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1. CALL TO ORDER 
 

2. MOMENT OF SILENCE 
 

3. PLEDGE OF ALLEGIANCE 
 

4. ROLL CALL ATTENDANCE 
 
Present: Mayor Trefethen, Deputy Mayor Carrier, Councilor Cheney, Councilor Crago, Councilor 
Hooper, Councilor Spuler, Councilor Weeden, and Councilor Weston.  
Absent:  Councilor Garrison. 
Also Present: City Manager Joyal, General Legal Counselor Krans, and City Clerk Lavertu. 
 
5. DISCUSSION 

 

A. TIMELINE AND PROCESS FOR COMPLETING CITY MANAGER EVALUATION 
 

Mayor Trefethen gave an overview of the process to the Council. 
Councilor Weeden said there should be more depth to the evaluation, instead of just the 
goals the Council had laid out. 
Mayor Trefethen said the Council could add “general comments” at the end.  He said they 
can’t change the 20 expectations, because that is what the City Manager has been working 
on. 
Councilor Crago asked if the City Manager will provide his own assessment on what he has 
accomplished. 
Mayor Trefethen said the City Manager will provide a written summary to the Council.  He 
went over the timeline with the Council. 
Councilor Crago said the City Manager and City Council are tied together in the success 
and achievement of goals.  He said some of the issues the Council is dealing with now are 
from previous disconnects between the Council and Administration. 

 
6. CITIZEN’S FORUM 

 
Citizens are invited to speak on the subject matter of the Workshop.  Statements shall be 
limited to five minutes. 

 
David Montenegro, 55 Union Street:  He spoke about goals and objectives being selective 
and limited.  He said evaluation based on a balanced score card would be more accurate. 
 
Mayor Trefethen, seeing no one else wishing to speak, closed the Citizen’s Forum. 
 
7. ADJOURNMENT 
 
Deputy Mayor Carrier moved to adjourn; seconded by Councilor Weston. 
Vote:  8/0. 


