Action Items for Superintendent Search

November 18, 2013 Dover School Board Meeting

1. Finalize time line
2. Finalize search committee criteria and selection process

Search Committee

Purpose: to act as the official work group of the school board to conduct the daily, weekly, and monthly
work needed to search and interview candidates. Committee will make a final recommend to the board
for the Dover Superintendent position. Board is responsible for final decision.

The committee will be comprised of 18 members:

e Up to 3 school board members (1 member will chair the committee)
e  City Council School Board Liaison
e 5 parents- 1 parent from each school. Interested parents should submit their name and contact

and no more than 1 paragraph on why they want to be on the committee.
e 3 Administrators (to be determined by administration)
e 4 Union representatives(1 from each Union)
e  SAU Human Resources
e SAU Finance Director

Other Alternatives:

e Contracting with the NH School Board Association by an hourly rate for assistance with
background checks, consultation, legal issues, etc.



