ANTONIO J. FERNANDES, JR.

Interim Superintendent

KAREN M. TAYLOR

Business Administrator

THE DOVER SCHOOL DISTRICT

June 23, 2014

TO: Dover School Board
FROM: Antonio J. Fernandes, Jr.: Interim School Superintendent

RE: Priority Items for Incoming Superintendent
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FY 2015 Budget, Capital Reserves & Fund Balance
CIP Projects

Building Project (JBC)

Garrison Roof

Legal Issues — RTK

Transportation

Contracts: DTU and DAA — restructuring wage scale
Nottingham Tuition Agreement

Curriculum and Program Assessments

. Professional Development Initiatives — Administration and Staff
. Smarter Balance

. Standards Based Education/Standards Based Report Cards

. Summer Programs

Re-districting
Technology
Unfilled positions: SPED & Regular Ed.

Dover School District Mission Statement

Strengthening our community by educating every child, every day!

SCHOOL ADMINISTRATIVE UNIT #11
McCONNELL CENTER
61 LOCUST STREET SUITE 409
DOVER, NEW HAMPSHIRE 03820-4132
TEL (603) 516-6800
FAX (603) 516-6809



