SERVICES 2
' ‘Sandra Crosson, Director of

Memo

To: Dover School Board

cC: Jean Briggs-Badger, SQperintendent
From: Sandra Crosson

Date: February 6, 2013

Re: Quarterly Alternative Program Report

Attached please find updated information about the status of the Alternative Program and out of district
- expenses.

Alternative Program

You will find tuition numbers have remained below expectations. With revenue below projections, the
fund balance has been kept in the black with a freeze on all spending.  Only necessary program and
facility maintenance costs have been spent.

We are finding our experience is not unique. Private programs of special education are reporting a
reduction in enroliment as regional high schools develop in-house programs similar to ours. We can
continue to expect fewer tuition students referred from other districts. We are in the process of
preparing a proposal for next year that will provide a more realistic expectation of revenue and
expense. :

We continue to evaluate the readiness of the remaining at-risk students for return to DHS and expect
one out of the three will be ready for return this year. We purposely delayed accepting new referrals of
identified students until Jan 2013 to give staff and students a chance to adjust to the changes in
program philosophy and design. We anticipate 1-3 students with IEPs will be referred by the end of the
month.

Qut of District Expenses

[ have included a status update on our out of district expenses. During last year's budget season we
were monitoring our out of district placements at all levels. | anticipated we would be able to return to
district a number of students and realize a “savings” by not spending all of the funds budgeted for
private and public out of district tuition and transportation. In a memo 4/9/12 | projected a savings of
$236,057. Due to the hard work of our district special education staff, and a commitment to meeting
student’s needs in the least restrictive setting, we have more than met the projection.




ALTERNATIVE PROGRAM ENROLLMENT

10/31/12 | 2/6/13
Dover Students - Not Identified 3 3
Dover Students - dentified * 10 8
Tuition Students - ldentified++ 8 7
TOTAL CURRENT ENROLLMENT 21 18

*3 students referred from DHS awaiting IEP team meeting decision .
*one student referred out of district; one student moved;
++total tuition students who attended this year is 11; 3 returned to their public high
school, 1 moved out of state
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OUT OF DISTRICT STATUS 10/3/2012 FOR FY13
Sent Out
Public Returned of
Private Tuition Tuition to Dover District
Elementary 1 1
Middle
High 2 1
OUT OF DISTRICT STATUS 2/6/13 FOR FY13
Private | Public | Returned | Liability Sent
i o Out of
Tuition | Tuition | to Dover | Change e
District
1-moved
Elementary 5 1-new
Middle 2 1
: moved
. 2-moved 1-
High 5 s
1-grad waiting

BUDGET STATUS FOR OUT OF DISTRICT EXPENSES 2/6/13

PRIVATE HS TUITION
PRIVATE MS TUITION
PRIVATE EL TUITION

PUBLIC HS TUITION
PUBLIC MS TUITION
PUBLIC EL TUITION

HS OUT OF DISTRICT TRANS
MS OUT OF DISTRICT TRANS
EL OUT OF DISTRICT TRANS

FYi3
BUDGET ENCUMBERED/SPENT UNCOMMITTED TOTAL
$629,157.38 S488,979.13 $140,178.25
$216,810.88 $126,886.52 $89,924.36
$400,063.61 $378,486.88 $21,576.73
Uncommitted Private Tuition $251,679.34
$173,355.00 $104,988.67 $68,366.33
$57,200.00 $0.00 $57,200.00
$114,601.69 $73,255.56 $41,346.13
Uncommitted Public Tuition $166,912.46
$136,085.30 $67,122.50 $68,962.80
$42,442.50 $42,442.50 $0.00
$39,906.36 $32,744.25 $7,162.11
Uncommitted OOD Transportation  $76,124.91
Total Uncommitted (Savings) from OOD $494,716.71
Projected Savings 4/9/12 Memo $236,057.00




