Meeting Type: Regular Meeting — Horne Street School
o Meeting Location:  SAU —~ Curriculum Conference Room

DOVER SCHOOL Meeting Date: Thursday March 22, 2012

DISTRICT Meeting Time; 5:00 pm

I. Open the Meeting

1. Public Comments

I1I. Approval of Meeting Minutes from December 27, 2011

Horne Street School:

IV. CIP Financial Report — Horne Street School Project

V. Discussion:
a. Status of CO — Keith McBey Communication

V1. Approvals:
a. Acceptance of Bid Recommendation: HSS Parking Lot Reconstruction
b.Payment: Civil Works Invoice #4 and #5
¢. Payment of Remaining Retainage
d.Payment for balance of contract: AIA Application #18

VII. Other Business;

VIII. Schedule next IBC meeting
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