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1. CALL TO ORDER 
                                                                            
 

2. ROLL CALL 
 
 

3. APPROVAL OF MINUTES FOR JANUARY 3, 2011 
 
 

4. CITIZENS FORUM 

5. ELECTION OF OFFICERS 
 
 

6. REPORTS 
A. ADVISORY BOARD 

i. Fundraising/Marketing 
ii. Long Range Planning 
iii. Finance and Budget 

B. RECREATION DIRECTOR, GARY BANNON 
C. AQUATICS FACILITY MANAGER, MICHAEL ARSENAULT 

 
 

7. OLD BUSINESS 
A. POOL A THON UPDATE 
B. GRANTS & APPLICATION STATUS 
C. WORKSHOP PREPARATIONS 

 
 

8. NEW BUSINESS 
 
 

9. OTHER BUSINESS 
 
 

10. ADJOURN 
 


