DOVER SCHOOL BOARD — MINUTES

Meeting Type: Special Session #2

Meeting Location: Learning Lodge, Dover, NH
DOVER SCHOOL Meeting Date: Saturday, January 21, 2012
DISTRICT Meeting Time: 11:15 A.M. — 3:00 P.M.

A special session (Retreat with Dover Administrators) of the Dover School Board was called to
order on Saturday, January 21, 2012, at 11:15 a.m. in the “Learning Lodge”, Dover, NH.

A. ROLL CALL: Present were Rocky D’Andrea, Amanda L. Russell, Betsey Andrews Parker,
Kenneth Appel, Kathy Baker, Paul Butler and Doris Grady.

Also present were; Superintendent Jean Briggs Badger; Michael Limanni, Business
Administrator; Sandra Crosson, Pupil Personnel Services Director; Gary Tirone, Curriculum,
Instruction, Assessment Director; Christine Boston, Dover High School Principal; Jim Amara,
Career Technical Director; Peter Wotton, Athletic Director; Chris Roberge, Technology Support
Services Manager; Kim Lyndes and Michael McKenney, Dover Middle School Co-Principals;
Dustin Gray, Garrison School Principal; Mal Forsman, Horne St. School Principal; Patrick
Boodey, Woodman Park Principal and Paula Glynn, Federal Projects Director.

B. PLEDGE OF ALLEGIANCE:

C. CITIZEN’S FORUM (LIMITED TO AGENDA ITEMS ONLY): None

D. BUDGET REVIEW AND PRIORITY SETTING WITH ADMINISTRATORS:
Jean Briggs Badger reviewed the Community Budget Profile for FY 2013 with the Board
and Administrators. Mr. Limanni, Business Administrator presented the Budget
components.

The School Board and Administration reviewed the proposed DRAFT budget as presented
with a discussion following as to how to proceed for the Monday, January 23, 2011 School
Board Budget Workshop. Possible Budget reductions and override priorities were
presented and discussed.

E. ADJOURNMENT: At 3:10 p.m., Betsey Andrews Parker moved, Kathy Baker seconded a
motion to adjourn. An oral VOTE PASSED 7/0.

Respectfully submitted,
Betsey Andrews Parker, Secretary
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