CitTYy oF D

DOVER ARENA COMMISSION-MINUTES

Meeting Type: Regular Meeting
Meeting Location:  Dover Arena — 110 Portland Avenue, Dover, NH 03820
Meeting Date: Tuesday October 18, 2011

OVER Meeting Time: 7:00 pm

The Meeting was called to order at 7:00 PM at the Sam Allen Conference Room

In Attendance | Title 10/18/11 | 9/20/11 8/16/11 6/21/11 5/17/11 4/19/11
Gary Bannon Recreation Director X X X X X X
Pat McNulty Arena Manager X X X

Dave Goodwin | Arena Commission X X X X X

Chairperson

Ron Huml Commission Vice X X X X X X
Chairman

Dennis Munson | Commission X X X X X
Member

Larry Raiche Alternate Commission X X X
Member

Ray Pasquale Program/Marketing X X X X X X
Manager

Marc Saunders | Commission Member X X X X X

Andrew Leach X

Approval of the Minutes: Ron Huml made a motion to accept the minutes and was seconded by
Marc Saunders, All in agreement.

Financial Reports: Ron Huml gave his overview of his report the bottom line we lost $16,342.00 for
the first three months. The comparison between last year to this year, revenues are up $52,320.00
over last year. The expense we had $19,015 more in expense. Ron Huml made the motion to
accept the report; it was seconded by Dennis Munson. All were in agreement.

Recreation Director’s Report: Gary Bannon talked about the Andrew Leach project it has been
approved by the city and will break ground in the spring. Working on the pond hockey tournament
on Willand Pond that will host 70 teams. Ron Huml made the motion to accept the report, it was
seconded by Larry Raiche; all were in agreement.

V. Arena Manager’s Report: Ray Pasquale gave Pat McNulty’s report, he gave the overview that the
things are running fine and all mechanical things are good.
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V. Program/Marketing Report: Ray Pasquale talked about our programs having a $2,400.00 increase

in revenue from last year. Both of our leagues are running good with full participation. We hosted
an adult Women’s Tournament with teams from New Hampshire, Massachusetts and Connecticut
totaling 8 teams. WTSN Caring and sharing event that will be here on November 6™, In November
will be hosting the Coca Cola Tournament. Marc Saunders made the motion to accept the report
and it was seconded by Larry Raiche. All were in agreement.

VI. Other Business: With no further business to discuss, the motion to adjourn the meeting was made
by Dennis Munson and seconded by Ron Huml. The meeting was adjourned at approximately
7:29pm.

Next meeting is set for November 15, 2011 at 7 p.m.

Submitted by: Lisa Berry
Arena Secretary

Document Created by: Lisa Berry 2011.10.18_ArenaCommission.Minutes
Document Posted on: November 16, 2011 Page 2 of 2




