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A. ROLL CALL 
B. PLEDGE OF ALLEGIANCE 
C. CITIZENS’ FORUM 
D.  APPROVAL OF MINUTES 
 1. Organizational Meeting Session #1, January 2, 2012 

2. Regular Session #1, January 9, 2012 
3. Nonpublic Student Discipline Session #3, January 17, 2012 
4. Special Session #1, January 19, 2012 
5. Special Session #2, January 21, 2012 
6. Nonpublic Session #2, January 23, 2012 
7. Budget Workshop Session #1, January 23, 2012 
8. Nonpublic Student Discipline Session #4, January 25, 2012 
9. Special Session #3, January 31, 2012 

E. CONSENT AGENDA 
  1.    Correspondence:  

a. Request for Job Share Horvath/Friend-Gray, Dover Middle School 
2. Resignations/Retirements:  

a. Gary Tirone, Curriculum, Instruction and Assessment Director 
b. Faith Garnett, Dover High School, World Language Teacher 
c. Ahn Murphy, Woodman Park School, Grade 1 Teacher 
d. Rebecca Ready, Horne St. School, Speech Language Pathologist 

3. Leaves of Absence:   
a. Shauna Travaglini, Garrison Elementary School 

4. Nominations: 
Sheet 1: Nomination and Election of Staff (Avellino-Rutherford) 
Sheet 2: Nomination and Election of Staff (Brown-Romps) 
Sheet 3: Nomination and Election of Teachers (McQuade)  

5. Extended Travel (Student Trips): 
a. DHS Columbia University (NYC) March 13-16, 2012 

F. SUPERINTENDENT’S REPORT 
G. STUDENT REPRESENTATIVE REPORT 
H. COMMITTEE REPORTS 
I. POLICY – CHANGES – PROPOSALS – NONE 
J. POLICY ADOPTION  

a. BA Bylaws of the Dover School Board 
K. SUBMISSION AND PAYMENT OF BILLS 
L. RESOLUTIONS:  NONE 
M. OLD BUSINESS:  

1. FY 2013 Budget Discussion  
N. NEW BUSINESS: 

1. Dover’s Growing Readers (DGR) Update – P. Glynn 
2. DMS NECAP Reading Growth – Dr. Scott Marion, Center for Assessment 
3. Dover Paraprofessional Association (DPA) Contract Proposal 
4. SPED Update – S. Crosson 
5. School Board/Superintendent 2012-2013 Goals Adoption 
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6. Approval of “Student Behavior Survey” March 2012 – K. Stephens 
7. DHS Planning Committee Approval 
8. “Support our Schools” – Sandra Tremblay 
9. Special Funds (Policy DFC) Quarterly Update – M. Limanni 

            10 .State and Federal Funding (Policy DD) Quarterly Update – M. Limanni 
O.         SCHOOL BOARD MATTERS OF INTEREST       
P.       ADJOURNMENT 

 
__________________________________________________________________________________ 
Citizens are invited to public meetings and shall be given an opportunity to speak.  Time shall be set aside 
for citizen statements at all public meetings, unless a vote to the contrary is taken by the School Board.  
Statements shall be limited to three minutes unless otherwise extended by the Chairperson, with the 
approval of the School Board.  All citizens are permitted to place items on the agenda through written 
application to the Superintendent at least one week prior to the meeting date.  Citizen items will require a 
formal motion and a second by seated members to bring the item to the floor for debate.  
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DOVER SCHOOL 
DISTRICT 

DOVER SCHOOL BOARD – MINUTES 

 
Meeting Type: Organizational Meeting 
Meeting Location: Finance Conference Room, City Hall 
Meeting Date: Monday, January 2, 2012 
Meeting Time:   6:00 pm 

 
An organizational meeting of the Dover School Board was called to order by Superintendent 
Jean Briggs Badger at 6:00 p.m. on Monday, January 2, 2012 in the Finance Conference 
Room, City Hall.   
 
ROLL CALL:  Present were Doris Grady, Kathy Baker, Ken Appel, Rocky D’Andrea, Betsey 
Andrews Parker, Amanda L. Russell, and Paul Butler. 
 
Also present was Superintendent of Schools, Jean Briggs Badger. 
 
SWEARING-IN CEREMONY FOR BOARD MEMBERS:  City Clerk, Karen Lavertu, performed 
a swearing-in ceremony at 6:05 p.m. 
 
Kathy Baker moved, Doris Grady seconded to accept the agenda as proposed.  An oral VOTE 
PASSED 7/0. 
 
SUPERINTENDENT’S REMARKS:  After welcoming the Board, Ms. Briggs Badger reviewed 
what she believes will be upcoming concerns for the Board. The majority of her concerns were 
with the upcoming budget and the tax cap. She continued to say that this will be “hard, exciting 
work and there will be many challenges”.  She distributed a worksheet outlining preliminary 
budget figures and stated that deep cuts would need to be made due to the tax cap and 
reduced revenue.  Mrs. Grady commented that a goal should be to be very active with 
Barrington and Nottingham to determine why the District is losing their students.  An active goal 
of the entire Board and Superintendent should be to “sell Dover”.  The Board also discussed the 
possibility of Rollinsford students attending Dover schools. This would add approximately 25 
students per elementary grade level.  This is something that will be investigated and discussed 
more in the future.    
 
The Superintendent discussed the status of negotiations for the three bargaining groups (DPA. 
DTU, and DEOP) stating that all would be beginning negotiations in less than a year. The 
district has been fortunate to have them all approved by the School Board and City Council 
during the last year, but many had been at impasse for up to two years and would be expiring 
within the next year.  The DAA (Dover Administrators’ Association) has a policy, instead of a 
master agreement, and at this point, is only approved by the School Board.  The policy may be 
updated at any time, but generally is also on a three year cycle. 
 
Ms. Briggs Badger also discussed options for increasing revenue which included changing the 
Alternative School to a Science, Technology, Engineering, and Math (STEM) Charter School.  
The district would receive a grant from the state for $500,000 for this project.  Mr. D’Andrea 
asked if the Alternative School had been successful.  Ms. Briggs Badger responded that it had 
been in the past, but the trend in alternative schools is to be more focused on academic 
achievement and not as focused on therapeutic tools.   
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Ms. Briggs Badger concluded her remarks by summarizing pending legal issues with the Board. 
 
ELECTION OF OFFICERS: 
Superintendent Briggs Badger explained that voting was to be by secret ballot (in accordance 
with School Board Policy BDB). After each nomination, ballots were distributed to each School 
Board member to vote.  Votes were then passed to the Superintendent to be opened and the 
winner announced. 
 
ELECTION OF CHAIRPERSON:  Kathy Baker moved, Doris Grady seconded, to nominate 
Rocky D’Andrea.  Amanda Russell moved, Ken Appel seconded, to nominate Betsey Andrews 
Parker for Chairperson.  After ballots were counted, the final vote was for Rocky D’Andrea for 
Chairperson of the Dover School Board (4 to 3) 
 
ELECTION OF VICE CHAIRPERSON:  Betsey Andrews Parker moved, Kathy Baker seconded, 
to nominate Amanda L. Russell for Vice Chairperson. There were no further nominations.  After 
the ballots were counted, the final vote was for Amanda L. Russell for Vice Chairperson of 
the Dover School Board (7 to 0). 
 
ELECTION OF SECRETARY:  Amanda Russell moved, Doris Grady seconded, to nominate 
Betsey Andrews Parker for Secretary. After ballots were counted, the final vote was for Betsey 
Andrews Parker for Secretary of the Dover School Board (7 to 0). 
 
Ms. Briggs Badger turned the meeting over to the new School Board Chairperson, Rocky 
D’Andrea. 
 
ADOPTION OF POLICY BCA – SCHOOL BOARD MEMBER CODE OF ETHICS: Kathy Baker 
moved, Doris Grady seconded, adopting policy BCA as written.  An oral VOTE PASSED 7/0. 
 
ADOPTION OF BYLAWS BA:    Mrs. Grady requested that this policy be added to the agenda 
of a regular school board meeting so that it may be amended to bring it up to date with RSA 
189:1-a (updated on July 30, 2011).  Ms. Briggs Badger commented that she would add it to 
the agenda of the next regular School Board agenda. Ken Appel moved, Doris Grady 
seconded, to adopt Policy BA – By Laws. An oral VOTE PASSED 7/0. 
 
POLICY BGB – POLICY ADOPTION:  Kathy Baker moved, Paul Butler seconded, to readopt 
all School Board Policies in accordance with Policy BGB. An oral VOTE PASSED 7/0. 
 
POLICY BJ – SCHOOL BOARD LEGISLATIVE PROGRAM: Policy BJ was distributed to each 
Board member as a reminder that it states: “The School Board will designate one of its 
members to serve as legislative representative with the New Hampshire School Board 
Association.”  
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APPROVAL OF COMMITTEE ASSIGNMENTS: Committee assignments were reviewed. It was 
determined that these assignments would be made at the January 9, 2012 Regular School 
Board meeting.  Ms. Baker stated that she doesn’t believe that the School Board Chairperson 
must be a Discipline Committee member, only that the committee must have a chair.  Ms. 
Briggs Badger stated that she would investigate further to determine the rule. 
 
RECORD NOTE:  Upon investigation, the Chair of the Dover School District does not need to 
be a member of the Discipline Committee.  There does need to be a Chair of the committee 
who will be elected by members of the discipline committee 
 
The list of committees for 2012 is: 
 

CTC Advisory Committee 
    
Dover Vocational Trust 
     
Dover Adult Learning Center Liaison  
  

              Joint Fiscal Committee  

City Council Liaison     
 
  Curriculum Planning Committee   

 
*Discipline Committee     

  Joint Building Committee     

  Legislative Representative with NHSBA 

DTU Negotiating Committee  

DEOP Negotiation Committee  

DPA Negotiation Committee   

DAA Negotiation Committee 

  Wellness Advisory Committee  
 

Professional Development Master Plan   
  Committee 

  Standards Policy  (IKE) Review Committee       
 

 Facilities Rental Review Ad-Hoc Committee   
 
*Discipline Committee Needs Chair – Meetings to begin at 4:00PM 
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ADJOURNMENT: The meeting was adjourned at 6:55 p.m. 
 
Respectfully submitted,  
JEAN BRIGGS BADGER, SUPERINTENDENT 
Dover School District  
JBB/rl 
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Chairperson Rocky D’Andrea called a meeting of the Dover School Board to order on Monday, 
January 9, at 7:00 p.m. in the McConnell Center Media Center. 
 
A. ROLL CALL: Present were Rocky D’Andrea, Betsey Andrews Parker, Amanda Russell, 

Doris Grady, Kathy Baker, and Paul Butler.  Ken Appel was absent. 
 
Also present were; Superintendent Jean Briggs Badger; Woodman Park School Principal 
Patrick Boodey; DMS Co-Principals Mike McKenney and Kim Lyndes, CIA Director Gary Tirone,   
DHS Principal Christine Boston; Horne Street Principal Mal Forsman; DTU President Deb 
Hackett; DTU Representative Maybeth Anderson and City Councilor Dot Hooper. 
 
B. PLEDGE OF ALLEGIANCE: Rocky D’Andrea led the Pledge of Allegiance. 
       
C. CITIZENS’ FORUM:   City Councilor Dot Hooper addressed the Board, stating her re-

appointment as the city council liaison to the school board for the next two years.  She also 
congratulated WPS Principal Patrick Boodey for receiving Principal of the Year award. 

 
Peter Allen, 40 Old Rochester Rd, owner of Strafford Farms Restaurant, addressed the Board 
commenting on his disappointment on the food service department’s process of awarding the 
pizza contract.  
  
Doris Grady moved, Amanda Russell seconded, to move up N. 1. DHS Program of Study 
Approval in the agenda.  An oral VOTE PASSED 6/0. 
 
N. 1. Program of Study--Approval 
Dover High School Dean of Instruction, Jon Altbergs, presented the changes to the DHS 
Program of Studies for the 2012-2013 school year.  In summary, the following sections were 
added:  Accreditation Statement, Student Services, Interdisciplinary Credits, Meeting College 
Requirements, Planning a Course of Study, Course Incompletes, Advanced Coursework, Dual 
Enrollment, Other Learning Opportunities. 
 
The following courses are not offered for 2012-2013, based on low demand in prior years: 
163 Great Books, Both Classic and Contemporary, 165 Women’s Literature, 167 African-
American Studies, 169 Shakespeare, 159 English for Post-Secondary Success, 765 AP 
European History 
 
CTC Changes include:  Section on Post Secondary Credits added and new courses added, 
including:  811-814 Business Principles program, 836 Game Design Programming II, 864 
Honors Aerospace Engineering, and 872 Childhood Development. 
 
Ms. Russell asked classes that are eliminated are listed later in the catalog so that they are 
there in case they are re-instated.  Mr. Altbergs confirmed that this was the case. 
 
Mrs. Grady moved, Kathy Baker seconded to table accepting the Program of Studies until the 
next School Board meeting, after board members have had more time to study it.  
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Ms. Andrews Parker asked what specifically Mrs. Grady would be looking for.  Mrs. Grady 
responded that she wanted to review different classes during the budget season in case 
changes needed to be made due to budgeting.  Ms. Andrews Parker stated that the Program of 
Studies has a disclaimer that states DHS has the right to cancel classes for a variety of reasons 
including budgetary constraints.  Mrs. Baker also commented that a policy exists where 
administrators will present enrollment numbers at another School Board meeting sometime in 
April. 
 
An oral VOTE FAILED 2/4 (Baker, Russell, D’Andrea, Andrews Parker opposed). 
  
Amanda Russell moved, Betsey Andrews Parker seconded, approving the Program of Studies. 
An oral VOTE PASSED 4/1 (Grady opposed, Butler abstained) 
 
D.  APPROVAL OF MINUTES:  Amanda Russell moved, Kathy Baker seconded, to approve 
the following minutes: 

 1. Nonpublic Session #24, December 12, 2011 
An oral VOTE PASSED 6/0. 
 
Amanda Russell moved, Doris Grady seconded, to approve the following minutes: 
 2. Regular Session #12, December 12, 2011 
An oral VOTE PASSED 6/0. 
 
Amanda Russell moved, Doris Grady seconded, to approve the following minutes: 
 3. Special Session #25, December 19, 2011 
An oral VOTE PASSED 6/0. 

 
E. CONSENT AGENDA 
  1.   Correspondence: NONE 

2. Resignations/Retirements:  NONE 
3. Leaves of Absence:  NONE 
4. Nominations: 

 
Amanda Russell moved, Kathy Baker seconded, to approve the following nomination:   

Sheet 1:  Nomination and Election of Aides & Staff (Cabral-Tyree) 
An oral VOTE PASSED 6/0. 
 

Amanda Russell moved, Paul Butler seconded, to approve the following nomination:   
Sheet 2:  Nomination and Election of Staff Recalled (C. Stewart) 
An oral VOTE PASSED 6/0. 
 

5. Extended Travel (Student Trips): 
 
F.  SUPERINTENDENT’S REPORT:  Ms. Briggs Badger gave the following report: 
“It is my pleasure to announce this year’s NH Principal of the Year is Mr. Patrick Boodey, 
Principal of Woodman Park School!  Mr. Boodey began his career in Dover as a social studies 
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teacher in 1994.  He was a Dean at DHS from 2003-2006.  Mr. Boodey became Principal of 
WPS in July 2006.  He has served on numerous district committees, coordinated our District 
Emergency Response Plan, among many other accomplishments.  Pat has also served on the 
Edie’s Executive Board, the NH Task Force on Effective Teaching to name only a few state 
appointments.  A lifelong resident of Barrington and Dover High Graduate (Class of 1989), Mr. 
Boodey also serves his community as a volunteer fire fighter and has been on the last two 
Barrington Superintendent Search Committees.  He is a fine model of an educational leader for 
our community and for our state.  We are most fortunate to have a man of Mr. Boodey’s caliber 
dedicated to our staff and students here in Dover. 
CONGRATULATIONS Patrick and thank you for all you do! 
 
This past Saturday some School Board members and City Council members toured our 
schools.  It was a most informative and enjoyable event, and I wish to thank the Principals and 
Directors for their efforts that went into making the tour so interesting for all. 
 
On Tuesday, January 17th our administrators will be participating in a Table Top Safety Drill with 
the Dover Fire Department at the North End Station.  This annual training event reflects our 
districts’ ongoing commitment to student and staff safety.   
 
REMINDER:  This Wednesday, Jan. 11th is an Early Release Day for all staff and students.  
Teachers will be working in collaborative groups on curriculum instructional and assessment.  
This work is part of the new Professional Development Master Plan. 
 
Also, there is no school on Monday, January 16th in observance of Civil Rights Day here in NH. 
 
SCHOOL Updates 

Woodman Park School 

Thanks to a generous donation by Measured Progress, the WPS third graders will be visiting 
the Christa McAuliffe planetarium.  Thank you Measured Progress! 

 WPS Family Game Night will be on Thursday the 19th of January.  Students and parents will be 
going through stations where they will play different games while eating soup made by the 
Parent Teacher Organization and Staff Members.  It starts at 5:30 and ends at 7:30.  It will be 
fun for the whole family.  Thank you to the WPS PTO, Sandy Tremblay, Wendy Nasberg, and 
Patti Driscoll for making this event possible. 

 The Dover Police Department will be doing their second grade Samantha Skunk anti smoking 
and drugs program for second graders on Friday the 27th.  WPS greatly appreciates the effort 
to reach out to our students by the Dover Police Department.   
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The UNH Intern Breakfast for future classroom teacher internship candidates will be on Friday 
the 27th of January.  WPS is fortunate to be a location that UNH allows to have interns in our 
classrooms to enrich our school community.    

Horne Street School 

The PTG will hold its January meeting on the 17th at 6:30 pm in the school library. The Dover 
School District budget process will be discussed. 

Garrison School 
The 1st session of enrichment classes will start this week.  Classes offered this session are; 
Intro to Gymnastics, Coyote Club, Little Rockers, Theatre Workshop, Intro to Knitting, Publish 
Your Own Children’s Book, Zumbatomic, Broadway Kids, and Painting Plaster Art. 
 
This Friday, there will be an operatic performance of Hansel and Gretel from 1:30-2:30 in the 
gymnasium.  Parents and the community are welcomed to attend.  There will be 20 students 
from Garrison performing with the group as well.  
Dover Middle School 
 
The PTA is holding a dinner/dance fundraiser called “The Snowball” at Spring Hill in South 
Berwick, Maine on Saturday, January 14th at 7:00 pm.  Tickets are $35 per person or $65 for a 
couple.  Dinner and dancing featuring DJ Ron Reid.  This event is adults only.  Tickets are 
available at the DMS main office. 
 
The DMS School Spelling Bee is being held January 24th at 1:00 PM in the Renaissance Room.  
The winner will advance to the Regional Spelling Bee. 
 
DMS and DHS, along with the Coalition for Youth are having, John Halligan, a national speaker 
on Bullying present his story to the 7th, 8th and 9th grade students at the DHS Auditorium on 
January 26th.  There will be a parent’s information night on January 25th at 7:00 PM in the DHS 
Auditorium as well.  This parental presentation is open to all parents and will review contents of 
the student presentation. 
 
Dover High School 
Mid Term/Final Exams at Dover High School are scheduled for January 20, 23, 24. Please see 
the website for a complete schedule. 
 
The Annual MR. DHS Contest will be held on Thursday night in the Walker Auditorium. Several 
members of the faculty and student body will be competing for bragging rights in this Junior 
Class Fundraiser. 
 
The 10th Annual Independent Film Festival will be held on January 20th at 6:30 pm in the 
Auditorium. This is a great opportunity to enjoy an evening out and experience the creativity of 
DHS students!” 



 
DOVER SCHOOL 
DISTR ICT 

DOVER SCHOOL BOARD – MINUTES 
 
Meeting Type: Regular Meeting #1 
Meeting Location: Media Ctr. (Room 306) McConnell Center 
Meeting Date: Monday, January 9, 2012 
Meeting Time:   7:00 pm 

 

Document Created by:  Betsey Andrews Parker 12.01.09_SchoolBoard.Minutes 
Document Posted on  Page 5 of 16 

   

 
Kathy Baker moved, Doris Grady seconded approval of the Superintendent’s report.  An oral 
VOTE PASSED 6/0. 
 
G. STUDENT REPRESENTATIVE REPORT:  April Theth, the School Board representative 
discussed the following events: 

• Penguin Plunge which will be happening on February 4th in Hampton.  Proceeds will 
benefit the Special Olympics.  Anyone interested in participating, should contact Mr. 
Wotton at DHS. 

• There will also be a Matchmaker fundraiser in February where students can pay $1 to be 
matched to another student 

• Chocolate roses will also be sold in February 
• The March semi-formal is in the organizational phase  

 
H.  COMMITTEE REPORTS:  
 
Mrs. Grady provided the following report: 
 
Horne Street Joint Building Committee 
At this time the JBC is somewhat at a standstill.  The committee is waiting for the Certificate of 
Occupancy and will be meeting at a later date. 
 
Mrs. Grady also took the opportunity to commend and congratulate WPS Principal Patrick 
Boodey on his achievement of NH Principal of the Year.   
 
Below are Mrs. Grady’s comments regarding Mr. Boodey:  
 
“Tomorrow , somewhere between the hours of one and two o’clock, the City of Dover School 
System will be in the proud possession of the  State of New Hampshire’s Elementary School 
Principal of the Year  This is an honor and a tribute to  our community.  This weekend Patrick 
Boodey, Principal of Woodman Park School was notified that he was the selection of the State 
of New Hampshire’s Association of School Principals to represent them and the State as one 
who has reached the pinnacle of administrative qualities. 
 Letters of recommendation from administrators, teachers and parents expressed the thoughts 
that make Pat Boodey what he is. The feelings expressed indicate that Pat has changed the 
look of education; assisted in the construction of eighteen classrooms at Woodman Park; 
considers the children a family.. Patrick understands that students need to grow and mature 
during their stay at the school. He can rally and get his staff back on track when things happen 
to bring a staff down. Parent’s commenting that he has a passion for his job;  and a dedication 
to children. His positive attitude is contagious so they say. There was a strong feeling 
throughout the messages that he is extremely professional, interacts positively with parents and 
makes them feel comfortable placing their children in his care. 
One of his greatest attributes is his fairness in all situations. He listens to all parties and his 
decisions are always based on what is good for children. His favorite part of the day is walking 
the halls, the playgrounds, and through the classrooms to see for himself how his students are 
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doing. He is a positive person, always looking at the glass half full as he deals with each 
situation every day. 
There is not time to extend these thoughts but these comments should help everyone know why 
the City of Dover, now has the honor of owning the Elementary School Principal of the Year. I 
believe it is best expressed in an e-mail sent to Patrick that reads quote. 
  
Dear Principal Boodey: 
 In recognition of your  demonstrated  performance as Principal of Woodman Park School, 
congratulations on your outstanding achievement of being named the N.H. Elementary School 
Principal of the Year. 
You have brought great credit upon yourself, the Dover School District and the City of Dover. I 
am proud of your accomplishment, honored that you are an educational leader in our 
community, and appreciate how your record for excellence will continue to model the way for 
your peers in Dover Education and, more broadly, in the Granite State overall. 
On behalf of the Dover Parents, children and City leaders, thank you for being such an 
outstanding educator.  Mike Crago, Ward 3 Councilman.” 
 
As a result, Patrick will be honored Tuesday, January 10th as well at the Eddies  Excellence in 
Education award in Manchester in June and then  in the fall to Washington, D.C. to represent 
our State among all other State contenders  I will leave all of you with the thought of Patrick in 
his tuxedo in September”. 
 
Mr. Boodey responded to Mrs. Grady’s remarks thanking her for the nomination and stating that 
the honor should go to the entire school.  He is supported by an outstanding staff and feels 
privileged to work at WPS. 
 
I. POLICY --  CHANGES – PROPOSALS:  (First Reading)     
 

FIRST READING 
 

BYLAWS 
OF THE 

DOVER SCHOOL BOARD 
CITY OF DOVER, NEW HAMPSHIRE 

 
ARTICLE I:  Name 

 
Section 1.  The name of the School Board shall be the Dover School Board.  
 

ARTICLE II:  Members 
Section 1.  The School Board shall be composed of seven members in accordance with Section 
4.2 of the City Charter. 
 

ARTICLE III:  Officers 
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Section 1.  The officers of the School Board shall be a chairperson, a vice-chairperson, and a 
secretary.  These officers shall perform the duties prescribed by these bylaws and by the 
parliamentary authority adopted by this School Board. 
 
Section 2.  Officers shall serve a one-year term.  Officers shall be elected in accordance with 
Section C-4-2 of the City Charter. 
 
Section 3.  These officers shall be elected as prescribed in Article IV, Section C-4-3, of the City 
Charter. 
 
Section 4.   Any officer may be removed from his/her office by a majority vote of the School 
Board at any regularly scheduled, monthly, public meeting.  

ARTICLE IV:  Meetings 
 
Section 1.  All meetings of the School Board shall be held in the rooms designated by the 
School Board or the chairperson.  The School Board shall meet for organization on the day 
stipulated by Section 4.3 of the Charter. 
 
Section 2.  The School Board shall hold its regular monthly meeting on the second Monday of 
each month.  Changes may be made in this schedule due to conflicts with holidays.  Regular 
meetings shall begin at 7 p.m. and end no later than 10 p.m. unless otherwise determined by a 
two-thirds vote of the members present. 
 
The School Board shall meet on the fourth Monday of each month in workshop session if there 
is business to be conducted.  Workshop sessions shall begin at 6:30 p.m. and end no later than 
10 p.m. unless otherwise determined by a two-thirds vote of the members present. 
 
Nonpublic sessions may be held at the request of the chairperson, or the Superintendent, or by 
three members of the School Board, through written petition to the chair.  The contents of these 
meetings shall conform to governing state law, RSA 91-A.  
 
Section 3.  Special meetings shall be called by the chairperson at any time or upon written 
request of three members.  Each call for a special meeting shall distinctly specify the purpose 
for which the meeting is called.  No other than such specific matters shall be considered at such 
special meetings except for emergency in accordance with RSA 91-A.  At least twenty-four 
hours notice shall be given for such special meetings.  
 
Section 4.  A majority of the members of the School Board shall constitute a quorum.  
 
Section 5.  The meetings of the School Board shall be called to order promptly on the hour and 
then should proceed as follows:  
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  A.  ROLL CALL  
  B.   PLEDGE OF ALLEGIANCE 
  C.   CITIZEN'S FORUM 
  D.   APPROVAL OF MINUTES 
  E.   CONSENT CALENDAR 

SUPERINTENDENT'S REPORT 
STUDENT REPRESENTATIVE REPORT 
H. COMMITTEE REPORTS, INCLUDING LEGISLATIVE UPDATE 

  I.   POLICIES-CHANGES-PROPOSALS 
  J.   POLICY ADOPTION 
  K.   SUBMISSION AND PAYMENT OF BILLS 
  L.   RESOLUTIONS 
  M.   OLD BUSINESS 
  N.   NEW BUSINESS 
  O.  SCHOOL BOARD MATTERS OF INTEREST  
   P.  ADJOURNMENT 
 
Section 6.  The following shall appear on all meeting agendas, except nonpublic meetings. 
 
 Citizens are invited to all public meetings and shall be given an opportunity to speak.  

Time shall be set aside for citizen statements at all public meetings, unless a vote to the 
contrary is taken by the School Board.  

 
Statements shall be limited to five minutes unless otherwise extended by the 
chairperson, with the approval of the School Board.  

 
All citizens are permitted to place items on the agenda through written application to the 
Superintendent at least one week prior to the meeting date.  Citizen items will require a 
formal motion and a second by seated members to bring the item to the floor for debate.  
 

Section 7.  All items for the agenda from School Board members shall be submitted in writing to 
the Superintendent's office before noon on the Tuesday preceding the regular meeting.  The 
chairperson shall determine the order of the agenda for each meeting.  
 
Section 8.  The School Board shall be composed of seven members.  Every member present, 
when a question is put, shall vote for or against the same, unless he or she abstains.  
 
Section 9.  The ayes and nays upon all questions of appropriations of money shall be called and 
entered upon the minutes and on all other questions at the request of any member. 
 
Section 10.  The Dover School Board shall act in accordance with the New Hampshire "Right to 
Know Law" (RSA 91-A) as amended.  
 
Section 11.  The following paragraph is to appear on all regular meeting agenda:  
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All meetings, except nonpublic meetings, conducted by the School Board are open 
to the public. 
 

Section 12.  A notice of the time and place of each meeting shall be posted in two appropriate 
public places and/or shall be printed in a newspaper of general circulation in Dover, at least 
twenty-four hours, excluding Sundays and legal holidays, prior to such meetings.  
 

ARTICLE V:  Workshop Session 
 
Section 1.  The Workshop Session shall be defined as a non-policy making meeting of the entire 
School Board.  Said Workshop Session shall assemble for purposes of discussion on topics to 
prepare the School Board for understanding and action at a subsequent policy-making meeting.  
 
Section 2.  The secretary shall see that proper minutes of the proceedings are kept on file in the 
office of the School Board. 

ARTICLE VI:  Power and Duties of the School Board 
 
Section 1.  The Dover School Board shall be the governing body of the Dover School District 
and derives its authority from State laws and Department of Education Rules. 
 
Section 2.  189:1-a Duty to Provide Education 

I.  It shall be the duty of the school board to provide, at district expense, elementary and 
secondary education to all pupils who reside in the district until such time as the pupil has 
acquired a high school diploma or has reached age 21, whichever occurs first; provided, that the 
board may exclude specific pupils for gross misconduct or for neglect or refusal to conform to 
the reasonable rules of the school, and further provided that this section shall not apply to pupils 
who have been exempted from school attendance in accordance with RSA 193:5. 
II.  Elected school boards shall be responsible for establishing the structure, accountability, 
advocacy, and delivery of instruction in each school operated and governed in its district.  To 
accomplish this end, and to support flexibility in implementing diverse educational approaches, 
school boards shall establish, in each school operated and governed in its district, instructional 
policies that establish instructional goals based upon available information about the knowledge 
and skills pupils will need in the future. 
 
Section 3. The School Board is legally responsible for the establishment of school policies and 
programs, the determining of the budgetary requirements of the schools, the election of regular 
employees of the district, and the evaluation of the results obtained.  The School Board shall 
take final action upon recommendation of the Superintendent where the election or assignment 
of personnel or a change of policy and/or program is involved.  
 
Section 4. The secretary shall keep a full and accurate record of attendance and proceedings of 
all meetings of the School Board and shall have the care and custody of all records, papers, and 
communications relative to the School Board.  
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Section 5. The School Board shall have the oversight of the financial condition of the School 
District and shall cause to have prepared and presented a financial statement each month.  
 
Section 6. A payroll summary ledger and/or vendor check register will be issued for signature to 
the Chairperson or Vice-Chairperson on a weekly basis. The School Board shall be presented a 
manifest of all general fund expenditures for the preceding month, and this shall be issued to 
the Board for a majority signature of all members present. 
 
Section 7. The School Board shall take action on all matters which pertain to the administration 
of the schools which calls for the investigation of violations of the regulations of the School 
Board, complaints made by staff, parents, or pupils, and complaints against staff, provided such 
complaints cannot be investigated and satisfactorily resolved by the Superintendent of Schools.   
 
Section 8. The Board shall serve as the governing body of School Administrative Unit #11; a 
School District established under the laws of the State of New Hampshire. The Board shall 
provide all Superintendent services as described in RSA 194-C:4. 
 

ARTICLE VII:  Subcommittees 
 
Section 1.  Subcommittees necessary to the proper functioning of the Dover School Board may 
be appointed at any regular or special meeting by the chairperson with the consent of a majority 
of the membership present.  Such subcommittees shall report to the full School Board and, 
when appropriate, to the public, at each regular meeting of the School Board, and a final report 
shall be submitted to the School Board at the conclusion of a subcommittee’s work.  
 
Section 2.  The chairperson shall serve as ex-officio member of all committees.  
 
Section 3:  The Discipline Committee shall be the only permanent standing committee of the 
School Board. 

 
Section 4:  The School Board shall affirm from its membership reporting members to the 
following positions.  Each reporting member shall propose all business that requires debate and 
a vote to the entire Board at the earliest possible meeting date.  Committee assignments shall 
be appointed by the chairperson and approved by the School Board.  
 
    Vocational Trust 
    City Council Liaison 
    Joint Fiscal Committee 
    Joint Building Committee 
    Legislative Representative with NHSBA 
    Dover Adult Learning Center Liaison 
    Discipline Committee  
    Career Technical Center Advisory Committee 
    Professional Development Master Plan Committee  
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    Curriculum Planning Committee 
    Wellness Advisory Committee 
    Standards Policy Review Committee (Policy IKE) 
 

ARTICLE VIII:  Parliamentary Authority 
 
Section 1.  The rules contained in the current edition of Robert's Rules of Order Newly Revised 
shall govern the School Board in all cases to which they are applicable and in which they are 
not inconsistent with these bylaws and any special rules of order the School Board may adopt.  
Each one-year term of the School Board shall constitute a session as defined in Robert's Rules 
of Order. 

ARTICLE IX:  Amendment of Bylaws 
 

Section 1.  These bylaws can be amended at any regular meeting of the School Board by a two-
thirds vote, provided that the amendment has been submitted in writing to the entire 
membership at the preceding regular meeting.  For sixty days following the inauguration these 
bylaws can be amended at any meeting of the School Board by a majority vote, provided that 
the amendment has been submitted in writing to the entire membership at the preceding 
meeting.  

ARTICLE X:  Student Representative to Dover School Board 
 

Section 1.  The student representative is responsible for presenting current student issues to the 
School Board.  The student representative shall represent his/her constituents in the same 
manner as a regular School Board official.  
 
Section 2.  Eligible students must be entering the tenth, eleventh, or twelfth grade; they will be 
required to fill an application which will be reviewed by the student council advisors and 
administrative staff.  Finalists will be selected and will be allowed to run in a general election 
concurrent with the class elections.  The student body as a whole will be responsible in voting 
the student representative.  The term of the elected student representative shall run from the 
meeting following the student council election.  
 
Section 3.  The student representative shall be a non-voting member of the School Board. RSA 
189:1,C. 
 
Amended:   March 12, 2001 
  May 14, 2001 

January 7, 2002 
January 13, 2003 

  February 2, 2004 
  February 14, 2005 
  January 3, 2006 
  January 8, 2007 

January 7, 2008 
January 12, 2009 
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March 8, 2010 
 

Mrs. Baker asked what language changed in this reading.  Mr. D’Andrea responded that the 
new state language was added to ARTICLE VI:  Power and Duties of the School Board.  Kathy 
Baker moved, Doris Grady seconded tabling the policy until the next regular School Board 
meeting.  An oral VOTE PASSED 5/1 (Andrews Parker opposed). 
 
Kathy Baker moved, Doris Grady seconded to add language adding a Finance Committee to the 
list of subcommittees on this policy for the second reading.  Mrs. Baker explained that this policy 
had been in existence many years ago and it consisted of 3 School Board members who met to 
review bids and look more closely at policies. The committee would bring additional information 
on bids to the Board. 
 
An oral VOTE PASSED 3/2 (D’Andrea, Andrews Parker opposed, Russell abstained).  
 
J. POLICY ADOPTION:  (Second Reading)     
 
a.  IKA Grading System Grades 5-12 
 

SECOND READING 
GRADING SYSTEM 

GRADES 5 THROUGH 12 
The Superintendent and the building Principals will develop a grading system appropriate for the 
grade levels of the respective schools. The grading system will be approved by the Board and 
published in the Parent-Student Handbook. All grading decisions shall be made at the building 
level and the decision shall be final. 
 

Below 60  Failure 
60-62 D- 
63-66 D 
67-69 D+ 
70-72  C- 
73-76  C 
77-79  C+ 
80-82  B- 
83-86 B 
87-89  B+ 
90-92  A- 
93-97  A 
98-100 A+ 

 
Honors Levels: Grades 9 - 12 
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Honors:  GPA of 3.0 and nothing under a “C” 
High Honors:  GPA of 3.7 and nothing under a “B” 
 
No student will be eligible for either honor roll if they receive an “incomplete” or a 
“withdraw after deadline.” (high school only) 
 
ADDED: 
Honors Levels: Grades 5 – 8 
Honors:  All grades of 83 and above 
Highest Honors: All grades of 93 and above 
 
No student will be eligible for either Honor Roll if they receive an 
“Incomplete.” 

 
DMS Co-Principals Kim Lyndes and Mike McKenney discussed changes in the above policy on 
the Grading System, and more specifically, the honor roll at Dover Middle School.  They 
presented an information sheet with the following: 
 
History: 
In April of 2011, the Dover Middle School Handbook changes were approved by the School 
Board without question.  Included was the criteria change for the honor roll. At the time, we were 
unaware of policy IKA from March 2006 that would require a change in language to reflect the 
new grades 5-8 criteria. 
In December of 2011, the new language was brought to the board as a policy change.  
 
Data: 
We recently polled parents and teachers regarding their opinion of the change. 
 In Favor of change Not in favor of change 
Teachers 
(50) 

88% 
(44) 

12% 
(6) 

Parents 
(283) 

54% 
(152) 

46% 
(131) 

 
Here are major points for and against this change collected in the comment section of the 
survey: 
Comments In Favor of the change: 

• Raises the standard for excellence.  Raising the standard will raise student achievement 

• Simple to calculate/ clear if student did or did not make it 

• Increases value of this achievement 

Comments Against the change: 
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• It is a change for students already adjusted to the previous criteria 

• Should be an average of all grades (with higher level classes weighted differently) 

• Should be 80 and above for Honors and 90 and above for Highest Honors 

• Should only be based on CORE classes 

• Middle School should not have an honor roll- too much pressure 

• The criteria should be higher…95 and above…85 and above 

Mr. D’Andrea asked if any of the other schools polled did not have honor rolls.  Ms. Lyndes 
responded that they found that there are many different ways of calculating honor rolls, but all of 
the schools they contacted had some form of honor roll.   
 
Mrs. Grady stated she had the same problem that she had at the last meeting.  She prefers 
averaging of grades to determine honor roll.  She feels that different teachers use different 
values for calculating grades and because of this, the honor roll would be inconsistently 
calculated.  She also would like to see honor roll consistency between the middle and high 
schools.  Mrs. Grady added that she is afraid students will lose confidence if the honor roll policy 
is changed. 
 
Ms. Russell appreciated that the honor roll was more difficult to achieve.  She thinks raising the 
bar is a positive change for the middle school. 
 
Ms. Lyndes stated that the honor roll will now be more simplified and more students may make 
the honor roll, although there will be fewer students at the highest honors level.  The number of 
students making the honor roll was reduced for the first quarter of this year, but there is a strong 
possibility that the numbers may increase for the 2nd quarter and beyond, since more students 
are now aware of the change.   
 
Ms. Lyndes concluded her presentation by saying Dover Middle School is trying to honor 
students more frequently and in different ways.  If passed, this policy will match the DMS 
Student handbook which was passed last spring and has been in effect for the year. 
 
Amanda Russell moved, Paul Butler seconded, accepting Policy IKA.  An oral VOTE PASSED 
4/2 (Grady, Andrews Parker opposed). 

 
K.  SUBMISSION AND PAYMENT OF BILLS:  Kathy Baker moved, Amanda Russell seconded 
to direct the payment of manifest #12-G in the amount of $486.15 for FY11 and $1,786,483.68 
for FY12 for a total of $1,786,969.83.  The time period for payments was from 12/13/11 to 
12/9/12.    A roll call VOTE PASSED 6/0. 
 
L. RESOLUTIONS: None  
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M.  OLD BUSINESS:  
1.  Appointment and Approval of School Board Members to Subcommittees 
 
City Council Liaison—Betsey Parker 
CTC Advisory Committee—Doris Grady 
Curriculum Planning Committee—Ken Appel, Paul Butler 
DAA Negotiation Committee—Amanda Russell, Rocky D’Andrea 
DEOP Negotiation Committee—Kathy Baker, Betsey Andrews Parker 
DPA Negotiation Committee—Betsey Andrews Parker, Amanda Russell 
DTU Negotiation Committee—Rocky D’Andrea, Paul Butler 
Discipline Committee—Rocky D’Andrea, Kathy Baker, Amanda Russell 
Dover Adult Learning Center—Doris Grady, Paul Butler 
Dover Vocational Trust—Kathy Baker 
Facilities Rental Review Ad-Hoc Committee—Rocky D’Andrea 
Fiscal Policy Committee—Ken Appel 
HSS Joint Building Committee—Doris Grady, Betsey Andrews Parker 
Joint Fiscal Committee—Entire Board 
Legislative Representative with NHSBA—Betsey Andrews Parker 
Professional Development Committee—Ken Appel 
Standards Policy (IKE) Review Committee—Amanda Russell 
Technology Committee—Rocky D’Andrea, Betsey Andrews Parker 
Wellness Advisory Committee—Paul Butler, Amanda Russell 

   
 N.  NEW BUSINESS: 

1.  DHS Program of Study—Approval—See above 
 

2. Award Bid for Flooring Gourmet Table 
Business Administrator Mike Limanni presented the bid for flooring for the Gourmet Table at 
DHS.  Based on recommendations by Facilities Manager Tim Knowles and CTC Director Jim 
Amara, he is recommending that the bid be awarded to low bidder Blier Flooring, LLC.  Ms. 
Andrews Parker asked why this bid was so much lower that others received.  Mr. Limanni 
responded that it was most likely the difficult economic conditions that exist at this time.  
 
Kathy Baker moved, Amanda Russell seconded awarding the bid for flooring for the Gourmet 
Table to Blier Flooring, LLC.  A roll call VOTE PASSED 6/0. 
 
O. SCHOOL BOARD MATTERS OF INTEREST:  
Mrs. Grady commented on two matters of interest.  The first was an offer by former student Nick 
Goodman to donate funds to the Dover School District.  He did this a few years ago and would 
like to offer it again.  He will contribute $1500 to the district.  In addition, his company will max or 
exceed his contribution by giving either $1500 or $2000 to the district.  This money can be spent 
on anything in the district dealing with a reading or math program. 
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Mrs. Grady also commented on an article she read in the Foster’s newspaper and noticed that 
there was discussion on things that needed improvement in the Dover School District and she 
wanted to highlight some positive items of which the district should be proud.  They include: 
 

• New Dover Middle School 
• Addition to Dover Middle School 
• DHS Freshman wing 
• New Alternative School 
• WPS renovation 
• HSS renovation 
• DHS gym/bleachers 
• New heating, electrical work, windows, roof, administrative suites, insulation at DHS 
• Garrison School gym and renovation 
• Expanded CTC program 
• New Teacher Induction Program 
• New Math in Focus curriculum 
• Many others… 

 
Mrs. Grady continued to say that the Dover School District has a great deal to offer and it is a 
brighter place than what was reported in the newspaper. 
 
Ms. Andrews Parker thanked the Dover administrators and City Manager Mike Joyal for the bus 
tour on the preceding Saturday.  She was impressed the tour and it was a great opportunity for 
the new Board members to see the schools. 
 
P.  ADJOURNMENT: Kathy Baker moved, Doris Grady seconded, to adjourn at 8:38 P.M.  An 
oral VOTE PASSED 6/0. 
 
Respectfully Submitted, 
Betsey Andrews Parker, Secretary 
BAP/ral 
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A. ROLL CALL: Present were Rocky D’Andrea, Betsey Andrews Parker, Amanda Russell, 
Paul Butler, Doris Grady and Ken Appel.  Kathy Baker was absent.   

 
Also present were; Superintendent Jean Briggs Badger; Curriculum, Instruction, and 
Assessment Director Gary Tirone. 
 
B. PLEDGE OF ALLEGIANCE:  Mr. D’Andrea led the Board in the Pledge of Allegiance.  
 
C. CITIZEN’S FORUM (LIMITED TO AGENDA ITEMS ONLY):   No one addressed the Board. 
 
D. NEW BUSINESS:   

 
1. Goals and Priority Setting:  Mr. D’Andrea informed the Board that he spoke with Mayor 

Trefethen about a meeting time for the Joint Fiscal Committee.  The meeting will be 
Wednesday, February 1 at 6:00 p.m. in the City Council Chambers at City Hall.  The 
meeting should last no more than one hour.  The tax cap calculation comes out on January 
25th.   

 
The purpose of this meeting is budget discussion and Council guidance on that area.  The 
Council should also have their goals at this meeting.  Ms. Andrews Parker asked if this is 
the time to discuss specific budget issues.  Mr. D’Andrea responded that the thought this 
would be the appropriate time for the discussion.  Ms. Briggs Badger stated that she felt 
they did not give us enough direction last year and would like to discuss it more with the 
Council this year since the budget could have “catastrophic” results.  Mr. D’Andrea asked 
Board members to email him if they would like anything specifically addressed at this 
meeting and he will inform Mayor Trefethen so that it can be added to the agenda. 
 
Ms. Parker Andrews distributed information regarding Senate Bill 196 and will be discussing 
it at the February 13th School Board meeting. This subject of this bill is “An act relative to the 
renomination or reelection of teacher and the grievance procedures.” 
 
Superintendent Jean Briggs Badger distributed the Dover School District 5 Year Action Plan 
2010-2015 for discussion and reminded the Board that Paul Deminico had suggested that 
they keep the direction of the district somewhat constant.  The goals can be tweaked, but 
should not be changed too drastically.   
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DOVER SCHOOL DISTRICT 
5 YEAR ACTION PLAN 

2010 – 2015 
Mission:  Strengthening our community by educating every child, every day! 
Vision 2010-2015:  Teachers and students will be held accountable to a standard of excellence, 
emphasizing collaboration, innovation and best practices in teaching and learning. 
______________________________________________________________________ 
Goals 2010- 2015: 
I. Curriculum 

All students will be provided with aligned, rigorous, and research-based instructional 
materials to prepare them for the 21st century learning and post- secondary opportunities. 

II. Instruction 
All educators will partner with colleagues to create an instructional climate that values 
coaching, modeling, and a collaborative culture to improve teaching practices. 

III. Assessment 
All educators will use assessment information to improve achievement of all students. 

IV. Environment  
Educators, students and parents will partner to create a positive, engaging, and safe 
school environment. 

V. Technology 
 Teachers and students will use technology to enhance learning. 
ASSESSMENT 
 Raise the achievement level for all students. 
 Close the achievement gap for SES and Special Education sub-groups. 
 Develop a systematic process of monitoring progress at the classroom, building, and 

district levels to maximize student achievement. 
CURRICULUM 
 Establish full curriculum alignment to include: 

• Awareness of revision cycle process and duties of Curriculum Planning Council 
• Scope and sequence K-12 
• Sound transitions between grades and between schools 
• Adequate resources for sustainability and professional development 

INSTRUCTION 
 Target professional development for new and veteran teachers on best practices, through 

coaching and modeling. 
 Stress importance of cross curriculum applications of content. 
 Create collaborative teams focused on teaching and learning. 
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ENVIRONMENT 
 Enhance sense of community through a positive, engaging school climate. 
 Increase quality, frequency, and consistency of parent involvement and communication 

strategies. 
 Increase opportunities for students to explore and pursue post-secondary options. 
TECHNOLOGY 
 Pursue options to increase technology infrastructure, capacity, and integration. 

 
Ms. Briggs Badger also distributed the 2011-2012 School Board and Superintendent Goals 
from the September 12, 2011 Board meeting.  
 
2011 – 2012  SCHOOL BOARD AND SUPERINTENDENT GOALS 

From September 12, 2011 Board Meeting 
Responses in RED 

1.  PROGRAM EVALUATION       
     a.  Create a District Program Guide (by Oct. 15th)  

a. & b. Guide was forwarded to Board in Jan. 2012    
     b.  Description/Purpose & Measure of Success           
 (See attachment)         
     c.  Programs and Newly Adopted Curriculum.  

Will update programs to Board in March after our NECAP scores are available.   
          (under 5 years) to support student achievement:        
  .  DGR (K-8)   .  ROTC           
  .  Read 180 DHS  .  Oasis/DMS (5-8) 
       .  Systems 44 DHS  .  Freshman Academy 
       .  Math in Focus (K-6)  .  Summer Programs (K-8) 
       .  Competencies DHS (9-12) .  CTC (9-12) 
       .  Science (K-4)   . ESOL (K-12) 
       .  Block Scheduling (DHS) .  Special Education (K-12) 
 
2.  TECHNOLOGY 
     a.  Technology Inventory Across District – C. Roberge 

a.  Sept. 12th Board Meeting update given – see attached minutes 
     b.  Use and Goals of Technology – G. Tirone  

b.  Sept. 12th Board Meeting update given – see attached minutes 
     c.  Technology Vision Timeline (G. Tirone) 

c.  Sept. 12th Board Meeting update given – see attached minutes (Full reports available upon request) 
3.  EDUCATIONAL QUALITY & EQUITY 

Raise Test Scores – Create Strategies for Success. 
Dover’s Growing Readers Benchmark scores 

 Review Program Evaluation Guide Math Numeracy DATA 
 (see #1 above). 

DHS Course Competency Work with assessments 
 Creation of Professional Learning Communities K-12 focused on student achievement 
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4.  SPECIAL EDUCATION 
Review Recommendations – S. Crosson 
Aug. 22nd Board Meeting update given - see attached minutes 
Implement Plan and Timeline for Improvement 
RTI Committee formed headed by P. Glynn.  They are meeting monthly update is scheduled for Feb./March – 
see attached minutes from meeting  . SPED update scheduled with Ms. Crosson for Feb./March 

 
5.  DHS CULTURE AND CLIMATE 

a.  Institute Fall 2011 & Spring 2012 Perception Survey 
a. Perception Survey Results given at Dec. 12th meeting – minutes attached 
 Grades 9 – 12 
b.  Reduce Dropout rate 
b. Alt. Learning Plans – Gary Tire, Chris Boston and DHS Administrators 
c.  “It Gets Better” Campaign (DHS Guidance) c. Chris Boston and DHS Administrators 
d.  Dress Code Enforcement (DMS/DHS Admin d. c. Chris Boston and DHS Administrators  

 
6.  PERSONALIZE INSTRUCTION FOR ALL STUDENTS 

a.  Monitor Non Proficient Students’ Growth 
a. Data Reports from Principals 

b.  Ensure Appropriate Remediations/Support Are In Place 
b. RTI Group 
c.  Improve Quality of Instruction  

1. PD Master Plan c. 1.  G. Tirone will complete in March 
2. Teacher Evaluation Process c. 2.  TBD – G. Tirone 
3. New Teacher Induction c. 3.  Update at the Sept. 12 SB meeting – see attached minutes 
4. Mentoring/Modeling c. 4.  Update at the Sept. 12 SB meeting – see attached minutes 

d.  Raise Test Scores  d. Review Scores:  NECAP / Benchmark etc. / PALS March 2012 – G. Tirone 
 
7.  COMMUNITY ENGAGEMENT  

a.  Public Utilization of Buildings and Grounds  a. – c. Planning Committees formed - DHS  
b.  Dover Adult Learning Center Involvement/ Collaboration  
c.  Terminology of School Boards vs. Board of Education (cradle to grave) 

 
8.  CONTRACTUAL ISSUES a. – e. 

a.  Beginning Teacher Pay 
Contract discussions to resume Spring 2012 with Teachers PARAs and Admin 
b.  Longer School Day . PARAs and Admininstrators – Winter 2012 (Salary Only) 
c.  Later Start to Day . Secretaries – Fall 2012  
d.  Early Retirement Incentives 
e.  Tenure Date (Now 5 Years by Law) 
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9.  FINANCIAL MANAGEMENT – INITIATIVES 
 Proposal  .  Tuition Costs? Rollinsford? 
 Change School Calendar to 175 Student Days 
 On Hold – Pending Budget Discussions 
 

This document highlighted 9 areas including Program Evaluation, Technology, Educational 
Quality and Equity, Special Education, DHS Culture and Climate, Personalize Instruction for 
all Students, Community Engagement, Contractual Issues, and Financial Management-
Initiatives.  In addition to these items, responses were listed in a separate column to each 
goal.  These items were important to the previous Board and had been brainstormed by 
them at a meeting in August. After the August meeting, Ms. Briggs Badger took all of the 
ideas and created categories.  The Program Evaluation Guide was created from these 
ideas.  Mr. Tirone added that they went back 5 years and listed all programs that had been 
initiated by the district. 
 
Ms. Briggs Badger stated that these ideas had come from her notes from the August.  She 
distributed a copy of the original sheet with her hand written notes on them for the Board to 
review.  Ms. Briggs Badger stated that they can remove or add anything to this document.  
There may be different topics that are important to this Board.  Many of these topics have 
been addressed. 
 
Mrs. Grady stated that the document that Ms. Briggs Badger distributed was more for the 
goals of the Superintendent.  She thought that this meeting was to discuss the district goals 
for the students.  During the previous discussion in August most of the comments were from 
the previous School Board chairperson.  The ideas on the document had not been voted on 
by the previous School Board.  She sees many positive items on the list, but they were 
asked to pick 5 or 6 items and have a timeline to complete them.  Mr. D’Andrea stated that 
the most important thing for him is that the goals are measurable or at least, in progress.  
Ms. Briggs Badger added that the Board’s goals are also her goals.  She wants to be open 
and transparent about everything including her evaluation and goals. Mr. D’Andrea agreed 
that the Superintendents goals and the Board’s goals should be the same, except the 
School Board goals “should be at 30,000 feet and your goals should be at 10,000 feet”.  Ms. 
Briggs Badger will make the School Board goals happen at the ground level. 
 
As an example, Mrs. Grady referred to Math In Focus.  She stated that after a certain date, 
it would be determined if the program is working.  If not, they would need to determine what 
needs to be done to fix it or make it more successful.  Mr. D’Andrea agreed with Mrs. Grady 
and reiterated that the Board would set a goal and the superintendent would find a way to 
implement it.  A discussion about Math In Focus continued and Ms. Briggs Badger stated 
she has heard many positive comments about the program.  School Board members 
agreed, stating they had heard similar positive comments.  Mr. Tirone responded to Mrs. 
Grady’s concern regarding some students possibly not completing workbooks by the 
designated time, by stating that students will have to meet a competency to determine 
progress and he would like to have a student in each grade teach cohorts.   
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Mrs. Grady brought up the discussion of Freshman Academy.  She questioned whether it 
should be continued.  Factual information is needed by the Board to determine its future.  
 
Mr. D’Andrea responded that he agrees with Mrs. Grady, but would like to focus on goals 
and the best way for the students of Dover to get the best education possible.  He would 
like to see scores increase.  
 
Ms.  Andrews Parker commented that running a school is similar to running a company and 
there are some issues on which they have no control.  She would like concrete information 
added to goals so that results can be measured.  These goals will be needed to help defend 
the budget to the City Council.   She asked if the Board wanted to keep the current 2010-
2015 goals and suggested a possible format change to the Action Plan to help Board 
members understand the goals better.  Ms. Briggs Badger reviewed the Action Plan and 
showed the details and plan for each goal and stated that all goals are all referenced in the 
district action plan.   
 
 Ms. Andrews Parker stated that most of the work will be completed in the sub-committees 
with the Board goals in mind.  The committee members will report their progress to the 
entire School Board. 
 
Mr. D’Andrea suggested adding 2-3 items for each goal that the Board would like to 
accomplish. If goals are already in the Action Plan, they can remain, or be changed as 
determined by the Board.  Ms. Briggs Badger suggested making goals more specific to the 
Action Plan.  
 
Mrs. Grady stated that sometimes a timeline is missing.  A timeline should be given for each 
goal and then once it is reached, the Board should be given a report.  
 
Mrs. Andrews Parker added that the Board needs to make sure that the district has 
resources to back up the goals.  People should not be set up to fail.   
 
Mrs. Grady stated that they should find a way to assist people who are not making the goals 
and try to determine how to help them.   
 
Ms. Andrews Parker cautioned the Board that if a goal is not achievable, the district needs 
to support the infrastructure to make it work.   
 
Mr. Tirone discussed updated goals on technology offering specifics to the Board.   
 
Ms. Briggs Badger commented that the district is on a path to complete goals, but has  
limited resources.  The budget will offer huge challenges to the district and Board.  
 
Ms. Andrews Parker thought that the Board should discuss goals for budget season.  She 
wants the Board to be fully prepared for the upcoming budget sessions.  
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Dr. Butler stated his hopes for the Board.  He believes that schools are failing on NECAP 
testing.  After the tour of schools, he expressed his dismay at the condition of the 
computers, as many seem to be outdated.  He is wondering if the District can afford to be in 
an “arms race” with technology.  He continued to say that he would like the Board to focus 
on competence in literacy.  Teachers and administrators are dedicated, but sometimes the 
systems fail them.  Reading with purpose is key in the education of students.  
Comprehension is important for every student no matter what their life plans are.  He feels 
that computers are important, but teachers do not need a computer to teach a student to 
read.  Math is also important, but literacy is also needed in math.   Dr. Butler added that he 
would like to meet with Mr. Tirone to determine if curriculum in the city is the same for all 
students.  He does not want the District to spend a great deal of money on computers that 
are already outdated. He agrees that computers are a wonderful resource, but they are not 
reading. This is one of the main reasons that he ran for the School Board. 
 
Ms. Andrews Parker agreed 100%.  Reduction of staff and aides will impact this for 
students.  She commented that there is so much more to literacy and feels that all schools 
should have the same resources.  Dr. Butler agreed that he would much rather spend 
money on reading teachers than computers that will be outdated soon.  
 
Mr. D’Andrea commented that when he was campaigning, and older gentleman told him 
that the District has gotten away from the basics.  He agrees that reading is an important 
goal.   
 
Ms. Andrews Parker commented that students are in a different age and learning differently.  
 
Ms. Russell stated that technology is part of core standards.  It is mandated that technology 
be used in all classrooms.  Teachers have to show evidence that they do this and it is not 
an option.  
 
Ms. Briggs Badger stated the NECAP will be replaced by a national test that is tied to 
common core standards.  Failure in NECAP testing is difficult to understand because of all 
the sub groups.  The standard is a moving target.  Every two years it is changed. 
 
Dr. Butler asked if Rollinsford had a valid point when Dover didn’t look good to them in the 
report.  Ms. Briggs Badger replied that Dover was discounted because we would take some, 
but not all of their students and the decision had nothing to do with NECAP scores.  
Rollinsford only looked at towns who said that they would take all of their students.  The 
Board can re-evaluate the decision and decide to take all of their students.  At that point, 
Rollinsford can determine if they would reconsider Dover.    
 
Ms. Russell, as a Rollinsford teacher, explained the set up of grade levels in Rollinsford for 
the benefit of the Board.   
 
Ms. Briggs Badger stated that reading scores in Dover have improved through Dover’s 
Growing Readers (DGR).  The atmosphere in schools has changed since the 
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implementation of this program.  Ms. Andrews Parker expressed her pleasure in this 
program also.  She has seen remarkable progress with her children. 
 
Mrs. Grady stated that the primary goal of the Board should be for all elementary schools to 
follow the same curriculum and have the same opportunity.  She continued to say that, 
“Every student in Dover should be learning the same thing.”  Dr. Butler agreed with Mrs. 
Grady’s comment.  
 
Mr. Tirone commented that all students are doing the same work.   
 
Ms. Andrews Parker feels that a “bookroom” should be in every school.  Mr. Tirone stated 
that the curriculum is the same, although the resources are different.   
 
Mrs. Grady stated that an example of the inequity is intramurals in each school.  Ms. 
Andrews Parker stated that there are differences because of the different parent-teacher 
groups.  They raise money differently and for different projects within the schools.   
 
Mr. D’Andrea stated that the Board cannot control the parent groups.   
 
Ms. Russell believes that the elementary schools are equal at this point.  Ms. Briggs Badger 
stated that the teachers have learned to work as a community and the curriculum is exactly 
the same in each school. Dr. Butler asked if most teachers are following the curriculum. Ms. 
Briggs Badger responded that she believes they are.  Teachers from all schools meet on a 
regular basis so that they are all on the same page.  She welcomed School Board members 
to visit schools and talk to teachers.      
 
Ms. Andrews Parker and Ms. Russell agreed that Dover’s Growing Readers has been an 
exceptional program for their children and others.  They related examples on how their 
children have flourished with this program.  Ms. Andrews Parker would like to support 
literacy in the budget including professional development and curriculum. 
 
Mrs. Grady stated that the City Council will just approve the bottom line and the School 
District will need to determine how it is spent.  She wanted to be sure that what can be done 
for students is a priority in the budget. 
 
Ms. Andrews Parker stated that two councilors told her they will be reviewing each line item 
in the budget.  Mrs. Grady responded that this is something that they can’t do.  They can 
only look at the bottom line. 
 
Mrs. Grady wants to be sure that the money in the budget is going to the students and what 
can be done for them. 
 
Mrs. Grady stated that middle should be looking at their total organizational scheme.  She is 
concerned they are not meeting their instructional time in state standards. They should have 
more instructional time.  Homeroom, passing time, teacher-parent conference times 
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shouldn’t be counted.  She added that scheduling music has always been a problem at the 
middle school.  In the past, all music students had been on one team.  Mrs. Grady 
commented that giving the middle school more instructional time should be one of the goals 
of the School Board.   
 
Ms. Russell stated that she has scheduled a meeting with DMS Co-principal Kim Lyndes 
next week to discuss scheduling.  She feels that it is difficult to get information from the 
middle school until the last moment when it is too late to make changes.  She would like to 
facilitate between different groups of people.   
 
Mrs. Grady suggested that Ms. Russell contact former DMS Principal Linda Raynes to 
discuss scheduling.   
 
Ms. Andrews Parker added that it seems the middle school has different schedules every 
two years.  She acknowledges that it’s a difficult age, but there should be a consistent 
schedule.  She also commented that she is not sure if 5th grade students should be at the 
middle school level.  6:30 am is a difficult time for students of that age.  
 
Mrs. Grady stated there have been a lot good ideas being discussed.  Each Board member 
is listening to each other.  She agrees with many of the goals that are being discussed and 
hopes that 3 or 4 goals can be agreed upon to make priorities.   
 
Mr. D’Andrea recommended that they schedule another meeting to review potential goals.   
 
Ms. Andrews Parker added that it would be helpful to review the budget prior to setting the 
goals.   
 
Mrs. Grady would like the cost of the programs that were highlighted in the 2007-2012 
Program Guide so that they can be evaluated based on their cost and determined if they 
should be in the budget. 
 
Ms. Andrews Parker stated that Bruce Patrick, Strafford School Board Chairperson, 
recommended to the NHSBA that a resolution be passed eliminating fall test.  There will 
now be only one testing cycle which will be in the spring.   
 
Mr. D’Andrea asked that Ms. Briggs Badger and other School Board members bring 3 or 4 
goals to the next meeting. 
 
Ms. Briggs Badger mentioned changing the structure of elementary schools that had been 
discussed a few years ago.  This is a huge change and has many opponents, but might be 
something to discuss at some time.  They would be losing neighborhood schools, parent 
groups, and other things, but would leave room for all of the students from Rollinsford at the 
middle school.  5th grade students would be grouped with 4th grade students and would 
remain at the elementary schools.   
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Ms. Russell stated that she and Ms. Andrews Parker had disagreed on this restructure.  She 
did not like that none of her children would be with their siblings at any time in their 
elementary education. She would be split into 4 buildings and wouldn’t be able to form 
relationships with her children’s teachers.  She also felt that student’s education would be 
chopped up into 5 buildings.  She is less objectionable that she was three years ago. 
 
Mrs. Grady stated that at one time or another, children in one family will all be in different 
schools.  Her problem with the committee that studied this idea a few years ago is that it 
was 90% Garrison parents.  
 
The committee was trying to show the educational value of putting all K-1 students and 
teachers in one building.  It saves time and resources.  This would decrease the inequity in 
the elementary schools.  This would also keep the 5th grade students out of the middle 
school and not integrated with 8th grade students.   
 
Ms. Russell asked if changing the structure of the elementary schools would create a 
logistical bussing nightmare.  Ms. Briggs Badger responded that it would need to be 
researched further to determine if it would be an extra cost or savings.  
 
Ms. Russell also added that a disadvantage of restructuring would be that a student may not 
be able to create a relationship with a staff member in the building because of the change 
that would take place every 2 years. 
 
Mrs. Grady understands that many teachers do not want to go to the middle school, but it 
turned out to be her favorite 15 years of her career.  She never wanted to go there, but was 
glad that she made the change.   
 
It was agreed that the Board would meet again with each member bringing 2-3 goals on 
Tuesday, January 31 from 6-8 p.m. 
 
Ms. Briggs Badger distributed budget information for Board members to review before the 
Retreat on Saturday.  

 
E. ADJOURNMENT:  Betsey Andrews Parker moved, Amanda Russell seconded a motion to 

adjourn the Special Session at 7:57 P.M. An oral VOTE PASSED 6/0. 
 
Respectfully submitted, 
Betsey Andrews Parker, Secretary 
BAP/ral 
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A special session (Retreat with Dover Administrators) of the Dover School Board was called to 
order on Saturday, January 21, 2012, at 11:15 a.m. in the “Learning Lodge”, Dover, NH. 
 
A. ROLL CALL: Present were Rocky D’Andrea, Amanda L. Russell, Betsey Andrews Parker, 

Kenneth Appel, Kathy Baker, Paul Butler and Doris Grady. 
 
Also present were; Superintendent Jean Briggs Badger; Michael Limanni, Business 
Administrator; Sandra Crosson, Pupil Personnel Services Director; Gary Tirone, Curriculum, 
Instruction, Assessment Director; Christine Boston, Dover High School Principal; Jim Amara, 
Career Technical Director; Peter Wotton, Athletic Director; Chris Roberge, Technology Support 
Services Manager; Kim Lyndes and Michael McKenney, Dover Middle School Co-Principals; 
Dustin Gray, Garrison School Principal; Mal Forsman, Horne St. School Principal; Patrick 
Boodey, Woodman Park Principal and Paula Glynn, Federal Projects Director. 
 
B. PLEDGE OF ALLEGIANCE: 

 
C. CITIZEN’S FORUM (LIMITED TO AGENDA ITEMS ONLY): None 
 
D. BUDGET REVIEW AND PRIORITY SETTING WITH ADMINISTRATORS: 

Jean Briggs Badger reviewed the Community Budget Profile for FY 2013 with the Board 
and Administrators.  Mr. Limanni, Business Administrator presented the Budget 
components. 
 
The School Board and Administration reviewed the proposed DRAFT budget as presented 
with a discussion following as to how to proceed for the Monday, January 23, 2011 School 
Board Budget Workshop.  Possible Budget reductions and override priorities were 
presented and discussed. 

 
E. ADJOURNMENT:  At 3:10 p.m., Betsey Andrews Parker moved, Kathy Baker seconded a 

motion to adjourn. An oral VOTE PASSED 7/0. 
 
Respectfully submitted, 
Betsey Andrews Parker, Secretary 
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A workshop session of the Dover School Board was called to order by Chairperson Rocky 
D’Andrea on Monday, January 23, 2012, at 6:30 p.m. in the McConnell Center Media Access 
Room for the purpose of discussing the Superintendent’s proposed fiscal year 2013 budget.     
 
A. ROLL CALL:  Members present were Rocky D’Andrea, Betsey Andrews Parker, Amanda 
Russell, Doris Grady, Kathy Baker, Ken Appel, and Paul Butler.  
 
Also present were Jean Briggs Badger, Superintendent; Michael Limanni, Business 
Administrator; Gary Tirone, CIA Director; Patrick Boodey, Principal WPS; Sandi Crosson, Pupil 
Personnel Services Director; Michael McKenney and Kimberly Lyndes, Co-Principals, DMS; 
Christine Boston, Principal DHS; Malcolm Forsman, Principal HSS; Dustin Gray, Principal GES, 
Jim Amara, CTC Director, Mayor Dean Trefethen, Deputy Mayor Bob Carrier, Paula Glynn, 
Federal Projects Director, Deanna Strand, DALC Executive Director, Jim Verschueren Former 
DALC Executive Director and Roni Reino, Foster’s. 
 
B. PLEDGE OF ALLEGIANCE: Rocky D’Andrea led the Board in the Pledge of Allegiance. 
 
C. CITIZEN’S FORUM: Deanna Strand, DALC Executive Director addressed the Board in 
support of continuation of funding of Dover Adult Learning Center by the Dover School District.  
Currently funds the Executive Director and the Administration Assistant positions for a total of 
approximately $175,000.  The district also funds the GED Options Educator position for an 
additional $39,000, but that is an expense of Dover High School and not DALC. Ms. Strand 
continued to say that DALC receives 6 times the amount that the District contributes from other 
sources including the state and federal government.   
 
D. BUDGET DISCUSSION: Jean Briggs Badger provided Board members with the 
Superintendent’s Proposed Fiscal Year 2013 Budget for discussion. Ms. Briggs Badger and Mr. 
Limanni showed a PowerPoint presentation highlighting key portions of the budget. School 
Board members were encouraged to ask questions during the presentation.  Ms. Briggs Badger 
stated that it would most likely be the most challenging budget season due to diminishing 
revenue and a tax cap.   
 
Mission Statement for 2010-2015:  Strengthening our community by educating every child, 
every day! 
 
Vision 2010-2015:  Teachers and students will be held accountable to a standard of 
excellence, emphasizing collaboration, innovation and best practices in teaching and learning.  
 
Goals 2010- 2015: 
 
I. Curriculum 
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All students will be provided with aligned, rigorous, and research-based instructional 
materials to prepare them for the 21st century learning and post- secondary 
opportunities. 
 

II. Instruction 
All educators will partner with colleagues to create an instructional climate that values 
coaching, modeling, and a collaborative culture to improve teaching practices. 

III. Assessment 
All educators will use assessment information to improve achievement of all students. 

 
IV. Environment  

Educators, students and parents will partner to create a positive, engaging, and safe 
school environment. 

 
V. Technology 
 Teachers and students will use technology to enhance learning. 
 
The Budget Schedule for FY13 is as follows:  
January 23rd Superintendent to present proposed budget top School Board publically 
February 6thh Budget Workshop 
February 13th Regular School Board Meeting w/Budget Workshop 
February 16th Budget Community Coffee 
March 5th Budget Workshop 
March 12th Regular Meeting to Adopt Budget 
March 15th Budget due to City Manager 
 
FY: 2011-2012 Appropriations   
School Revenues    $  6,702,834 
Adequate Education    $  6,051,542 
State Property Tax    $  6,389,999 
2012 Tax Levy    $26,608,346 
FY: 2011-2012 Appropriations  $45,752,721 
    
Net Appropriations    $41,677,206 
Debt Service        
(Principal/Interest Payments on CIP)  $  4,075,515  
FY: 2011-2012 Appropriations  $45,752,721 
 
FY2012-2013 Appropriations 
School Revenues    $  6,842,844 
Adequate Education    $  6,051,542 
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State Property Tax    $  6,389,999 
2013 Tax Levy    $27,078,141 
FY: 2012-2013 Appropriations  $46,362,526 
    
Net Appropriations    $42,365,517 
Debt Service        
(Principal/Interest Payments on CIP)  $  3,997,009  
FY: 2012-2013 Appropriations  $46,362,526 
 
Ms. Briggs Badger noted on the next slide, the 10-year history of General Fund Appropriations 
beginning with FY03.  The increases ranged from .18% to 7.09% with an average of 4.4%.   
 
2011/2012 School Year -           
  Appropriations with Debt Service:     $45,752,721 
   
2012/2013 Proposed *Tax Cap Budget with Debt Service                   
 Level Funded/Contractual Obligations:  $ 46,362,526 
  Growth 1.33%:      $      609,805 
             
*TAX CAP: Limits increase of prior year Tax levy to a 3 year inflation formula (Boston CPI) plus 
a small adjustment for the estimated value of new construction.  
 2009: -0.7% 2010: 1.6% 2011: 2.6%    
        
3YR  AVG: 1.38% 
 
Ms. Briggs Badger stated that the increase from FY12 to FY13 including debt service is 1.33% 
and the increase from FY12 to FY13 excluding debt service is 1.65% 
 
The next slide focused on the comparison of per pupil costs between Dover and surrounding 
areas for the 2010-2011 school year.  At a per pupil cost of $10,189 for high school, $9,643 for 
middle school and $10,052 for elementary school, Dover ranks second to the lowest in these 
costs.  
 
Debt Service Savings 
2011/2012    $4,075,515 
2012/2013    $3,997,009 
Debt savings of   $    78,506 
This savings is due in part to bond refinancing and no additional financing of new capital 
improvement projects in FY13.   
 
Rising Fixed Costs 
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Health Care 
2010/2011 School Year        $4,794,234 
New Cost 2011/2011 School Year       $5,149,019 
Overall Cost Increase         $   351,785 
Total % Increase                 7.33%   
   
NH Retirement Employer Contribution 
2010/2011 School Year       $1,535,335 
New Cost 2011/2012 School Year      $1,808,396 
Overall Cost Increase        $   273,061 
Total % Increase               17.79% 
 
Proposed Budget Reductions for FY13 
Kindergarten reduction to either half day or A/B Schedule 
 7.5 Teachers 
 7.5 Aides 
Estimated Reduction of  $550,000 
 
High School Transportation 
 First Student   $75,000 
 COAST   $118,000 
Estimated Reduction of   $193,000 
 
Athletic Transportation at DHS and DMS 
Estimated Reduction   $40,000 
Intramurals-District-Wide 
Estimated Reduction    $9,806 
 
DMS Library Aide 
Estimated Reduction   $22,593 
DHS Library A/V Aide    
Estimated Reduction   $30,825 
Total     $53,418 
 
Extracurricular Activities   
Estimated Reduction   $26,152 
 
Contribution to DALC    
Estimated Reduction   $175,151 
GED Options Educator  
Estimated Reduction    $39,335 
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NJROTC Program at DHS 
Estimated Reduction   $107,156 
 
Reduce to a 175-Day  
School Schedule   
Estimated Reduction   $40,000 
 
Freshman Academy (1 Teacher) 
Estimated Reduction   $55,000 
 
Curriculum Adoption 
(K-12 SS/K-4 STEM) & PD 
Estimated Reduction   $369,000 
 
Replace ESOL Teacher w/ESOL 
Tutor 
Estimated Reduction   $40,000 
 
Anticipated Debt Service 
Payment for Auditorium Project 
At DHS 
Estimated Reduction   $185,250 
 
Literacy Interventionists (6 aides) 
Estimated Reduction     $80,000 
 
Culinary Aide at DHS’ 
Estimated Reduction              $16,000  
 
PD at Elem Schools 
Estimated Reduction   $12,000 
 
Library Supplies for all schools 
Estimated Reduction   $15,000 
 
DHS Gifted and Talented  
Estimated Reduction    $5,000 
 
CTC Supplies, Equipment, 
Software, Field Trips 
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Estimated Reduction   $60,000 
 
3 Classrooms of Furniture for 
Elementary Schools 
Estimated Reduction   $24,000 
 
Total Estimated Reductions $2,095,268 
 
Ms. Briggs Badger commented that the only addition that was requested is a full time 
Cosmetology teacher at the CTC at Dover High School.  This expense is justified because 
revenue is generated due to tuition received.  There is an estimated revenue of $20,825 in 
FY13 and another $60,000 that will be received in FY14. 
 
2012/2013 Contractual Obligations (Salary) 
 
                             COLA             *Contractual 
                   Obligations 
Teacher (DTU)            $0     $357,018 
Para Ed. (DPA)            $0          $134,322 
Office Staff (DEOP)            $0                $  12,054 
Admin. Staff               $0     $    7,123 
Non-Union Pers.          $0     $  (1,064) 
      Total            $0      $509,453 
*Step increases, stipends at top step, reassignment of staff 
 
Health Care 
11/12 School Year     $5,079,328 
New Cost 12/13 School Year      $5,365,793 
Overall Cost Increase        $  286,465 
         Total % Increase                         5.6% 
NH Retirement Employer Contribution  
11/12 School Year   $2,032,446  
New Cost 12/13 School Year     $2,162,516 
        Overall Cost Increase       $   130,070                      
        Total % Increase                       6.4% 
 
 
UGL-UNICCO 
Custodial, Grounds and Maintenance Contract  
  2011/12 School Year:    $2,568,759 
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  *2012/13 School Year:    $2,568,759 
*UNICCO has waived our contractual obligation of a 2% increase in light of our budget situation 
in the amount of $51,375. 
 
Special Education Out of District Costs     
    2011/12     2012/13 
Elementary Schools  $   374,221  $   527,164 
Middle School   $   205,974  $   274,011 
High School   $   660,024 $   815,707 
 Total   $1,240,219  $1,616,882 
    
Overall Percentage Increase of 30.4%  
 
Leased Space-McConnell Center 
          
  2011/12       2012/13 
      $ 37,099 Annual    $ 36,598 Annual                                    
                   
Proposed 1.4% decrease 
(Includes electric, water & sewer, heat, exterior building maintenance, waste disposal, and 
snow removal) 
 
General Fund Revenue Sources 
Local Revenue Sources – Tuition 
Decrease of $410,165 
Federal/State Sources 
Decrease of $104,531 
Other Revenue Sources 
 Increase of $654,706 
 
We appreciate the ongoing support of the Dover community, Dover School Board, 
Administrators and staff to ensure an excellent education for our youngest citizens. 
 
Ms. Russell commented that it is, “unfortunate and sad that administrative had to look at 
minimum standards”. 
 
Dr. Butler asked Ms. Strand what the annual operating budget of DALC is and who are the 
major donors to the program, to which she responded, “approximately $1 million is the budget 
and the major grantors are the State of New Hampshire and the federal government”.  
Combined, they donate approximately $700,000.  Ms. Strand stated she is the grant writer for 
the Dover Adult Learning Center. 
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Mrs. Grady asked Ms. Strand for the number of graduates and to explain their funding.  Ms. 
Strand responded that they receive most of their funding from grantors, who typically do not like 
to pay for administrative expenses.  They prefer to pay for programs. Last year, there were 274 
students who completed high school.  249 earned their GED’s and 29 completed high school.  
Of the 274, 70 were Dover residents.  The remaining students were from surrounding areas.   
 
Mr. D’Andrea asked Ms. Crosson to explain out-of-district special education placements and the 
reason for their increases.  Ms. Crosson responded that one reason for the increase is that the 
state is no longer bringing CHINS to students.  This means that these complaints against the 
juveniles were formerly court ordered, but now are the responsibility of the district.  She also 
stated that the district uses a standard of safety and disruption.  When the district feels that 
safety is in question or there is major disruption for other students, an out of district placement 
may be needed.  Out of district placement is the last option for special education students.  
Before the student is placed out of district, in-district options are used including behavior 
specialists, school psychologists, and school counselors. Ms. Crosson continued that local 
districts no longer charging Dover the per pupil rate for students in foster care, but the actual 
cost.  This is another reason why costs have increased.  She stated that she is taking with the 
Business Administrator to determine if we can do the same for foster students who are 
attending school in our district Costs are also determine that students that are placed by the 
state, either in a group or foster home.   
Poor economic times are also adding to the increase in out-of-district placements.  Students are 
stressed and behavior is affected. 
 
Ms. Russell asked how many students in Dover are currently in out-of-district placement.  Ms. 
Crosson responded that there are 27, although there are discussions to determine if two 
students might be able to return to the Dover schools.   
 
Dr. Butler asked if there is insurance that might ease the burden for this type of situation.  Ms. 
Crosson responded that there is not insurance that school district’s can purchase for this type 
of situation, but there is a provision that allows the district to ask parents to tap into their 
insurance.  She continued to say that in most cases, the parents are already seeking out this 
type of assistance and are using their insurance to receive other services.  Ms. Crosson stated 
that the district is asking parents to apply for Medicaid so that the district can be reimbursed for 
certain Medicaid expenses. 
 
Mrs. Grady asked Mr. Limanni about debt service and its relation to cost per pupil.  He 
responded that debt service is not included in cost per pupil calculations.  Pre-debt service cost 
should be looked at when calculating cost per pupil. 
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Dr. Appel asked what items were not included in the recommended “cut” list.  Ms. Briggs 
Badger stated that some items included DHS academic coordinators, DMS team leaders, 
request for all staff to work fewer days, elimination of literacy facilitators, elimination of DMS 
and freshman athletics, reduce the Director of CIA to 50%, eliminate part time curriculum 
secretary. 
 
Mr. Limanni added that there is no cushion in the budget and no new staff with the exception of 
an additional cosmetology teacher. 
 
Mrs. Grady asked if there is an estimate on how much the literacy facilitators have increased 
literacy in the district. 
 
Mrs. Briggs Badger stated that results can be seen in the students, as well as increased 
NECAP scores. PALS testing, Benchmark assessment and Running Record are used to 
determine results.  She stated that she will research the question and inform the Board of her 
findings. 
 
Mrs. Grady asked for a chart showing the progress of students from the beginning of the 
program to show their specific results. 
 
Ms. Andrews Parker asked several questions including: 

• How will the recommended cuts impact class size? Ms. Briggs Badger responded that 
administrators are trying to recommend cuts that will not increase class enrollment.  The 
total number of positions eliminated with this proposal is 9.5 teachers with the majority 
of the teachers (7.5) being eliminated if kindergarten is reduced to half time. 

 
• Will the district would be contractually able to reduce work days for all staff members?  

Ms. Briggs Badger responded that the unions would need to agree to the reduction 
before it could be implemented.  

 
• How much ARRA funds are included in this budget?  Ms. Briggs Badger stated that 

ARRA funds are no longer available and edjobs funding ($272,000) will not be available 
in the 2012-2013 budget.  
 

• What are the estimated user fees?  Ms. Briggs Badger responded that athletic fees 
would double ($75-$150).  CTC fees would increase based on the program.  For 
example, the automotive program would increase more than the culinary arts program. 
 

• If there is a 0% increase in all staff, why is there an increase?  Ms. Briggs Badger and 
Mr. Limanni responded that this is due to loss of revenue and contractual obligations 
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Mrs. Grady asked how middle school transportation would be impacted if high school 
transportation was being totally eliminated.  Mr. Limanni responded that there would probably 
be only two runs saved due to the coordination with the middle school students.  COAST bus 
would be totally eliminated since they only transport high school students.  
 
Mrs. Grady asked if there were any programs that could be eliminated that would not impact 
students.  Ms. Briggs Badger stated that elimination of middle school teams was discussed last 
year, but they were saved from elimination last year due to the edjobs funding received from the 
state.  Mrs. Grady asked how they will be funded this year.  Ms. Briggs Badger responded that 
they will be funded from the local budget this year.  DMS Co-Principal discussed the impact of 
eliminating a team next year and because of projected high enrollments, it was determined that 
it would not be a feasible recommendation. 
 
Dr. Butler asked for some examples of extracurricular activities.   Ms. Briggs Badger read the 
list of funded activities. He also asked if there were programs that could be outsourced. Ms. 
Briggs Badger, Ms. Crosson and Mr. Limanni responded that programs such as food service, 
OT services, Preschool, nursing, and speech services have all been researched and it is 
believed that the costs to the district would be higher if they were outsourced. Ms. Crosson also 
stated that she believed the quality of service would not be the same if we outsourced, but she 
offered to research it again if the Board requested. 
 
Mrs. Grady commended Unicco for their service and for not increasing their costs for a 3rd 
year.  
 
Ms. Russell asked for several areas of budget clarification including athletic transportation 
(reporting as expense and revenue) and explanation of budget development lines.  Mr. Limanni 
explained that all budget cuts are located in budget development lines in order to make it easier 
when making changes to them.  He explained that the amount to be cut will still be located 
under the budget line, but will be offset by the amount in the budget development lines.  Mr. 
Limanni added that he will be responding to the entire School Board on Tuesday in an email 
with answers to questions that Ms. Russell has asked in a previous email. 
 
Ms. Andrews Parker asked for clarifications on certain budget items that Mr.Limanni addressed.  
Ms. Briggs Badger discussed the differences in staff development and professional 
development with the former being course reimbursements for staff members.  
 
Mr. Tirone also clarified professional development items. 
Mrs. Grady asked if there is a possibility that all staff and professional development be frozen 
for one year.  This would provide a savings of over $100,000.  Ms. Briggs Badger stated that 
this would require the approval of all unions, but she would discuss with union representatives. 
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Mrs. Grady added that the district would also save on substitute teachers if professional 
development was reduced or eliminated for one year. 
 
Mrs. Grady stated that teachers should be able to learn from text and not need to be sent to 
trainings. 
 
At this point, Ms. Andrews Parker asked what the process would be for finalizing a budget and if 
there were enough budget meetings scheduled.  Mrs. Grady explained the process as it had 
been done in past years.  
 
Mr. D’Andrea asked that all Board members email their questions to Ms. Briggs Badger and Mr. 
Limanni prior to Board meetings so that answers can be collected in advance of meetings. 
 
Ms. Andrews Parker suggested offering ideas at this time on budget items.  Mrs. Grady 
recommended waiting until parents and citizens have had an opportunity to contact them with 
input.  
 
Mr. D’Andrea agreed with Mrs. Grady that it may be best to wait until they have heard from 
constituents. 
 
Ms. Briggs Badger reminded Board members that an override to the tax cap budget can be 
requested also. 
 
All agreed that there are items that they would like removed from the list. 
 
Mr. Limanni asked Board members to consider items that they might think should be cut if they 
would like to keep suggested items in the budget. 
 
Amanda Russell moved, Betsey Andrews Parker seconded to adjourn. An oral VOTE FAILED 
1/6 (D’Andrea, Russell, Grady, Appel, Butler, Baker opposed). 
 
E.  OTHER:   Mrs. Grady made a statement regarding an email that she had sent earlier in the 
day and at the recommendation of the city attorney wanted to make it public. Her email stated 
the following sentiments:   
 
Unless the Board takes a different look and makes tuition paying districts feel that they are 
being offered more, Barrington and Nottingham could be lost.  At this point, Dover needs to be 
sold to potential districts.  It is a whole new ballgame.  The negativity needs to go and 
conversation with them is necessary or revenue could be lost.  In addition, Rollinsford might not 
come until 2015 if at all, and the district could be looking at bankruptcy. This needs to be done 
as soon as possible.  Her suggestion is a joint meeting with Barrington and Nottingham and 
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Rollinsford, if they would like, with all School Boards and administration. These meetings had 
been done annually until a few years ago. The Dover School District needs to get input on what 
those districts would like and what they don’t like.  This is a necessity and can’t wait.  At the 
same time, the positives, seen by Nottingham, Barrington, and Rollinsford in the district need to 
be determined and also what changes they would like to make their attendance in Dover more 
attractive.  Revenue is killing this budget and it is becoming more and more like a business.  
This year the district needs to reverse their thinking. It is important not to cut educational 
programs for children and adults.  Partnerships need to be strengthened.  The budget needs to 
be looked at differently.  The Right to Know law takes away a little of freedom of speech, but 
with this statement, the public knows what was referenced in her email.  
 
F.  ADJOURNMENT:  Kathy Baker moved, Amanda Russell seconded, to adjourn at 8:25 p.m. 
An oral VOTE PASSED 7/0. 
 
Respectfully submitted,  
 
BETSEY ANDREWS PARKER, Secretary  
Dover School Board  
BAP/ral 
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A. ROLL CALL: Present were Rocky D’Andrea, Kathy Baker, Paul Butler, Doris Grady and 
Ken Appel.  Betsey Andrews Parker and Amanda Russell were absent.   

 
Also present were; Superintendent Jean Briggs Badger; Curriculum, Instruction, and 
Assessment Director Gary Tirone. 
 
B. PLEDGE OF ALLEGIANCE:  Ms. Baker led the Board in the Pledge of Allegiance.  
 
C. CITIZEN’S FORUM (LIMITED TO AGENDA ITEMS ONLY):   No one addressed the Board. 
 
D. NEW BUSINESS:   

 
1. Goals and Priority Setting:  Mr. D’Andrea and Ms. Briggs Badger began the meeting with 

a recap of the last meeting.  Ms. Briggs Badger shared her goals with the Board for the 
2012-2013 school years: 

 
Personalize learning for all students/continue to streamline all operations for 
maximum effectiveness and use of resources: 
 
Curriculum/Environment/Technology 
- Suggest redesign of DHS for both academic and physical structures (create a DHS 

Planning Committee to answer the question:  “What do we want DHS to look like in 
2018?”)  Also, review the Alternative School Program for efficiencies and 
enhancements. 

 
Instruction 
- Rethink assistance and support in the classroom within the existing resources we 

have in place to bring coherence to RTI as a model. 
- Implement a response to intervention program RTI (ensuring a continuum of 

interventions and using a sequential approach in assessing responses to 
intervention). 

- Utilize our resources to increase our teachers’ professional effectiveness and use of 
Professional Learning Communities. 

 
Curriculum 
- Strengthen transition points such as entering in K, grades 4 to 5, 6 to 7, and 8 to 

high school by better communication with both staff and students. 
 
Assessment 
- Report program effectiveness through evaluation process using multiple data 

sources. (NECAP, PALS, Benchmark, Numeracy, Common Formative 
Assessments, Attendance Rates, Graduation Rates, Perception Survey)   Bridge 
assessments between grades 10 to 11 to determine readiness in core content areas. 

 



 
DOVER SCHOOL 
DISTRICT 

DOVER SCHOOL BOARD – MINUTES 
 
Meeting Type: Special Session #3 
Meeting Location: McConnell Center, Superintendent’s Conference 

Room 
Meeting Date: Thursday, January 31, 2012 
Meeting Time:   6:00 P.M. 

 

Document Created by: Robin LaFleur 2012.1.31_DoverSchoolBoard. Special Session Minutes 
Document Posted on:  Page 2 of 8 

 

Environment 
- Heighten emphasis on positive classroom and school wide climate of safety and 

respect. 
 
Technology 
- Utilize ICT (Information, Communication and Technology) standards K – 12 as 

integrated with our core curriculum as mandated by NHDOE, beginning with K – 4 in 
2012 – 13. 

 
CIA Director Gary Tirone talked about plans for Dover High School from last spring for 
discussion purposes only.  They are trying to find a design that will work within the confines 
of the budget. Once a baseline of structure has been determined, community, teachers and 
staff will be brought in for feedback. 
 
Mr. Tirone made the comment that, “It’s difficult to build the plane while flying”, meaning that 
it’s difficult to continue with the scheduling process with budget cuts pending. 
 
He continued to say that once a high school student’s competencies are set, look at the 
student to see what other options are available for the student.  The student may have met 
all requirements by the end of 10th grade and there needs to be other options for early 
completers.  Once option would be early graduation, but there could be others.  This 
student may be able to graduate from DHS with an associate’s degree from SNHU if they 
also take college credit classes.  Online learning can be used also. 
 
Mrs. Grady asked how the Freshman Academy is different than other grades.  Mr. Tirone 
responded that it is more similar to the middle school experience.  There is a team teaching 
approach and this may make the transition to the high school smoother for some students.  
 
Mrs. Grady stated that this concept has been around for years and maybe hasn’t always 
worked.  She continued to say that there has never been a report back on the status of the 
program. 
 
Mr. Tirone stated that, at times, there can be building limitations and in the new program 
would continue to sophomore year in a somewhat different form.  The building limitations 
have for the most part, been resolved. 
 
Mrs. Grady stated that she would not support team teaching at the high school unless there 
is someone there who could ensure that the teams are doing what the objective is.  She 
believes there should a study completed on team teaching and subject teaching. 
 
Mr. D’Andrea stated that the team structure of the middle school has helped his son grow.  
 
Ms. Briggs Badger shared information with the Board regarding positive test scores at 
Dover Middle School.  Scores have grown higher than any community in the state over a 4-
year period.  This will be discussed more at the February 13 School Board meeting. Ms. 
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Briggs Badger attributes this growth to Dover Growing Readers, Next Steps Learning, 
Corrective Reading, NECAP Prep work and commitment of the teachers. 
 
Mrs. Grady stated that she would like to see a goal set of trying to get older learners to 
increase their scores also.  Test scores of students in grades 8-11 are much lower.  Ms. 
Briggs Badger stated that this is most likely to the disengagement of students in the higher 
grades.  They are not motivated or as competitive as the younger students.  There is also a 
mix of students from Nottingham and Barrington who have not come up through the Dover 
School System. 
 
Mr. D’Andrea asked what the correlation between the NECAP tests and the SAT/ACT tests 
since the students care about those tests. 
 
Mr. Tirone commented that many students who would have normally taken the SAT/ACT 
tests have moved to other schools.  He added that this is the second year in a row that a 
Dover student has been accepted to Harvard.   
 
Mr. Tirone distributed a handout showing comparisons between communities with tax caps.  
It highlighted the dropout rates, graduation rates, and percentage of graduates attending 
college.  In terms of tax cap communities, Dover is in the upper 3rd. 
 
Mr. Tirone added that as students start to look at choices for other schools, Dover becomes 
less competitive.  
 
Mr. Tirone finished reviewing the chart he had distributed about the vision of the high school 
and said that there could end of being several schools within a school, such as the CTC 
does now.  There will be a need to have certain teachers doing different types of teaching 
making different salaries depending on the job that they are doing.  This would be a flexible 
schedule and could provide large savings.   
 
Dr. Butler noted that some colleges and universities such as MIT, are offering all online 
classes at no charge.  This would not include credits, but would provide learning 
opportunities. 
 
Mrs. Grady asked how evaluations would take place with these different types of teaching.  
Mr. Tirone responded that they would occur in pretty much the same way.  
 
Ms. Briggs Badger continued the conversation stating that the district is trying to think 
outside the box.  This financial crisis could help the district to streamline.  The district needs 
to take this opportunity to do something positive. 
 
Mrs. Grady commented that some colleges are complaining because they have to hire 
additional professors just to teach their students to read and write. 
 
Mr. D’Andrea responded that they are just looking at a future vision. 
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Dr. Butler asked what the students in Dover must pay for college credits that they are 
receiving now.  Mr. Tirone responded that the students are paying a much reduced rate of 
$75 for a 3 credit SNHU class.  This represents a savings of 90%.  It could cost a student 
as little as $2100 for the first two years of college.  
 
Dr. Butler asked if Dover could get a kickback for bringing students to SNHU.  He realizes 
this may not be possible, but is just looking for ideas. 
 
Mr. Tirone felt that the best way for Dover to increase revenue would be to attract 
Barrington and Nottingham back to Dover. 
 
Mrs. Grady recalls that schools within schools were done more in the 1970’s and will 
research to see if they were more successful. 
 
Ms. Baker commented that at that time, there wasn’t the technology that is available now.   
 
Mrs. Grady asked if there had been a follow up done for students that graduate from Dover 
High School and drop out of college during their freshman year.   
 
Mr. D’Andrea suggested that they could drop out for several reasons. 
 
Mr. D’Andrea started the process of defining goals as he listed them on a chart.  Goals are 
in bulleted areas. 
 

• Engage Barrington, Nottingham, and possibly Rollinsford in discussions. 
 
Ms. Baker thought that distributing a survey for feedback from parents of students in those 
communities may be helpful.  Mrs. Grady requested adding Dover to the list of survey 
respondents.  Ms. Briggs Badger stated that the Perceptions Survey is completed in the 
spring by Dover parents and can be amended to include new questions.   

 
Dr. Butler referenced the website schooldigger.com as a resource for looking at school 
rankings. They rank based on NECAP scores.  He also referenced greatschools.org as 
another resource.  These websites compare rankings for area schools in different grades.  
 
Dr. Appel asked how much of a difference would demographics make. 
 
Dr. Butler responded that he agreed that was a good question, but if a person has a good 
brain, they can learn no matter how poor. 
 

• Look at feasibility of bringing grade 5 back to elementary schools.  Restructure to 
include only grades 6-8 in middle school 

 
 The capacity of the buildings would need to be researched.  A committee was established 
 and provided a report.  This will need to be reviewed to determine a timeline. 
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• Measurable data on reading, writing, and mathematics within the schools.  

Evaluation of curriculum to determine if the money spent was worth it. 
 

• Public speaking added to curriculum.  This is a skill that is needed by everyone no 
matter what their vocation. 

 
• “Try to allow young children to be children again”-integrate physical activity into 

learning. New type of active curriculum, more playtime, wellness  
 

  Dr. Butler referenced an article by Kristen Copeland in the Journal of Pediatrics who  
  wrote a report on the problems of lack of exercise for very young children.  The report  
  stated that young children are at their desks 97% of the time.  This goes against   
  evolution and human nature. 
 

• Find a way to evaluate teachers in an objective way/Merit pay instituted  
   
  Dr. Butler would like to see a test at the beginning of the year and a test at the end to  
  show progress of the students.  Ms. Briggs Badger commented that there are ways to  
  evaluate students at the beginning and the end of the year. 
 
  Mrs. Grady discussed the current evaluation system and noted language in the current  
  contract that says, “when a supervisor enters the classroom of a teacher engaged in  
  teaching, the teacher shall assume that the supervisor is there for the purpose of  
  evaluation” which was just added. 
 

• Evaluate all 3rd grade students in reading and math.  If they are not at grade level, 
they will receive individualized instruction for needed skills only 

 
 Mrs. Grady stated that if this was done, there wouldn’t be as many problems in 9th grade  
 Ms. Baker asked if RTI (Response to Intervention) was used on a daily basis for this 
 purpose.  Mrs. Grady responded that she would also like a pre and post test. 
 
 Ms. Briggs Badger discussed a similar program called “must knows” that occurs even 
 before 3rd grade. Students are tested until they know the skill. Mrs. Grady preferred this  
 program starting until grade 3 since this is when many students mature.  She thinks that 
 most students in this program will have caught up by 5th grade. 
 
 Dr. Appel asked how many students can be handled in one class.  Mrs. Grady thought that 
 25 or 30 could be managed. 
 
 Mrs. Grady stated that there is a possibility that she will put $3,000 of donated funds for 
 audio equipment since she feels the money could be well spent in this area.  Younger 
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 students ears don’t develop and they are not hearing as well as they could be.  This is 
 causing some younger students to fail.  
 
 At this point, the School Board reviewed the goals listed and made recommendations on 
 how to implement them.   
 

• Meeting with Nottingham and Barrington—Rocky recommended meeting at least 2 
times per year 
 
 

• Possible restructuring of elementary and middle schools—create a committee to 
research.   Mr. D’Andrea thought that Ms. Russell would like to be on the research 
committee. Mrs. Grady commented that it needs to be a variety of people from the 
community.  Ms. Briggs Badger had chaired the last restructuring committee and at that 
time, parents did not want to get away from neighborhood schools.  Ms. Baker 
suggested trying to sell the idea fiscally with an emphasis on using our resources. There 
should be a report by November.  Dr. Butler asked how much money restructuring would 
save.  Ms. Briggs Badger stated that it would not necessarily save money, but would 
save on Title I services, professional development and other related costs. Dr. Appel 
commented that restructuring may help to even out classes. Ms. Baker added that it 
may be a way to have consistent class size also.  It might be easier to cut classes with a 
different structure.  Mrs. Grady felt that restructuring may help to limit constant 
redistricting and all schools would be viewed on the same level. 
 

• Measuring data on reading, writing and mathematics—NH State Assessment will be the 
tool used for measurability.  Ms. Briggs Badger stated that the state is looking toward a 
growth model and the district should probably do the same.  Mr. Tirone recommended 
that the Board might want to target cohort groups.  He also noted that there will be 
significant changes in core standards over the next few years.  The intent of the district 
is to go to competency based K-12.  Ms. Briggs Badger stated that it takes time, 
vigilance, professional development and holding teachers accountable to see a change.  
She recommended increasing the number of students gaining proficiency by 5%.  
Another recommendation would be to increase the district schooldigger.com rating from 
87 to 100 out of 142.    
 

• Public Speaking—Ms. Briggs Badger recommended starting the implementation of 
public speaking in the fall of 2012.  It can begin with grade 6 the first year, and add 
grade 7 the next year, and 6, 7, and 8 in the following year. The public speaking should 
be tied to reading and writing curriculum and there can be an honor associated with it at 
the end of the year. Mr. Tirone will research the process of implementation.  Mrs. Grady 
also recommended adding a course in life skills at the high school.  Ms. Briggs Badger 
stated that there is a consumer math course at Dover High School. 
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• Integration of Physical Activity into Curriculum—Dr. Butler would like to focus on 
younger students such as kindergarten.  For example, hopscotch could be integrated 
with math.  Dr. Butler noted that he will be in favor of reducing full day kindergarten to 
half day.  He would also be in favor of eliminating high school bussing.  
 

• Vehicle to Rate/Evaluate Teachers—Mrs. Baker suggested forming a committee.  Ms. 
Briggs Badger responded that the state has a teacher effectiveness task force with a 
report on this subject and should be mandated by summer. Mr. Tirone commented that 
there could be many negatives such as teachers who may not want to have certain 
difficult students.  A skills test was recommended to measure growth of students.  Mr. 
Tirone also stated that requirements for teacher license renewal would be changing to 
show effectiveness.  A master plan will be developed that will correspond with a new 
evaluation program. 
 

• Evaluate all 3rd Grade Students—This will be known by seeing results.  It will be 
measurable if the program is in place.  Achieve success for all students who failed up to 
that point. 
 

  Mr. D’Andrea recommended voting in 3 goals.  Ms. Briggs Badger added that they could 
  phase them in so that they do not become overwhelmed 

 
• Research why there is a drop in testing scores in math and reading in grades 8-11 

 
Mr. D’Andrea suggested prioritizing the goals.  His top choice would be meeting with 
Barrington and Nottingham since revenue is involved.  Mrs. Grady stated that many of 
the goals would be implemented by the administrators and that she agreed that one of 
the highest priorities was to sell our school district by meeting with Nottingham and 
Barrington.  Mr. D’Andrea stated that the deepest goal for him was the evaluation of 3rd 
grade students. 
 
Ms. Briggs Badger commented that most of the goals listed aligned well with her goals.   
 

  Mr. Tirone added that an exemplary RTI program could start at 3rd grade which may  
  help to satisfy that goal. 
   
  Mr. D’Andrea suggested writing the goals and vote on them at the February 13th School  
  Board meeting when all members are present. 
 
  Ms. Briggs Badger will also align them with the District Action Plan.  These will be 2-year 
  goals. 
 
  Mrs. Grady read a list of City Councilor Mike Crago’s goals and for the most part, align  
  with the goals of Ms. Briggs Badger. 
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Rocky D’Andrea moved, Kathy Baker seconded a motion to table the vote until February 13 
School Board meeting. An oral VOTE PASSED 5/0. 
 

E. ADJOURNMENT:  Kathy Baker moved, Doris Grady seconded a motion to adjourn the 
Special Session at 8:08 P.M. An oral VOTE PASSED 5/0. 

 
Respectfully submitted, 
Rocky D’Andrea, Chairperson 
RD/ral 
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SECOND READING 

 
BYLAWS 
OF THE 

DOVER SCHOOL BOARD 
CITY OF DOVER, NEW HAMPSHIRE 

 
 

ARTICLE I:  Name 
 
Section 1.  The name of the School Board shall be the Dover School Board.  
 

ARTICLE II:  Members 
 
Section 1.  The School Board shall be composed of seven members in accordance 
with Section 4.2 of the City Charter. 
 

ARTICLE III:  Officers 
 
Section 1.  The officers of the School Board shall be a chairperson, a vice-chairperson, 
and a secretary.  These officers shall perform the duties prescribed by these bylaws 
and by the parliamentary authority adopted by this School Board. 
 
Section 2.  Officers shall serve a one-year term.  Officers shall be elected in 
accordance with Section C-4-2 of the City Charter. 
 
Section 3.  These officers shall be elected as prescribed in Article IV, Section C-4-3, of 
the City Charter. 
 
Section 4.   Any officer may be removed from his/her office by a majority vote of the 
School Board at any regularly scheduled, monthly, public meeting.  
 

ARTICLE IV:  Meetings 
 
Section 1.  All meetings of the School Board shall be held in the rooms designated by 
the School Board or the chairperson.  The School Board shall meet for organization on 
the day stipulated by Section 4.3 of the Charter. 
 
Section 2.  The School Board shall hold its regular monthly meeting on the second 
Monday of each month.  Changes may be made in this schedule due to conflicts with 
holidays.  Regular meetings shall begin at 7 p.m. and end no later than 10 p.m. unless 
otherwise determined by a two-thirds vote of the members present. 
 
The School Board shall meet on the fourth Monday of each month in workshop session 
if there is business to be conducted.  Workshop sessions shall begin at 6:30 p.m. and 
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end no later than 10 p.m. unless otherwise determined by a two-thirds vote of the 
members present. 
 
 
Nonpublic sessions may be held at the request of the chairperson, or the 
Superintendent, or by three members of the School Board, through written petition to 
the chair.  The contents of these meetings shall conform to governing state law, RSA 
91-A.  
 
Section 3.  Special meetings shall be called by the chairperson at any time or upon 
written request of three members.  Each call for a special meeting shall distinctly 
specify the purpose for which the meeting is called.  No other than such specific 
matters shall be considered at such special meetings except for emergency in 
accordance with RSA 91-A.  At least twenty-four hours notice shall be given for such 
special meetings.  
 
Section 4.  A majority of the members of the School Board shall constitute a quorum.  
 
Section 5.  The meetings of the School Board shall be called to order promptly on the 
hour and then should proceed as follows:  
 
  A.  ROLL CALL  
  B.   PLEDGE OF ALLEGIANCE 
  C.   CITIZEN'S FORUM 
  D.   APPROVAL OF MINUTES 
  E.   CONSENT CALENDAR 

F. SUPERINTENDENT'S REPORT 
G. STUDENT REPRESENTATIVE REPORT 
H. COMMITTEE REPORTS, INCLUDING LEGISLATIVE UPDATE 

  I.   POLICIES-CHANGES-PROPOSALS 
  J.   POLICY ADOPTION 
  K.   SUBMISSION AND PAYMENT OF BILLS 
  L.   RESOLUTIONS 
  M.   OLD BUSINESS 
  N.   NEW BUSINESS 
  O.  SCHOOL BOARD MATTERS OF INTEREST  
   P.  ADJOURNMENT 
 
Section 6.  The following shall appear on all meeting agendas, except nonpublic 
meetings. 
 
 Citizens are invited to all public meetings and shall be given an opportunity to 

speak.  Time shall be set aside for citizen statements at all public meetings, 
unless a vote to the contrary is taken by the School Board.  

 
Statements shall be limited to five minutes unless otherwise extended by the 
chairperson, with the approval of the School Board.  
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All citizens are permitted to place items on the agenda through written 
application to the Superintendent at least one week prior to the meeting date.  
Citizen items will require a formal motion and a second by seated members to 
bring the item to the floor for debate.  
 

Section 7.  All items for the agenda from School Board members shall be submitted in 
writing to the Superintendent's office before noon on the Tuesday preceding the regular 
meeting.  The chairperson shall determine the order of the agenda for each meeting.  
 
Section 8.  The School Board shall be composed of seven members.  Every member 
present, when a question is put, shall vote for or against the same, unless he or she 
abstains.  
 
Section 9.  The ayes and nays upon all questions of appropriations of money shall be 
called and entered upon the minutes and on all other questions at the request of any 
member. 
 
Section 10.  The Dover School Board shall act in accordance with the New Hampshire 
"Right to Know Law" (RSA 91-A) as amended.  
 
Section 11.  The following paragraph is to appear on all regular meeting agenda:  
 

All meetings, except nonpublic meetings, conducted by the School Board 
are open to the public. 
 

Section 12.  A notice of the time and place of each meeting shall be posted in two 
appropriate public places and/or shall be printed in a newspaper of general circulation 
in Dover, at least twenty-four hours, excluding Sundays and legal holidays, prior to such 
meetings.  
 

ARTICLE V:  Workshop Session 
 
Section 1.  The Workshop Session shall be defined as a non-policy making meeting of 
the entire School Board.  Said Workshop Session shall assemble for purposes of 
discussion on topics to prepare the School Board for understanding and action at a 
subsequent policy-making meeting.  
 
Section 2.  The secretary shall see that proper minutes of the proceedings are kept on 
file in the office of the School Board. 
 

ARTICLE VI:  Power and Duties of the School Board 
 
Section 1.  The Dover School Board shall be the governing body of the Dover School 
District and derives its authority from State laws and Department of Education Rules. 
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Section 2. The School Board is legally responsible for the establishment of school 
policies and programs, the determining of the budgetary requirements of the schools, 
the election of regular employees of the district, and the evaluation of the results 
obtained.  The School Board shall take final action upon recommendation of the 
Superintendent where the election or assignment of personnel or a change of policy 
and/or program is involved.  
 
Section 3. The secretary shall keep a full and accurate record of attendance and 
proceedings of all meetings of the School Board and shall have the care and custody of 
all records, papers, and communications relative to the School Board.  
 
Section 4. The School Board shall have the oversight of the financial condition of the 
School District and shall cause to have prepared and presented a financial statement 
each month.  
 
Section 5. A payroll summary ledger and/or vendor check register will be issued for 
signature to the Chairperson or Vice-Chairperson on a weekly basis. The School Board 
shall be presented a manifest of all general fund expenditures for the preceding month, 
and this shall be issued to the Board for a majority signature of all members present. 
 
Section 6. The School Board shall take action on all matters which pertain to the 
administration of the schools which calls for the investigation of violations of the 
regulations of the School Board, complaints made by staff, parents, or pupils, and 
complaints against staff, provided such complaints cannot be investigated and 
satisfactorily resolved by the Superintendent of Schools.   
 
Section 7. The Board shall serve as the governing body of School Administrative Unit 
#11; a School District established under the laws of the State of New Hampshire. The 
Board shall provide all Superintendent services as described in RSA 194-C:4. 
 

ARTICLE VII:  Subcommittees 
 
Section 1.  Subcommittees necessary to the proper functioning of the Dover School 
Board may be appointed at any regular or special meeting by the chairperson with the 
consent of a majority of the membership present.  Such subcommittees shall report to 
the full School Board and, when appropriate, to the public, at each regular meeting of 
the School Board, and a final report shall be submitted to the School Board at the 
conclusion of a subcommittee’s work.  
 
Section 2.  The chairperson shall serve as ex-officio member of all committees.  
 
Section 3:  The Discipline Committee shall be the only permanent standing committee 
of the School Board. 
 
Section 4:  The School Board shall affirm from its membership reporting members to 
the following positions.  Each reporting member shall propose all business that requires 
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debate and a vote to the entire Board at the earliest possible meeting date.  Committee 
assignments shall be appointed by the chairperson and approved by the School Board.  
 
    Vocational Trust 
    City Council Liaison 
    Joint Fiscal Committee 
    Joint Building Committee 
    Legislative Representative with NHSBA 
    Dover Adult Learning Center Liaison 
    Discipline Committee  
    Career Technical Center Advisory Committee 
    Professional Development Master Plan Committee  
    Curriculum Planning Committee 
    Wellness Advisory Committee 
    Standards Policy Review Committee (Policy IKE) 
 

ARTICLE VIII:  Parliamentary Authority 
 
Section 1.  The rules contained in the current edition of Robert's Rules of Order Newly 
Revised shall govern the School Board in all cases to which they are applicable and in 
which they are not inconsistent with these bylaws and any special rules of order the 
School Board may adopt.  Each one-year term of the School Board shall constitute a 
session as defined in Robert's Rules of Order. 
 

ARTICLE IX:  Amendment of Bylaws 
 

Section 1.  These bylaws can be amended at any regular meeting of the School Board 
by a two-thirds vote, provided that the amendment has been submitted in writing to the 
entire membership at the preceding regular meeting.  For sixty days following the 
inauguration these bylaws can be amended at any meeting of the School Board by a 
majority vote, provided that the amendment has been submitted in writing to the entire 
membership at the preceding meeting.  
 

ARTICLE X:  Student Representative to Dover School Board 
 

Section 1.  The student representative is responsible for presenting current student 
issues to the School Board.  The student representative shall represent his/her 
constituents in the same manner as a regular School Board official.  
 
Section 2.  Eligible students must be entering the tenth, eleventh, or twelfth grade; they 
will be required to fill an application which will be reviewed by the student council 
advisors and administrative staff.  Finalists will be selected and will be allowed to run in 
a general election concurrent with the class elections.  The student body as a whole will 
be responsible in voting the student representative.  The term of the elected student 
representative shall run from the meeting following the student council election.  
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Section 3.  The student representative shall be a non-voting member of the School 
Board. RSA 189:1,C. 
 
Amended:   March 12, 2001 
  May 14, 2001 

January 7, 2002 
January 13, 2003 

  February 2, 2004 
  February 14, 2005 
  January 3, 2006 
  January 8, 2007 

January 7, 2008 
January 12, 2009 
March 8, 2010 







DPA Proposed 3-Year Contract Cost Items/Locally Funded Paraprofessionals   
2010-2013  

    
2012-2013 
As determined in the current DPA Master Agreement, the negotiating team met on January 19, 
2012 to determine a wage increase, if any, for FY13. 
   
 
The tentative agreement language: 
 

 The District proposes a $100.00 lump sum, non-cumulative stipend to all 
paraprofessionals who will not be receiving a step increase in FY13.  This stipend 
shall be paid in the first pay period of June 2013.  Members must be actively 
employed at the date of payout to receive the bonus. 

 
 
Background information: 
  

• 87 locally funded paraprofessionals will not receive a step increase for the 2012-2013 
school year 

• Numbers are approximate since paras may leave between now and next year. 
• The cost for this stipend will be approximately $9,383 
• The figures above include FICA and Disability. 

 
 
 



 
 

OPPORTUNITIES FOR IMPROVEMENT-STATUS OF SPECIAL EDUCATION STUDY RECOMMENDATIONS 
This is a report of the status of administrative discussion and response to the American Education Consultant’s 

study of the special education department. 
 
1. Student achievement for students with disabilities needs to be focused on for improvement in several areas.  

Using ARRA special education funds, AIMSweb licenses for all identified students were purchased for 
FY12.  AIMSweb provides  Curriculum-Based Measurement (CBM) testing materials and web-based data 
management, charting, and reporting for CBM assessment data to ‘inform’ the teaching and learning process.   
Last year special education teachers used AIMSweb for progress monitoring.  This year we are adding benchmark 
testing in September, January, and May.   
 
2. Staff and student scheduling are a significant concern that should be given priority. 

This is a system problem the administration has attempted to resolve.   At the elementary and middle 
school levels, students are scheduled into classrooms and content classes by the building administration.  The 
schedule of IEP services typically occurs after general curriculum scheduling in the first two weeks of school.  At the 
elementary level, individual case managers and therapists create the schedule of services for students on their 
case load.   At the middle school, special education staff members work collaboratively to place students in 
interventions by need and availability, not grade or case manager.  Therapeutic services (OT, PT, speech/language 
therapy) are scheduled by the therapists.  At the high school level, students receive most services in specialized 
courses designed to provide remedial instruction in reading, writing, math, language, and organization.  Students 
are pulled from classes to receive OT and PT services.  

 The choice of pull out time has been based on district requirement not to pull out of language arts or 
math classroom instruction.  This leaves pull out options to Science, Social Studies, and Specials.  We found this 
limitation impossible to follow for all students and began to use core curriculum time in math and language arts for 
some pull out time.   

The last two years the emphasis in special education was to provide direct instruction, using an 
intervention program, in core curriculum areas of math and reading, for students who were not proficient on the 
NECAP.  This practice led to an increase in the number of students pulled from the general curriculum to receive 
the direct instruction special education service.   The direct instruction has made a difference, especially at the 
middle school.  However we will not be able to sustain this model because we do not have enough special 
education teachers to provide direct instruction to all nonproficient students with disabilities in all areas of 
nonproficiency. 

To remedy this situation, this year the coordinators will be reviewing each special education teacher’s 
plan for providing special education services to students on their case load to ensure that  teachers are using a 
variety of delivery options and that the option chosen matches the need described in the IEP.  Students will 
continue to be served out of the general classroom in a resource room setting.  

The AEC study recommended clustering students with disabilities in classes so that teachers are working 
with small groups with similar needs.  We do not cluster students with disabilities in classes because we found it 
impossible to maintain.  New students are placed in the class with the lowest enrollment to keep class size even.  
Flexible grouping (across classrooms at the elementary level and across grades at the middle school level) occurs to 
group students with similar needs. 

 
3. Scheduling of staff should be revised to allow delivery of instruction throughout the district all five days each 
week. 



This practice began in 2006-2007 school year for elementary only to solve the very problem suggested as 
occurring.  Currently SPED teachers are not prohibited from scheduling IEP services on the “meeting day” nor are 
they prohibited from scheduling a meeting on another day of the week. The intent of this practice was to reduce 
the practice of cancelling special education services, create a predicable schedule for classroom teachers, and 
allow common time for all special education staff in the building to meet as a department.  

This practice was reviewed by the principals, coordinators, and special education staff at each building.  
Other options were considered, such as limiting meetings to scheduled “case management” blocks or changing the 
service delivery to sessions per month rather than sessions per week. All agreed that a schedule of services needs 
to be flexible and allow student services to be available every day.   

The conclusion was to continue to plan one day a week as a meeting day. Cancelled services must be 
made up within a week so that students receive all IEP services. A memo will be sent to staff reminding them to 
plan the service delivery according to student need (i.e. not limiting services by their schedule) and to make up 
missed services within a week.   
 
4. IEPs should be developed forwards, meaning that achievement and other data gathered should be the basis 
for IEP goals, which then should be the basis for identifying the necessary service plan, designed to provide a 
reasonable opportunity for the student to succeed in the least restrictive learning environment.  

Student data is used to create IEP goals and services and all IEP components are designed to improve the 
student’s ability to participate in the general education curriculum.  Staff schedules and availability are considered 
as special education teachers are a limited resource.  In the past special education teachers wrote IEP service plans 
without considering their availability to provide the services in the IEP. This led to more special education service 
time than available teacher hours.  Now the special education coordinators review the special education teacher 
schedules to make sure that all IEP services are delivered based on data driven student needs. 
 
5. While Dover is commended for having a lower total number of students with disabilities than comparison 
districts, this fact presents its challenges. 

We agree that general education staff need to implement differentiated instruction.  A “learning through 
teaching” project focusing on improving differentiated instruction was planned for this year, but delayed due to 
loss of grant funding.  
 
6. Response to Intervention should be targeted for full implementation. 

The Special Education Administrator, Curriculum Director, and Title I Director met to develop a plan for RtI 
implementation. This group will function as the “steering committee” and report to the superintendant and school 
board on progress. 

The first task we set is to create a representative RtI Committee charged with developing a vision, targets 
for development, and timeline for implementation.  Dover already has in place many components of RtI, but these 
elements are not organized or consistent across the district.  The committee needs to understand what is in place 
and evaluate what is needed.  We have a list of staff members we will invite to a first meeting mid-September.     

We considered the need for professional development for the committee and later for the district.  
Initially we thought we might use funds from the Title I grant and the IDEA grant for this purpose, but changes in 
personnel costs have limited grant funding for PD.  We have contacted the state and submitted a request for 
technical assistance from the Bureau of Special Education.  We are collecting free publications for the committee 
to help them understand the policy considerations that are part of RtI implementation. 

 
7. The district should eliminate the role of special education coordinators as currently employed. 

The study did not find a clear purpose for the coordinator position given their lack of authority.  The study 
recommended elimination of the positions and return of staff to instructional assignments.  We agreed that the 
lack of authority undermined the effectiveness of the position but did not agree that their purpose was not clear.  
Building administrators all agreed that they rely on the special education coordinators to advise them on special 
education process, procedures, and compliance.  Moreover, the special education coordinator serves as the LEA 



for difficult and adversarial IEP team meetings.  A “Special Education Coordinator” job description was prepared 
for board approval last October but never presented to the board due to an early beginning of the budget process.  
The special education director recommended that the special education coordinator position be changed to 
administrative level as is the case in most school districts.  This can be done at no increased cost to the district for 
two of the coordinators.   
 
8. The current practice and role of Special Education Director is less than fully effective for a variety of reasons. 
 We agree with the expectations expressed for the role of the special education director.  No specific 
recommendation was made.  Full effectiveness of a special education director requires collaboration among  
administrators and a common focus.  The current administrative team has improved collegial relationships this 
past year and will be focusing improvement efforts on district goals and achievement of common core standards.   
 
9. The behavior specialists appear to be a necessary support for many student teams. 
 Behavior specialists serve as building PBIS coaches and assist building intervention teams to address 
behavior and academic problems of all students.   
 
10. Building administrators are needed more in the IEP process and, for this purpose, need to identify the 
necessary time, knowledge and oversight required such that IEP teams and the services necessary for students 
with disabilities are identified and implemented properly.   

Dover has utilized case managers as designated education agents or “LEAs” for all routine use of building 
resources and employed district-level related service staff since the early 1990’s.  This practice has been discussed 
with our attorney as allowable.  The law allows the district to designate any district IEP team member to serve as 
LEA: 

§300.321(d) Designating a public agency representative. A public agency may designate a public agency 
member of the IEP Team to also serve as the agency representative, if the criteria in paragraph (a)(4) of 
this section are satisfied. 
§300.321(a)(4) A representative of the public agency who--(i) Is qualified to provide, or supervise the 
provision of, specially designed instruction to meet the unique needs of children with disabilities;(ii) Is 
knowledgeable about the general education curriculum; and (iii) Is knowledgeable about the availability 
of resources of the public agency. 

 If a need arises in the IEP discussion and the LEA does not know what resources are available to address 
the need, the team discontinues discussion until more specific information can be obtained from the 
administration or until an administrator with that knowledge can attend the meeting.  It is true that the LEA may 
make a recommendation contrary to the desires of colleagues and this can create conflict between the LEA/special 
educator and others at the table.  Special education teachers can request an administrator or coordinator serve as 
LEA.  Administrators and coordinators typically serve as LEA when the IEP team is in conflict.    
 Requiring building principals to be routine members of IEP teams and to serve as LEAs will not solve the 
problem of advanced knowledge of resources outside of the building and will put a burden on the administrator, 
given the number of IEP meetings held during the year (all required special education meetings are called IEP 
meetings, not just those whose purpose is to design the IEP).   A newly identified student typically has three IEP 
team meetings the year they are identified.  Currently building principals and the special education director attend 
IEP meetings that require administrative authority or expertise.  We are not able to change this practice.  As one 
principal stated, “Administrator time is limited as it is now. Without more administrative help in the district – 
attending SPED meetings is an impossibility.” 
 A memo has been prepared for special education staff delegating LEA authority in writing and reminding 
them that they can request an administrator or coordinator to serve as the LEA.  
 
11. Evaluate professional development for special education personnel as to its effectiveness.  
 AEC  requested a list of professional development (PD) provided to special education staff last year.  
Conclusions were drawn about the purpose and use of this PD without input from the director or coordinators.  
The PD schedule last year was based on the Focused Monitoring (FM) requirements. Staff improvement and use of 



PD was closely monitored.  A rubric for improvement in compliance problems noted in the FM process showed 
improvement over time and was commended in the final FM report of our Corrective Action.  Also, data has been 
collected, analyzed, and discussed among coordinators and with staff on the use of all PD topics, including: 
Lindamood-Bell/OG intervention programs, data use, reading assessments, autism programming.  Focus of these 
discussions was both improvement in meeting student needs and improved achievement. 
 The district does not currently have a system for evaluating the effectiveness of any professional 
development activity.   
 
12. Staff should be expected to monitor student progress and evaluate student and program needs in a manner 
that results in quality data that can be used to inform decisions at the IEP, building and district levels.  
 We agree with this recommendation.  Currently we are working to get all district data into Performance 
Plus so that student data is available to all teachers, specialists, and administrators.   Professional development 
and time to collaborate will be needed to fully develop a culture of data-driven decision making. 
 
13. Adjust special education and related services programming and staffing to levels indicated in this report. 
 The AEC report commended the district for maintaining costs of special programming and recommended 
some shifting of resources.   
 1.) i. The report recommended maintaining or adding support to current levels of 
administrative/supervisory staff but reported the wrong number of special education administrative/supervisory 
staff.  We have 1, not 2 administrative/supervisory staff  
      ii. The report recommended reducing two Speech/Language therapists and 1.4 speech therapy 
assistants.  We are eliminating a .4 FTE federally funded speech pathologist and have reallocated speech therapists 
according to the recommendations from the Boothby Therapy LLC “CARE” plan.  The reallocation involves splitting 
the high school position into two part time positions: .4 FTE at Dover High School and .6 FTE at Horne Street 
School.   In addition, the Garrison speech pathologist will be assisting Woodman Park School and the district with 
Child Find evaluations. 
     iii. The report recommended elimination of the coordinator position.  The administrative team strongly  
supports the coordinator role and agreed that this recommendation was not practical given the limited availability 
of building principals for coordinating special education services. 
 2.) The report recommended returning up to four students from out of district placements who the 
district staff believes can be appropriately served in Dover Schools. At the time of the study, the district was 
monitoring the progress of four out placed students who were doing well in their program.  One was returned to 
the district last April, one is planned for return in the fall if he continues to do well, one regressed and will be 
looked at in January of 2012, and the last will be transitioned to a program closer to Dover in preparation for 
placement at the Dover Alternative Program.    
 
14. Review billing practices and reimbursements for Nottingham and Barrington students to ensure that Dover 
taxpayers are not subsidizing the costs of instruction for them.  
 We agree that the tuition cost for students with disabilities from Nottingham and Barrington appears to 
be underestimated.  This will be closely reviewed when the tuition agreements come up for renewal in 2014 
(Barrington) and 2016 (Nottingham). 
 
15. Pre-school programming should include continued integration with typically developing peers. 
 We agree and recommend a plan be developed to increase the number of typically developing peers so 
that the district will meet the anticipated federal targets for least restrictive environment.  We have discussed 
options of charging tuition for our typical students, as is the practice in neighboring communities.  Next year we 
have redesigned the sessions so that we have options that include services in a community setting, an early 
childhood classroom with 50% typical peers, partially integrated classes, and a self contained class offering 25 
hours of special education a week to students on the autism spectrum. 
 
16. The determination of need, performance expectations, and accountability surrounding paraprofessional 
aides should be analyzed by the district immediately.  



 We introduced a “Paraprofessional Determination” process last February that requires data collected on 
the frequency, duration, and type of support needs of a student with a disability.  We analyzed the data the case 
managers collected and the decision making process for including a paraprofessional as an IEP service provider or 
supplemental support.   We found that the case managers were not collecting the data properly and often 
believed this process to be a justification for a decision already made rather than a process to help a team make a 
decision about a need for support.  To remedy this situation, next year any paraprofessional support or 
instructional service will need to be approved by the coordinator and principal before including in the IEP draft.   
The coordinators will be observing student need for paraprofessional support and documenting the need using the 
Paraprofessional Determination process. 
 Paraprofessional supervision is not consistent throughout the district.  Building principals rely on feedback 
from supervising teachers and coordinators when evaluating paraprofessional staff.  The high school coordinator 
and middle school coordinator have responsibility for supervision, assignment, performance expectations, and 
accountability.  The elementary paraprofessionals are supervised by the building principal in collaboration with the 
elementary coordinator and special educators. 
 The preschool has changed the practice of including paraprofessional time in all IEPs.  This was an error 
that has been corrected.  IEP services should reflect the need of the individual student, not what the program 
offers for all students.   
 Paraprofessionals have had extensive training to prepare them for their assignments.  They have been 
included in curriculum training and district PD activities as well as topics specific to their role.  Many 
paraprofessionals are provided “on the job” training by observing the teacher implement a program, co-teaching a 
program, and/or working independently with periodic observations by the special educator.  No paraprofessional 
should provide direct instruction without training and supervision by the special educator.    
 
17. The district should consider further developing an in-district program within a single elementary building to 
support students with low incidence disabilities. 
 We have an in-district program for students with complex, medical and educational disabilities.  Students 
with low incidence disabilities are served in the least restrictive environment and not assigned to a self-contained 
program because their disability is uncommon.  This does require additional resources but is consistent with our 
district philosophy and practice of full inclusion.  We provide supports and modified instruction for students placed 
in the regular classroom with low incidence disabilities including blindness, autism, and hearing impairment. 
 
18. The district should coordinate with each school principal the development of an individualized building 
improvement plan to insure special students are receiving proper instruction in a least restrictive environment.  
 Each school ‘s improvement plan will include improvement of the special education program.  Special 
education staff have been included on building improvement teams to ensure their perspective is included in 
planning improvement activities and the special education director has offered to attend committee meetings or 
meet with building administrators to assist teams in planning improvement activities.  The special education 
administrator will meet with each principal quarterly to assess the progress of improvement in the special 
education program, including review of progressing monitoring data (AIMSweb) and intervention data (probes on 
IEP goals).  
 
19. It is recommended that the district develop a strategic, multi-year plan for full implementation of planned 
improvements.   
 The administrative team has discussed the special education recommendations and targeted RtI as the 
priority for this year. Special education data - including the District Data Profile of the 13 federal indicators (e.g. 
LRE percent, suspension/expulsion rates for students with disabilities, graduation rates for students with 
disabilities), child count, and parent survey data-has been shared with administrators as the data becomes 
available from the NHBureau of Special Education.  The administrative team will review special education student 
achievement data after NECAP results are available, and include the RtI and special education monitoring data in 
the review.   
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D R A F T 
 

School Board/Superintendent Goals 
 

2012 - 2013 
 
 

 
Curriculum/Environment/Technology 

• Engage Barrington and Nottingham (Rollinsford) – meet two times per year. 
• Increase school rating scores on sites such as “School Digger” (i.e. move from 

87 of 142 to 70 of 142 rating). 
• Restructure Elementary Schools 

- Create committee to study issue of restructuring  – report due by Nov. 1, 
2012. 

- Explore bringing 5th grade back to elementary schools. 
• Suggest redesign of DHS for both academic and physical structures (create a 

DHS Planning Committee to answer the question:  “What do we want DHS to 
look like in 2018?”)  Also, review the Alternative School Program for efficiencies 
and enhancements. 

 
Instruction 

• Allow “Children to be Children” 
- More “play” time 
- Exercise/Wellness 
- Playtime used for education 

• Focus on grade 3 to grade 4  
- evaluate all 3rd graders in reading and mathematics at the end of grade 3 and 

create remedial opportunities. 
• Vehicle to Rate/Evaluate Teachers 

- Beginning/End of Year Evaluations?  (State Law) 
- Objective – Standard Evaluation of Teachers 

• Rethink assistance and support in the classroom within the existing resources we 
have in place to bring coherence to RTI as a model. 

• Implement a response to intervention program RTI (ensuring a continuum of 
interventions and using a sequential approach in assessing responses to 
intervention). 

• Utilize our resources to increase our teachers’ professional effectiveness and use 
of Professional Learning Communities. 

 
Curriculum 

• Strengthen transition points such as entering in K, grades 4 to 5, 6 to 7, and 8 to 
high school by better communication with both staff and students. 

• Institute a speech competition at DMS in grades 6, 7, and 8. 
• Focus on Public Speaking . 

 
 

 



Assessment 
• Measurable Results in Reading, Writing and Arithmetic (raise percent proficient 

by 5% in NECAP). 
• Research drop in scores from grades 8 and 11. 
• Report program effectiveness through evaluation process using multiple data 

sources. (NECAP, PALS, Benchmark, Numeracy, Common Formative 
Assessments, Attendance Rates, Graduation Rates, Perception Survey)   Bridge 
assessments between grades 10 to 11 to determine readiness in core content 
areas. 

 
Environment 

• Heighten emphasis on positive classroom and school wide climate of safety and 
respect. 

 
Technology 

• Utilize ICT (Information, Communication and Technology) standards K – 12 as 
integrated with our core curriculum as mandated by NHDOE, beginning with  
K – 4 in 2012–13. 



 
 

 
 
 
 
 

February 13, 2012 
 

Dear Student and Parent: 
 
Pending School Board approval, we will administer the “Student Behavior Survey” to Dover students in 
grades 7-12 on March 7, 2012. This 120-question survey was designed by the Dover School 
Administrators and Prevention Program Personnel.  The survey covers a wide range of issues, including 
such topics as student perception of risky behavior, school climate, violence, bullying, tobacco, drugs, 
alcohol usage, sexual behavior, health, and wellness.   
 
The purpose of this survey is to help the school and community validate the effectiveness of curriculum 
and prevention programming.  In addition, the results will be used as a tool to address areas needing 
attention and to apply for grants that address those areas. 
 
The survey will be carefully administered so that no names will be collected and student anonymity is 
protected. 
 
Copies of the survey are available for your review.  The survey is available to review in the guidance 
office, the dean’s office, and in the office of the principal.  If you do not want your child to take the 
survey, please indicate below, and return to the principal’s office no later than Monday, March 5th. 
 
Respectfully, 
 
 
 
Principal 

 
 
 
 
    I do not wish my child to participate in the “Student Behavior Survey” that will take     
    place on March 7, 2012. 
 
 
___________________________________                    _________________________________________
 Parent/Guardian Signature         Student’s Name 
 
___________________________________         __________       ____________________________  
  Parent/Guardian Name (printed)        Grade           Homeroom Teacher 

 



2012 Student Behavior Survey 
 

Instructions for Survey Administrators 
 
Activities to do before implementing the survey: 
 
1. Make sure you have the following materials: 

   
  A copy of the Script for Survey Administrators to be read to students  
 
  One large envelope into which the class members can put completed questionnaire booklets and 

answer sheets 
 
  Enough copies of the questionnaire booklets and answer sheets for all students 
 
  Enough #2 pencils for all students   
 
2. Some students may have difficulty reading the survey.  Since you may not read the questions or assist in 

any way, establish a procedure for dealing with these students to avoid embarrassment and assure 
privacy. 

 
Administering the survey in the classroom: 
 
1.  Take attendance to be sure only the appropriate students are in the room. Students who have opted out 

should be sent to the library. 
2.  Spread students’ desks throughout the classroom to minimize the chance students will see each 
     others’ responses. 
3.  Students and teachers should not wander around the room or talk while others are completing  
     the survey.   

      4. Encourage students to use an extra sheet of paper or a large envelope to cover their responses as  
     they work. 

      5. Read the directions to the students before they begin.  Remind students about the importance 
     of the survey, that completing the survey is voluntary, that their responses are anonymous, and  
     that their grade in the class will not be affected by whether or not they complete the survey.  
     Stick to the script! 
6.  Remind students not to place their name or school name on the questionnaire booklet or answer sheet.  

      7.  Allow enough time for students to complete the survey without feeling rushed. About 45 
      minutes should be sufficient. 
8.  Make sure that only #2 pencils are used.   
9.  Students place their completed surveys in the classroom envelope themselves.  Do not review the answers 
 to the survey as questionnaires are returned, even if this means accepting incomplete data.  Do not even 
 appear to be looking at the questionnaires or answer sheets. Students must be confident that their privacy 
 will be maintained and their participation will remain anonymous. 
 
When all students have returned their questionnaire booklets and answer sheets return the envelope with all 
surveys and extra materials to guidance.  
 
Thank you for helping us collect this important data. 
 
                                                             
 
 
 
 
 
 

 SEE OTHER SIDE FOR SCRIPT  >>>>>>> 



2012 Student Behavior Survey 
 
 

A Script for Survey Administrators 
 

 
The Dover School Department is conducting this student survey to help gather information about 
behaviors that increase the risk of health problems now or in the future. 
 
Thank you for participating.  Participating in this survey is voluntary and your grade in this class 
will not be affected, whether or not you answer the questions.  The answers you give are very 
important.  Please read each question carefully and answer it based on what you really know or do.   
 
This is not a test of you or this school.  To develop better health education programs, educators and 
health officials must find out which behaviors students like you are engaging in.  These behaviors 
may include sexual behaviors that may result in unintended pregnancies and sexually transmitted 
diseases, including AIDS; tobacco, alcohol, and other drug use; lack of physical activity; poor 
nutritional habits; or behaviors that may lead to injuries. 
 
Throughout the entire survey process, I will maintain strict procedures to protect your privacy and 
allow for your anonymous participation.  Please do not write your name on the questionnaire or 
answer sheet.  Your answers are private.  The results of this survey will never be reported by your 
name or classroom.  Individual answers will not be shared with anyone – not coaches, 
teachers, parents, counselors or other students.  When you are done, you can deposit your 
answer sheet in this envelope, quietly return to your desk and resume your schoolwork. 
 
Please be sure to answer every question.  When you are finished, look over your questionnaire to 
make sure that you haven’t skipped any items.  I will not be able to answer any questions about 
the survey content so, do the best you can.  We have allowed the entire class period for 
completing the survey, which means that the survey will end in approximately 45 minutes.  If you 
finish before that time, please sit quietly while others are still working. 
 
It is important that you answer the survey based on what you really know and do.  Don’t pick a 
response just because you think that’s what someone wants you to say. 
 
Distribute Questionnaire Booklets or Questionnaires and Answer Sheets.  Emphasize 
Privacy/Anonymity. 
 
Now I would like you to look at the questionnaire.  Use the No. 2 pencil you have been given to fill 
out this questionnaire.  Do not use a pen or some other pencil.  Do not write or draw on the 
questionnaire or answer sheet except to fill in the bubbles.  Notice that for each question there are a 
series of circles on the questionnaire.  For each question that you answer on the survey, choose just 
one answer that best fits what you know or do, then fill in the corresponding circle on the 
questionnaire.  If you must change an answer, erase your old answer completely.   
 
Thank you for taking part in the survey. 
 
 
 
 
 

           SEE OTHER SIDE FOR ADMINISTRATION RULES  
>>>>>>> 
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Student Behavior Survey 

 
 
 
 

INSTRUCTIONS 
• DO NOT write your name on this survey. 

• Your answers will be kept private. 
• Please answer honestly. 

• If you are not comfortable with a certain question, you may skip it. 
 
 
 
 

Directions for filling out the cards 
• Use a #2 pencil only. 

• Please make your marks dark. 
• Provide only one answer per question unless noted. 

• If you need to change your answer, please erase the wrong answer completely. 
 
 
 
 
 
 

PLEASE ANSWER ALL 
QUESTIONS 

 
 
 

Pages are two sided (front and back). 
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General Questions 
 
1. What is your sex? 
  A. Female 
  B. Male 
  C. Transgender 
  D. Unsure 
 
2. What grade are you in? 
  A. 7th grade 
  B. 8th grade 
  C. 9th grade 
  D. 10th grade 
  E. 11th grade 
  F. 12th grade 
  G. Combination of grades 
 
3. How old are you? 
  A. 10 years old or less 
  B. 11 years old 
  C. 12 years old 
  D. 13 years old 
  E. 14 years old 
  F. 15 years old 
  G. 16 years old 
  H. 17 years old 
  I. 18 years old 
  J. 19 years old or more 
 
4. What town do you live in?  
  A.  Dover 
  B.  Nottingham 
  C.  Barrington 

D.  Another town not listed above 
 
5. During the past 12 months, have you participated in 
any after school activities or clubs that were run by the 
school? (For example, sports, clubs, Y2Y, etc.) 
  A.  Yes 
  B.  No 
 
6. During the past 12 months, have you participated in 
any non-school related clubs, lessons or activities? 
(For example, karate, dance lessons, church groups, etc.) 
  A.  Yes 
  B.  No 
 
7. What are your future plans after high school 
graduation? 
  A. Work  
  B. Two-Year School/College 
  C. Four-Year College  
  D. Military 
  E. Other 
 
 
 
 

8. What is your mother’s highest educational 
attainment?  
  A. Some High School or less 
  B. Graduated High School 
  C. Two-Year College 

D. Four-Year College or Higher 
  E. Not Sure 
 
9. What is your father’s highest educational 
attainment?  
  A. Some High School or less 
  B. Graduated High School 
  C. Two-year College 
 D. Four Year College or Higher 
  E. Not Sure 
 
10. With whom do you live? 
  A. Both parents  

B. Only one parent 
C. One parent and another non- related 
adult  

 D. Other relative(s) 
  E. Other non-family guardian 
 
11. What grades do you commonly receive in 
school?  
  A. Mostly A’s 
  B. Mostly B’s 
  C. Mostly C’s 
  D. Mostly D’s 
  E. Mostly F’s 
 
12. How often do you wear a seat belt when 
riding in a car? 
  A. Never 
  B. Rarely 
  C. Sometimes 
  D. Most of the time 
  E. Always 
 
13. During the past 3 months, how many times 
did you ride in a car or other vehicle driven by 
someone under 21 years old who had been 
drinking any amount of alcohol or been taking 
drugs? 
  A. 0 times 
  B. 1 or 2 times 
  C. 3 or more times 
 
 

Questions continue on the next page 



 3 

Your Opinion on Risks     
For each of the following questions, please review the 
options below to indicate your opinion of how you believe 
people risk hurting themselves physically or in other ways 
by doing that activity. 
 
Example:  Jumping in front of a moving train. 
No risk   Slight risk   Moderate risk    Great risk          
   A                B                  C                 D                        
If you think there is a “great risk” of getting hurt, indicate 
“D”.  If you think there is “no risk” of getting hurt, indicate 
“A”  
 
How much do people risk harming themselves, 
physically or in other ways, if they: 
 
14. Use “ecstasy” or other club drugs? 
No risk   Slight risk   Moderate risk    Great risk          
   A             B                    C           D                        
 
15. Drink 4 or more alcoholic beverages if female; or 5 
or more alcoholic beverages if male in one drinking 
session?  
No risk   Slight risk   Moderate risk    Great risk          
   A             B                    C           D  

 
16. How much do you think people risk harming 
themselves (physically or in other ways) if they use 
prescription drugs that are not prescribed to them? 
No risk   Slight risk   Moderate risk    Great risk          
   A             B                    C           D   
 
17. Take an over-the-counter drug (i.e. cough syrup of 
other medications you can get at the store) to get high or 
change the way they feel? 
No risk   Slight risk   Moderate risk    Great risk          
   A             B                    C           D                         
 
18. Use inhalants, such as gasoline, glue, paint or other 
substances, to get high? 
No risk   Slight risk   Moderate risk    Great risk          
   A             B                    C           D                         
 
19. Use steroids? 
No risk   Slight risk   Moderate risk    Great risk          
   A             B                    C           D  
 
20. Use cocaine? 
No risk   Slight risk   Moderate risk    Great risk          
   A             B                    C           D  
 
21.  How much do you think people risk harming 
themselves (physically or in other ways) if they smoke 
marijuana once or twice a week? 
No risk   Slight risk   Moderate risk    Great risk          
   A             B                    C           D  
                    

22.  How much do you think people risk harming 
themselves (physically or in other ways) if they 
smoke one or more packs of cigarettes per day? 
No risk   Slight risk   Moderate risk    Great risk          
   A             B                    C           D 
 
For each of the following questions, use the chart 
below to note your opinion on the extent you agree 
or disagree with the listed statements. 
 
Example:  I think a person can become addicted to 
heroin. 
Strongly Agree    Agree     Disagree        Strongly 
Disagree    
 A                B                C                            D 
If you Strongly Agree, you would indicate “A”; if you 
disagree, you would indicate “C”. 
 
23. My parents make me tell them what I am 
doing and who I am with when I go out. 
Very wrong         Wrong          A little bit wrong    Not at all wrong   
 A         B                   C                       D 
 
24. My family has clear rules against alcohol and 
drug use. 
Very wrong         Wrong          A little bit wrong    Not at all wrong   
 A         B                   C                       D 
 
25. How wrong do your parents feel it would be 
for you to have one or tow drinks of an alcoholic 
beverage nearly every day? 
Very wrong         Wrong          A little bit wrong    Not at all wrong   
 A         B                   C                       D 
 
26. How wrong do your parents feel it would be 
for you to smoke marijuana? 
Very wrong         Wrong          A little bit wrong    Not at all wrong   
 A         B                   C                       D 
 
27. How wrong do your parents feel it would be 
for you to smoke tobacco? 
Very wrong         Wrong          A little bit wrong    Not at all wrong   
 A         B                   C                       D 
 
28. How wrong do your parents feel it would be 
for you to use prescription drugs not prescribed to 
you? 
Very wrong         Wrong          A little bit wrong    Not at all wrong   
 A         B                   C                       D 
 
 

Questions continue on the next page 
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29. How wrong do your parents think it is for someone 
your age to take an over-the-counter drug (i.e. cough 
syrup) to get high or change the way they feel? 
Very wrong         Wrong          A little bit wrong    Not at all wrong   
 A         B                   C                       D 
 
30. How wrong do your friends feel it would be for you 
to have one or two drinks of an alcoholic beverage 
nearly every day? 
Very wrong         Wrong          A little bit wrong    Not at all wrong   
 A         B                   C                       D 
 
31. How wrong do your friends feel it would be for you 
to smoke tobacco? 
Very wrong         Wrong          A little bit wrong    Not at all wrong   
 A         B                   C                       D 
 
32. How wrong do your friends feel it would be for you 
to smoke marijuana? 
Very wrong         Wrong          A little bit wrong    Not at all wrong   
 A         B                   C                       D 
 
33. How wrong do your friends feel it would be for you 
to use prescription drugs not prescribed to you? 
Very wrong         Wrong          A little bit wrong    Not at all wrong   
 A         B                   C                       D 
 
34. How wrong do your parents feel it would be for you 
to use drugs like ecstasy and other club drugs? 
Very wrong         Wrong          A little bit wrong    Not at all wrong   
 A         B                   C                       D 
 
35. How wrong do your friends feel it would be for you 
to: use drugs like ecstasy and other club drugs? 
Very wrong         Wrong          A little bit wrong    Not at all wrong   
 A         B                   C                       D 
 
The next group of questions deals with violence. 
 
36. During the past 3 months, how many times did you 
bring a gun into school? 

A. None. 
 B. 1 or 2 times. 
 C. 3 or more times. 
 
37. If you brought a gun to school in the last 3 months, 
what type of gun did you bring? 
          A.  BB/Pellet gun 
            B.  Paintball gun 
            C.  Cap gun 
            D.  Starter Pistol 
            E.  Handgun/pistol (actual firearm) 
            F.  Shotgun (actual firearm) 
            G. Rifle (actual firearm) 
 
 

38. During the past 3 months, how many times 
did you carry a non-firearm weapon such as a 
knife or club into school? 
 A. None. 
 B. 1 or 2 times. 
 C. 3 or more times. 

 
39. During the past 3 months, how many days did 
you stay  
out of school because you felt you would be unsafe 
at school? 

A. None. 
 B. 1 or 2 days 
 C. 3 or more days 
 
40. During the past 3 months, how many days did 
you stay out of school because you felt you would 
be unsafe on your way to or from school? 
 A. None. 
 B. 1 or 2 days. 
 C. 3 or more days. 
 
41. During the past 3 months, how many times 
has someone threatened you with physical harm 
while on school property? 
 A. None.   
 B. 1 or 2 times. 
 C. 3 or more times. 
 
42. During the past 3 months, how many times 
were you in a physical fight at school?  
 A. None. 
 B. 1 or 2 times. 
 C. 3 or more times. 
 
43. During the past 12 months, did your boyfriend 
or girlfriend ever hit, slap, or physically hurt you 
on purpose? 
  A.  Yes 
  B.  No 
  C.  I don’t have a boy/girlfriend 
 
 
44.  If you wanted to, how difficult would it be for 
you to obtain a firearm (handgun, rifle, or 
shotgun)? 
  A. Very easy 
  B. Somewhat easy 
  C. Somewhat hard 
  D. Very hard 
  E. Don’t know 
 

Questions continue on the next page 
 
 
 



 5 

45.  There is at least one firearm (handgun, rifle, or shot 
gun) in my home. 
  A. Yes 

B.  No  
 
46.  The firearm(s) in my home always have a trigger 
lock or are stored in a locked cabinet or safe? 
  A. Yes 
  B.  No 

C. I don’t have firearms in my home. 
 

The next group of questions deal with “bullying”. 
For the purpose of this survey, bullying is defined as: 
Any physical contact, verbal abuse or threats, or non-
verbal abuse, actions or threats intended to intimidate 
you or put you down. 
 
47. Do you think that bullying is a problem in your 
school?  
  A.  Yes, very much 
  B.  Somewhat 
  C.  Not at all 
 
48. In your opinion, what type of bullying is the biggest 
problem in your school? (select one answer) 
 A.  Physical contact 
 B.  Verbal abuse or threats. 

C.  Non-verbal abuse, actions or threats like gestures, 
being stared at, etc. 
D. Cyber bullying such as e-mails, texting, posts on 
social media sites like facebook 

 E. I don’t think bullying is a problem. 
 
49. During the past 12 months, have you been the victim 
or target of bullying on school property? 
  A.  Yes   

B.  No  
 

50. During the past 12 months, have you been the victim 
or target of bullying that impacted your school life? 
  A.  Yes   

B.  No  
 
51. If you have been the victim or target of bullying, 
please indicate who you first told about it, if anyone: 
(select one answer) 

A. I have not been the target of bullying 
B. I reported the incident to an adult at school 
C. I reported it to an adult outside of school 
D. I told a friend or friends 
E. I told someone else 
F. I did not tell anyone 

 
 
 
 

52. If you have been the target of bullying, did you 
retaliate (to get back at)? (select the best option)  

A. I have not been the target of bullying 
B. I did not retaliate 
C. I physically retaliated 
D. I verbally retaliated 
E. I retaliated online 
F. I retaliated in some other way  

 
53. If you have witnessed an act of bullying, please 
indicate what, if anything, you did: 

A. I have not witnessed bullying  
B. I physically took action in defense of 

someone being bullied 
C. I verbally took action in defense of someone 

being bullied 
D. I told a member of the school staff or other 

adult 
E. I took no action. 

 
54. If you have been the victim or target of 
bullying, please indicate the one area that you 
have been most affected by personally: 
 A.  Physical contact 
 B.  Verbal abuse or threats. 

C.  Non-verbal abuse, actions or threats like 
gestures, being stared at, etc. 
D. Cyber bullying such as e-mails, texting, posts 
on social media sites like facebook 

 E. I don’t think bullying is a problem. 
 
The next group of questions deal with stress and 
coping mechanisms. 
 
55. What do you find causes you the most stress? 

A.  Fear of failure or of not being “good enough” 
B.  Peer pressure, fear of not “fitting in” 
C.  Personal relationships, including family 

situations 
D.  Academics, pressure to get good grades 

 E.  Other 
 
56. What method do you use the most to cope 
with your stress? 
  A.  Talk to friends  
  B.  Watch TV 
  C.  Exercise 
  D.  Listen to music 
  E.  Other 
 

Questions continue on the next page 
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The next group of questions deal with suicide and 
depression issues. 
 
57. Do you feel there is someone in your school who 
could help  
you if you had a serious problem?   
  A.  Yes  
  B.  No 
 
58. During the past 12 months, did you ever feel so sad 
or hopeless for two weeks or more in a row that you 
stopped doing some usual activities? 
  A.  Yes 
  B.  No 
 
59. During the past 12 months, did you ever seriously 
consider attempting suicide? 
  A.  Yes 
  B.  No  
 
60. During the past 12 months, did you ever make a 
plan about how you would attempt suicide? 
  A.  Yes 
  B.  No   
 
61. During the past 12 months, did you actually attempt 
suicide? 
  A.  Yes 
  B.  No 
 
62. Have you ever intentionally injured yourself 
physically, other than a suicide attempt? (For example, 
carving, cutting, burning, etc.) 

A.  Yes 
B.  No 

 
63. On how many of the past 30 days did you 
intentionally injure yourself physically by cutting, 
carving, burning, etc. 
  A.  0 days 
  B.  1-2 days 
  C.  3-5 days 
  D.  6-9 days 
  E.  10-15 days 
  F.  Just about every day 
 
The next group of questions ask about your perception 
of various aspects of school. 
 
64. I enjoy being at school. 
  A.  Strongly Agree 
  B.  Agree 
  C.  Disagree 
  D.  Strongly Disagree 
 
 
 

65. Teachers care about my problems and 
feelings. 
  A.  Strongly Agree 
  B.  Agree 
  C.  Disagree 
  D.  Strongly Disagree 
 
66. Students respect each other at my school. 
  A.  Strongly Agree 
  B.  Agree 
  C.  Disagree 
  D.  Strongly Disagree 
 
67. Teachers respect students at my school. 
  A.  Strongly Agree 
  B.  Agree 
  C.  Disagree 
  D.  Strongly Disagree 
 
68. Academically my coursework is preparing me 
for my future. 
  A.  Strongly Agree 
  B.  Agree 
  C.  Disagree 
  D.  Strongly Disagree 
 
69. My overall experience at school is preparing 
me socially and personally for my future. 
  A.  Strongly Agree 
  B.  Agree 
  C.  Disagree 
  D.  Strongly Disagree 
 
The next group of questions deal tobacco use. 
 
70. Have you ever tried smoking cigarettes, even 
a few 
puffs? A.  Yes 

B.  No  
 
71. How old were you when you smoked a whole 
cigarette for the first time? 
 A. I have never smoked a whole cigarette 
 B. 8 years or younger 
 C. 9 or 10 years old 
 D. 11 or 12 years old 
 E. 13 or 14 years old 
 F. 15 or 16 years old 
 G. 17 years or older 
 

Questions continue on the next page 
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72. During the past 30 days, on how many days did you  
smoke cigarettes? 
 A. 0 days 
 B. 1 or 2 days 
 C. 3 to 5 days 
 D. 6 to 9 days 
 E. 10 to 19 days 

F. 20 to 29 days 
 G. All 30 days 
 
73. How much do you think people risk harming 
themselves (physically or in other ways), if they smoke 
from one or more packs of cigarettes per day? 
 A. No risk 
 B. Slight risk 
 C. Moderate risk  
 D. Great risk 
 
The next group of questions deal with alcohol.  
This includes drinking beer, wine, wine coolers, or 
liquor such as rum, gin, vodka, or whiskey.  For these 
questions, drinking alcohol does not include drinking a 
few sips (at a religious event, for example). 
 
74. Have you ever drunk alcohol as described above? 
  A.  Yes 

B.  No 
 
75. How old were you when you had your first drink of 
alcohol other than a few sips? 

 A.  I have never used alcohol other than a few sips 
 B. 8 years old or younger 

  C. 9 or 10 years old 
  D. 11 or 12 years old 
  E. 13 or 14 years old 
  F. 15 or 16 years old 
  G. 17 years old or older 
 
76. During the past 30 days, on how many days did you 

have at least one drink of alcohol? 
  A. 0 days 
  B. 1or 2 days 
  C. 3 to 5 days 
  D. 6 to 9 days 
  E. 10 to 19 days 
  F. 20 to 29 days 
  G. All 30 days 
 
77. In the last 30 days have you engaged in binge 
drinking? (Binge drinking is defined as 4 or more drinks of 
alcohol in one sitting for a female or 5 or more drinks of 
alcohol in one sitting for a male.) 

 A. Yes 
 B. No  

 
 

78. The first few times that you drank, where did 
you get the alcohol? 
    A. I have never used alcohol. 
    B.  I got it from my house. 
    C.  I got it from a friend’s house.  
    D.  I asked an older friend to buy or give it to me. 
    E.  I asked a casual acquaintance or stranger to buy 
         it for me. 
    F.  I bought it or stole it myself. 
 
79. If you currently drink alcohol, where do you 
currently get it? 
    A. I have never used alcohol. 
    B.  I get it from my house. 
    C.  I get it from a friend’s house.  
    D.  I ask an older friend to buy or give it to me. 
    E.  I ask a casual acquaintance or stranger to buy 
         it for me. 
    F.  I buy it or stole it myself. 
 
80. How much do people risk harming themselves 
(physically or in other ways) if they take five or 
more drinks of an alcoholic beverage (beer, wine, 
liquor) once or twice a week?  
No risk   Slight risk   Moderate risk    Great risk          
   A             B                    C           D  
 
81.  How much do you think people risk harming 
themselves (physically or in other ways), if they 
have one or two drinks of an alcoholic beverage 
(beer, wine, liquor) nearly every day? 
  A.  No risk 
  B.  Slight risk 
  C.  Moderate risk 
  D.  Great risk 

 
82. If you drink alcohol, where do you most often 
drink? 
 A. I don’t use alcohol. 
 B.  At my or a friend’s home without a parent’s 

permission. 
 C. At my or a friend’s home with a parent’s 

permission. 
 D.  At a home other than my own or a friend’s.  

(An open party) 
 E. In the woods, a park or other outside 

location. 
 F. In a car or other vehicle 
 G. At school event (dances, games, etc.) 

 
 

Questions continue on the next page 
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83. If you don’t drink alcohol, what is the main reason 
why you don’t drink? (select one answer)  

 A. I currently drink alcohol. 
 B.  I don’t want to mess up my body. 
 C. I don’t want to risk addiction. 
 D.  My parents don’t approve. 
 E. It’s against the law. 
 F. I don’t want to get caught. 
 G. My school or athletic performance might suffer. 
 H. I’m afraid of what might happen when I’m drunk.   
 
84. If your parents caught you drinking alcohol, you 
would get in trouble.   
 A.  Strongly Agree 
 B.  Agree 
 C.  Disagree 
 D.  Strongly Disagree 
 
The next questions ask you about marijuana. 
 
85. Have you ever smoked marijuana? 
  A.  Yes 
  B.  No  
 
86. During the past 30 days, how many times did you 
use marijuana? 
  A. 0 days 
  B. 1 or 2 days 
  C. 3 to 5 days 
  D. 6 to 9 days 
  E. 10 to 19 days 

 F. 20 to 29 days 
  G. All 30 days 
 
87. How old were you when you tried marijuana for the 
first time? 

  A. I have never tried marijuana. 
 B. 8 or younger 

  C. 9 or 10 years old 
  D. 11 or 12 years old 
  E. 13 or 14 years old 
  F. 15 or 16 years old 
  G. 17 years old or older 
   
88. If you don’t smoke marijuana, what is the main 
reason why you don’t? (select one answer) 
  A. I currently smoke. 
 B.  I don’t want to mess up my body. 
 C. I don’t want to risk addiction. 
 D.  My parents don’t approve. 
 E. It’s against the law. 
 F. I don’t want to get caught. 
 G. My school or athletic performance might suffer. 
 H. I’m afraid of what might happen when I’m high.   
 
 
 

The next questions ask about prescription drug 
use. 
 
89. Have you ever taken a prescription drug that 
was not prescribed to you to get high or change 
the way you feel?  
 A.  Yes 
 B.  No  
 
90. In the last 30 days have you taken a 
prescription drug (not prescribed to you).               
 A. 0 days 
 B. 1 or 2 days 
 C. 3 to 5 days 
 D. 6 to 9 days 
 E. 10 to 19 days 

F. 20 to 29 days 
 G. All 30 days 

 
91. Have you ever taken a prescription drug that 
was not prescribed to you before or during 
school? 
  A.  Yes 
  B.  No 
 
92. If you have taken a prescription drug that was 
not prescribed to you, where do you normally get 
it?  
 A.  I have never used a prescription drug that  
             was not prescribed to me. 
 B. From my own home. 
 C.  Someone at school gives or sells it to me. 
 D.  Other 
 
The next group of questions ask how difficult it 
would be for you to get certain drugs if you 
wanted to use them. 
Please review the chart and example below before 
moving on. 
 
Very Difficult     Difficult      Easy    Very Easy   I’m not 
sure 
 A              B              C         D         E 
Example: If you think it is very easy to get heroin, 
you would indicate “D”.  If you think it is very 
difficult, you would indicate “A”. 
 
93. Ecstasy or other “club drugs” 
Very Difficult     Difficult     Easy   Very Easy     I’m not sure 

A         B            C         D             E 
 
94. Marijuana 
Very Difficult     Difficult     Easy   Very Easy     I’m not sure 

A         B            C         D             E 
 
 

Questions continue on the next page 
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95. Alcohol 
Very Difficult     Difficult     Easy   Very Easy     I’m not sure 

A         B            C         D             E 
 
96. Tobacco 
Very Difficult     Difficult     Easy   Very Easy     I’m not sure 

A         B            C         D             E 
 
97. A prescription drug that is not yours.  
Very Difficult     Difficult     Easy   Very Easy     I’m not sure 

A         B            C         D             E 
 
98. Cocaine 
Very Difficult     Difficult     Easy   Very Easy     I’m not sure 

A         B            C         D             E 
 
99. Methaphetamines  
Very Difficult     Difficult     Easy   Very Easy     I’m not sure 

A         B            C         D             E 
 

 
The next questions ask about how frequently you have 
used a substance in the PAST 30 DAYS.   
Please review the chart and example below before 
moving on. 
 
Example:   Drank a diet soda.  
0 Days    1 or 2 Days    3 – 5 Days   6– 9 Days      10+ days 
A              B                   C   D                   E 
If you drank a diet soda 3 to 5 days within the past 30 Days, 
you would answer “C”. If you drank a diet soda 10 or more 
days within the past 30 Days, you would answer “E”. 
 
100. Used inhalants. 
0 Days    1 or 2 Days    3 – 5 Days   6– 9 Days      10+ days 
A              B                   C   D                   E 
 
101. Used methaphetamines. 
0 Days    1 or 2 Days    3 – 5 Days   6– 9 Days      10+ days 
A              B                   C   D                   E 
 
102. Used ecstasy or other club drugs. 
0 Days    1 or 2 Days    3 – 5 Days   6– 9 Days      10+ days 
A              B                   C   D                   E 
 
103. Used cocaine. 
0 Days    1 or 2 Days    3 – 5 Days   6– 9 Days      10+ days 
A              B                   C   D                   E 
 
104. Used other drugs not listed here. 
0 Days    1 or 2 Days    3 – 5 Days   6– 9 Days      10+ days 
A              B                   C   D                   E 
 
 
 
 
 
 
 

The Next 4 Questions ask about body weight and 
physical activity: 
 
105. How do you describe your weight? 
  A.  Very underweight 
  B.  Slightly underweight 
  C.  About the right weight 
  D.  Slightly overweight 
  E.  Very overweight 
 
106. How much do you worry about your weight? 
  A.  Not at all 
  B.  Somewhat 
  C.  A lot 
 
107. During the past 30 days, which one of the 
following did you do to lose weight or to keep 
from gaining weight?  
  A.  I don’t do anything to lose or keep from gaining 
         weight  
  B.  Used diet pills, powders or liquids. 
  C.  Vomited or took laxatives. 
  D.  Ate less food, fewer calories, or foods low in fat. 
  E.  Exercised. 

 
108. During an average week, how many days do 
you exercise or participate in physical activity for 
at least 20 minutes?  
  A. 0 Days 
  B. 1 Day 
  C. 2 Days 
  D. 3-4 Days 
  E. 5-7 Day 
 
The next 10 questions ask you about sexual 
behavior. 
 
109. Which of the following do you consider 
yourself to be (check one answer): 
  A. Straight 
  B. Gay or lesbian 
  C. Bisexual 
  D. Transgender  
  E. Unsure 
 
110. Have you ever voluntarily had sexual 
intercourse? 
  A.  Yes 

B.  No  
 

Questions continue on the next page 
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111. What grade were you in when you voluntarily had 
sexual intercourse for the first time? 

A. I have not had sexual intercourse. 
  B. 6th or earlier 
  C. 7th   
  D. 8th   
  E. 9th  
  F. 10th 
  G. 11th 
  H. 12th  
 
112. During your life, with how many people have you 
had sexual intercourse? 
  A. 0 
  B. 1 
  C. 2   
  D. 3 or 4 
  E. 5 or more people  
 
113. The last time you had sexual intercourse, were you 
under the influence of alcohol or drugs? 
    A. Yes 
  B.  No 

C. I have not had sexual intercourse. 
 
114. The last time you had sexual intercourse, what one 
method did you or your partner use to prevent 
pregnancy? (Select only one response.) 
  A. No method was used. 
  B. Birth control pills. 
  C. Condoms.  
  D. Withdrawal. 

E. Some other method.  
F. I have not had sexual intercourse. 

 
115. The last time you had sexual intercourse, did you 
use a condom to prevent sexually transmitted diseases? 
(Select only one response.) 
  A. Yes 
  B. No 
  C. Unsure 

D. I have not had sexual intercourse. 
 
116. Have you ever been pregnant or gotten someone 
pregnant? 
  A.    Yes 
  B.     No 
 
117. Have you ever been physically forced to have sexual 
intercourse?  
  A. Yes 
  B.  No 
 
118. Have you ever been forced to have sexual contact 
other than sexual intercourse? 
  A. Yes 
  B.  No 

119. Do you think oral sex puts you at risk for 
contracting sexually transmitted diseases or 
HIV/AIDS? 
  A.  Yes 
  B.  No 
 
120.  With how many people have you had oral sex 
in your lifetime? 
  A. I have never had oral sex 
  B. 1 
  C. 2   
  D. 3 or 4 
  E. 5 or more people  
 

This concludes the survey.  

Please check that all your 

marks are clear.  Thank 

you for your help. 
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SupportOurSchools.org was 
founded by a small group of      

educators and parents who  

strongly support the belief that       

it takes a village to raise a child.  

In the spring of 2011, it      
became clear that federal and 

state funding for educational 

programming was going to get 

slashed, big time, and there was 

no way to avoid it. In an attempt 

to make lemonade out of lemons, 

a small group of  educators,    

parents, and local community 

members began brainstorming 

ways we could utilize  local   

resources to offset the loss in 

government aid.                          

SupportOurSchools.org was the 

result. 

Our Mission:                                            
To provide a safe, dynamic   

platform from which schools can 

communicate their needs to, and 

seek partnership opportunities 

with, local community members 

in support of student enrichment. 

GET TO KNOW US 

School  
Membership 
Benefits 

www.supportourschools.org  

SupportSupportSupportSupportOurOurOurOurSchools.Schools.Schools.Schools.orgorgorgorg    
Connecting Communities. Building Futures. 

 

 

 

 

 

At the heart of every strong 

community lies a strong school 

system.  

You teach our school children how 

to reach for the stars everyday. 

Now it’s your turn! 

 

SupportOurSchools.org 
Connecting Communities. Building Futures. 

 

CONTACT US! 
 

Email: info@supportourschools.org 

Website: www.supportourschools.org  



What You Can Expect 
 
• A simple, user friendly design. Just 

click, type, and post! Then sit back and 

watch the donors come to you. It’s Fun! 

• Personalized profile page. Every school 

has its own profile page with 7 different 

posting categories: 

- Urgent Needs 

- Special Projects 

- Teacher Wish Lists 

- Volunteer Opportunities 

- PTO Fundraising 

- Sports/Extracurricular Clubs 

- Announcements/News 

• Activate our built in ‘ChipIn Widget’ 

to help gain public support for your  

fundraising campaigns. 

• Advanced design features to help you 

create dynamic classified ads – add  

documents, links, photos, audio files,  

and even video!  

• Over $200 worth of FREE marketing 

material to help you get immediate, 

positive response from your community. 

We’ve done all the hard work for you so 

you can focus on what you do best…

educating our nation’s future!   

• Step-by-step tutorials and ongoing sup-

port through our Help Desk page. 

• Our Promise! To provide a safe, secure 

online community where members and 

visitors can feel comfortable interacting 

and supporting one another. 

Money is tight for everyone, including our 

state and city governments, and we all know 

that when the coffers get low, the school 

systems suffer. 

• Have you exhausted all your “go to” 

resources? 

• Tired of feeling like a door-to-door 

salesman instead of an educator? 

• Not sure how to create partnerships  

with your local community members? 

We Can Help! 

 SupportOurSchools.org is an online 
classifieds site specifically designed to help 

schools reach out to their local communities 

for support and collaboration.  

 

 

 

 

 

FREE 1 Year Trial Membership 

for all schools signed up by:               

February 10th, 2012.  

SupportOurSchools.org 
Connecting Communities. Building Futures. 

 

CONTACT US! 

 

Email: info@supportourschools.org 

Website: www.supportourschools.org  

Why Join 
SupportOurSchools.org 

Get Adopted! 
 

Create formal partnerships with local 

businesses that have pledged to support 

your school by allowing them to ‘adopt’ 

you.  

This gives you access to their private 

posting categories: 

• Funding Announcements  

• Recycling Center  

• Work Study Opportunities 

It also provides you with an up-to-date list 

of all local businesses actively interested 

in partnering with you. No more awkward 

solicitation requests! The best part is that 

you don’t have to do a thing...let the  

businesses come to you! 

 

 

 

 

 

 

Visit Us Online to Learn More! 
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