FY2011 Proposed Budget -
Community Services

CITY OF DOVER
FY2011 PROPOSED BUDGET

Community Services Department

Presented to the City Council by
Douglas W. Steele II, Community Services Director
on May 19, 2010

Doug Steele — Speeding Dating

Discuss how the city has increased in size as well as the
demands of services have increased from residents as
staffing levels have continually decreased due to budget
reductions. This situation will only continue to become
more challenging due to the spending cap and increased
requirements from state and federal agencies; for
example EPA Phase Il Storm water requirements, and the
possible addition of nutrient removal at the WWTP

One of the largest complaints CS receives form residents
is the condition of

streets. Road surface management program recommends
funding $1.8 million per year to maintain current condition
of roads. Spending cap and desire of city council to bond
less for projects and fund more out of general fund could.
result in only funding $1.0 million in the FY11 budget: This
will most likely have a long term negative impact on
Dover’s road conditions

May 19, 2010

Community Services

General Fund
General Government
Buildings
Cemetery
Administration
Engineering
Streets
Snow Removal
Street Lighting
Facility & Grounds
Recycling
Management

Enterprise Funds

Residential Solid
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Water Division
Sewer Division
Waste Water
Treatment Facility
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VUEWorks

Service calls received since 7/1/09 -1,911
35 remain open

Works Orders generated since 7/1/09 — 3,021
555 remain open
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Enterprise & General
Enterprise Funds Funds General Fund

Citizen Survey Results

Are We Competitive?

Two of the top five concerns

Operation of the Recycling Center
Hauling of Recycling Center Containers
City wide lawn mowing services

Custodial/Porter Services (Pending)
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General Streets &
Sidewalks

PCI and Backlog With Funding Options

PCI AND BACKLOG WITH FUNDING OPTIONS

Requested $1,000,000
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Reduction $330,000

PCI/BACKLOG IN SMIL

Snow Removal Budget to Actual
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Historical Tonnage Costs
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' 1999 Holder C9700

Total 3 year mai

Recycling Center Reduction

Elimination of Heavy Equipment Operator

Reduction in over time $20,000

Bullet reductions:

Eliminated 27 Sundays (216 hrs per year)
Saturday reduced 1 hour (52 hrs per year)
Eliminated Wednesday hrs (468 hrs per year)
Tuesday/Thursday reduced 1 hr (104:hrS per year)

Total hour reduction per year 840 hrs.

May 19, 2010

FY 2011 Proposed Budget
$5,249,468
2.4% Decrease:

Gen. Govt. Buildings $3,846
Administration 23.3% Decrease
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Recycling Mgmt. 10.8% Deerease

Stormwater

Remember
Consider

Take into account
Think of

Bear in mind



