From: Joyal, Michael

To: Lavertu, Karen
Subject: FW: Staffing
Date: Wednesday, June 02, 2010 4:27:57 PM

Please have copies of this e-mail placed on desks

J. Michael Joyal, Jr.
City Manager

City of Dover, NH

288 Central Avenue
Dover, NH 03820-4169

e: m.joyal@dover.nh.gov
p: 603.516.6023 f: 603.516.6049

Dover: First in New Hampshire, First with you!
http://www.dover.nh.gov

From: Colarusso, Anthony

Sent: Wednesday, June 02, 2010 4:12 PM
To: Joyal, Michael

Subject: Staffing

Mike,
As discussed, here are some staffing numbers taken directly from our Staffing Tables, which are
posted per CALEA Standards. As | mentioned the Staffing Tables are snapshots in time.

Where officers and other employees are allocated varies over time depending on needs, trends and
where grants require staff be assigned.

| took 3 staffing tables. One from October of 1990. One from Early 2004, which is when we were at
peak staffing, and one from our 2010 current staffing table.

Total Sworn - 1990 was 47 . Total Sworn in 2004 was 54. Total sworn today is 45 (but we are
budgeted for 44). Sworn staff are available for emergencies and have arrest powers.

Staffing of the 3 patrol shifts- 1990 was 6 Supervisors and 25 patrol officers. 2004 was 6
Supervisors and 21 patrol officers. Today we have 6 Supervisors and 20 patrol officers.

Staff and Officers who handle calls for service- 1990, 37 staff and officers. 2004, 39 staff and
officers. Today, 36 staff and officers. (This category include patrol officers, patrol supervisors,
detectives, school resource officers and housing authority officers. Other staff are administrative
staff such as the two Captains and myself.

Total employees- In 1990 we had 78 employees. In 2004 we had 86 employees. Today we have
79 employees. These figures include every police employee such as, staff, officers ,IT, Crossing
Guards, parking enforcement, and the Teen Center Director and Officer. The Teen Center was put
under the police department AFTER 2004. So if you take the Teen Center out of the PD, we have
less employees than we had in 1990, which was 20 years ago.

1) Again, the numbers can fluctuate., but the reason | used 2004 to current in my presentation to
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the Council was to show peak staffing levels to where we are today.

Please consider conserving our natural resources before printing this e-mail and/or any attachments.

This electronic message and any attachments may contain information that is confidential and/or legally privileged in accordance with
NH RSA 91-A and other applicable laws or regulations. It is intended only for the use of the person and/or entity identified as
recipient(s) in the message. If you are not an intended recipient of this message, please notify the sender immediately and delete the
material. Do not print, deliver, distribute or copy this message, and do not disclose its contents or take any action in reliance on the
information it contains unless authorized to do so. Thank you.
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