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Annle Dove Director of Information Techno 0gy-
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©DoverNet = Office of Information _ oCity. Council Goals

o Proactlve/y educate the public regardmg city.
services, polices, slc, .
' . ‘ ‘ . Enhance the use of media and technology
. eWe plan, install, support... . . oMaster Plan
© Telecommunications (Voice, Data, Cable) o Recreation — website, channel 22, maintenanc

© Networking Hardware © Infrastructure management, open lands, GIS

_  Server Systems and Applications . utllmes facility improvements, records
© Municipal Client Systems -

Technology

A gold sfarfuriher in presentation denole@
that content coninbuies to these:q
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FY2010 - 2011 Project

©Media Services Work
R=-2010,03,24-33,‘Occlipancy and Renovation Reimbursément Agresmsnt
McConnell Media Center; B=2010,03,24-34, Appomtmems to Joint Building
Commiltes Dover Schaol Cable Siudm

©Website Work

e Enterprise GIS & Work Order Man:agem'

_oFinance Application

May 12, 2010

DoverNet

FY2010 - 2011 Projects
Media Services Wo

@Studio @Content
| ® Video school/City/C
® Channel 22
® Annoucements
Web/Dover Downl
® Social Media
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Frecdia ov htn (12765) daauary - Aprit 2010

Jrec ot hin €40752) f«xcludmg Cily Addresses
/Firbids.htx ¢10169) Doverlce Arena
Thoardpazeitn (94002 +iiFinance Bids & Assessing
ZEintarasiess htn (£868) = Community. Services
Jeearch pages.htn (7616) YiBoards
Festeash_out itw (7579
festeae htn 754D

© Anhotincements integrated: with

subscription list
o Web integrated applic Hafee Doolead |

tity of aver News

FY2010 - 2011 Projects

® Finance Application ‘k
© IT Staff takes on project management role for

City/School implementation of new finance
‘application

® Build work, project planning

© Identify & document workflow

® Training
® Ongoing support .,\ﬁw qu}\
ca :

May 12, 2010

Daily Operatioh

While working on strategic long-term
objectives, continue to promote efficiency of

_employees and systems they rely on.

© Support Requests (FY2010 Hrs Reduction)
®Keeping Current - PC Replacement

©Keeping Costs Down
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Daily Operatig FY2011 PC Replacement Program
Support Requests by Categ g 190 Client Systems:

Decrease from 200 in FY2010

pi i 2 6 04 RNV
\\et\“‘ «\0“\“\1 July 2009 — April 2010 Replace 10% or 19 systerns in FY2011 :
N Gammunity Service
o Finance

Eaucanu.-vlrra.nmg Employes

Fire and Rescue
Library

Wishbts Koo Reauest # Recreation

1 Server- Mainténance

[ Sorve s ¢ # Executive
£llserAceoun- i 4; 2%/w = Planning

7,4% 10, 5% & Human.S

,  CITYOF DOVER
FY2011 PROPOSED BUDGET

Human Se 'ces Department FEunction 444 10

oReview
Confinued collaboration wn‘h Bover F’ubllc Schaols:
© Daily operations, with large demands of finance
application migration contmue through end of
annual year 2010,

: ,‘ . Presented to the City Council:by
© Media services work, with studio build and ~ Lena Nichols, Human Senvces Directo
cohtent development . . '

on May12
© Voice services.
Thank you for yol




