DOVER ARENA COMMISSION-MINUTES

Meeting Type: Regular Meeting
Meeting Location:  Dover Arena — 110 Portland Avenue, Dover, NH 03820
Meeting Date: Tuesday November 15, 2011
CITY OF DOVER . .
Meeting Time: 7:00 pm

The Meeting was called to order at 7:00 PM at the Sam Allen Conference Room

In Attendance | Title 11/15/11 | 10/18/11 | 9/20/11 8/16/11 6/21/11 5/17/11

Gary Bannon Recreation Director X X X X X X

Pat McNulty Arena Manager X X X X X

Dave Goodwin | Arena Commission X X X X X
Chairperson

Ron Huml Commission Vice X X X X X X
Chairman

Dennis Munson | Commission X X X X X
Member

Larry Raiche Alternate Commission X X X X
Member

Ray Pasquale Program/Marketing X X X X X X
Manager

Marc Saunders | Commission Member X X X X X X

Andrew Leach X

. Approval of the Minutes: Larry Raiche made a motion to accept the minutes and was seconded by
Dennis Munson, All in agreement.

1. Financial Reports: Financials for the month of October, revenues are $126,757.00 with expenses at
$51,191.00. Ron Huml made the motion to accept the report, it was seconded by Larry Raiche; all
were in agreement. All were in agreement.

1. Recreation Director’s Report: Gary Bannon talked about getting numbers ready for the upcoming
budget process. Trying to finalize the contract with Andrew Leach. Ron Huml made the motion to
accept the report, it was seconded by Larry Raiche; all were in agreement.

Iv. Arena Manager’s Report: Pat McNulty talked about the high school teams starting up with
practices this month. We will not be having the Seacoast Alumni jamboree due to lack of
attendance for the event. The Dover High school will be having an alumni jamboree on Dec 23 and
will have 55 kids committed to play in it. One mechanical problem that we are having is the 3 way
valve will be replaced. Ron Huml made the motion to accept the report, it was seconded by Marc
Saunders; all were in agreement.
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V. Program/Marketing Report: Ray Pasquale talked about the programs are full and running fine.

New learn to skate will be starting Mon of this month. Caring and sharing event, there was 28
families that donated to the event. Santa will be here on Dec 11. Coke classic tournament that will
be thanksgiving weekend, we have 12 squirt teams with total of 200 players for three days. Marc
Saunders made the motion to accept the report and it was seconded by Larry Raiche. All were in

agreement.

VI. Other Business: With no further business to discuss, the motion to adjourn the meeting was made
by Ron Huml and seconded by Dennis Munson. The meeting was adjourned at approximately
7:33pm.

Next meeting is set for December 20, 2011 at 7 p.m.

Submitted by: Lisa Berry
Arena Secretary
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