DOVER POOL ADVISORY COMMITTEE - FUNDRAISING
SUB COMMITTEE - MINUTES

Meeting Type: Regular Meeting

Meeting Location: ~ McConnell Center, Meeting Room 220, 61 Locust Street,
CITY OF DOVER Dover, NH 03820

Meeting Date: Tuesday, October 5, 2010

Meeting Time: 7:00pm

7 PM, McConnell Center

Members Present: Dawn Haines, Peter Markos, Gary Bannon, Jack and Rosalie Veinott, Brook
Loch, Fran Farmer, Megan White (with two friends from the community partners whose names |
failed to record. My apologies.)

The purpose of this meeting was to first, review our successes at the Apple Harvest Festival and
to thank heartily Fran Farmer for her excellent leadership for this event. The raffles made a total
of $346.00. Many donation envelopes (endowment funds) were distributed. A dozen Dover
citizens signed up for volunteering. Lots of face time and chance to talk about the pools with the
community. Gary was noted as saying in all his years as Rec Director, he’d never seen such a
successful outcome of the Dover Rec booths.

Thank you, Fran!!

We then discussed and chose the year’s final events for fundraising. These events include:
1. aPool-a-thon to coincide with “Dover Pools Week” (marketing effort) in January
2. a Swim Clinic with Jenny Thompson and area coaches at the end of May
3. a Summer Pool Kick-Off Party at the end of May or early June
4. a5K involving the community trails project in June
5. a Golf Tournament in early Fall 2011

The committee agreed that we will most likely continue to meet monthly as a core group for
these activities, but that each event will have a chair who will assemble a group of volunteers
assigned to specific tasks. Many Dover residents have approached this committee to help but do
not want to sit on a committee as a regular member. The committee believes we will have a solid
group of volunteers to work each individual event. The committee talked about chairs holding
their own meetings for events and teleconferencing.

To this end, the committee needs folks to take leadership roles for the events. Please read the list
carefully and let Dawn know which event you’d like to work on and/or lead:

Pool-a-thon: Board member, Master swimmer Ann Fredette wants to co-chair this event. It is
our next one. She is looking for a co-chair.

Swim Clinic:
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Volunteers: Camie Britton

Summer Kick-Off: Mick Arsenault and the rec dept will take the lead here, but will be asking
for volunteers from our committee.

5K: Peter Markos, Chair

Golf Tournament: Brook and Tim Loch, Chairs (Elaine Hayden?)
Volunteers: Pam Simpson

First, each event has to be chaired. Chairs should then nail down exact dates for their event. This
is important to finalize immediately.

We all agreed on the committee that we can’t lose the momentum building around the pools.
Gary noted that there was more interest from non-residents at the AH booths than residents. He
also said that starting the next day, folks have been using their day passes gotten at the festival
booths.

To this end, Suzanne Petersen, DPAC member and chair of Marketing Committee suggests we
merge these two groups for the time being and work toward our goals together since they are so
intricately linked. The FR Committee agreed. Suzanne and Dawn will determine the next
meeting date. It is suggested we don’t meet on Tuesdays since many SSA parents can’t attend on
Tuesdays due to practices.

Next meeting date TBA.

Respectfully submitted by
Dawn Haines, DPAC member and FR Chair.
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