APPOINTMENTS COMMITTEE - MINUTES

Meeting Type: Regular Meeting
Meeting Location: 274 Floor Conference Room, City Hall
Meeting Date: Wednesday, November 20, 2013

CITY OF DOVER | \[.c(ing Time: 5:30 PM

1. CALL TO ORDER
Present: Deputy Mayor Carrier, Mayor Weston, and Councilor Cheney
2. APPROVAL OF MINUTES

A. October 16, 2013

Councilor Cheney moved to approve the Minutes; seconded by Deputy Mayor Carrier.
Vote: 2/0. Mayor Weston recused herself since she wasn't a member of the Appointments
Committee at the time.

3. INTERVIEW CANDIDATES
The Committee interviewed Wayne Boucher for a position on the Recreation Advisory Board.

The Committee interviewed Laura Raineri. She already serves on the Boosters for Basketball.
Her first choice for appointment would be the Recreation Advisory Board, and the McConnell
Center Advisory Board was her second choice.

The Committee interviewed Bret Carmichael. He said he was open to serve on any committee
for the City. He completed the Dover Leadership Academy. They listed openings and Mr.
Carmichael said he was new to the process and would be willing to help where the Committee
thought best.

The Committee interviewed Jillian Carmichael. She said she was open to serve on any
committee for the City, but wrote them in order of preference. She also completed the Dover
Leadership Academy. She serves on the Dover Main Street Program.

The Committee interviewed Brenda Davidson. She said she was interested in the Open Lands
Committee and Dover Utilities Commission.

The Committee interviewed Matt Lahr, Leadership Academy graduate. He listed several
committees on his application, but said his preference is the Dover Utilities Commission.

The Committee interviewed Christopher Lawrence, Leadership Academy graduate.
The Committee interviewed Michael Weeden for a position on the Planning Board. He

discussed how he has already served on the Planning Board as the alternate Council liaison
and his wish to continue to serve.
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Deputy Mayor Carrier recommended Wayne Boucher for appointment to the Recreation
Advisory Board as a regular member; seconded by Councilor Cheney.
Vote: 3/0.

Deputy Mayor Carrier recommended Bret Carmicheal for appointment to the Dover Utilities
Commission as a regular member; seconded by Councilor Cheney.
Vote: 3/0.

Councilor Cheney moved to appoint Catherine Plante from her current alternate status to a
regular member on the Planning Board; seconded by Deputy Mayor Catrrier.
Vote: 3/0.

Deputy Mayor Carrier moved to appoint Gina Cruikshank.

They discussed other people who have applied previously and asked for an updated list before
they make a decision.

Councilor Cheney moved to appoint Mark Cuddy from his current alternate status to a regular
member on the Arts Commission; seconded by Deputy Mayor Carrier.

Vote: 3/0.

They discussed enforcing attendance. They discussed previous applicants.

They agreed that they would meet again next week to discuss this further.

4. REVIEW APPOINTMENTS FOR ANOTHER TERM FOR CURRENT MEMBERS OF
BOARDS/COMMISSIONS

5. ADJOURNMENT

Deputy Mayor Carrier moved to adjourn; seconded by Councilor Cheney.
Vote: 3/0.
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