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1. CALL TO ORDER 
 

2. MOMENT OF SILENCE 
 

3. PLEDGE OF ALLEGIANCE 
 
Deputy Mayor Carrier led the Pledge of Allegiance. 
 
4. ROLL CALL ATTENDANCE 
 
Present:  Mayor Trefethen, Deputy Mayor Carrier, Councilor Cheney, Councilor Crago, 
Councilor Garrison, Councilor Hooper, Councilor Weeden, Councilor Weston. 
Absent:  Councilor Spuler. 
Also Present:  General Legal Counsel Krans and City Clerk Lavertu. 
 
5. MANAGEMENT BEST PRACTICES PRINCIPLES 
 
Councilor Crago gave a PowerPoint presentation to the Council. 
Council discussion ensued regarding how the City will implement these practices. 
 
6. CITIZEN’S FORUM 

 
Citizens are invited to speak on the subject matter of the Workshop.  Statements shall be 
limited to five minutes. 

 
David Montenegro, 55 Union Street:  He spoke in favor of the City implementing best 
management practices. 
 
Betsey Andrews Parker, School Board Member:  She said the School Board needed to be 
educated and do the process together with the City. 
 
Donald Medbery, 3 Covered Bridge Lane:  He said it was a fantastic presentation and should 
move the City in the right direction. 
 
7. ADJOURNMENT 
 
Deputy Mayor Carrier moved to adjourn; seconded by Councilor Weston. 
Vote:  8/0. 
 
Councilor Crago’s handouts will be archived with the Minutes. 


