DOVER POOL ADVISORY COMMITTEE - AGENDA

Meeting Type: Regular Meeting
Meeting Location:  Dover Indoor Pool Meeting Room, Henry Law Ave, Dover,
NH 03820
CITY OF DOVER | Meeting Date: Monday, July 26, 2010
Meeting Time: 7:00pm
1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF JULY 19, 2010 MEETING MINUTES
4, CITIZENS FORUM
5. REPORTS
A. ADVISORY BOARD
B. RECREATION DIRECTOR, GARY BANNON
C. AQUATICS FACILITY MANAGER, MICHAEL ARSENAULT
D. FINANCIAL
6. OLD BUSINESS
7. NEW BUSINESS
A. MEETING PROTOCOL
B. DEVELOP MISSION STATEMENT
C. ESTABLISH SUB-COMMITTEES
1. Fundraising
2. Marketing
3. Programming & Operations
4. Long Range Planning
5. Finance and Budget
6. Other?
D. FRIENDS OF DOVER POOLS GROUP FUTURE PLANS
8. OTHER BUSINESS
9. ADJOURN
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