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MEMBERS PRESENT:  Bill McCann (Chair), Marcia Gasses, Lauren Jacoby, Deborah Calabro, Bill 
Hunt 
 
STAFF PRESENT: Steve Bird (City Planner);  
 
OTHERS PRESENT:  Cora Quisumbing-King 

 
The meeting was convened by the Chair at 5:30 PM. 
 
1. APPROVAL OF THE PRIOR MINUTES   
 
Jacoby moved to approve the November 8, 2010 minutes as presented, Calabro seconded. Vote: 
Unanimous 
 
Gasses arrived at 5:35 PM. 
 
2. NEW BUSINESS - NONE 

 
3. REPORT FROM THE CHAIR – NONE  
 
4. OLD BUSINESS – NONE 
 
5. OTHER BUSINESS 
A. Discussion of Conservation Commission Bylaws  

McCann reviewed the work done on revisions to the bylaws and the meeting with the City Attorney. 
The Board discussed the role of alternates and how alternates need to be involved and ready to serve. 
 
Hunt moved to adopt the bylaws as amended. Gasses seconded. Vote: Unanimous 
 

B. Discussion of request from Planning Director for review of land use regulations by Conservation 
Commission 
 
Bird discussed the request for input on regulation changes. Gasses felt that the ordinances were in 
good shape due to the work done a couple of years ago. We need to give then time to work. McCann 
stated that the consensus was that there were no recommendations from the Conservation 
Commission this year. 
 

The Board discussed if Jacoby was a regular or alternate member. McCann will check with City Clerk. 
 
6. ADJOURNMENT 
 

Calabro motioned to adjourn at 6:15 PM.  Jacoby seconded.  Vote: Unanimous 


