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MEMBERS  Gretchen Bean, Marvin Brown, Doug DeDe, Jan Nedelka (City Council Liason), Otis Perry, Patti Rawding-
Anderson, Nick Skaltsis, Joseph Tenuta, Judy Zalansky, Gary Bannon (staff to the committee) 
  

1. ROLL CALL  
  
2. APPROVAL OF MINUTES FOR NOVEMBER 22, 2010 

 
3. CITIZENS FORUM 

 
4. REPORTS 

A. COMMITTEE REPORTS 
1. BUDGET/LEASE COMMITTEE 

B. STAFF REPORT 
1. ADMINISTRATOR  

C. TENANTS COLLABORATIVE 
 
5.  OLD BUSINESS 

A. FY 12 BUDGET DISCUSSION 
B. REAL ESTATE MARKETING SERVICES STATUS 

  
6. NEW BUSINESS 

A. ROOM 220 LEASE OPTION/MEETING ROOM NEEDS 
B. SCHEDULE OF NEXT MEETING AND ELECTION OF OFFICERS 

 
7. ADJOURN 
 
 

 
 


