359,464
8,632,724
T2.87
13’ & 095
”266, 65
1,023,150
5,283,470
4.230,582
490, 55
e @6
121,.56
4,162,809
33,607,969
1,987,731
1,665,228
5,014,932
5,255,312
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55,067

— Stabilization Funds

| — Min 8% of annual appropriations

y purpose does not include ta

ot level achieved by apportioning be

and School budgets over 6 years




comme ia
— Stabilization Funds

General Fund Unrestricted Cash Balance

16,000,000

14,000,000

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

=¢==General Fund



55,067

— Stabilization Funds

ontributions required to offset liabili

3| achieved by budgeting for F

of ARC each year

rements stop as accumulated OPEB rel

oility decreases

T—




59,067

— Stabilization Funds

es - Fund approved CIP projects

ater and Sewer Funds

unding to achieve 10 year goal of S




55,067

— Stabilization Funds

Stabilization - offset annual budge

‘based upon 10 year average incre:

en actual cost is less in one year, save

en actual cost is mc

T—




59,667

— Stabilization Funds ™
s — build stabilization funds to mir
pon following priority
d (undesignated) Fund Balanc

EB obligation

pital Reserves




-CIP and De

adopt 6 yr plan of major capitali

ent identifies all planned pro

City Council authorizes multi-yr project fu

ar | of adopted CIP provides basis for Ci
anager budget propc |




55,067

5 - CIP and Debt Parame

riteria — annual aggregate of $2!

nimum 3 year useful life
rotects health and safety

prove service efficiency

aserve capital invest




-CIP and De

riteria —
OK or more, non recurring, 5+
Capital Reserve - $25k recurring or not
ant/Existing Funds

4 erating :» ol - — an




_ CIP and Debt Par

ment —
equal or exceed amortization

ue refunding when significant

ings/benefits will be realized




-CIP and De

its — more conservative than N
of NH legal limit (net Tolend)
hool — 28% of NH legal limit

ater — 5% of NH legal limit

er —1.5% of equali;




ECOMme
i— CIP and Debt Par

nd — Debt Service max of 10%

riation (net Tolend)

terprise and Special Revenue Funds — C

rvice max 40% of tot



y — reduce reliance on debt -
nd — Min 7.5% of total appro

-und — Min 13% of total appropriat

er Fund — Min of 11% of total approp




- Revenues

es
iew/recommendation by boz

n-resident — cover direct and indirec

sident — cover direct cost

lities remai




- Revenues

e items

evenues for intended purpos

g stabilization funds only

ant funds with continuing obligations re

d approved by City

T—




- Revenues

e items
ming of cash flow — revise tax

1dgets based on conservative and reasc

imates

venue diversificatio




— Budget Guidance

Ianced budgets

ary estimates and 5 year forecse

ncil budget guidance




— Implementation

tingency funding allocations
Yy and catastrophic needs

ognize and acknowledge policy deviat

t of decision making




