  p ar ki n g

ga ra ge an d T ou ri s m D ev el opm en t P ro j ec t.  H e  d i sc us sed  t he fo l l o w i ng w i th th e C om mi s si on: 

• H o w  to j o i nt l y  he l p  ar ti sts  m ark et  th em sel ve s a nd  dr aw  mo re  bu si nes s i nt o D ov er 

• C r ea ti n g an E c ono mi c D ev el o pm ent  S tud y

• In vi ted  c omm i s si o n mem be rs to  at te nd th e E ve nts  C omm i t tee  M eet i n g
• S e nd  i n fo rma ti on ab out  E ven ts  C o mm i tt ee  to  o rga ni zat i o ns l i ke C A TA ,  W ash i n gto n S tr ee t M i l l s, 

Ga rr i so n P l a ye rs,  R o l l i ns fo rd Mi l l ,  e tc. 
• P a ne l  d i s cus si on:  I nvi te  su cc ess fu l  a rt i st s to sh are  t hei r mar ke ti n g and  s el f -p rom ot i on 

st ra teg i e s t o oth er  ar ti sts 

• E n do rsi ng  an y eve nt  th at  w o ul d h el p e xp and  t he cr eat i v e e co nom y i n D o ver 
• H e  r equ es ted  t he A r ts C o mmi ss i on  t o h el p w i t h t he  To ur i sm  P roj ec t, w h i ch  i ncl ud es w a ys to 

he l p  ga l l eri es , t he atr es  an d mus i c  ve nu es to  dr aw  vi si tor s to D o ver .

2. Gu es t: R a che l  W i l l l i a ms , C A T A . — P os tp one d unt i l  Oc to ber  m eet i n g.

3. A p pr ova l  of Me eti ng  S u mm ari es . T he  C o mm i ss i o n r ev i ew ed  an d app ro ved  t he me eti ng  su mm ari es 
fo r the  A ugu st  me et i ng  w i th  m i no r typ e cor re cti on s.

4. A r ts  C o mm i ss i o n W eb  P a ge . H ar vey  h as ag ree d to ov ers ee :

• D a ta bas e i s ma nag ed  pr op erl y

• Mi ss i on  s tat em ent  i s a dd ed
• Li nk s r em ai n  c urr en t ( ad di n g l i n k to “P eek  o f t he  W e ek ”)

• C r ea ti n g a q ui ck l i nk fr om th e h om e p ag e t o the  A rts  C omm i s si o n pag e. 

• N e w s  i s  a dde d on a ti m el y b as i s. 

5. D o ve r A rt s L i s t, by  D e pa rtm en t. Jo yce  i nfo rm ed th e C om mi s si on th at th e M cC onn el l  C en ter  h as i t s

ow n l i s t of ar tw o rk . I t w as  d eci de d t o mov e fur th er di scu ss i on  t o t he  Oc to ber  m eet i n g.

6. D o ve r C od e ‘ C l ean  U p’  R e sol ut i on . H as  b een  s ubm i t ted  t o t he  C i ty  C o un ci l  a nd w i l l  go  be fo re
pu bl i c he ari ng  on  O cto be r 1 4. 
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7. N e w  Mem be r R ec rui tm ent . K i m  h as ta l ke d to po ten ti al  ne w  m em ber s.  Fu rt her  d i sc us si o n mov ed  to 
Oc to ber  m eet i n g.

8. A r ts  C o mm i ss i o n m at ter s of i n ter es t:

• A r ti st D a tab as e. D i scu ss ed i d eas  o n h ow  to  e xpa nd  A r ti st D a tab as e:
• Of fe r i nc ent i v es fo r a rt i st s to re gi s te r, fo r e xa mpl e fea tu ri n g an “a rti st  of  t he mo nth ” on th e

C h an nel  2 2 s l i de,  a nd P e ek of  th e W ee k w e bs i te . Mel i s sa ag ree d to be  “c om mun i t y l i as on” 

an d man ag e a n “ar ti st of  th e mon th ” t yp e p ro gra m. 
• In vi te ar ti s ts  kn ow n b y C om mi ssi on  me mb ers  w ho ar e c ur ren tl y n ot  on  t he l i st to  j o i n .

• S t ud i o To urs . Off er  ar ti sts  o n D at aba se  th e opp or tun i t y t o ope n the i r  st ud i o to  to ur s.

• A p pl e H ar ves t Fes ti val . D i s cu sse d i te ms  ne ed ed fo r A rt s C om mi s si on to  be  p rom ot ed at  th e

D o ve r A pp l e H a rve st  Fe st i va l .  C o mm i ss i o n m em ber s vol un tee re d t o tak e di f fe ren t shi ft s a t the 
C i ty  ta bl e t o pro mo te th e C om mi s si on’ s i ni ti ati ve s. H a rve y and  J eff  a gre ed  to  p rod uc e

bo ok mar k gi v ea w ay s,  w h i c h i nc l ud e the  m i ss i o n s ta tem en t a nd  i n vi tat i o n t o j oi n the  D ata ba se. 

Me et i ng  a dj o ur ned  a t 8 :1 5 P M. 


