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1. CALL TO ORDER 
 
2. MOMENT OF SILENCE 
 
3. PLEDGE OF ALLEGIANCE 
 
Councilor Cheney led the Pledge of Allegiance. 
 
4. ROLL CALL ATTENDANCE 
 
Present: Mayor Trefethen, Deputy Mayor Carrier, Councilor Cheney, Councilor Garrison, 
Councilor Hooper, Councilor Weeden, and Councilor Weston.  
Absent:  Councilor Crago and Councilor Spuler 
Also Present: City Manager Joyal and Deputy City Clerk Mistretta. 
 
5. VISION 2023 
 
Mr. Steve Bird, City Planner, introduced the facilitator for the meeting, Roger Hawk of Hawk 
Planning Resources. 
Mr. Hawk conducted a Council Visioning Session with the Council regarding the Vision for 
Dover in 2023.  He listed all of the Councilors visions for the future, and worked with the Council 
to consolidate the issues.   
The Council then voted on issues they felt were important to them.   
Mr. Hawk said the information he gathered from this meeting and all the community meetings 
will be transcribed and sent to the City Manager for distribution. 
 
6. PERFORMANCE MANAGEMENT SYSTEM OVERVIEW 
 
Rescheduled. 

 
7. CITIZEN’S FORUM 

 
Citizens are invited to speak on the subject matter of the Workshop.  Statements shall be 
limited to five minutes. 

 
Mayor Trefethen, seeing no one wishing to speak, closed the Citizen’s Forum. 
 
8. ADJOURNMENT 
 
Deputy Mayor Carrier moved to adjourn; seconded by Councilor Weston. 
Vote:  7/0. 




