Meeting Type: Regular Meeting — Horne Street School
o Meeting Location:  SAU —~ Curriculum Conference Room

DOVER SCHOOL Meeting Date: Thursday March 22, 2012

DISTRICT Meeting Time; 5:00 pm

I. Open the Meeting

1. Public Comments

I1I. Approval of Meeting Minutes from December 27, 2011

Horne Street School:

IV. CIP Financial Report — Horne Street School Project

V. Discussion:
a. Status of CO — Keith McBey Communication

V1. Approvals:
a. Acceptance of Bid Recommendation: HSS Parking Lot Reconstruction
b.Payment: Civil Works Invoice #4 and #5
¢. Payment of Remaining Retainage
d.Payment for balance of contract: AIA Application #18

VII. Other Business;

VIII. Schedule next IBC meeting
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Meeting Type: Regular Meeting — Hotne Street School
: D Meeting Location:  SAU Conference Room
DOVER SCHOOL DISTRICT Meeting Date: Tuesday, December 27, 2611

Meeting Time: 5:00 pm
I CALL TO ORDER AND ROLL CALL: A meeting of the Horne Street School Addition & Renovations Joint

1L

I11.

Building Committee was called to order on Tuesday, December 27, 2011 at 5:05 p.m. at the SAU Conference
Room. Present were Mark Geuther, Carolyn Mebert, Doris Grady, Ray Bardwell and Robert Carrier. Also
present were Business Administrator Mike Limanni, BPS Vice President Keith McBey and UNICCO
representative Tim Knowles. Karen Weston was absent.

Pubiic Comments; None

Approval of Meeting Minutes from November 10, 2011. Ray Bardwell moved, Bob Carrier seconded to
approve the minutes of the meetings Jisted above. An oral VOTE PASSED 5/0.

Horne Street Elementary School

1v.

CIP Financial Report—Horne Street School Project

Business Administrator Mike Limanni summarized the Financial Report and stated that the only change on it
was the addition of the charge of the storage trailers at a cost of $5,299.00. Including the storage trailers, there
is a budget availability of $210,399.01.

Mark Geuther moved, Ray Bardwell seconded accepting the financial report. An oral VOTE PASSED 5/0.

Discussion:

a. Status of Commissioning Report

Tim Knowles spoke on behalf of Steve Beaulieu stating that he believes the building is commissioned and ready
to go. The generator is commissioned, but not accepted by the City of Dover.

Mr. Geuther asked if there are any open holes in the report. Mr. Knowles responded that there are a few open
issues, but hasn’t reviewed it in detail yet to determine all of the issues. The majoritv of the report is positive,
but there aré¢ a few issues including the gym umt that need to be reviewed carefully since they are still
outstanding.

b. Status of Date for mspectlons relating to the CO

Keith McBey discussed the status of the Certificate of Occupancy and stated that the most significant issue is the
addition of exterior emergency lightening at the area of the 6 classroom addition. The cost of this item is
$1,925. $1,600 is for Longchamps Electric and $325 for additional costs. These items have been ordered and
will be installed quickly. Mr. McBey talked with Jim Maxfield, who said that he should speak with Rebecca
Jalbert to determine what was needed. The issue will be resolved after the lights have been installed.

Mr. Carrier stated that the main issue with the lighting carrying over into the neighbor’s (McCann’s) yard has
also been resolved. The only remaining issue with the neighbor is the light that seems to be on at all times in the
addition. Mr. McBey stated that it could be on at all times because of a malfunctioning sensor. This issue will
be looked into by Mr. Knowles.

Mr. Limanni will draft a letter that will be given to the McCann family asking them to ““sign off” on their
original complaint regarding the lighting at HSS.
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Meeting Type: Regular Meeting — Horne Street School
- Meeting Location:  SAU Conference Room

DOVER SCHOOL DISTRICT Meeting Date: Tuesday, December 27, 2011

Meeting Time: 5:00 pm

¢. Status of Occupancy Schedule Assignment

Mr. Knowles stated that items needed for a certificate of occupancy are the resolution of light that carries over
into the neighbor’s yard, generator letter (policy approved by School Board), and emergency lighting. After the
tights are installed, Mr. McBey will obtain Jim Maxfield and Rebecca Jalbert’s signatures for the CO.

d. Discussion of open issues with: critical alarms on HVAC controls, freeze stat on gym ERV, exhaust
fans, Art/Music & Storage Room controls

Mr. Knowles stated that there are operational/warranty issues with HVAC. He received training and passwords

for HVAC so that he can see issues in the system. The freeze stat keeps tripping so that the gym is not being

heated and not getting satisfactory feedback on issue. He thinks it’s a control issue and something that BPS

should discuss with the contractor.

HV AC operations training was only provided a month ago to Mr. Knowles and they just received passwords
about 2 weeks ago. Prior to that, he was not able to see what was happening in the school. The warranty has
expired and he feels that because of the lateness in training, the warranty should be extended. He doesn’t feel
that it has ever been fully operational. Mr. McBey disagreed, stating the one-year warranty began in October
2010 and these are separate issues. :

Dr. Mebert asked why training was only provided 2 weeks ago. Mr, McBey stated that the graphics were part of
the original package purchased. He also commented that the equipment had been commissioned and verified
that it worked properly.

Mr. McBey and Mr. Knowles agreed that the equipment seemed to function properly last winter.

Mr. McBey stated that he will pressure Century as much as the JBC would like, but he believes they will say
that it is owned by the JBC now and they will need to maintain it. Mr. Knowles responded that he wasn’t
trained until recently and wasn’t able to see issues, so it should be Century’s issue.

Mr. Limanni .s.u.ggé'szt'_ed__that the cost should be shared. Dr. Mebert stated that maybe there are glitches in the
system due to lack of experience due to lack of experience. Mr. Knowles just wanted to let the JBC know that it
is still an open issue and he'is working with Pro Controls to resolve it.

Mr. McBey: Wi]] do his best to get the items fixed, but isn’t sure which items are warranty and which issues are
maintenance. -

Mr. Geuther stated that the JBC needs to negotiate an ending date of the warranty. Mr. McBey doesn’t see a
need to extend the warranty at-all. It is unfair to the company to ask them to extend the warranty on a $500,000
job for a few small items: The problem that is going on seems to be a new problem.  Mr. Limanni added that
the JBC has never been able to say that the equipment has functioned properly. Mr. McBey doesn’t think the
graphics was part of the package.

Mrs. Grady stated that there were problems with the system last October.

Mr. Knowles commented on the number of issues with the HYAC. The commissioning report should have been
done before October and the training should have been done much earlier. How can the warranty be over, when
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Meeting Type: Regular Meeting — IHorme Street School
N Meeting Location:  SAU Conference Room

DOVER SCHOOL DISTRICT Meeting Date: Tuesday, December 27, 2011

Meeting Time: 5:00 pm

VIIL

$5800 to $7000. Mark Geuther moved, Bob Carrier seconded approval of payment for Invoice #120079 for
$3500 and Invoice #120144 for $3500 to Pro-Controls. A roll call VOTE PASSED 5/6.

f.  Payment—Civilworks Invoice #3
Mark Geuther moved, Ray Bardwell seconded approval of payment for Civilworks Invoice #3 for $500. A

roll call VOTE PASSED 5/0.

Other Business:

Mr. McBey requested a reduction of retainage to $20,000. After discussion. the JBC agreed to reduce the
retainage. Mrs. Grady stated that the project was supposed to be completed in January 2011 and the
administrative area wasn’t supposed to be done until the rest of the renovations were complete. Leftover funds
were supposed to be used for the administrative area. Mr. McBey stated that all renovations were completed
under budget and there was a large scope to this project. Mrs. Grady stated that she has respect for BPS, but is
troubled and frustrated with the architect.

Mark Geuther moved, Ray Bardwell seconded to reduce the retainage to $25,000.

Ray Bardwell moved, Mark Geuther seconded to adjourn at 6:25 p.m. An oral VOTE PASSED: 5/0

Mr. Geuther offered his thanks to Dr. Mebert for her serviee to the Joint Building Committee. Dr. Mebert stated
it had been an honor and privilege to serve on the JBC.

The next JBC meeting will be scheduled after the new School Board and City Council have been inaugurated
on January 2 and a new School Board representative has been selected.

Respectfully submitted,

Carolyn Mebert/ral

Carolyn Mebert, Joint Building Comm:ittee Member
Joint Building Committee :

CM/ral

Document Created by: Robia LaFleur - SAU #11 2011.12.27_JointBuildingCommittee HSS, MeetingMinutes
Document Posted on: Page 4 of &




Appropriation #3 (FY11), Issued March 1, 2010:

Appropriation #2 (FY10), issued March 1, 2010:

Appropriation #1 (FY08), tssued March 1, 2010:

Appropriated for Use from School Facilities Capital Reserve Fund (Horne CIP FY08)
Transfer from McConneli:

Remaining Balances of Prior Year Appropriatiens:

Date CiPMW:
3/16/2009 #6815
54172009 nja
5/15/2609 n/a
6/12/2008 nfa
62602009 nfa
71042009 e
Fi24/2009 nfa
8/712609 nia
82112008 nfa
/472009 n/s
10/2/2008 nfa
10M14/2008 #6298
10/14/2008 #632
10/14/2008 #632
10/14/2008 #632

10/18/2009 n/a
10/3012008 nia
14/472008 #634
14/4/2008 #835
11/4{2008 #635
11/4/2008 #6345
12i2(206% 4637
12/212008 #637
127142008 nla
1212412008 nfa
12/2812008 #640
1812010 nia
111512010 #642
116/2010 #642
11222010 nla
1/28/2010 #648
1/28/2010 #6486
2i572010 nla
201212010 #647
211272010 #647
20122010 #647
211972010 nia
3/5/20%0 nfa
311972010 n/a
262010 #648
3/26/2010 #648
47212010 #648
4/2{2010 #648
4/2{2010 #6428
4272010 #5648
41212010 nla
4972010 #6508
4/9{2010 #6505
41672010 n/a
44222010 nla
412212010 nja
442212010 nfa
4/22/2010 nla
4302010 nja
5/14/2010 nia
5/28/2010 nla
K128/2010 #8652
B{28/2010 #652
5/28/2010 #652
811172010 nla
8/18/2010 #655
8/18/2010 #6585
6/18/2010 #655
82512010 rva
B130/2010 H656
£/30/2010 #657
8/30/2010 #657
6/30/2010 #657
7i9/2010 nfa
712312010 nla
8/6/2010 n/a
8/6/20110 #6858
81612010 #8658

62012

Expenditures to Dute:
{ndependent Printing Services, Inc.
Michael Bliss - Payroll {Salary & FICA)
Michae! Bliss - Payroll {Salary & FICA}
Michae! Bliss - Payroll {Salary & FICA)
Michael Bliss - Payrolt (Salary & FICA)
Michae! Bliss - Payroll {Salary & FICA)
Michae| Bliss - Payroli {Salary & FICA)
Michael Bliss - Payroll {Salary & FICA)
Michael Bliss - Payroll {Salary & FICA)
Michael Bliss - Payrcll {Salary & FICA)
Michael Bliss - Payroll {Salary & FICA)
Pohapek Land Surveying - Existing Conditions Survey
Dec¢ Tam - Conduct Removai Phase Cne & Two
RPF Associates, inc. - Abatement Work
RPF Assosiates, Inc. - Asbestos Project Design
Michael Bliss - Payroll (Salary & FICA}
Michae! Bliss - Payroll (Salary & FICA}
R.W. Gillespie & Associates - Boring Testing on South/Front Sides of Building
Dennis Mires Architects - Architectural Services & Renovation
Dennis Mires Architects - Architectural Setvices & Renovation
Dennis Mires Architects - Architectural Services & Renovation
Dennis Mires Architects - Architectural Services & Rencvation
Infinite maging - Printing of Horne Street School Plans
Michael Bliss - Payrolt (Salary & FICA}
Michael Bliss - Payroll (Salary & FICA}
R.W. Gillespie & Associates - Boring Testing oh South/Front Sides of Building
Wichael Bliss - Payroll (Salary & FICA}
Bennis Mires Archilects - Architectural Services & Renovation
Bonnette, Page & Stone - Phase One, Six Classroom Addition and Site Work (Requisition #1}
Wichael Bligs - Payroll (Salary & FICA}
Bonnette, Page & Stone - Phase One, Six Classroom Addition and Site Work (Requisition #2)
SW Cole Engineering - Concrete and Soft Testing
Michael Bligs - Payrofl (Salary & FICA}
Dennis Mires Architects - Architectural Services & Renovation
Honnelte, Page & Stone - Phase One, Six Classroom Addition and Site Work (Requisition #3}
Dennis Mires Architects - Design Fees for the Coliabarative for High Performance Schools Program
Michael Bliss - Payroll (Salary & FICA)
Michael Bliss - Payrolt (Salaty & FICA)
Michael Bliss - Payrofl (Salary & FICA)
RPF Assotiates, Inc. - Abatemant Work
Dannis Mires Architects - Design Fees for the Coffabarative for High Performance Schools Program
Dennis Mires Architacts - Architectural Services & Rencvalion
Dennis Mires Architects - Design Fees for the Collaborative for High Performance Schools Program
Bonnette, Page & Stone - Phase One, Six Classroom Addition and Site Work {Requisition #4)
Bonnetie, Page & Stone - Renovations & Administrative Addition; Add'l Scope items: Project Change Orders {Req #4)
Michael Bliss - Payroll {Salary & FICA)
Dec Tam - Asbestos Abastement, Window Caulking
RPF Associates, Inc, - Abaterent Work
Michael Bliss - Payrolt {Salary & FICA)
SW Cole Engineering - Concrete and Soil Testing
Dennis Mires Architects - Architectural Services & Renovation
Dennis Mires Architects - Architectural Services & Renovation
Bonnetie, Page & Stone - Phase One, Six Classroom Addilion and Site Work {Requisition #5)
Michael Biiss - Payrofl {Salary & FICA)
Michael Bliss - Payrol {Salary & FICA)
Michael Bliss - Payroll {Salary & FICA)
Dec Tam - Asbestos Abatement, Window Caulking
Bonnetie, Page & Stone - Phase One, Six Classroom Addition and Site Work {Requisition #6)
Bonnelte, Page & Stone - Renovations & Administrative Addition; Add'| Scope Items; Project Change Orders (Raq #6)
Michael Biigs - Payrofl {Salary & FICA)
Dennis Mires Architects - Architectural Services & Renovation
Bonnette, Page & Stone - Renovations & Administrative Addition; Addl Scope ltems; Project Change Crders [Req#7}
Dec Tam - Ashes{os Abatement, Transite Pipe Removal
Michael Bss - Payroll {Salary & FICA)
Dennis Mires Architects - Architectural Services & Renovation
SW Cole Engineering - Concrete and Soil Testing
Dec Tam - Conduct Removal Phase Ong & Two
Infinite imaging - Printing of Horne Street School Plans
Michael Bliss - Payroll {Salary & FICA}
Michaei BHss - Payroll {Salary & FICA)
Michael Biiss - Payroll {Salary & FICA}
Bonnette, Page & Stone - Renovations & Administrative Addition; Add Scope Items; Project Change Orders (Req#s)
SW Cole Engineering - Concrete and Soll Testing

Total Apprapriation:

Amount:
2140
40.35

134.57
183.39
201.85
245.30
215.36
349.86

901 57
245,30
632.44
2,660.00
14,729.00
4,607.47
1,947.50
417,14
215.30
3,158.41
24,000.00
139,680.00
99,366.00
9,079.00
1,103.00
1,924.25
1,211.06
2,983.50
1,076.50
4,249.52
43,450.00
1,453,28
226,866.00
2,479.79
618.98
13,350,50
93,100.00
3,000.00
1,647 .48
1,493.64
1,350.08
3,887.00
8,000.00
5,780.50

7 000,00
215,156.00
70,802.00
1,345.63
7.479.00
4,572.50
1,372.54
345,90

5. 386.50
9,326.55
267 966.00
1,345.83
1,345.63
1,372.54
5,750.00
420,300.00
184,055.00
4,353.08
5,388.50
650,847.00
1,500.00
1,641,668
5,386.50
51518
B.750.00
20980
1,682.04
955.65
2,218.94
524.920.00
1,301.03
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2,242 BOS00
2,300000.00
1,560,000.00
124 500.00
38,434.88
117 807.10
6,373,041.98
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Date
B/B/2010 #658
82072010 nfa
812012010 #660
8/20/2010 #680
B/20/2010 #6680
87202010 #6860
812012010 #660
8/20/2010 #660
8/3/2010 nfa
5172010 662
91712010 662
GHTI0 682
8/17/2010 683
811712010 683
1712010 683
81712010 683
81712010 683
GH17/2010 683
§1712010 nfa
101112010 n/a
10/8/2010 664
10/8/2010 664
/812010 664
HHBIZ010 684
10/8/2010 664

10152018 nia
10/29/2010 nia
1111212010 nia
111272010 #665
1141212010 #6685
11/24/2010 nfa
11/2412010 #6868
11/24/2010 #6868
12/3/2010 #668
12/312010 #668
12/3/2010 #6638
12/312015 #BE8
124312010 #6568
12/312010 #6688
12/3/2010 #6888
12/3/2010 #6568
121312010 #5688
12/3/2010 #668
12/312010 #5888
127102010 nia
1271842010 #869
12/18/2010 #6692
1201072010 #668
12/23/2010 nfa
1/7120%1 nia
111472011 #670
1472011 H670
111472011 #6870
1/21/2011 nla
2/412011 n/a
211172011 #6741
201172011 #6714
201172011 #671
201172011 #6714
2112011 #672
201112011 #6872
211112011 #8672
2/25/2011 #673
3126/2011 #674
32512011 #a14
3/26i2011 #674
41412011 #6775
5/13/2011 #6878
B/27/2011 #677
512712041 #8672
5/127{2011 #678
512712011 $678
BI27/2011 #678
5/27/2011 #678
52712011 #678
52712011 #678
52712011 #8678
52712011 #678
52712011 #678
52712011 #678
5i27{2611 4678
5/27/2011 #678

3/16/2012

“CIPME

Expenditures to Date, Cont'd:
Bennis Mires Architects - Architectural Services & Renovation
Michael Bliss - Payroll {Salary & FICA)

Dec Tam - Conduct Removal Phase One & Two

Bec Tam - Asbestos Abatement, Window Caulking

Dec Tam - Asbestos Abatement for Cafe/Gym Area (concrete slab removal)

Dec Tam - For Select Library Area Abatement per Adjusted Bid Price

Bonnedte, Page & Stone - Renovations & Administrative Adoition; Add'l Scape Htems; Project Change Orders
RPF Associates, Inc. - Testing and Menitoring Services

Michaet Bliss - Payroll {Salary & FICA)

Bonneite, Page & Stone - Renovations & Administrative Addition; Add'l Scope tems; Project Change Orders (Req#10}
Dennis Mires Architects - Architectural Services & Renaovalion

Dennis Mires Architects - Design, Draw and Specify a New Emergency Generator

Des Tam - Asbestos Abalement. Exierior Transite Soffit (Gym)

Dec Tam - Abatement: Alternate #1 - Boller Room Window

Dec Tam - Abatement: Alternate #2 - Classroom Windows at Bailer Room

Dec Tam - Abatement: Alternate #3 - South Bathroom Window

Dec Tam - Grind tarpaper adhesive from underlayment in gym.

Dec Tam - CO #1 - Additional abatement work done on 6/25, 6/28, 7/6 & 717

Michael Bliss - Payroll {Salary & FICA)

Michael Bliss - Payrolt (Salary & FICA)

SW Cole Engineering - Concrete and Soil Testing

Ciassroom Fumniture. Com - Furnishings Purchased for First Phase of Construction (6 Classroom Addition)
Dannis Mires Architects - Architectural Services & Renovation

Dec Tam - CO #1 - Additional abatement work done on 8/25, 8/28, 7/6 & 7/7

Dec Tam - Asbestos Abatement. Window Caulking

Michael Bliss - Payrol (Satary & FICA)

Michael Bliss - Payroft (Salary & FICA)

Michael Bliss - Payroll (Satary & FICA)

Bonnetlts, Page & Stone - Renovations & Administrative Addition; Add'l Scope ltems; Project Change Orders (Reg#11)
RPF Associates, Inc. - Testing and Monitoring Services

Michael Bliss - Payroli (Satary & FICA)

Dennis Mires Architects - Archifecturat Services & Renovation

Dennis Mires Architects - Adjustment due Lo ncreass in contractor's fee with CO #3

Bonnetie, Page & Stone - CP#12 Abuse Resist. Drywall in Classroams/Corridors; CP#14 HC Access Tollet-Rm118
Bonnette, Page & Stone - CPH30 Molsture Control and Flashing at the Gymnasium: Slab

Bonnetie, Page & Stone - CP#8 Additional Work with Existing Catch Basin/Drywell

Bonnette, Page & Stone - CP#17 intruder Locksets Between Classroom Doors

Bonnette, Page & Stone - CP#32 Gymnasium Wood Floar Logo

Bonnetie, Page & Stone - CP#28 Wall Padding at Gym Perimeter

Bonnette, Page & Stone - CP#15 Window Replacement at Behavioral/Teacher Lounge

Bonnette, Page & Stone - CP#27 Boiler Room Window Wall Infiff

Bonhnette, Page & Stone - CP#25 Robbins Athletic Wood Flooring System in Gym

Bonnette, Page & Stone - CP#24R Painting of Gym Ceiling/Expanded Tectum Scope

Bonnefte, Page & Stone - Renovations & Administrative Addition; Add' Scope Items; Project Change Orders (Req#12)
Michaei Bliss - Payrol! {Salary & FICA}

Dec Tam - CO #004; Alt Ashestos Window Abatement on Ext Windows & Transite Soffit (Boiter Rm & Offices)
Robert H. Lord Co., Inc. - Volteyball Eglipment

School Specialty - Furnishings Purchased for First Phase of Construction (6 Classroom Addition)

Michael Bliss - Payroli {Satary & FICA)

Michael Bliss ~ Payroll {Satary & FICA)

Narg's Appliance - Refrigerator for Nurse's Office

RPF Assoclates, Inc. - Sampling/Analyzing Windows

RPF Assoclates, Inc. - Abaternent Work

Michael Biiss - Payrolf (Salary & FICA)

Michael Bliss - Payrolt (Satary & FICA)

Virco Inc. ~ 4-Drawer Vertical File Cabinet

3 Oeks Corporation - Pedestal Tables for Computer Lab

CE Seating - Purchasa of a Portable Gym Floor Covering with Cart and Motorized Power Wirder

David P. Anderson - Furniture Refinishing

Bec Tam - COH#003 Additional Abalemeant Work

R.M.5. Flectric, LLC - Moving Telephone & Fax Lines and Adding of Additional Line

R.M.S. Electric, LLC - Moving Telephone Lines for Main Office, Nurse, Library, SPED and Guidance
Bonnelle, Page & Stone - Renovations & Administrative Addition; Add't Scope items; Project Change Orders (Rec#13)
Big Wiretess, L1.C - Proxim Wireless Access Points for Wireless Networking

Northeast Business Systems - Fireproof 4-Drawer Fite Cabinet

Sehoo! Furrishings, ing. - {2) Recovery Couches for Nurse's Office

W.B. Mason Co., Inc. - Administrative Office Furniture

Millican Nurseries, Inc, - Plants and Shrubs at School Frontage

Biennis Mires Archilects - Adjustment due to Increase In contractor's fee with CO #3

Bonnelie, Page & Stone - Renovaticns & Administrative Addition; Add'f Scape llems; Project Change Orders (Reg#15)
Bonnetie, Page & Stone - CP#18 Boller Room Heat Recovery (Req#14)

Bonnette, Page & Stone - CP#19 New Domestic Water Entrance {Req#14)

Bannette, Page & Slone - CPH20 Stage Lighting (Reqgi#14)

Bonnatte, Page & Stone - CP#21 Casework & Sinks for Music/Art Rooms (Reg#14)

Bonnette, Page & Stone - CP#23 Revised Stage Area Plan - Retaining Portion of Stage (Rea#14)
Bonnelte, Page & Stone - CP#36 Building of Backup Generator (Reg#15)

Bonnette, Page & Stone - CP#38 Additional Guard Rall at Parking Area {Reg#t13)

Bonnette, Page & Stone - CP#37 Finish Stage Floor and Stairs (Req#15)

Bannette, Page & Stone - CP#38 Additionat Data & Power for Administrative and Media Arsas (Regi15)
Bonnette, Page & Stone - CPH39 Refinish Wood Frames and Overhead at Stage (Req#15)

Bonnette, Page & Stone - CR#40 Painting in Cafeterda {Rech1s)

Bonnette, Page & Stone - CP#42 Smoke Barriers above Cellings at Fourth Grade Wing (Req#13)
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Amount:

5 388 50
1,668.58
2.576.00
8,750,00
13,925.00
2,979.00
498,381.00
13,691.58
1,412.91
691,351.00
5,385 50
6,800.00
5,200.00
1,400.00
80000
800.00
14,370,00
3,810.00
1,453 28
1,507.10
209 00
646.04
4,660.00
2,590.00
2,690.00
1,453.28
1,453.28
1,453 28
£39,219.00
11,163.50
1,453.28
5,817.43
5,577.57
9,541.00
25 980.00
3,159.00
3,867.00
1,500.00
3,096.00
38,430,00
7,064.00
49,528.00
8,475.00
185,645.00
1,372.54
1,700.00
3,472.00
8,765 52
1,453 28
1,318.71
540.00
564.95
732,03
1,345.83
753.55
§79 .48
1,642.17
5,588.00
18,286.00
381000
790.50
1,499.20
193,968.00
6,863.96
8,870.00
858.50
2,865 56
432475
15,735.00
15,205.28
19,691.00
15,404.00
4,350.00
22,833.00
33,600.00
70,245.00
975.00
2,980 00
23,548.50
1,950.00
5,885.00
£,620.00

20f3




Date CiPM Expenditures to Date, Conf'd!: Amount:

5/27/2011 #678  Bonnette, Page & Stone - CP#43 Replace Plumbing Fittings at Music and Art Tollet (Req#15) $ 4,543.00
B5I27/2011 #678  Bonnetlte, Page & Stone - CP#41 Finishes in Rooms 180-163 (Reg#14) $ 3,284.00
8/27/2011 #678  Bonnette, Page & Stone - CP#45 New Hot Water Line to Existing Nurse's Station (Req#14) $ 3,587.00
5/27/20111 #6758  Bonnetie, Page & Stone - CP#47 Wiring for SmartBoards and Projectors for 5 Math Pilet Classrooms (Reg#4) $ 5,250.00
5/27/2011 #6578  Bonnette, Page & Stone - CP#44 Code Enforcement/Life Safety Related ltems (Reqi14) 3 15,183.00
5{27/2011 #6768  Bonnette, Page & Stohe - CP#34 Fencing Around Retention Pond with Smail Access Gate Lower Area (Reg#14) $ 11,208.00
EI27/2011 #8678  Bonnetie, Page & Stone - CP#46 Inter-Classroom Boor Signs {Req#14) s 1,986.00
5127/2011 #678  Bonnetie, Page & Stone - CP#48 Vinyt Blind Inserts at Fence Along Abutter's Property (Req#14) $ 630.00
8/27/2011 #6578  Bonnette, Page & Stone - CPES0 Acoustic Treatment at Classroom Doors {(Req#15) $ 5,745.00
5127/2011 #678  Bonnette, Page & Stone - CP#51T New VCT Flooring at Upper Boiler Room & Farmer Kindergarien Classroom (Req#15) § 1,786.24
5/27/2011 #678  Bonnelte, Page & Stone - CP#52 Painting in Upper Boiler Room (Rea#15) 3 5,5006.00
527/2011 #6878  Bonnette. Page & Stone - CP#53 Painting in Music and Art Rooms {Req#18) $ 4,260.00
5127/2011 #8678  Bonnelte, Page & Stone - CP#47R3 Wiring Remaining in 24 Classrooms for SmarBoards (Req#15) $ 25,308.00
8/29/2011 nia Public Service New Hampshire Rebates {Meter, HVAC, Lighting) 5 {8,089.50)
412312011 #6789 Ted Berry Co., Inc. - Rehabilitation of Sanitary Sewer $ 28,325.00
§/23/2011 #8680 Bonnette, Page & Stone - Renovations & Administrative Addition; Add’l Scope ftems; Project Change Orders (Reg#15) 3 14,803.74
9/23/2011 #6860  Bonnelte, Page & Stone - CP#64, #69 (Req# 15) 3 3,661.00
9/23/2011 #6882  Bonnette, Page & Stone « CP#56 Rewire Exnaust Fans (Reg#17) 3 2,164.00
9/23/2011 #6882  Bonnelte, Page & Stone - CP#57 Add for speakers per request of bullding administrators {Req#17} 3 301100
9/23/2011 #882  Bonnelie, Page & Stone - CP#62 Replace Screens (Reqg#17) 3 208.00
10/20/2011 #6883  Unicco Service Company - (Steve Beaulieu) as a subconiracter in the position of Clerk of Works $ 10,000.00
10/20/2011 4684  CivilWorks, inc, - Parking Reconstruction: Pavement Structure Investigation, Conditions Survey, Preliminary 3 21,800.00

Diesign, Finat Design and Specs, and Meetings specified in the contract,
12/8/2011 #5685  Budget Slinds - Window freatments in feacher lounge, guidance area, iibrary, compuler room & behavioral offices 3 1,615.00
CivilwWorks, inc. - Parking Reconstruction: Pavement Steucture Investigation, Cenditions Survey, Preliminary $ 1.100.00

1/5/2012 #8886 Design, Finat Design and Specs, and Meetings specified in the contract,
1/5/2012 #687  Pro Controls - Change over controls in the Boiler room, ArtMusic Rooms & Storage Closets 3 7.000.00
Total: $ 613740254

Obligations:

Dennis Mires Architects - Design Fees for the Collaborative for High Perdormance Schools Program $ 2,000.00
Dennis Mires Architects - Adjustment due to increase in contractor's fee with CO #3 $ 10,540.43
Bonnette, Page & Stone - CP #73 Exterior Lighting $ 8,891.00
Bonnette, Page & Stone - CP #75 Temporary storage required by building administration $ 5,285.00
Bonnette, Page & Stone - CP #76 Credit for seeding at front of building $ {460.00)
Bonnette, Page & Stone - CP #77 Add for winter repair work $ 870.00
Sonnette, Page & Stone - After Contract Proposal - Add for exterior smergeney lighting af § classroom addition $ 1,925.00
CivilWorks, Ing. - Parking Reconstruction: Preparation of response to bidder questions, modify plan sheats, revise bid  § 1,784.80
proposal form, provide digital fles of &l documents and techncial specs.

Total: $ 30,950.23

Retaingge:
411512010 #6842 Requisition #1 3 2,155.40
1/28/2040 #8468  Requisition #2 $ 11,171.40
201212010 #6847  Regquisition 43 3 4,592.40
4/2/2040 #8649 Reguisition #4 $ 14,144 90
472212010 #8651  Requisition #5 $ 14 853.80
5/28/2010 #6852  Regulsition #6 $ 30,184.65
B18/2010 #8655  Reguisition #7 § 3201140
B/E/2010 #8658  Requisition #8 3 25 833.10
8/20/2010 #6860  Requisilion #8 5 24 508.85
917/2040 #BE3  Requisition #10 $ 34,048.60
11122010 #6656 Reqguisition #11 5 3186085
12/3/2010 #668  Reqguisition #12 § 15,221.48
121372010 #673  Requisition #13 $ 8,562.10
52772011 #678  Requisition #14 $ £,168.35
527i12011 #678  Requisition #15 3 11,614.55
9/23/2011 #8860  Requisition #15 (Balance} - Partial Retainage Returned lo BPS $ (25,869.23)
92312011 #681  Requisition #16 - Partial Retainage Returned to BPS 3 (73,924 .80}
9/23/2011 #6882  Requisition #17 - Partial Retainage Returned to BPS $ (68,047.77)
1/5/2012 #6688  Requisition #17 - Partial Retainage Returned to BPS 3 (75,000,000}
Total Retainage Held: $ 25,000.00

anero12
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Daover Public Schools

J 25 Alumni Drive
' Dover, NH 03820

Tel. (603) 516-6882

g
SEMVICES Fax (603) 516-6892
Unipeo Operatons tknowles@na.ugllimited.com
TO: ~ Michael Limanni

FROM: Tim Knowles
DATE: 3/6/12

RE: HSS Parking .ot Reconstruction Project
Recommendation

A total of twenty eight companies responded to the bid walkthrough on February, 8. Out of the
twenty eight companies interested, twelve responded prior to the deadline of the bid due date
which was February 29. Pricing ranged from $197,305.00 to $356,108.31 with the average price
of $260,277. Five of the twelve responding contractors were priced between $225,000 and
$250,000.

After reviewing the attached summary, | had reviewed the four fowest bids in closer detail which
include Advanced Excavating and Paving, G.W. Brooks & Son, Cantwell Excavating, and Rye
Beach Landscaping. Line item pricing varied substantially from each contractor especiaily when
it came to estimating the future pricing of asphalt which varied by more than $46,000.
Engineering was thorough and various questions arose through the bid process resuiting in
clarifications outlined on four separate addenda.

The iowest bid was from Advanced Excavating and Paving, Inc. (AEP) for $197,305.00. !t was
slightly concerning to me that AEP was approximately 12% cheaper than a grouping of five other
companies whose pricings were more closely grouped. After questioning AEP on various line
item discrepancies, 1 found that some of their major costs were cheaper than others particularly
because of performing these tasks internally without the need to subcontract (dewatering, dust
control, and reclaiming). AEP is also the largest consumer of asphalt from Brox {ndustries which
explains reduced asphalt costs through volume pricing.

References from Dana Lynch (Civilworks Inc.), Alan Dews (City of Dover Engineering), Tim
Redmond (DPW Directer Town of Weare) all came back very positive on their ability to complete
the project on time, on budget, work around occupied facilities, and honest when it came tfo
applying proper materiai at specified depths.

I am comfortable with recommending Advanced Excavating and Paving, Inc. for the Horne
Street School parking lot reconstruction project. Although | have experience managing this size
and scope project, | would recommend that the JBC allow me to consult with Civilworks Inc. by
reguesting $5,000 purchase order to allow for civil engineering review at key points in the project
to ensure a quality product for Horne Sireet School. Lastly, | would recommend a small
contingency of $10,000 for unforeseen and the possibility of minor change orders.



SCHOOL ADMINISTRATIVE UNIT #11
MeCONNELL CENTER
61 LOCUST STREET SUITE 409
DOVER, NEW HAMPSHIRE 03820-4132
TEL {663} 516-6800
FAX (603} 5166809

JEAN BRIGGS BADGER

Superintendent

MICHAEL LIMANNI

Business Administrator

THE DOVER SCHOOL DISTRICT

MEMO
TO: Members Dover HSS JBC & Superintendent
FROM;: Michael A. Limanni, Busmess Adrumstrator
DATE: March 22, 2012
RE: Horne Street School Parking Lot Reconstruction Bid Discussion

Attached is the recommendation from Facilities Manager, Tim Knowles, and below are the resuits of the
public bid opening held Wednesday, February 29";

Company LUMP SUM BASE BID
Busby Construction Co. Inc. $255,500.00
Advanced Excavating & Paving, Inc. $197,305.00
G. W. Brooks & Son, nc. $204,987.00
Brown Industrial Group, Inc. $307,043.00
Jeremy Hiltz Excavating, Inc. $247,740.00
John H. Lyman and Sons, Inc. $240,320.00
Merrill Construction, Inc. $276,000.00
Cantwell Excavating, LLC $225,872.82
Wm. Shapleigh & Son Const. Co . Inc. $356,108.31
Rye Beach Landscaping, LLC $225,370.00
Jason Mckenna & Sons LL.C $242,472.30
Stuart, Torno & Stuart, Inc. $344,612.00

Dover School District Mission Statement

Strengthening ouwr community by educating every child, every day!
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CiPM-688
MAN. NO, CIPM#889 VENDOR VOUCHER MANIFESY
DATE: 3/22/2012 SCHOOL DISTRICT SAU #11
1. 2. 3 4. 5. 6.
PAYEE FINANCE PO AMOUNT AMOUNT CF PROJECT
DATE NAME AND ADDRESS NO: EXPENDED CHECK NAME
1. 322112 CIVILWORKS, INC.
181 WATSON ROAD
DOVER, NH 03821
4011.1.800.46900.4725.07104.11.000.000.700 PO#201208843 $ 500.00 HSS
4011.1,600.46900.4725.07104.11.000.000.700 PO#201208843 COMPLETE 3 1,284.80 Fac. improv.
1,784.80
TOTALS 1,784.80
TO THE TREASURER; PAYMENTS AUTHCRIZED AND ORDERED
TO THE PERSONS LISTED ABCOVE FOR THE SUMS INDICATED
IN COLUMN 5. AMOUNT OF CHECK AMOUNTING IN THE
AGGREGATE TC: $ 1,784.80

KAREN WESTON, JBC CHAIR

SUPERINTENDENT OR BUSINESS ADMINISTRATOR

Page1




Civilworks, Inc.
181 Watson Road

Invoice

Date . Invoice #
P.0. Box 1166 112012 4
Dover, NH 03821 ‘
Bili To
Dover School District
Attn: Michael Limanni
61 Locust Street
McConnell Center, Suite 409
Dover, NH 03820
P.O. No. Terms Project
Due on receipt 11122 - Horne Stree...
Quantity : Description Rate Amount
For professional services rendered relative to the Horne Street
School Parking Lot Reconstruction.
Per 12-20-11 memorandum; modify plan sheets to eliminate
phasing line; revise Stipulated Sum Proposal Form to elimmate
phasing options and to compliment SAU RFP; provide digtal files
containing zll documents and technical specs.
1 Lump Sum 500.00 500.00

-1 1/2% per month service charge on outstanding balances after 30 days.

Total $500.00




Civilworks, Inc. Invoice
1841 Watson Road e T et

P.O. Box 1166
32012 !
Dover, NH 03821 st SO

. Bill To

' Dover School District

éAttn: Michuael Limanni

161 Locust Street

MeComnell Center, Suite 409
Dover, NH 03820 |

Project

‘ Due on receipt 11122 - Horne Street...

Quantity Description i Rate 5 Amount

%For professional services rendered relative to the Horne Street
'School Parking Lot Reconstruction.

Preparation of responses to bidder questions and requests for
“clarifications as requested by T. Knowles @ Unicco: |

'D. Lynch 140.00: 700.00
‘Staff Engineer 95,00 47.56
{CADD Operator 85.00" 382.50
| Administrative 45.00 135.00
Mileage 19.80 19.80

= o
— L3 Ln Lot

. Total 5128450
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CIPM-690 ng ”
MAN, NC, CIPM#620 VENDOR VOUCHER MANIFEST
DATE: 3122/2012 SCHOOL DISTRICT SAU #11
1. 2. 3. 4, 5. B,
PAYEE FINANCE PO AMOUNT AMOUNT GF PROJECT
DATE NAME AND ADDRESS NO: EXPENDED CHECK NAME
1. 3/22/112 BONNETTE, PAGE & STONE CORP
91 BISSON AVENUE
LACONIA NH 03246
4011,1.000.00000.2340.00000.00.600.000.L10 Retainage $ 25,000.00 HSS
Fac. improv.
$ 25,000.00
TOTALS 25,000.00
TO THE TREASURER; PAYMENTS AUTHORIZED AND ORDERED
TO THE PERSONS LISTED ABOVE FOR THE SUMS INDICATED
IN COLUMN 5. AMOUNT CF CHECK AMOUNTING IN THE
AGGREGATE TO: $ 25,000.00

KAREN WESTON, JBC CHAIR

SUPERINTENDENT OR BUSINESS ADIMINISTRATOR

Page1
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CiPM-661
MAN. NO. ClPM#891 VENDOR VOUCHER MANIFEST
DATE: 3/22{2012 SCHOOL DISTRICT SAU #11
1. 2, g 4. 5 8.
FAYEE FINANCE PO AMOUNT AMCOUNT OF PRCJECT
DATE NAME AND ADDRESS NO: EXPENDED CHECK NAME
1. 3/22112 BONNETTE, PAGE & STONE CORFP
91 BISSON AVENUE
LACONIA NH 03248
4011,1,600.46500.4725.07104.11.000.000.700 201112968 Complete 3 14,700.00 HSS
Fac. Improv.
$ 14,700.00
TOTALS 14,700.00

TO THE TREASURER; FAYMENTS AUTHORIZED AND ORDERED
TO THE PERSONS LISTED ABOVE FOR THE SUMS INDICATED
IN COLUMN 5. AMOUNT OF CHECK AMOUNTING IN THE

AGGREGATE TO:

$ 14,700.00

KAREN WESTON, JBC CHAIR

SUPERINTENDENT OR BUSINESS ADMINISTRATOR

Page1
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Document

Change Order

PROJECT (Mame and address). CHANGE ORDER NUMBER: (07 OWNER: T
Home Street Elementary Sch TN or 29, .
Home Stree Remvamrgg&thoo[ DATE: November 29, 2011 ARCHITECT: ]
Daver, New Hampshire CONTRASTOR, [
10 CONTRACTOR (Name onid addvess):  ARCHITECT'S PROJECT NUMBER: FIELD: T
Bonpette, Pags & Stone Corp. CONTRACT DATE: July 8, 2010 ” _
1 Bisson Avenue CONTRACT FOR: General Construction OTHER: (]

Laconia, New Hampshiro 03246

THE CONTRACYT IS CHANGED AS FOLLOWS:
(neinde, where applicable, any wndisputed amousy aitributable fo previously execnted Construciion Change Divectives)
Additional work per attached running chenge order log dated August 29, 2011

1,296,847.00
4,117,850,
5,414,697.00
11,700,00
5.429,397.00

The orginal Contract Sum wag

‘The net changs by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Confract Swn will be increased by this Change Crder in the amownt of
The new Contract Sum including this Change Order will be

T By 1P Y o

The Contract Time wilt be increased by Zero () days.
‘The date of Substantial Completion as of the date of this Change Order thereftre is

noTE: This Change Order does not include changes in the Contract Sum, Contract Time or
Guaranteed Maximum Price which have been authorized by Construction Change Directive uniil
the cost and time have been agreed upon by both the Owner and Contractor, in which case a
Change Order is executed to supersede the Construction Change Directive.

MOT VALID UNTIL SIGNED BY THE ARCHITEGT, CONTRAGTOR AND OWNER.

Trennis Mires, P.A The Architects Bonneits, Page & Stone Corp, Daver Scliool District

ARCHITECT (Firm nama) GONTRACTOR ¢(Firm nama)} OWNER (Firm agiiz}

$97 Union $frect, Manchester, New 9] Bisson Avenue 288 Central Avenue-Municipal
Hampshite 83 104 2 Laconia, New Hampshire (5246 Building, Dover, NH 03820
AR v : ¢ ADDRESS ADDREES

Nay

A _‘ A/ - “%:‘“ W%W
Sr‘gf?fffl!?'@} BY (Srgnature) = | BY (Signaiare)
efiny Lird Keith McBey Michael Limanni
(Tvped namie) ¢Typed neawe) (Typed nume)
/e / Z. November 29, 2011
DATE DATE DATE

Ath Documant G704 ™ - 2001, Copywright © 1879, 1987, 20011 and 2001 by The Amarican Institate of Architects. All sighis rasarved. WARRING: This 214"
Docwnent 1o protestod by U8, Copyright Law and internations Treatles, Unauthorzed reprodustion or disftibution of this £12% Document, oF any
portion &7 It, may rosult in gevere oivil and oriming penalties, and wilf be prosacuisd o the maximu axtant posalsle wnder the law, This document was
producad by AbA software af $H27:85 on T1/20/2041 under Orday No.7R479145374, 1 which expiras on 08/14/2012, and i not for resale.

User Hotes: {ERETAZLET)



CHANGE ORDER 07

§
$
E
E)

!CHANGE ORDER 005 TOTAL:

73 £15 11 Exterior lighting per 51134 B.8GY
75 572341 Storags Trailery fafyeszit
78 831 11 Greditio sliminata seeding at front of building: {450]
7 83111 Add for winter repaicwark at eoustysrd iswns and dip Rnes: 370
CHANGE ORE}ER 007 TOTAL: $ 4, 7’00 .
CHANGE ORDER 06 . ;
288 516840  Croedil Bluawaler cured in placa pige fining: - $ {dd 4}
&2 $2810  Add for smoks bardars above celings at fourth greds wing: % CBEW
&8 42511 Rewhe éxhausl fans; & 24
57 42541 Add for speakers per request of builting administration; # .01
&4 E1611  Bracing st iniist parndtions i boye room: $ 1,78
82 5511 Raglacs straens: § 208
foiz] Azl agnetic door holdars &t Kmdsrrgarsn wirg 5 1,510
. CHANGE ORDER 008 TQTAL s (28, 570)
1 |
CHANGE ORDER 08 ;
] $2410  Add for refinishing wood itames and overhead at stagar ES 1,980
4l S48 10 Paintiag althe cafelaria & £885
4tk 1117 10 Ravised for consideration af items previously inclUded in scopi ¥ 3,284
43 137 10 Add for repiumbing balow grads et Music and Arwing lofek ] 4543
44 16710 Code Enforeement 1 Life Safety related #sms: 3 15183
45 1180 Add for 4 niw Hot watar [ins 1o sxfsting Mhurse's Roam: % 3387
AR 11340 Adatorsignags 8 knarciassroom goots: & 4880
. A7R 19440 Provisiors ior smart Dosrds by others five (5 math labst § &280
45 12440 Vingl blinds ad funce along abuter's propery; % 6102
sl 1611 Acousiio traatinent 8t clessroom doors: S 8745
&1 2141 Figerding ut bodac reom snd former kindargarian vestiblie: § 1.780
52 2141 Add for painting uppes bollar raomy ¢ 5300
53 2V Addfor paintlog Musie & At 3 4 200
47RE 2031 Addor smen boatd power and dets & r.em‘ngs and walls al 24 c;aasrwm& 3 Z5,308
: $ 84,895

- approded
AOPIOVE

" moprovad:

approved
Eppteynd
anproved
approvad

gaproved
approved
anproved
approvod
anprtvad
approvan
aRprovac

appoved
anproved
aproved
soprovec
Auprovas
ABProVes
spprovad
approved
spproven
approvad
approved
apprisved

CHAMGE ORDCR 04
32 G310 Add for gymaasium faoe joge; $ 1,500 mopravesy
S 82310 Add for tancing at the detection arpe 3 11,202 approved
36 83340 pdd for twerty five feet of guacd rail at parking erea: $ 873 Aoproved,
2 B 740 - Addfor Back up generetorn % 70248 snprovesd
37 971G Addto refinish existing slege. ] pedt=ial aprovat
a8 9 2340 Addfor power énd data upgrades 8l he Ad! tinistrative arid Madia Araas: 3 23,848 anprowsd
' K GHANG E ORDER 004 TOTAL: - 5. “§ 110,748 pprorpd

SRR TSP
CHANGE ORDER 63

23 1710 Add for reteining ore felf of the stage area and insieliing & HO Wit $ #3600 spproved
TEn $210  Addiorfloor leveling end mojstuie cordrel & gymnesiumy § 25089 approved
Coat 8240 Convert conlract 10 kimp surfy % - appProved
CHANGE ORDER 003 TOTAL: § - B2589 . appeyed

CHAMGE ORDER 02:
& 3840 Aud for New Gatch Basin Tia-n 4 3,185 auproved
G 2840 Geodit for Eliminating Gymnasium Roof from Scope of ek 3 {52,A00) aprgvedt
10 3848 CQredit fur Dactam parforming removal of window wall system & {801 spproved
12 3510 Addfor Abuse Resistarg Drywalt & 4,215.00 approvsd
14 34140 Addd for HG teilet at room 1187 -8 5326 spprived
i 54110 Add for window and wall replacernent per 8KI: § 38,439 approet
k¥l 5810 Add for intruder Locksels baliedn olassroom doory 3 3,867 apptoved
18 5810 Boiler Room hagt ropovery: 5 14,851 approved
18 54240 Add for new water entranics through the sprinkler riser; ] 15,404 approvad
20 84410 Add for stege lighting: 5 4350 soproved
1 S4a H)  Add fof plumbing & casewort at Music & At Rooms; 3 22,833 approvad
2aR BT 10 Reviead add for tciim sed paint a1 gymnasium ceifing: 3 3,476 BOprOVac
ria BGAD Add forwaod flooting g gymnasium & 49,528 approvac
.26 & 1640 Add for Bluevmtar cared In place pipa fning: E 44,434 anprovat
i 647 10 Add for masonry il at bolier room wall: 13 7054 agproved
8 82440 Addfor wall pad iy Bt enTve gyNasiL; E:l 3,088 approved
CHANGE ORDER 002 TOTAL: $. 168471 ‘




SRR =

12110 HMSS renovalichs per uﬂg{nai confrac documents

&

1 12 1008 Upgrade cosavwork sl oik slassranm agution: S

2 121608 Add brick above window: k3

3 1610 Adddoors between glgssrsoms: %

L 1740 Doflon 2 10 cgt 5nd B (e exisling drainege line beiow founaation; £
5 1740 Add for osk venser window siis 3

& 3730 Addio incrsess window Wpe A sizes par iHHPS: &

Las@\}.mk Upgiadss;

4 121 &
2 124009 Add brick venger above windows: $
3 170 Add T wosd window silfs: g
4 1750 Addfor Ineresssd window Sizes.at ype A windows par NHHPS: &
| ¢
’ JADDITIONAL SCOPE ITEMS FREVIOUSLY REQUESTED BY JBC: |
@ 1% 10 Division 18 Meshanical end Plumbing Upgredas o meel NHEFS Program 3
b, 1L Division 16 Elgcirica! Upgrades 10 meet NHHPE Program: %
e 12440 Wasta maagernent & resyuling assotated with MHHES: $
. 12140 Add for stalf matisoxss al Administrativa Spage; 2
[ 12710 Addd for new doors batween classtoocms: 3
|3 32040 Add far passage laver sats st aboves 13
o 12119 ramnve tpck siefaces i doors betwesn r.ias&*wms §
t. 12110 Ropiace loiel fures at rooms 128 & 128 %
i 12110 Repiace kilel partilions at roams 198 & 128 $
i 12410 Gymnagium Equipment g
k. 12140 fAdditional Power & Deta at ciaﬁsrmms §
i S New Intercom system: B
m, 12110, ‘%‘srmfﬁatq & tesi dats gric )
r. 12110 Securily allewance §
. 1211 Voloe evatuetion at Gymnasivm, 8
P 12110 Exilirgg coof Oplion 1 pateh & repein : 3
& 12910 Exlgting Roof Option 2 replage ow reoi arcund gymnasivm 3
T 12116 Existing Reof Dption 3 replace gempasium roof, kd
5 12110 Additional erghnesdng al polarged Window coenings: 5
L 12110 High perlonmance enyry mats i

- CHANGE oaosa 001 TOTAL:

i3 |

5236515
3072
5,844
3,328
4214
5 256
1,384

33,847
11.600
9,34%
2,508
5,483
FETE
(3,086}
#ATE
5,036
25,838
£8,207
45,060
40,000
20000
55830
8524
45,054
R it
458
§3,600

3,718,717

SR

»##«:&Mﬁ'@izm HE
approves
BEOIONET
approves
approved
spprovens
spprovad
approved

a"provar‘
BODTOved
[zre v gelilcled

opprved
spproved
approvad
approvad
approved
agprovad
approvad
approved
aptroved
approved
AREOVEH
apgroved
Eptrived
aporoved
ettowanca
sllorwance

Bliewaiite

atiowance
aperoved
appreved

B
Fadian panels &l Nurse's Sulle;




CHAMGE ORDER 07

CHANGE ORDER 002 TOTAL:

§ . 189,471

3 51641 Exerior lighting per 8138 & 8,901 approNEd
78 2311 Biorage Trallers % 5,400 approved
% 823141 Credit o slimineic seeding ot front of buitging: 5 {a60) approvsd
77 B 2111 Add for winter repair work at courtyard fewne and drip Bres: $ BT0 ApPIeves
: CHANGE ORDER 007 TOTAL; $ 14,700
R ! ; 1 i
CHANGE ORDER 06 | %

2857 41640 - Cradil Bluespeier cured in plate pipa fining: % (44,434} BPPTOVRG
42 PUB 0 Add for amake bariers sbove ceilings & fourth grade wing: $ B3¢ approved
£ 42511 Reowia exhaust fans 3 27484 approved
A7 42541 Add for spaakers per renuasl of Suliding administraion g B0t agproved
24 81611 Brecng sf iwled partitions iy boys reom: & 1,781 apnrpvisd
g2 §511  Replace soreans B 208 anproved
&¢ ) #uldd miegnetic doar holders &1 Kindergsridn Wing & 1910 approved

CHANGE ORDER 006 TOTAL: $- (28870) o
! i i
PR AR S [E— i |
CHANGE GRDER 08 g |
38 92410 Add for cefiniehityg wood frames and overhead & stage: & 1,340 approved
45 Y2640 Painting al (he cefsleris: 3 5,888 aprreved
4R 1917 10 Revised for considoration of items praviously included in mp& % 3,784 approved
&8 10710 Add for replumbing below grade at Music sndd Ad wing isllel 5 4543 appraved
44 1071 Coas Enforesment / Life Safety refaied iloms: . S 15,183 APRrERL
45 14240 Add for & paw Hol waber live fo edsting Nurse’s Roomr & 3,587 approved
46 11340 Add for sipnage 8t interclassrooi donrs: 3 1,886 appravad
47R 114140 Provigions for stren boards by othars flve (§ math labs} ke 5250 approved
£3 12110 Viny blinds 82 fenca sieng ebutier's properly: : $ ficH] appeaved
50 1811 Acousiio realmen! al ciassroom dogrs. 3 5745 approved
&1 2111 Flooring sl bolar room and fTormer Kindueigarten vestibule: 5 1.780 apprevet
52 2417 Add for peiniing upper Bofiar roomy; k3 8500 apgrovat
&3 2311 Addfor peindng Musly & At 3 4,260 apgrave
ATRZ Z1011  Adkifor smarl board power and datg at seltings and wells st 24 c&ahsewrns $ 28308 HOp v
w ‘GHANGE ORDER 005 TOTAL! - ) $ - 4,885 eppiovet
)
CHANGE ORDER 04
32 S310 Addiorgymnasium foerlogor ¥ 1,500 BOPIEY
34 - B340 Add for fencing nt the detention srew ¥ 11,200 ARRrOYEE
25 83310 Add for wenly five faat of guerd rall at parking srea: ¥ 975 approved
a5 5740 Addfor Dack up geriralor; § 0,285 BDLVES
37 9710 Addto rafinish existiag stege & 2,680 APED
ec:] G310 Addfor power and dala upgiraded gl Be Mmimstmﬁw aﬁd Madin Afaas: % . 2BBaE o Bpprved
S CHANGE ORDER 004 TOTAL: : CETID,T48 et
CHANGE ORDER (}3
iz} 61716 Add for rataleing pém half of thwe stags srea and insfalling » HEG Lift ] 3FEL0 approvad
n 8240 Addior fleor lvelingend melsiura controt at gymnasium £ 28, 9&9 apprevert
31 .B240 C:mvm enlract to lump sum: 5 anprovedt
(SHANGE QRDER 003 TOTAL: "% BY, 589 .« dpproved .-
;
N TWW‘“ I R Co Y AT 338 R 0 R
CHANGE GRDER o2
8 3810 Add for Mew Cetch Ensin Tiedn % 3,158 ERprovEd
| 3819 Credit for Biminating Gyrspasium: Boof from Soope of Wark & {52 400} approved
10 3890 Credl far Dectam perlormitg removal of window walt systen & {8,018 approved
B B840 Addfor Bhuse Resistent Drywall 5 - 4,48.00 aptreyed
14 21190 Add for BC toitat 2l room 196 . K 5,526 RIEe
15 311410 Add lof window ang wall repiagement por SRZ 3 38,455 spproved
i 5970 Add for Intruider Lockaets hatwasn classroom Boos S 3,687 spproved
18 5840 Boilar Room heat feoovesy i fi=ko et Approves
e . COBAR10 Add ior new weler snirEncs frough the sprinkier risen 4 15,404 apgyoves
20 51440 Addor stage Hghling: 3 4,450 approved
21 51410 Addior plumbiog & costwark sl Mugic & At Rooms: 2 72,835 apg o
24R 817 10 Revised add (or faotued and painl al gymnagium oefiing: 3 4408 approved
25 $910 - Adgior vood flooting a1 gymnasiun 3 45 828 appreved
b B 51610 Aud for Bluswaler cured in place plps lining: 3 44 434 appioved
77 L AT Adddor mastrry infl & boller reom wall: 3 7064 approved
28 82440 Addior waill prdding et entire gymnestum: 3 5086 snproved




E
I RLIFCRCEAES

1 2110 HSE ranwa!wns percng:nal cOriract dow% enis:
21008 Upgrade caswanrid a1 e tiagsrooy adaillory:
12008 Add brick sbove window:
1840 Add doors betwoan classrooms:

1740 Cpllon 2 to out end Sill ke existing drainape line balow foundalicr:

1740 Add for osk vereer window slils;
1740 Add to inarease window type A alzes per NEHPS:

P

S
$
§
f:‘r
$
$
H

T

spproves
Spploves
EPRTOYEL
approged
approvad
approvad
ERprOYEG

f‘éi}s\mme SCOPE INCREASE LOG

: SR CHANGE S s

121008 Casewark L Upgrades: 5 .

121005  Add brick venaer above wincows: ¥ 16,286 ppproved
17140 Addfor wood window sills; $ 4837 gpjroved
1740 Addfor npreased window sizms at lyos A windows per NHHPS: & 4503 approves

% | ?
fADD[TlO NAL SCDPE FTEMS PREVIOUSLY REQUESTED BY IBC '
Bivisinn 16 Mechenical and Plumbing Upgredss iu mest NHEDE Program: 3 23847 mpproved
Division 16 Bleairisal Upjrades 1o meat NHHPS Progrem: % 14800 saprovad
Waste manzgernen & recysig assecialed with NHHPS: 3 8,345
Add for staff mailsoxes st Adminisiretivo Spage; F w500 FPRTOVES
Add for new doors between clastzeoms: & 5483 FPLrOVes
404 for p2esage lover sais atabova: ] 3,672 Bpproves
rernave lack surfaces at doore balwesn classrooms: ¥ 15,088} approved
Fepiace olia fhdwes & reoms 128 & 128 3 8172 approvst
Raplacs lalier paciions al rooms 128 & 198 3 9,088 agnroved
Gyminasium Equipment; E 25838 aniGves
Additional Fower & Data al clagsreoms: & 88,207 approvad
New intercom systerm: k3 43,000 approved
Tareinale & tast data orid ¥ 16,000 abprbved
Security gliowarice: § 20,000 approved
Vinice evacuation at Gyrmnesium & 5e8e allowance
"Extsting roof Option 1 pateh & repair; . 3 BB aliowance
Exigting Roaf Cption 2 réplads low roaf arind g:;mﬂamum: 3 AGH54 ailwance
Exigiing Rool Option 2 roplace gymnasiufy (ool k3 B2 A0 allowence
Addintonal enpinearing Bt enlages wirdow aaenmge % - 1458 anproved
i-‘ gh parommance anlry mats 3 1 A0 spproved
$ 3, 719 ?17

axterior lighiing &t slx classroc Kindsrgarten w g

rajegind pang

scd at front anmncs

Add for tar‘w@f

IEeTint

Acel for voging at [T room

11
11 iRubbiey treads & storegs room.
13

wiv winwiwiaiainininla

B3 ICork strips ai corddoe 165, o
N ] HChegh insulation al top of walls shiove Blogk;
. EG [£xhaus] @t copier
&Y Hest at Nuzse 102
B & Painl white wads 2t slasstoom 306

Botlards gt ganemator

Al nesier 3t Lobly:

b racabon ot EAOL s
=t panels sl hu ree's Siita,




