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Dover Business and Industrial Development Authority Retreat  

 
Purpose:   To determine how DBIDA will carry out its mission over the next 3 years. 
 
Goals: Establish a revitalized vision for economic development n Dover 
  Review current status of key projects and initiatives 
  Review and revise goals from previous strategic plan 
  Strengthen effectiveness of DBIDA  
  Explore ways to build board   
   
8:00 Arrive  
   
 Coffee and light breakfast 
 
 Welcome Tim Dargan, Chair, DBIDA 
   Dan Barufaldi, Executive Director, DBIDA 
 
 Facilitator: Jamie Batson, Senior Consultant Mather Associates 
 
 Introductions 
 
 Current Economic Development efforts: Update and Q&A   Dan Barufaldi 
 
 Work session  
  

•  Review compelling vision for economic development in Dover 

•  Role of DBIDA: strengthening our capacity 

•  Review and revise goals from previous plan 

•  Develop goals for future 
 
 Action Items/Next Steps 
 
12:00 Lunch 
 
1:00 Adjourn 


