APPENDIX |

In order to prepare the report, I relied on the following records, some of which were
provided, at my request, by the Administration. The rest were available on the City web

site.

1. Dover City Charter

2. Dover Administrative Code
3. Dover School Board Purchasing Policies.
4, Dover School Board Public Session Minutes for regular, workshop and special

meetings held between January 1, 2011 and September 20, 2012,
5. Jean Briggs Badger September 18™ Memo To School Board

0. Jean Briggs Badger September 24 Joint Fiscal Committee Meeting Talking
Points

7. Media Articles:
- 9/20 Councilor Crago’s Community Commentary
- 9/18 Manchester Union Leader Quinn Article
- 9720 Foster’s Article
- 9/24 Foster’s Article
- 9/24 Manchester Union (Front page) Article
- 9/25 Manchester Union Leader Article
- 9/25 Foster's Article (Front page)
8. Administrative Meeting Agendas (May, June 2012)
0. 2011-12 School Year requests by Administration

10.  FY13 Budget Cuts for 2012-13 School Year



I

12

13.

14.

15.

16.

17.

18.

19.

20.

21.

Timeline for spending FY 12 Funds

Third and Fourth Quarter Reports from Business Administrator

Joint Fiscal Committee agenda and minutes for May 2, 2012 (FY 13 Budget)
Joint Fiscal Committee agenda and minutes for September 24 (FY 12 Closeout.
August 22™ Ttems Packet — Notice to School Board on FY12 Closeout

Sept. 10, 2012 School Board agenda and minutes

Letters to the Editor on Subject

Councilor Crago’s Face Book Postings September 2012

City Council Procedural Rules and Decormﬁ Guidelines

School Board Bylaws

I'also watched the video of the September 24, 2012 Joint Fiscal Committee
Meeting.



APPENDIX 2

Agenda Materials. September 10, 2012 School Board Agenda and documents pertaining
to Agenda item N(4) which were included in the meeting materials distributed to the
School Board before the School Board September 10, 2012 meeting and are posted on

the City website along with the minutes of that meeting.



Meeting Type: Regular Session #9
Meeting Location: Media Ctr. (Rm. 306) McConnell Center

DOVER SCHOOL | Meeting Date: Monday, September 10, 2012
DISTRICT Meeting Time: . 100 pm

A, ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. CITIZENS’ FORUM

D. APPROVAL OF MINUTES

1. Nonpublic Session #25, August 8, 2012
2. Special Session #11, August 6, 2012
3. Nonpublic Session #26, August 13, 2012
4. Regular Session #8, August 13, 2012
E. CONSENT AGENDA
1. Correspondence:
a. Moms on the Run (Request for Waiver of 90 day policy and Rental Fee
Waived) C. Faure, Facilities Recommendation attached
b. NH Feline Fanciers, Inc. (Waiver of Rental Time) C. Faure, Facilities
Recommendation attached
2. Resignations/Retirements:
a. Nancy Kach, DMS Teacher
b. Bridgit Valgenti, DMS Librarian
Leaves of Absence: NONE
4. Nominations:
Sheet 1. Nomination and Election of Teachers (Hamilton-Stewart)
Sheet 2: Nomination and Election of Aides (Cyr-Young)
Sheet 3: Nomination and Election of Coaching Positions (Allen-Zabkar)
Sheet 4: Nomination and Election of Staff (Allen-Wons)
Sheet 5: Nomination and Election of DALC Staff
5. Extended Travel (Student Trips):
a. Preliminary Request for DHS Art Trip to Europe (April 19 — April 27, 201 3)
SUPERINTENDENT’S REPORT ‘
STUDENT REPRESENTATIVE REPORT
COMMITTEE REPORTS
POLICY ~ CHANGES — PROPOSALS:
a. ACAA Harassment and Sexual Harassment of Students
b. ACAA-R Student Discrimination and Harassment Complaint Procedure
¢. ACAB Harassment and Sexual Harassment of School Employees
d. ACAB-R Employee Discrimination and Harassment Complaint Procedure
€. AC Nondiscrimination/Equal Opportunity
POLICY ADOPTION: NONE
SUBMISSION AND PAYMENT OF BILLS
RESOLUTIONS: NONE
OLD BUSINESS: NONE

b
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Meeting Type: Regular Session #9
Meeting Location: Media Ctr, (Rm. 306) McConnell Center

DOVER SCHOOL Meeting Date: Monday, September 10, 2012
DISTRICT Meeting Time: 7:00 pm
N. NEW BUSINESS: I
1. New Teacher Induction Program Update (S. Vitko)
2. DHS Annual Homecoming Update (S. Vitko)
3. FY 2014 ~ 2019 School Capital Improvement Plan (M. Limanni) I
4. FY 2012 Closing Out (M. Limanni)
0. SCHOOL BOARD MATTERS OF INTEREST
P.

ADJOURNMENT I

Citizens are invited to public meetings and shall be given an opportunity to speak. Time shall be set aside
for citizen statements at all public meetings, unless a vote to the contrary is taken by the School Board.

Statements shall be limited fo three minutes unless otherwise extended by the Chairperson, with the

approval of the School Board. All citizens are permitted to place items on the agenda through written

application to the Superintendent at least one week prior to the meeting date. Citizen items will require a
formal motion and a second by seated members to bring the item to the floor for debate.

Document Created by: Donna Ashman 2012.09.10_SchoolBoard. Agenda

Document Posted on:  September 5, 2012 Page 1 of 2

I R R AR



SCHOOL ADMINISTRATIVE UNIT #11

JEAN BRIGGS BADGER
Seperintendent McCONNELL CENTER
61 LOCUST STREET SUITE 409
HAE T DOVER, NEW HAMPSHIRE 03820-4132
MICHAEL LIMANN TEL (603) 516-6800

Business Administrator FAX (603) 516-6809

THE DOVER SCHOOL DISTRICT

MEMORANDUM
TO: Jean Briggs Badger, Superintendent of Schools
FROM: Michael A. Limanni, Business Administrator
DATE: April 9 2012
RE: District’s Financial Condition — Third Quarter FY2012

Attached is the current condition of the Dover School Department Budget. When reviewing these items
please take note that some wage related items are not currently encumbered, and we will need to adjust
the final remaining budget down by approximately $500K due to a loss in revenue, The business office
staff will be meeting with me on Monday April 16™ to discuss our end of the year strategy for
purchasing, severance funding, and retention of funds going forward,

Dover School District Mission Statement

Strengthening our communily by educating every child, every day!
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SCHOOL ADMINISTRATIVE UNIT #11
McCONNELL CENTER
61 LOCUST STREET SUITE 409
DOVER, NEW HAMPSHIRE 03820-4132
TEL (603) 516-6800
FAX (603) 516-6809

JEAN BRIGGS BADGER

Superintendent

MICHAEL LIMANNI

Business Administrator

THE DOVER SCHOOL DISTRICT
MEMORANDUM
TO: Jean Briggs Badger, Superintendent of Schools
FROM: Michael A. Limanni, Business Administrator
DATE: August 30%, 2012

RE: District’s Financial Condition — Fourth Quarter FY2012

Attached is the condition of the Dover School Department budget for the fiscal year ending 6/30/2012.
Typically this document would pair with the end financial reports due the state by September 1%, and
approved by the School Board in the first meeting in September. When reviewing these items please
take note that the school district came in under budget by $334,799.81. This was necessary as the
revenue received came in at $331,045.42 below the expectation set by the FY12 Adopted Budget.
Thus, it is reasonable to expect that we will be returning approximately $3,754.39 to the City of
Dover’s fund balance.

Dover School District Mission Statement

Strengthening our community by educating every child, every day!
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2011-2012 End of Year Priority Request ftems
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SCHOOL EOQY REQUEST - PRIORITY COST (Estimated)
ATHLETICS 35 Football Helmets S 8,250
ATHLETICS Helmet Reconditicning S 5,579

CTC Front End Align. Machine and Car Lift S 37,695
CTC Saw Stop Table Saw S 4,500
CTC Engineering Computers S 24,300
CTC Engineering Server S 3,000
CURRCIULUM [SS - DHS Economic Textbooks S 35,500
CURRCIULUM {SS - DHS Global Studies S 8,181
CURRCIULUM |SS - DHS American Gov't S 38,306
CURRCIULUM 1SS - DHS United States History S 37,178
CURRCIULUM |SS - DHS Technology and PD - iPad/Tablet cart S 24,317
CURRCIULUM [SS - DMS Geography S 25,453
CURRCIULUM |SS - DMS Technology and PD - iPad/Tablet cart S 19,689
CURRCIULUM |SS - Elem - Nystrom/Google Earth 3 24,081
CURRCIULUM |SS - Elem - Gr. 3&4 S 37,007
CURRCIULUM |STEM - HSS Texts, PD, and iPad Learning Lab S 18,620
CURRCIULUM [STEM - GES Texts, PD, and iPad Learning Lab S 18,620
CURRCIULUM |STEM - WPS Texté, PD, and iPad Learning Lab S 18,620
CURRCIULUM [STAR Assessment/RT] S 10,700
DHS 7/8th Grade Math & Focus Books S 35,000
DHS CP Stats Books S 6,422
DHS CP Pre-Calc books S 17,525
DHS White Boards/Science Equipment S 12,934
DMS 5th Gr. Science Kit S 2,600
DMS Science Equipment S 2,400
DMS Math Materials S 1,500
DMS Library Encyclopedias S 800
DMS Music Equipment S 1,200
DMS Office Furniture S 4,000
DMS Exterior Lighting S 1,000

Facilities WPS - Emergency Lighting S 4,000

Facilities DHS - Variable Frequency Drive Motor Control S 5,000

Facilities DMS - Back generator for phone and data servers S 23,400

HSS Classroom Projectors S 14,975
HSS Additional Classroom Furniture S 4,000
SAU Check Printer, Office Supplies, Conference Room Projector S 3,822
SPED File Cabinets and Office Furniture S 3,600
SPED FM Hearing Center Warranties S 2,700
TECHNOLOGY (Sophos Internet Content Filters S 27,183
TECHNOLOGY |Lunchbox Upgrade S 3,000
TECHNOLOGY |iPad Cart Support - Security Cases & iMac S 13,000
TECHNOLOGY |(8) Cisco POE switches S 12,392
TECHNOLOGY |Symantec elibrary Course & MS ILT Training S 4,726




2011-2012 End of Year Priority Request ltems

TECHNOLOGY |Farth Walk side kick S 16,225
TECHNOLOGY {SAN Expansion Pack S 4,900
TECHNOLOGY |Tower Servers {6) S 3,870
TECHNOLOGY [HP Server for SQL server S 4,000
TECHNOLOGY |Expandable badge security system S 29,000
WPS Classroom Projectors S 14,975
WPS Office and Classroom Furniture S 3,830
Total Cost (Estimated):| $ 687,574




