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1. CALL TO ORDER 
 

2. MOMENT OF SILENCE 
 
3. PLEDGE OF ALLEGIANCE 
 
Councilor Crago led the Pledge of Allegiance. 
 
4. ROLL CALL ATTENDANCE 
 
Present:  Mayor Trefethen, Deputy Mayor Carrier, Councilor Cheney, Councilor Crago, 
Councilor Hooper, and Councilor Weston. 
Absent:  Councilor Garrison, Councilor Spuler, and Councilor Weeden. 
Also Present:  City Manager Joyal, General Legal Counselor Krans, and City Clerk Lavertu. 
 
5. DISCUSSION 

 
A. CITY MANAGER GOALS 

 
The Council discussed the “FY2012 Expectations by Mayor and City Council for City Manager, 
Summary of Results” handout.  They made changes to the new items on Page 2, A-F. 
The Council went over the old items 1-20 and discussed which items would stay or be 
eliminated. 

1. Stay 
2. Stay 
3. Stay - Reword to say completion. 

Deputy Mayor Carrier asked to add air flow conditions 
4. Stay - Councilor Hooper discussed rewording. 
5. Stay 
6. Stay 
7. Stay - Councilor Hooper suggested striking “40 CEUs” 
8. Stay 
9. Stay - Edited 
10. Stay 
11. Stay 
12. Stay 
13. Eliminate 
14. Stay – Change date to December 31. 
15. Eliminate 
16. Stay 
17. Eliminate 
18. Eliminate 
19. Eliminate 
20. Eliminate 
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Mayor Trefethen said he would be making the changes to this list and the Council will have 
another workshop to finalize the list. 
 
6. CITIZEN’S FORUM 

 
Citizens are invited to speak on the subject matter of the Workshop.  Statements shall be 
limited to five minutes. 

 
Mayor Trefethen, seeing no one wishing to speak, closed the Citizen’s Forum. 
 
7. ADJOURNMENT 
 
Mayor Trefethen adjourned to the Joint Workshop session with the Planning Board. 
 
Handout has been archived with the Minutes. 


