To: Dover City Council
From: Dorothea Hooper, Councilor Ward 4
Re: Dover School Board Report
The Dover School Board met in a budget workshop January 27, 2014.
Superintendent Antonio Fernandes began his budget presentation with a Power Point presentation on development, goals, educational drivers, new requests and funding of the budget. He reminded the Board that the budget is a work in progress and begins a conversation on priorities and needs. The tax cap figure for the city was provided to the district by the City Manager.
His approach to the budget was conservative. Not included in the budget was $300,000 in curriculum, $180,000 in technology and new personnel requests. Included were steps for teachers (but no COLA's for any district employee. The Superintendent recommended using uncommitted funds from FY14 to support curriculum and technology which would take some of the burden off the FY15 budget. 
While Superintendent Fernandes felt that an Assistant Principal at Woodman Park would be a priority since the school has been out of compliance with the state, he noted that the $2 million in personnel requests might not be approved this year.  He asked the Board 4 questions:
1) Would  you consider allocating some uncommitted funds into Capital Reserves?
2) Do you want to use Capital Reserve Funds for the FY15 budget?
3) What are staffing priorities?
4) Do you want to use uncommitted funds for technology and curriculum?
The Board responded with questions on personnel priorities, funding Capital Reserves, the tax cap, impact fees, and technology and curriculum plans.
Both Mr. Fernandes and Business Director Taylor asked for guidance from the Board in the continuing discussion of what the budget should look like. Questions by board members should be sent to the SAU office by Wednesday and would be answered by Friday. Thus starts the dialogue of what should be included in the FY15 budget.
