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Seated from left to right: Audra Lurvey, 
Vice Chair; Carolyn Mebert, Chairperson; 
Beth Setear, Secretary 
Back row: Matt Mayberry; Kenneth Appel; 
Robery McCrory; and Doris Grady 
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The Dover Schools employ a highly qualified and  

dedicated staff.  60% of professional staff have advanced degrees. 

The Dover School District’s five year Action 

Plan and Goals for instruction include an em-

phasis on creating a climate and culture that 

values coaching, modeling and collaboration 

to improve teaching practices. 

One organizing system for meeting the goals 

in the development of Professional Learning 

Communities and laying the groundwork for 

reaching this goal is being established through 

current work in our district.  Although there 

are added support systems to be put in place 

(time and updated technology), the following 

are examples of programs and opportunities 

that are underway: 

• The process for developing the DGR 

program that has evolved over the past 3 

years K-8, has brought grade level teams 

together K-8 to craft lessons and com-

mon assessments; and along with the 

Next Steps Learning program, provides a 

coordinated system of interventions to 

respond to students either struggling or 

needing additional challenges. 

• Eighteen K-5 teachers have been piloting 

a Math in Focus program for adoption 

considerations.  The collaborative pro-

cess has included modeling lessons, and 

online professional development as well 

as regular times to meet to evaluate the 

program. 

• High school departments have been 

meeting during early release days and on 

their own to develop course competen-

cies and assessments that will ultimately 

create possibilities to personalize student 

learning and meet NHDOE expectations 

for extended learning opportunities and 

internships for students. 

• Math and literacy teams of teachers are 

working with Tufts and UNH (see in-

district courses for description). 

Professional Learning Communities 
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Over the past three years, 125 DHS graduates accepted offers of admission to UNH.  Students' primary reasons for 
choosing UNH include the high quality of programs offered, such as business and engineering, proximity and 
cost.  Other noteworthy destinations include the following: Boston University, RPI, Emerson, Hofstra, Northeastern, 
Bentley, Bates, Davidson, Lehigh, Boston College, Stonehill, Cornell, Skidmore, St. Michaels, George Washington, 
Tufts, Smith, Ithaca, AirForce Academy, Naval Academy, Colby and University of Chicago. 

The college admissions process has become increasingly complicated over the past ten years.  Although the rankings 
of various publications attract attention, we encourage students to look beyond ratings when exploring college choic-
es.  The single most important factor continues to be the "fit" between student and college and with over 6000 under-
graduate instituions to choose from, there are many postsecondary options that all offer a very high quality educa-
tional experience.  The admission criteria for some of these colleges are similar to the Ivy League schools.  

In addition to the colleges mentioned above, many DHS students have determined their career goals and are accept-
ed at engineering, art and pharmacy schools. 
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2011-2012 BUDGET ADOPTION SCHEDULE 

DATE DESCRIPTION 

September 28th Instructions provided to Administrators/Staff how to enter data in BudgetSense 

October 4th School Board to approve the 2011-2012 Budget Adoption Schedule 

October 26th Administrators to have remotely entered proposed budget data in BudgetSense 

Oct. 27th – Nov. 19th SAU staff to work on remaining budget documents 

Nov. 23rd Business Administrator to provide budget to Superintendent 

Nov. 30th Review budget documents with Business Administrator 

Dec. 6th – Dec. 17th Superintendent to review budget(s) with Administration 

January 15th CPI to be released based upon a 12-month average 

January 24th Superintendent to present Proposed Budget to School Board publicly 

February 7th Budget Workshop 

February 14th School Board Meeting / Budget Workshop 

February 28th School Board Budget Workshop 

March 7th School Board Budget Workshop 

March 14th School Board Meeting to Adopt Budget 

March 15th School Budget due to City Manager 
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HISTORY OF SCHOOLCARE HEALTH PREMIUM 
RATE INCREASES/DECREASES 

For Dover School District - SAU #11 

Fiscal Year HMO POS 

1999-2000 First 
Year 0.00% 0.00% 

2000-2001 26.10% 26.07% 

2001-2002 29.00% 29.00% 

2002-2003 17.40% 19.80% 

2003-2004 6.80% 7.80% 

2004-2005 13.70% 14.10% 

2005-2006 24.30% 25.00% 

2006-2007 7.90% 7.90% 

2007-2008 7.70% 7.70% 

2008-2009 1.70% 1.70% 

2009-2010 3.40% 3.40% 

2010-2011 3.00% 2.90% 

2011-2012 2.70% 2.80% 

NH Retirement System 

History of Contribution Rates 

  Employer Employer 

  Contribution Contribution 

Fiscal Year Teacher Employee 

2002 2.58% 4.14% 

2003 2.58% 4.14% 

2004 2.64% 5.90% 

2005 2.64% 5.90% 

2006 3.70% 6.81% 

2007 3.70% 6.81% 

2008 5.80% 8.74% 

2009 5.80% 8.74% 

2010 7.49% 9.16% 

2011 8.02% 9.16% 

2012 Pro-
posed 9.07% 11.09% 

Г�-�&��,�����������

SCHOOL DEPARTMENT HEALTH INSURANCE    
BUDGET  

      

FY 2010 FY 2011 FY 2012 

Budget Budget Budget 

$4,607,694 $4,797,234 $5,149,019 

Consumer Price Index - CPI-U                          
(Nov. to Nov. Boston-Brockton-

Nashua) 

  Year Annual   

  1999 2.2   

  2000 3.4   

  2001 2.8   

  2002 1.6   

  2003 2.3   

  2004 2.8   

  2005 3.4   

  2006 3.2   

  2007 2.8   

  2008 3.8   

  2009 -.04   

  2010 1.6   

Budget Comparison by Three Major Categories 

Excluding Debt Service 

       

  FY 2010 FY 2011 FY 2012 
$ Change to 
Default (+/-) FY 2012 

$ Change to 
Student 

Achievement 
(+/-) 

 Expended Budget Default  Proposed  

Salaries  $    21,626,676   $    21,774,411   $    22,413,291   $         638,880   $    25,193,408   $      3,418,997  

Benefits  $      9,457,449   $      8,867,706   $      9,603,876   $         736,170   $      9,616,550   $         748,844  

All Other  $      9,322,246   $      9,826,783   $      9,642,118   $       (184,665)  $    10,078,786   $         252,003  

TOTAL  $    40,406,371   $    40,468,900   $    41,659,285   $      1,190,385   $    44,888,744   $      4,419,844  

Percentage Increase in budget   0.2% 2.9%   10.9%   

       

       

Including Debt Service 

Principal & Interest  $      3,734,826   $      4,245,221   $      4,075,515   $       (169,706)  $      4,075,515   $       (169,706) 

Capital Reserve-Construction  $                     -   $                    -   $                     -   $                     -   $         170,000   $         170,000  

TOTAL GENERAL FUND  $    44,141,197   $    44,714,121   $    45,734,800   $      1,020,679   $    49,134,259   $      4,420,138  

Percentage Increase in Total 
School General Fund  1.3% 2.3%  9.9%  
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Default Budget Staffing Levels 2011-12 
GENERAL FUND                   

Teachers ELEM GES HSS WPS PS DMS DHS SAU TOTAL 

Classroom Teachers   27 19 24 2.2 47.5 68.67   188.37 

Art, Music, PE    3 2.5 3.5   7.7 11.25   27.95 

Tech Careers           1 21   22 

Health Instruction 1         1.5 1   3.5 

Regular Ed Subtotal 1 30 21.5 27.5 2.2 57.7 101.92   241.82 

Special Education 1 3 1 3   10 7.8   25.8 

ESL 1           1   2 

Sped Subtotal 2 3 1 3 0 10 8.8   27.8 

Total Classroom Teachers 3 33 22.5 30.5 2.2 67.7 110.72 0 269.62 

Other Professionals ELEM GES HSS WPS PS DMS DHS SAU TOTAL 

Guidance Counselors   1 1 1   4 6   13 

Nurses   1 1 1   1 1   5 

School Librarians   1 1 1   1 1   5 

Athletic Trainer             0.34   0.34 

Speech   1   1 1 1 1   5 

Physical & Occ Therapists   0.5 0.5   1       2 

Reading and Math Specialists   1.5 1.5 1.5   1 1   6.5 

Behavoral Specialists   1 0.59 1     1   3.59 

Total Other Professionals   7 5.59 6.5 2 8 11.34   40.43 

Teacher's Contract Total 3 40 28.09 37 4.2 75.7 122.06 0 310.05 

Administrators ELEM GES HSS WPS PS DMS DHS SAU TOTAL 

Superintendent               1 1 

Business Administrator               1 1 

Principals   1 1 1   2 1   6 

Deans           1 3   4 

Directors             2 2 4 

Total Admin   1 1 1 0 3 6 4 16 

Paraprofessionals ELEM GES HSS WPS PS DMS DHS SAU TOTAL 

Regular Ed Classroom Paras   4.63 7.5 5   1 4   22.13 

ESL Paras   1 1 1   2 1   6 

Sped Paras   15.5 7 12 4.77 25 21.86   86.13 

Library Paras           1 1   2 

Support Paras       1 1 3.59 3   8.59 

Total Paras   21.13 15.5 19 5.77 32.59 30.86   124.85 

Clerical ELEM GES HSS WPS PS DMS DHS SAU TOTAL 

Admin Clerical   1 1 1   2 5 3.6 13.6 

Sped Clerical           1 1   2 

Support Clerical   0.25 0.5     2.23 3.66 0.75 7.39 

Total Clerical   1.25 1.5 1   5.23 9.66 4.35 22.99 

OTHER ELEM GES HSS WPS PS DMS DHS SAU TOTAL 

Tech Support 1 1 1 1 0 2.59 4 1 11.59 

Noon Supervisors   1 1 1   1 1   5 

Custodians               0.38 0.38 

Non-Union Staff             1 5.5 6.5 

Total Other 1 2 2 2 0 3.59 5 1.38 23.47 

General Fund TOTAL                 497.36 

Regular Education Classroom 263.95                 

Special Education-All 132.52                 

Educational Support 46.68                 

Administration 16                 

Other 38.21                 

  497.36                 
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Adequacy Aid Funding/Adequate Education Grant History 

  Proposed per RSA Awarded by State Variance 

03-04  $                5,139,549   $               5,578,109   $           (438,560) 

04-05  $                4,463,601   $               5,665,335   $        (1,201,734) 

05-06  $                6,693,479   $               5,011,629   $         1,681,850  

06-07  $                5,011,629   $               5,011,629   $                      -  

07-08  $                4,760,661   $               5,262,210   $           (501,549) 

08-09  $                5,262,210   $               5,262,210   $                      -  

09-10  $                6,051,542   $               6,051,542   $                      -  

10-11  $                6,051,542   $               6,051,542   $                      -  

11-12  $                6,051,542   TBD    
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Average Daily Membership  (ADM) Based on Attendance 

                

                

  Pre-School Kinder. Elem. Middle 
Total Elem 
(Pre-8) High Total  

2005-2006 14.40 111.40 1,051.20 1,105.00 2,282.00 1,621.10 3,903.10 

2006-2007 15.22 121.04 1,030.05 1,084.68 2,250.99 1,695.79 3,946.78 

2007-2008 17.82 114.92 1,081.15 1,108.22 2,322.11 1,636.84 3,958.95 

2008-2009 17.43 210.45 1,086.10 1,095.27 2,409.25 1,591.07 4,000.32 

2009-2010 17.58 291.15 1,108.09 1,068.99 2,468.23 1,539.56 4,007.79 

                



 

 

What is included in the Student Achievement Budget? 

 

Net Change in Budget: In summary, the proposed budget dated January 24, 2011, with our focus 
being on Student Achievement has increased by $4,420,138. or 9.89%. 

 

Personnel Requests: Total New Staffing Requests total $1,861,146.00. 

 

Program Enhancements: New Programming or enhancements to current curriculum, including cur-
riculum adoption total $420,555.00.  

 

Step Increases:  The Default and Student Achievement Budgets includes only step increases for all 
Collective Bargaining Agreements. Paraprofessionals will receive a step increase. Those 
paraprofessionals on the top scale will receive an additional 2%. 

 

Salaries:  All salaries object (4110) have increased by $842,278. or 3.88%.  

 

Health Insurance: Health premiums increased by 3% for all plans. But as our employees change 
familial status, more of our staff have begun to enroll in our health plan(s). This will result in a 
financial impact of $351,785.00 or an increase by 7.33% to our FY 2011-2012 budget.   

 

NH Retirement: Increases from NH Retirement will result in a budget increase of $273,061.00 or 
17.79%. The employer rate for general personnel has increased by 21%, and the employer rate 
for teaching staff has increased by 13%.  

 

Unemployment: Unemployment rates have been extended by the federal government and also in-
clude those who have been employed on a part-time basis. This will result in an estimated in-
crease of 29.99% or $16,642. 

 

Facilities Outsourcing:  No adjustment has been entered for the UGL-Services contract renewal 
pending for July 1, 2012. Annual contract remains the same for FY: 11-12 at $2,568,759. 

 

McConnell Rent: Rent at the McConnell Center is anticipated to decrease by $1.00/psf or $5,562. 

 

Special Education Tuition Placements: Anticipated placements at the elementary level are ex-
pected to increase while placements for middle and high school students are expected to de-
crease. This shift has resulted in a $137,223. increase and contributes to a 11.55% in the overall 
special education budget 

 


