DOVER SCHOOL BOARD - AGENDA

Meeting Type: Special Session #8
Meeting Location: Media Ctr. (Rm. 305) McConnell Ctr.
DOVER SCHOOL | Meeting Date: Monday, June 17, 2013
DiIsSTRICT Meeting Time: 7:00 p.m.
A. ROLL CALL
B. PLEDGE OF ALLEGIANCE
C. CITIZENS' FORUM (Limited to Agenda Items Only)
D. CONDITION OF ACCOUNTS
E. BID APPROVALS
a. Carpet for GES Library - $6,613.28
b. Installation of Panic Switches - $8,106.00
c. Renovation of Press Box at Dunaway Field - $10,715.00
d. Design & Installation for a Trane 3-ton Roof Top Unit AC at DMS - $23,083.00
e. Electrical Design and Installation for New Generator and ATS at DMS - $9,995.00
f. Design and Installation of an Irrigation System for DHS Upper & Lower Softball Fields -
$19,088
F. RESOLUTIONS
a. School Technology Capital Reserve - $50,000
g School Curriculum Capital Reserve - $75,000
C. School Athletics Equipment Capital Reserve - $50,000
g School Facilities Capital Reserve — $200,000
G. ADJOURNMENT
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D.

JEAN BRIGGS BADGER

Superintendent

MICHAEL LIMANNI

Business Administrator

THE DOVER SCHOOL DISTRICT

SCHOOL ADMINISTRATIVE UNIT #11
McCONNELL CENTER
61 LOCUST STREET SUITE 409
DOVER, NEW HAMPSHIRE 03820-4132
TEL (603) 516-6800
FAX (603) 516-6809

MEMORANDUM
TO: Jean Briggs Badger, Superintendent of Schools & Dover School Board
FROM: Michael A. Limanni, Business Administrator
DATE: June 12th, 2013
RE: District’s Financial Condition — June 12th, 2013

Attached is the current condition of the Dover School Department Budget showing the non-
encumbered budget balance on June 12, 2013 to be $1,527,659. When reviewing these items please

take note of the following items that are not currently encumbered:

1. Wage and benefits unencumbered balance - $548,106

Wage Balance

$548,106.00

Sub Salaries
Workers Comp
Summer NH Ret. Increase

$34,000.00
$30,000.00

$51,183.00

PR Contingency _ $40,00
$392,923.00
Revenue Loss $410,000.00
-$17,077.00
2. Non-Wage unencumbered balance - $979,553
Non-Wage Balance $979,553.00
Ath. Remaing $7,252.00
CTC Remaining $10,000.00
Curric. Remaining $21,000.00
DHS Remaining $14,000.00
DMS Remaining $5,500.00
GES Remaining $8,000.00
HSS Remaining $2,000.00

Dover School District Mission Statement

Strengthening our community by educating every child, every day!



WPS Remaining

$5,000.00

SPED Remaining $48,000.00
TECH Remaining $9,000.00
Facilities Remaining $0.00
SAU Remaining $9,828.00
Facilities Improvements $77,608.00
Curric. Adoption $253,297.00
Software Support $26,991.00
AP Contingency $90,000.00
$375,000.00
3. Balance - $375,000
4. Suggested transfer to capital reserves:
Transfers to Cap Reserves
Tech. Reserve $50,000.00
Ath. Reserve $50,000.00
Curric. Reserve $75,000.00
Fac. Reserve $200,000.00
$0.00

Dover School District Mission Statement

Strengthening our community by educating every child, every day!
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C.

Bid Approval Totaling $77,600.28:

Carpet for GES Library - $6,613.28

Installation of Panic Switches - $8,106.00

Renovation of Press Box at Dunaway Field - $10,715.00

Design & Installation for a Trane 3-ton Roof Top Unit AC at DMS - $23,083.00

Electrical Design and Installation for New Generator and ATS at DMS - $9,995.00

Design and Installation of an Irrigation System for DHS Upper & Lower Softball Fields - $19,088

S oo 0 T oW



Dover Public Schools

25 Alumni Drive

Dover, NH 03820

Tel. (603) 516-6882

Fax (603) 516-6892
jeffrey.white@na.ugllimited.com

TO: MIKE LIMANNI
FROM: JEFF WHITE
DATE: 6/6/2013

RE: GARRISON ELEMENTARY SCHOOL
LIBRARY CARPET INSTALLATION

After reviewing the attached bid result for the installation of new carpet in the library at the
Garrison Elementary School only (1) vendor attended the pre-bid walk thru and as a result only
(1) vendor submitted bid. Below you will see the financial results of the bids.

Hogan Flooring $6,613.28
71 Broadway

Dover, NH 03826

Hogan Flooring has been in business in Dover for over 20 years and they are a reputable
company in the area. They have completed numerous projects for the Dover School District in
the past, and have always provided professional service. Blier Flooring in Dover NH though they
did not attend the pre-bid walk thru, | had already solicited a cost from them for the amount of
$5834 which they submitted on April 18, 2013. My recommendation is to award the installation of
the library carpet at the Garrison Elementary School to Hogan Flooring.

Thank you,
Jeffrey M. White

Facilities Director
Dover School District



Dover Public Schools

25 Alumni Drive

Dover, NH 03820

Tel. (603) 516-6882

Fax (603) 516-6892

jeffrey. white@na.ugllimited.com

TO: MIKE LIMANNI
FROM: JEFF WHITE
DATE: 6/6/2013

RE: DOVER SCHOOL DISTRICT & SAU OFFICE
INSTALLATION OF PANIC SWITCHES

After reviewing the attached bid result for the installation of panic switches at all schools in the
Dover School District and the SAU (McConnell Center) only (1) vendor attended the pre-bid walk
thru and as a result only (1) vendor submitted bid. Below you will see the financial results of the
bids.

Burns Security $8,106.00
100 Central Avenue
Dover, NH 03826

Burns Security has been in business in Dover for over 20 years and they are a reputable
company in the area. They have completed numerous projects for the Dover School District in
the past; they currently have their equipment in most of our schools, and have always provided
professional service. My recommendation is to award the installation of panic switches in the
Dover School District and the SAU (McConnell Center) to Burns Security.

Thank you,
Jeffrey M. White

Facilities Director
Dover School District



Dover Public Schools

25 Alumni Drive

Dover, NH 03820

Tel. (603) 516-6882

Fax (603) 516-6892
jeffrey.white@na.ugllimited.com

TO: MIKE LIMANNI
FROM: JEFF WHITE
DATE: 6/6/2013

RE: DOVER HIGH SCHOOL
RENOVATION OF PRESS BOX

After reviewing the attached bid result for the renovation of the press box at Dunaway Field at the
Dover High School, (1) vendor showed up on site for the pre-bid walk thru and as a result only (1)
submitted bids. Below you will see the financial result of the bid.

David B. Sullivan $10,715
PO Box 544
Dover, NH 03826

Mr. David Sullivan is a Dover resident and a reputable contractor in the area. After doing
my own research on the costs of materials and the current average hourly rate for a job of this
type, | firmly believe that Mr. David Sullivan’s estimate to complete this project is right in line with
the current market value and costs. My recommendation is to award the renovation of the press
box to David Sullivan on Dunaway Field at the Dover High School.

Thank you,
Jeffrey M. White

Facilities Director
Dover School District



Dover Public Schools

25 Alumni Drive

Dover, NH 03820

Tel. (603) 516-6882

Fax (603) 516-6892
jeffrey.white@na.ugllimited.com

TO: MIKE LIMANNI

FROM: JEFF WHITE

DATE: 6/5/2013

RE: NEW ROOF TOP UNIT AND TWO NEW

COMPRESSORS FOR THE DOVER MIDDLE
SCHOOL RECOMMENDATION

After reviewing the attached bid result for the installation of a new roof top unit for the main server
room, and the replacement of 2 compressors in 2 existing roof top units, 2 out 3 vendors who
walked the project submitted bids. Below you will see the financial results of the bids.

Dowling Corporation $24,797.63
112 Heritage Avenue
Portsmouth, NH 03801

Eckhardt and Johnson $23,083.00
896 Goffs Falls Road
Manchester, NH 03920

Denron Corporation Did not submit bid after walk thru

Dowling Corporation is a reputable company, they do service work for us now and have
installed other pieces of equipment for us in the past. Dowling provided HVACR services for
other schools in this area of NH as well. They perform quality work and their service response to
issues is prompt as well.

Eckhardt and Johnson is reputable company as well, they also do service work for us
now and have also installed other pieces of new equipment for us. Most recently they installed a
new VFD for one of our hot water pumps at the Dover High School. They perform quality work
and their service response to issues is prompt as well.

My recommendation is to award the installation of a new roof top unit and the
replacement of 2 compressors at the Dover Middle School to Eckhardt and Johnson.

Thank you

Jeffrey M. White
Facilities Director
Dover School District



Dover Public Schools

25 Alumni Drive

Dover, NH 03820

Tel. (603) 516-6882

Fax (603) 516-6892

jeffrey. white@na.ugllimited.com

TO: MIKE LIMANNI
FROM: JEFF WHITE
DATE: 6/6/2013

RE: ELECTRICAL DESIGN & INSTALLATION FOR A
NEW GENERATOR / ATS AT MIDDLE SCHOOL

After reviewing the attached bid result for the installation of an irrigation system at the Dover High
School on the upper and lower softball fields, 2 out 3 vendors who attended the pre-bid
walkthrough submitted bids. Below you will see the financial results of the bids.

Northwind Electrical withdrew bid

RMS Electric $13,000.00
7 Stephen James Road
Barrington, NH 03825

Martineau Electric $9,995.00
347 Main Street
Yarmouth, ME 04096

RMS Electric is a reputable company and they do work for us on a regular basis. They
perform quality work and their service response to issues is very good as well. RMS Electric is a
smaller electrical company then most and makes it difficult for them at times to handle jobs of this
size and nature.

Martineau Electric is a reputable company as well; they have worked on many of the
larger projects and renovations that have happened here in the Dover School District. Martineau
is a larger electrical company in turn can handle projects like this much easier and for a smaller
cost. My recommendation is to award the electrical design installation for the new generator and
ATS at the Dover Middle School to Martineau Electric.

Thank you,

Jeffrey M. White
Facilities Director
Dover School District



Dover Public Schools

25 Alumni Drive

Dover, NH 03820

. Tel. (603) 516-6882

WL company Fax (603) 516-6892
jeffrey.white@na.ugllimited.com

TO: MIKE LIMANNI
FROM: JEFF WHITE
DATE: 6/5/2013

RE: IRRIGATION RECOMMENDATION

After reviewing the attached bid result for the installation of an irrigation system at the Dover High
School on the upper and lower softball fields, (3) vendors submitted bids. Below you will see the
financial results of the bids.

Salmon Falls Nursery $50,565
511 Portland Street
Berwick, ME 03901

Hillside Landscaping $19,088
89 Gile Road

Nottingham, NH 03920

Environmental Services $52.800

347 Main Street
Yarmouth, ME 04096

Salmon Falls is a reputable company and | have worked with them in the past on a
couple of jobs in Massachusetts. They perform quality work and their service response to issues
was good as well.

Environmental Services is a newer company in the area, but are a nationwide company,
which shows that they have built a good reputation for themselves, and they offer a lot of services
in regard to land care.

Hillside Landscaping has installed all of the existing irrigation systems at the Dover High
School, their service is prompt and their pricing is fair as the results show. My recommendation is
to award the irrigation installation at the Dover High School on the upper and lower softball fields
to Hillside Landscaping.

Thank you,

Jeffrey M. White
Facilities Director
Dover School District



Resolutions to transfer funds to Capital Reserves $375.000:

o 0o T o

School Technology Capital Reserve - $50,000

School Curriculum Capital Reserve - $75,000

School Athletics Equipment Capital Reserve - $50,000
School Facilities Capital Reserve - $200,000



RESOLUTION

RESOLUTION TO TRANSFER FUNDS TO THE SCHOOL TECHNOLOGY

CAPITAL RESERVE FUND

WHEREAS: the School Board has identified that the District will be incurring future

expenses for capital improvement projects; and

WHEREAS: on December 12, 2012 the Dover City Council established a capital reserve

fund titled School Technology Capital Reserve fund for the purpose of
acquisition of technology equipment or improvement that has been
identified as a project with the City’s annual Capital Improvements
Program; and

WHEREAS: the Dover School Board has recognized Fifty Thousand ($50,000) Dollars

in unencumbered funds within the 2013 Fiscal Year’s Dover City Council
adopted budget appropriation available for transfer to capital reserves;

NOW, THEREFORE, BE IT RESOLVED BY THE DOVER SCHOOL BOARD THAT:

1. Source of Funds. Capital reserve fund may consist of moneys transferred during

any fiscal year from appropriations that exist as a result of any particular purpose
which may not be needed; or may consist of unexpended moneys in the School
District’s general fund at the end of any fiscal year. All earnings on capital
reserve funds shall become part of the capital reserve.

. Annual Reporting. The Dover School District shall annually report the amount

of moneys in the capital reserve fund.

. Purpose. The moneys in the capital reserve fund may only be expended for

capital improvements, replacement of equipment and improvements as noted in
the annual City CIP. These purposes are consistent with the resolution adopted by
the Dover City Council.

. Initial Designation. The Dover City Council hereby approves transfer of Fifty

Thousand ($50,000.00) Dollars to the School Technology Capital Reserve. Said
transfer to be from School Department approved FY13 appropriations.

RESOLVED, this 17th day of June, 2013.

SUBMITTED BY:

Rocky D’Andrea, Chairperson



Amanda Russell, Vice Chairperson

Betsey Andrews Parker, Secretary

Dr. Paul Butler

Kathy Baker

Doris Grady

Sarah Greenshields

June 17,2013



RESOLUTION

RESOLUTION TO TRANSFER FUNDS TO THE SCHOOL CURRICULUM
CAPITAL RESERVE FUND

WHEREAS: the School Board has identified that the District will be incurring future
expenses for capital improvement projects; and

WHEREAS: on December 12, 2012 the Dover City Council established a capital reserve
fund titled School Curriculum Capital Reserve fund for the purpose of
acquisition of curriculum equipment or improvement that has been
identified as a project with the City’s annual Capital Improvements
Program; and

WHEREAS: the Dover School Board has recognized Seventy-five Thousand ($75,000)
Dollars in unencumbered funds within the 2013 Fiscal Year’s Dover City
Council adopted budget appropriation available for transfer to capital
reserves;

NOW, THEREFORE, BE IT RESOLVED BY THE DOVER SCHOOL BOARD THAT:

1. Source of Funds. Capital reserve fund may consist of moneys transferred during
any fiscal year from appropriations that exist as a result of any particular purpose
which may not be needed; or may consist of unexpended moneys in the School
District’s general fund at the end of any fiscal year. All earnings on capital
reserve funds shall become part of the capital reserve.

2. Annual Reporting. The Dover School District shall annually report the amount
of moneys in the capital reserve fund.

3. Purpose. The moneys in the capital reserve fund may only be expended for
capital improvements, replacement of equipment and improvements as noted in
the annual City CIP. These purposes are consistent with the resolution adopted by
the Dover City Council.

4. Initial Designation. The Dover City Council hereby approves transfer of
Seventy-five Thousand ($75,000.00) Dollars to the School Curriculum Capital

Reserve. Said transfer to be from School Department approved FY13
appropriations.

RESOLVED, this 17th day of June, 2013.

SUBMITTED BY:




Rocky D’Andrea, Chairperson

Amanda Russell, Vice Chairperson

Betsey Andrews Parker, Secretary

Dr. Paul Butler

Kathy Baker

Doris Grady

Sarah Greenshields

June 17,2013



RESOLUTION

RESOLUTION TO TRANSFER FUNDS TO THE SCHOOL ATHLETICS
EQUIPMENT CAPITAL RESERVE FUND

WHEREAS: the School Board has identified that the District will be incurring future
expenses for capital improvement projects; and

WHEREAS: on December 12, 2012 the Dover City Council established a capital reserve
fund titled School Athletics Equipment Capital Reserve fund for the
purpose of acquisition of athletic equipment or improvement that has been
identified as a project with the City’s annual Capital Improvements
Program; and

WHEREAS: the Dover School Board has recognized Fifty Thousand ($50,000) Dollars
in unencumbered funds within the 2013 Fiscal Year’s Dover City Council
adopted budget appropriation available for transfer to capital reserves;

NOW, THEREFORE, BE IT RESOLVED BY THE DOVER SCHOOL BOARD THAT:

1. Source of Funds. Capital reserve fund may consist of moneys transferred during
any fiscal year from appropriations that exist as a result of any particular purpose
which may not be needed; or may consist of unexpended moneys in the School
District’s general fund at the end of any fiscal year. All earnings on capital
reserve funds shall become part of the capital reserve.

2. Annual Reporting. The Dover School District shall annually report the amount
of moneys in the capital reserve fund.

3. Purpose. The moneys in the capital reserve fund may only be expended for
capital improvements, replacement of equipment and improvements as noted in
the annual City CIP. These purposes are consistent with the resolution adopted by
the Dover City Council.

4. Imitial Designation. The Dover City Council hereby approves transfer of Fifty
Thousand ($50,000.00) Dollars to the School Athletics Equipment Capital

Reserve. Said transfer to be from School Department approved FY13
appropriations.

RESOLVED, this 17th day of June, 2013.

SUBMITTED BY:

Rocky D’Andrea, Chairperson



Amanda Russell, Vice Chairperson

Betsey Andrews Parker, Secretary

Dr. Paul Butler

Kathy Baker

Doris Grady

Sarah Greenshields

June 17,2013



RESOLUTION

RESOLUTION TO TRANSFER FUNDS TO THE SCHOOL FACILITIES

CAPITAL RESERVE FUND

WHEREAS: the School Board has identified that the District will be incurring future

expenses for capital improvement projects; and

WHEREAS: on March 12, 2003 the Dover City Council established a capital reserve

fund titled School Facilities Capital Reserve fund for the purpose of
acquisition of facilities equipment or improvement that has been identified
as a project with the City’s annual Capital Improvements Program; and

WHEREAS: the Dover School Board has recognized Two Hundred Thousand

(8200,000) Dollars in unencumbered funds within the 2013 Fiscal Year’s
Dover City Council adopted budget appropriation available for transfer to
capital reserves;

NOW, THEREFORE, BE IT RESOLVED BY THE DOVER SCHOOL BOARD THAT:

1.

Source of Funds. Capital reserve fund may consist of moneys transferred during
any fiscal year from appropriations that exist as a result of any particular purpose
which may not be needed; or may consist of unexpended moneys in the School
District’s general fund at the end of any fiscal year. All earnings on capital
reserve funds shall become part of the capital reserve.

Annual Reporting. The Dover School District shall annually report the amount
of moneys in the capital reserve fund.

Purpose. The moneys in the capital reserve fund may only be expended for
capital improvements, replacement of equipment and improvements as noted in
the annual City CIP. These purposes are consistent with the resolution adopted by
the Dover City Council.

Initial Designation. The Dover City Council hereby approves transfer of Two
Hundred Thousand ($200,000) Dollars to the School Facilities Capital Reserve.
Said transfer to be from School Department approved FY 13 appropriations.

RESOLVED, this 17th day of June, 2013.

SUBMITTED BY:

Rocky D’ Andrea, Chairperson



Amanda Russell, Vice Chairperson

Betsey Andrews Parker, Secretary

Dr. Paul Butler

Kathy Baker

Doris Grady

Sarah Greenshields

June 17,2013
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