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ORIENTATION FOR INCOMING COUNCIL. 
 Present: Robert Carrier, Catherine Cheney, Gina Cruinkshank, William Garrison, 
Dorothea Hooper, Scott Myers, Jan Nedelka, Dena Trefethen, Karen Weston. 
 
Also present:  City Manager Joyal, City Attorney Krans, City Clerk Lavertu, 
Kenneth Appell (School Board elect). 
 
Department Heads present:  Cathy Beaudoin (Library), Chris Parker (Planning), 
Garry Bannon (Recreation), Tony Colarusso (Police).  Daniel Lynch (Finance), 
Perry Plummer (Fire), Annie Dove (IT), Daniel Barufaldi (Economic Development), 
Doug Steele (Community Services), Alison Rendinaro (Intern) 
 
 

1. The Local Leadership Team 
 
2. Policy Making and Strategic Planning 

 
3. Making Meetings Work 

 
4. Communicating with the Public 

 
5. Working with the City Manager 

 
6. Democratic Governance 

 
7. Ethical Leadership 

 
8. Working with Other Governments 

 
       
 
 


