DOVER POOL ADVISORY COMMITTEE

FUNDRAISING/MARKETING SUB COMMITTEE
MINUTES

CITY oF DOVER Meeting Type: Regular Meeting
Meeting Location:  Indoor Pool, Meeting Room, Henry Law Ave, Dover, NH
Meeting Date: Monday, July 18, 2011
Meeting Time: 6:00pm

present: Mick Arsenault, Gary Bannon, Sue Medbery, Suzanne Petersen

family fun fling:
July date is out. Tentatively planned for Saturday, August 20, 1-6 p.m..

Last family fun event at outdoor pool attracted over 100 visitors.

Suzanne will ask Riverbend and/or Smiley’s to supply pizza.

Suzanne will check with Golicks or Dover Delight to offer ice cream. Ice cream truck is a possibility, but
kids would need to leave the pool area and go to parking lot. Suzanne will ask Children’s Museum and
The Noggin Factory if they would like to co-sponsor.

kayak class:
Tentatively planned for weekend of August 13-14. Could be offered after pool would normally close, so

6-7:30 p.m.?
Mick will check with Michele DeSoto to be instructor and KTP to be sponsor.

Friends of Dover Recreation status:
Gary reported that the process is almost complete. The state has issued a tax number and the name is
registered. The final step is notification of application receipt by the federal government.

outdoor pool cover:

Larry Johnston had suggested that DPAC need not be a registered 501 (c) (3) to apply for a Ronald
McDonald Grant. No progress has been reported, but the time is now to get going to make sure the
covers are available for next year. Suzanne will contact Dawn and Larry to get an update and get things
moving.

outdoor pool bathhouse:

Gary is negotiating with bidders to see what can be done. Key points that bidders proposed were an
attractive entryway and overhead pipes and ventilation. Sue noted concern that a ramp should be
created as an alternative to stairs.

marketing contractor:
Two preliminary bids have been received so far. At least one is preparing a more detailed proposal.
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Miscellaneous:
Next big swim meet will be August 6 & 7.
We need photographs:
e outdoor pool on busy afternoon
e life guards trying to work with pool covers
e pool covered with old covers
e outdoor pool bath house problem areas for before and after comparison

Respectfully Submitted by Suzanne
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