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DoverNet

Overview

DoverNet = Office of Information Technology

We plan, install, support...
Telecommunications (Voice, Data, Cable)
Networking Hardware
Server Systems and Applications
Municipal Client Systems

DoverNet

Appropriations by Object Code

-2.94% Change

FY12 Adopted Budget ®FY13 Proposed Budget
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DoverNet

Appropriations by Project / Grant Code

Project code to independently track functions.

Public Wireless - 01201
Media Services - 01206
DoverNet Admin - 09100
Internal Service

DoverNet

Project: Public Wireless

Installation by grant funds, August 2008.

TTTTTTRREIEIEIEI——
DoverNet Public Wireless FY2010 FY2011 FY2012*

Average Hits Per Day 12 13 24
McConnell Center AP Hits

Cocheco Falls Millworks AP Hits

Transportation Center AP Hits

Henry Law Park AP Hits

Total Hits

*July 2011 - April 2012
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DoverNet

Project: Media Access Center

DoverNet TV — Video on Demand
http://www.dover.nh.gov/DNTV

Completed Projects:
Spring 2011: Video origination equipment
upgraded, Media Access Center completed

Current Projects:
Spring 2012: Council Chambers retrofit
Assist SAU with High School Studio creation
Dover Download
Adding content to channels 22 .&95

DoverNet

Project Code: DoverNet Overall

Cellular Service Migration, August 2011

T —
Sprint Verizon Wireless

Nov-10 $ 2,061.72 $ 2,067.55
Dec-10 2,055.61 $ 2,177.61

Jan-11 2,069.40 $ 2,195.78

Feb-11 1,995.53 $ 2,130.34
$

Mar-11 1,979.25 2,278.92
Apr-11 1,940.21 $ 2,210.11
Average 2,016.95 $ 2,176.72

* Comparison.does.not.include-Police devices. Reference bid B11090.
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DoverNet

Project Code: DoverNet Overall

Financial Management System
GL, Purchasing, Payroll — March 2010; Billing System — May 2011

Enterprise Work Order System

Public Works, Facilities, Waste Water Treatment, Inspection Services

Telecommunications, VolP Migration

In process, reference Bid B11047

Enterprise Mail Server Replacement

DoverNet

Project Code: Internal Service

Dovernet PC Replacement Program — FY2103

Community Services
Executive
Finance
Fire and Rescue
Human Services
Library

H Planning

H Police

18 4 26 H Recreation

Total Count = 199; 10% Replacement.=-20-Systems

May 16, 2012
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DoverNet

Project Code: Internal Service

IT Support Requests: July 2011 — April 2012

Department

Community Services
Executive

Finance

Fire & Rescue
Human Services

Info Tech Systems »
Library
H Planning
Police
Public Body - Citizen
Recreation
School

Year to Date = 1176 Requests

Category

CATV
Client - Issue
Client - Maintenance
Education / Training - Employee
Education / Training - Public
Network - Issue
Network - Maintenance

¥ Right-to-Know Request
Server - Maintenance
Server - Issue
User Account.-ISsue
User Account - Maintenance

= \oice

u \Webserver - Issue

= \Webserver - Maintenance

DoverNet

Information Technology Service Delivery

Survey of internal customers in focus areas of
Network, Enterprise, Desktop and Service

Authoring
Application -
Public

Wel
Authoring EMa\I}
Application - Application
Intranet

Office
Productivity
Difference Applications
Desktop applications and hardware - Satisfaction

m Desktop applications and hardware - Most Critical

= /
— 1
Desk Phone -L-"—"‘”"'—r'\v_\f
Printer (Local

or Network) Client
machine
(Desktop or
Laptop)

Survey date: March 2012

May 16, 2012
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DoverNet
City of Portsmouth IT Survey of FY2011

Survey date: March 2012

Nashua
= Keene

Concord

] f— = Dover
Portsmouth
L I a j I
0 += ~
Population* (K’ Full time staff are # of Servers # of Departments # of Physical

in your IT Dept? Supported Supported Buildings
Supported

Y-Axis truncated at 50.
*2010 Population from US Census Bureau

DoverNet

City of Portsmouth IT Survey of FY2011

Comparison is not completely accurate due to difference in
management and accounting structures. Data serves as a good
guide post and exemplifies information sharing between communities.

600,000
& Nashua

$500,000 = Keene
$400,000 1 Concord
H Dover

$300,000
Portsmouth

$200,000

$100,000

Y-Axis truncated at 900K.
End DoverNet Presentation.
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CITY OF DOVER
FY2013 PROPOSED BUDGET

Finance Department

Presented to the City Council
on May 16, 2012

Finance Department
$13,232 or .8% Increase
4.6% of General Fund Budget

3%

25% e

Finance/Accounting/Purchasing Personal Serviced

TaxAssessment Purchased Services
City Clerk/Tax Collection Supplies & Other

12
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General Government

Finance Department

Finance/Accounting/Purchasing:
Bids/Quotes/Purchase Orders Issued 11,417
Payroll Payments Processed 18,100
Accounts Payable Vouchers Processed 16,250
City and School Checks Reconciled 21,500
Cash Receipts Transactions/Deposits 99,897

Total Transactions 167,164
FY2013 Proposed Budget $751,612
Per Transaction Cost $4.50

City Clerk/Tax Collection:
Motor Vehicle Registrations Processed 29,280
Dog Licenses Issued 3,472
Property Tax Bills Processed 19,798
Utility Bills Processed 39,815
Vital Records Documents Issued 6,152

Total Transactions 98,517
FY2013 Proposed Budget $452,085
Per Transaction.Cost $4.59

Finance Department

Tax Assessment Cost Per Taxable Parcels

$60.00 2 —

$50.00 .
$40.00
$30.00
$20.00
$10.00

$0.00
Rochester ® Portsmouth.m.Dovér Concord Derry Keene

May 16, 2012

13



FY2013 City of Dover Proposed Budget, May 16, 2012
General Government

Finance Department
FY2013 Key Objectives

Implement Online Access to GIS/ICAMA
Property Tax Data

Implement “Single Check” Motor Vehicle
Registration Municipal Agent Status

Implement Online Motor Vehicle
Registration and Payment Processing

Implement Acceptance of Credit Cards
For Online Transactions

CITY OF DOVER
FY2013 PROPOSED BUDGET

Planning and Community Development
Function 41910

Presented to the City Council by
Christopher G. Parker, AICP, Director
on May16, 2012
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Planning and Community Development

Departmental Philosophy

"Growth is inevitable and desirable, but destruction
of community character is not. The question is not
whether your part of the world is going to change.
The question is how." -- Edward T. McMahon, The

Conservation Fund

Planning and Community Development

Organization Chart

Office Mngr (1 FT)
Clerk Typist Il

(2 PT) .
City Planner

(1 FT)

| Planning ;
o ($463,527)
irector | Assistant Planner
(1 FT)
JscotTy . Coordinator
Development (LFT)
($441,742)

Department total: 4.43 FTE paid by the General Fund

May 16, 2012

15



FY2013 City of Dover Proposed Budget, May 16, 2012
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Planning and Comm. Dev.

Innovations

Reduction from three to two Planners
Created “working foreman” management style
Further reduction in 2011 created “assistant”

Placed the cost of development on the developer.
Made applications and land use information available
online for users to download.

Placed plans online for abutters to review

Heavy use on social media and electronic
communications

Added part time clerk for minutes, reducing overtime

Planning and Comm. Dev.

Impacts

Eliminated participation in GIS Program

Reduction in transportation projects

Reduction in Planning Board meetings

Reduction in un-specified projects

Reduction of dues paid to Strafford Regional Planning
Reduction in Master Plan activities
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General Government

Planning and Comm. Dev.

Achievements

Waterfront Move towards
Transportation regional fair share of

improvements
Pedestrian Facilitis & Qpugthouse retention

Main Street Program McConnell Center

Sixth Street Downeaster
Development Rezoning for Non-res.

Enterprise Park Children’s Museum
Weeks Crossing Form Based Code

Planning and Comm. Dev.

Work Plans

Reviewed hours in a year (2080)

Developed actual work hours (1712)
Reviewed activities by hour of staff

Used calendar to track on 30 minute basis
Documented tasks

One time

Ongoing
No Customer Service task — because everything is a
customer service task

17
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General Government

Planning and Comm. Dev.

Planning Division Core Services

Board Support Master Plan
CDBG Admin Conservation
(Proactive) Code Amendment Plan Review
Community Trail Public Relations
NH Rail Transit Authority TAC Projects

File Conversion/Maintenance TIP Admin
Waterfront Transportation Center
CIP Oversight/Coordination Digital Archives
Grant Admin Zoning Review
Impact Fees Special Projects
Management Sustainability work

Planning and Comm. Dev.

Myths/Reality

Myth Reality
Less activity Submission uptick

Less developable Plans requires more
land review and scrutiny

Online info decreases Increased awareness
office visits increases activity

Passive mood Zoning enforcement

18
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Planning and Community Development

Community Development Division
Core Tasks

Develop City’s 5 year “Consolidated Plan”

Develop 1 year “Action Plan”, use of funds.
Administer Housing and Economic Loan Programs
Assure compliance with HUD, regulations including:
Federal Statutes, Federal Labor Standards and Davis
Bacon Wages, Environmental Review and Request for
Release of Funds, Citizen’s Participation.

Act as liaison between the Planning Board and grant
applicants.

File Compliance Reports to HUD and DOL

Cash management and IDIS drawdown.

Planning and Community Development

Community Development Division
Projects

Administration of DELP program

Improving downtown pedestrian infrastructure

Housing Rehabilitation.

Sub-recipient Monitoring.

Set up activities and projects in Integrated Disbursement
and Information System (IDIS).

Oversight of Energy Infrastructure Upgrades and Grants

19
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General Government

Questions

Christopher G. Parker, AICP, Director

Blog:

Facebook:

Twitter: @DoverNHPlanning
WWW:

CITY OF DOVER
FY2013 PROPOSED BUDGET

Recreation Department

Presented to the City Council by
Gary Bannon, Recreation Director
on May 16, 2012

May 16, 2012
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Overview

Budget categories
Budget overview and impact on tax rate

Impacts on facilities and programs in the
community

Past, Present and Future

Parks and Recreation
Service to the Community

What we provide:
Opportunity for residents to participate in community
activities
Safe, organized programs that all can afford
Structure for volunteer organizations and sponsors so
they can coordinate in supplying needed programs
Scheduling services to all programs that use city fields
and facilities in cooperation with the school department

Draw people to Dover which benefits the business
community

21
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Recreation Funds

General Fund

Special Revenue
Funds

Recreation
General Fund Accounts

Administration
Recreation Programs
McConnell Recreation
Indoor Pool

Jenny Thompson Pool
Ice Arena

22
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Recreation Department
General Fund Changes

Budget Change

2,191,062
2,002,240

Recreation General Fund Summary
1000-XXXXX

Fund FY11 Act FY12 FY13 Chg %

Administration $267,879
Rec Programs  $48,912
McConnell Rec $306,361
Indoor Pool $419,104
Thompson Pool $99,816

$301,664

$49,788
$322,011
$409,256
$123,553

$276,575 ($25,089) (8%)
$45210  ($4,578) (9%)
$187,898 ($134,113) (41%)
$426,414  $17,158 4%
$125,516  $1,963 1.5%

Arena $894,258  $984,790 $940,627  ($44,163) (4%)
$2,036,330 $2,191,062 $2,002,240 ($188,822) (9%)

May 16, 2012
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Recreation General Fund Summary
: FY13

Fund Expense Revenue
Administration $276,575 $0
Rec Programs  $45,210 $0
McConnell Rec $187,898 $0
Indoor Pool $426,414 $163,020
Thompson Pool $125,516 $82,440
Arena $940,627  $1,307,885
$2,002,240 $1,553,345

NET: ($448,895)

Recreation Department
Impact on General Fund

General Fund Proposed: $89,274,173
Recreation Operations Net Cost: $448,895

% of Budget: 0.5%
Average Single Family tax bill:
$6,274 x 0.5% = $31.37/household

May 16, 2012
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Recreation
Special Revenue

Recreation Programs

McConnell Programs

Indoor Pool Programs

Jenny Thompson Pool Programs
McConnell Center Operations
Senior Programs/Travel

Recreation ?‘

L

Special Revenue Bv"4

May 16, 2012
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Special Revenue Fund Budgets
3410-XXXXX

Fund Org __ FY12 FY13 Net % Chg
Rec Prog. 45120 $210,619 $204,230 ($6,389) ©)

McC Ctr 45121 $14,904 $14,904 $0 0
Proposed 45121 $14,904 $58,345 $43,144 290

McC Ctr

Indoor Pool 45124 $47,962 $33,800 ($14,162) (29.53)
JT Pool 45125 $1,424  $1,415 ) (0.6)
Senior Ctr. 45126 $217,178 $228,467 _$11,289 5.2

Arena 45149 $47,189 $52,432  $5,243 11

McConnell Recreation Fitness
Center Operations

Fund FY12 FY13 Change

Personnel
Services $90,868 $0 ($90,868)

Purchased
Services $223,057 $187,898 ($35,159)

Supplies $8,086 $0 ($8,086)
$322,011 $187,898 ($134,113)7 (41%)
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McConnell Recreation Fitness
Center Operations

Proposed Adjustments to FY13 SRF Expense Budget

Fund FY12 FY13 Change

Personnel
Services $13,811 $45,849 $32,038

Purchased
Services $96  $10,496 $10,400

Supplies $997 $2,000 $1,003
$14,904 $58,345 $43,441 291%

McConnell Recreation Fitness
Center Operations

Adjusted FY13 Revenue Budget

FYll(act) FY12 FY13

GF Charge
for Services $32,855 $36,805 $38,380

SRF Charge
for Services $22,681  $11,232 $17,760

GF Misc. Rev. $6,715 $8,000 $8,000
$62,251 $56,037 $64,140

27
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McConnell Recreation Fitness
Center Operations

Adjusted FY13 Totals

Revenues $64,140
Expenses  $58,345
$ 5,795

McConnell Recreation Fitness
Center Operations

Keys for Success

® Rate Adjustments — Resident/Non-Resident
® Payment Options — Monthly/Credit-Debit

® Marketing — Increased visibility/specials

® Employee — Corporate Packages

®@ Senior Fitness Options

28
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Recreation Special Revenue
McConnell Center

Proposed
FY12 FY11
$771,160 $825,205

Net: $54,045
% Change: 7%

Economic Impacts of
Recreation

Annual Attendance

FY11 FY12 (thru 4/30
McConnell Fitness 65,930 56,824
Indoor Pool 64,621 51,442
Jenny Thompson Pool 38,300 29,500
Dover Ice Arena 231,299 211,797
Senior Center 17,926 18,746
418,076 368,309

May 16, 2012
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Economic Impacts of
Recreation

Events and Competitions

Statistically the average family who comes to a
community for a weekend spends $500.

Hockey tournament draws 40 teams with 15 players.
40 x 15 = 600 families x $500 = $300,000 spent

Maintain - Promote - Enhance

30
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Summary of Recreation
Department Budget Changes FY13

® Across the board cuts totaling $188,822 (9%)
® McConnell Recreation General Fund cut

® Proposed McConnell Recreation operations to
Special Revenue Fund

31
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CITY OF DOVER
FY2013 PROPOSED BUDGET

Public Library, Account 45500

Presented to the City Council by
Cathy Beaudoin, Library Director
on May 16, 2012

DoV
Pulalic li])rary

oot amg gopiprs, .
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DoVr FY'13
Public li])rary

2 yolwbions amy deligh...-

FY’12 (current) Budget $1,056,980

Dept. request +1.02% $1,067,852

(+$10,872)

City Mgr Proposed -1.08% $1,056,273

(-$11,579)

FY’'13 net decrease of $707 (-.06%)

DoV
Pulalic library

% I&,}!,Mvw;& A, ;{ﬂ(r_';},;,,p_ -

A DECADE OF LIBRARY BUDGETS

1150000

1100000

1050000

1000000

950000

900000
FY'04 FY'05 FY'06 FY'07 FY'08 FY'09 FY'10 FY'11 FY'12 FY'13
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DoV
Public li])rary

M!wkévw& amd, oy 'fr';? ..
7 AR .

13.48 13.38 13.38

FY'07 FY'08 FY'09 FY'10 Fy'11 FY'12

DoV
Public li])rary

M!wkévw& amd, oy 'fr';? ..
7 AR .

FTEs per 1,000 Population

FY'13

FY'08 FY'09 FY'10 Fy'11

May 16, 2012
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DoV
Pulalic li])rary

' ‘Mg,.,wguw} and, z{mfr}}#vb- -e

Transactions handled per employee

Ik

FY'07 FY'08 FY'09 FY'10 Fy'11 FY'12

DoV
Pulalic li])rary

' ‘Mg,.,wguw} and, z{mfr}}#vb- -e

Circulation of Materials

305000

300000 299346 298000

296275
295000
290402

290000 88512
285000

279332
280000
275000 -
270000 |
265000 - |

FY'07 FY'08 FY'09 FY'10 Fy'11 Fy'12

May 16, 2012
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DoV
Public lil:arary

X ‘.y}zwkf'”"’vﬁ ame, ‘ﬂﬂ(zr.'?ﬁv,b. »

DoV
Public lil:arary

X ‘.y}zwkf'”"’vﬁ ame, ‘ﬂﬂ(zr.'?ﬁv,b. »

52,582 Online
Database Searches

6,451 eBooks
downloaded

May 16, 2012
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DO\/ 3l 1,067 Museum
Public library Passes borrowed

WS and dyfippy,..

== New England
Aquanum

%'EWAR.TG ARDNER_
MUSEUM

CHILDREN'S ) - . A [T]

z CAMNTEREURY
NFIEES\EE{;:I-SHm[ Shaker vﬂlﬂﬂe

. 28

7,968 people of all

D 0 \./ S8l ages attended free
P“l’_llc lll?’faf}’ programs

2O i iy

May 16, 2012
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DO\/ 3l 23,225 hours of
ubllc llljrary publlc Internet use

ézr__
; *f“’"‘ 4 and defight..

[ ==

H

o/

D-w ,‘ : ;? ,
‘ '1:' f:;:: | —- ﬁﬂ’l]lll X
ﬁv A [ 2\
3 P

DO\/ 3l 1,758 New Borrowers

Public library (29,333 cardholders)

IH}!,IIV:'{AU‘T!I)} andd, ‘C”fr';?h,b B
i £ i
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| DRNV/ZPR 184,088 annual visitors
(61__8 per daly)

Public li])rary

% ‘&*}zﬁ""\"””‘wﬁ am, ﬁ{f’Zr:i? Wi .

Dover Website
T R HYEYSil http:// library.dover.nh.gov

 wolwhions amy, delinh..-
1,924,515 hits by 344,101 visitors
13,834 “holds” placed remotely (78%)
705 Facebook fans
428 Twitter followers

Avg. 226 Pinterest followers on each of
14 pin boards

393,000 historic Dover images viewed

May 16, 2012

39



FY2013 City of Dover Proposed Budget, May 16, 2012
General Government

National Citizen Survey
Do\%r
2011

CVAMNEIWAEWS]S

“By targeting improvements in key services, the City can
focus on services which have the greatest likelihood of
influencing residents’ opinions about overall service quality.”
“Services found to be influential in ratings of overall service
quality were Police Services and Public Library Services.”
“Deserving the most attention may be that which was similar
to the benchmark comparisons: public library services.”
“Key drivers are good predictors of overall resident opinion

and may be useful focus areas to consider for enhancement
of overall service ratings.”

Public lil:arary

‘H}!W‘Af'””” amd. z{f,(fr';? . .
. 3 :

DLIOYI:. (SOl Library Advocacy
Pu 1C 11 rary

yolwtlons ang e{f,lr'f-}g ...
- : . -
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DoV
Pulalic li])rary

' ‘Mg,.,wguw} and, z{mfr}}#vb- -e

I HAVE EVEN A
SMALLER WIRELESS
DEVICE THAT GNES ME

ACCESS TO TROUSANDS
OF BOOKS & MOVIE

200 ETCUNES DSRKY

CITY OF DOVER
FY2013 PROPOSED BUDGET

Public Welfare Department, Function 44410

Presented to the City Council by
Lena Nichols, Human Services Director

on May16, 2012

May 16, 2012
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