DOVER PARKING COMMISSION — AGENDA

Meeting Type: Regular Meeting
Meeting Location: Room 305 McConnell Center
61 Locust Street, Dover, NH 03820

CITY OF DOVER
Meeting Date: Tuesday, December 18, 2012

Meeting Time: 8:30 am

1) RoLL CALL
2) CITIZEN'S FORUM
3) REVIEW AND APPROVAL OF NOVEMBER 20T MINUTES

4) STAFF UPDATES
A) METER ACTIVITY/FUND BALANCES
B) REVIEW OF TEMPORARY 15 MINUTE SPACES IN THE ORCHARD STREET LOT
C) CAPITAL RESERVE FUND TRANSFER REQUEST
D) REVIEW OF PLAID FRIDAY PARKING HOLIDAY
E) FIRST STREET RFP UPDATE
F) TAX INCREMENT FINANCE DISTRICT
G) EASYPARK IMPLEMENTATION
H) ADDITION OF 7™ PARKING COMMISSION MEMBER
) IN-STATE SCOFFLAW COLLECTIONS

5) OLD BUSINESS
A) OTHER OLD BUSINESS

6) NEw BUSINESS

A) DISCUSSION OF INCREASING USAGE OF PARKING ALONG HENRY LAW AVENUE
THROUGH IMPROVEMENTS TO THE WASHINGTON STREET CROSSWALK

B) DISCUSSION ON INCREASING PARKING CAPACITY ON FIRST STREET, THIRD
STREET AND MAIN STREET THROUGH RECONFIGURATION/ENGINEERING

C) ENTER NON-PUBLIC SESSION PURSUANT TO RSA 91-A:3 FOR THE PURPOSE OF
ACQUISITION, SALE, OR LEASE OF REAL OR PERSONAL PROPERTY. ROLL CALL
VOTE REQUIRED.

D) RETURN TO PUBLIC SESSION. VOTE TO SEAL THE NON-PUBLIC SESSION MEETING
MINUTES BECAUSE FAILURE TO DO SO WOULD RENDER THE PROPOSED ACTION(S)
INEFFECTIVE. TWO-THIRDS ROLL CALL MAJORITY NEEDED TO PASS.

E) OTHER NEW BUSINESS

7) ADJOURN
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