JOINT MEETING OF THE

Cr1y COUNCIL AND PLANNING BOARD

AGENDA
Meeting Type: Workshop Session
CITY OF DOVER
Meeting Location: ~Room 305, McConnell Center
Meeting Date: Wednesday, October 1, 2014
Meeting Time: 7:00 pm

1. CALL TO ORDER
2. MOMENT OF SILENCE
3. PLEDGE OF ALLEGIANCE
4. ROLL CALL ATTENDANCE
5. DISCUSSIONS
A. CAPITAL IMPROVEMENTS PROGRAM (CIP) PRESENTATION
6. CITIZEN’S FORUM

Citizens are invited to speak on the subject matter of the Workshop. Statements shall be
limited to five minutes.

7. ADJOURNMENT
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CITY OF DOVER - RESOLUTION

Discussion: 5.A.

Resolution Number: R —2014.10.08 - 102
Resolution Re: Adoption of FY2016-2021 Capital Improvements Program

CITY OF DOVER

WHEREAS: The Capital Improvements Program (CIP) serves as the City’s long range planning
document for the purchase or construction of capital assets; and

WHEREAS: The CIP anticipates the scheduling and financing over the course of the next six years of
individual capital related projects with an estimated annual aggregate cost of $25,000 or
more and useful life of three years or greater; and that

WHEREAS: The CIP is updated annually following review by the Planning Board and adoption by the
City Council;

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND DOVER CITY COUNCIL THAT:

The Proposed Capital Improvements Program for Fiscal Year 2016-2021 reflected in the
attached document is hereby adopted.

NOTE: This resolution requires a duly advertised public hearing.

AUTHORIZATION
Approved as to Funding:  Daniel R. Lynch Sponsored by:  Mayor Karen Weston
Finance Director By request

Approved as to Legal ~ Anthony Blenkinsop
Form and Compliance: ~ General Legal Counsel

Recorded by:  Karen Lavertu
City Clerk
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Resolution Number:

Resolution Re:
CITY OF DOVER

R -2014.10.08 - 102

CITY OF DOVER - RESOLUTION

Discussion: 5.A.

Adoption of FY2016-2021 Capital Improvements Program

First Reading Date: Public Hearing Date:
Approved Date: Effective Date:
DOCUMENT ACTIONS:
VOTING RECORD
Date of Vote: YES NO

Mayor — Karen Weston

Deputy Mayor Robert Carrier, At Large

Councilor John O’Connor, Ward 1

Councilor William Garrison II1, Ward 2

Councilor Deborah Thibodeaux, Ward 3

Councilor Dorothea Hooper, Ward 4

Councilor Catherine Cheney, Ward 5

Councilor Jason Gagnon, Ward 6

Councilor Anthony McManus, At Large

Total Votes:

Resolution does | does not pass.
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CITY OF DOVER - RESOLUTION

Discussion: 5.A.

Resolution Number: R —2014.10.08 - 102
Resolution Re: Adoption of FY2016-2021 Capital Improvements Program

CITY OF DOVER

RESOLUTION BACKGROUND MATERIAL:

This resolution establishes the attached FY2016 through FY2021 Capital Improvements Program.

This resolution only recognizes and adopts a financial and operational planning document for the
City’s infrastructure and capital assets over the course of the next six years and does NOT authorize
funding for projects or authorize bonding.

The FY2016 — FY2021 CIP projects and their anticipated schedule for funding are reflected in the
attached document.
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Capital Improvements Program - FY2016-2021

All Projects
BOLD = New Project

* = Multi Category Project

UNDERLINED = Change in Schedule ITALIC = $ Change Fiscal Year Finance
PROJECT DESCRIPTION 2016 2017 2018 2019 2020 2021 Total Method
GENERAL GOVERNMENT
Transfer to Capital Reserve - Infrastructure & Equip 575,000 575,000 575,000 575,000 575,000 575,000 3,450,000 oB
Citywide Building Transformer Replacement 50,000 50,000 50,000 150,000 oB
Cemetery Improvements 550,000 550,000 DF
Chapel Restoration 200,000 200,000 OB
City Hall Structural/Safety Improvements 250,000 250,000 250,000 750,000 DF
City Hall Boiler Replacement 120,000 120,000 RF
TOTAL GENERAL GOVT. 625,000 1,625,000 625,000 825,000 575,000 945,000 5,220,000
POLICE
Police Cruiser Replacement Program 126,000 126,000 126,000 126,000 126,000 126,000 756,000 RF
TOTAL POLICE 126,000 126,000 126,000 126,000 126,000 126,000 756,000
FIRE & RESCUE
Cardiac Monitor & Defibrillators Replacement 120,000 120,000 RF
Staff Vehicle Replacement 47,500 47,500 RF
Ambulance Replacement 185,000 185,000 370,000 RF
Command Vehicle Replacement 50,000 50,000 RF
Replacement of South End Paving 56,232 56,232 RF
Central Station Improvements 110,000 110,000 RF
Fire Quint/Pumper Replacement 600,000 600,000 RF
North End Station Traffic Light Improvements 85,000 85,000 RF
Air Compressor for Filling SCBA bottles 65,000 65,000 RF
Heating Plant South End Station 45,000 45,000 RF
TOTAL FIRE & RESCUE 167,500 291,232 110,000 685,000 110,000 185,000 1,548,732
COMMUNITY SERVICES - PUBLIC WORKS
PW Heavy Equipment 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000 RF
General Streets Improvements 1,800,000 1,864,800 1,931,933 2,001,482 2,073,536 2,148,183 11,819,934 oB
General Sidewalk Improvements 100,000 100,000 100,000 100,000 100,000 100,000 600,000 oB
Bridge Improvements 100,000 100,000 100,000 100,000 100,000 100,000 600,000 OB
Drainage System Improvements 150,000 150,000 150,000 150,000 150,000 150,000 900,000 oB
TIP - Traffic Calming Improvements 75,000 75,000 75,000 75,000 75,000 75,000 450,000 RF
Traffic Signal Upgrades 75,000 75,000 75,000 75,000 75,000 75,000 450,000 oB
Intersection Reconstruction - Sixth/Venture 50,000 200,000 250,000 DF
Street Reconstruction - Bellamy Road 50,000 200,000 250,000 DF
Street Reconstruction - Broadway RR Culvert 2,000,000 2,000,000 DF
Street Reconstruction - Floral Avenue & Brick Street* 50,000 200,000 250,000 DF
Street Reconstruction - Keating/Birchwood 100,000 900,000 1,000,000 DF
Street Reconstruction - Nelson Street* 425,000 425,000 DF
Street Reconstruction - Richardson Drive* 50,000 500,000 550,000 DF
TIP - Replace Oak Street Railroad Bridge 351,000 2,433,000 2,784,000 RF/GR
EMS Computer Software Upgrade 25,000 25,000 OB
Street Reconstruction - Atlantic Avenue 1,500,000 1,500,000 DF
Street Reconstruction - Piscataqua/Rabbit Road* 200,000 1,500,000 1,700,000 DF
Downtown Traffic Efficiency Improvements 750,000 750,000 DF
Sidewalk - Upper Whittier Street 25,000 250,000 275,000 DF
Street Reconstruction - Oak/Ham/Ela/Broadway* 287,000 600,000 1,613,000 2,500,000 DF
Street Reconstruction - Roberts Road* 555,000 555,000 DF
Bridge Replacement - County Farm 250,000 250,000 DF
Bridge Replacement - Route 108 250,000 250,000 DF
Street Reconstruction - EIm/Summer/Belknap 200,000 2,000,000 2,200,000 DF
Street Reconstruction - Silver Street* 500,000 500,000 1,000,000 DF
Street Reconstruction - Spur Road* 500,000 500,000 DF
Tuttle Square Traffic Improvements 150,000 150,000 DF
Central Avenue Drainage Work* 75,000 75,000 DF
TOTAL COMM SERV - PW 5,576,000 7,222,800 5,748,933 5,501,482 5,786,536 5,423,183 35,258,934
CULTURE & RECREATION
Transfer to Capital Reserve - Park/Playground Imprv. 112,500 112,500 112,500 112,500 112,500 112,500 675,000 oB
Park Infrastructure Replace/Maintenance 100,000 100,000 100,000 300,000 RF
Park Improvements - Amanda Howard 130,000 130,000 RF
Park Improvements - Garrison Hill Park 190,000 190,000 RF
Park Improvements - Maglaras Park 300,000 200,000 200,000 200,000 900,000 DF
Henry Law Park Riverwalk Improvements 112,500 112,500 RF
Indoor Pool Lighting 210,000 210,000 RF
TOTAL CULTURE & RECREATION 212,500 242,500 702,500 425,000 412,500 522,500 2,517,500
PUBLIC LIBRARY
Library Books and Collections 125,689 127,724 129,799 131,916 134,075 136,277 785,480 oB
Air Conditioning System 124,000 124,000 OB
TOTAL PUBLIC LIBRARY 125,689 251,724 129,799 131,916 134,075 136,277 909,480
TOTAL CITY DEPARTMENTS 6,832,689 9,759,256 7,442,232 7,694,398 7,144,111 7,337,960 46,210,646



Capital Improvements Program - FY2016-2021

All Projects
BOLD = New Project * = Multi Category Project
UNDERLINED = Change in Schedule ITALIC = $ Change Fiscal Year Finance
PROJECT DESCRIPTION 2016 2017 2018 2019 2020 2021 Total Method
EDUCATION
Transfer to Capital Reserve - Curriculum 25,000 35,000 35,000 35,000 35,000 35,000 200,000 oB
Transfer to Capital Reserve - Facilities 25,000 35,000 35,000 35,000 35,000 35,000 200,000 oB
Transfer to Capital Reserve - Info. Technology 25,000 35,000 35,000 35,000 35,000 35,000 200,000 OB
Curriculum Replacement and Upgrade 50,000 50,000 50,000 50,000 50,000 50,000 300,000 RF/OB
Facilities/School Maintenance and Repairs 75,000 75,000 75,000 75,000 75,000 75,000 450,000 oB
Information Technology Replacement & Upgrade 50,000 50,000 50,000 50,000 50,000 50,000 300,000 RF
High School & Dunaway Field Improvements 16,000,000 16,000,000 18,000,000 50,000,000 DF
Regional Career Tech Improvements 10,700,000 7,300,000 18,000,000 DF/GR
Garrison Elementary School Improvements 3,300,000 3,600,000 6,900,000 DF
Middle School - Roof Replacement 520,500 520,500 DF
TOTAL EDUCATION 26,950,000 26,880,000 21,880,000 800,500 280,000 280,000 77,070,500
TOTAL GENERAL FUND 33,782,689 36,639,256 29,322,232 8,494,898 7,424,111 7,617,960 123,281,146
SPECIAL REVENUE FUNDS
SAU Cafeteria Maintenance/Repair/Upgrade 40,000 40,000 40,000 40,000 40,000 40,000 240,000 oB
Downtown Snow Removal - Parking Bureau 30,000 30,000 oB
SAU Light Vehicle Replacement 50,000 30,000 25,000 25,000 130,000 oB
Parking Deck - Third Street 3,300,000 3,300,000 DF
Cochecho Riverfront Bank Stabilization 1,500,000 1,500,000 DF
Cochecho Riverfront Park Development 500,000 1,600,000 2,100,000 DF
McConnell Center Trim Repairs/Painting 120,000 120,000 OB
Street Extension - Washington Street 150,000 1,000,000 1,150,000 DF
TOTAL SPECIAL REVENUE FUNDS 120,000 3,370,000 1,540,000 565,000 1,910,000 1,065,000 8,570,000
COMMUNITY SERVICES - WATER FUND
Transfer to Capital Reserve 500,000 500,000 500,000 500,000 500,000 500,000 3,000,000 OB
Water Exploration 100,000 100,000 100,000 100,000 100,000 100,000 600,000 RF
Water Heavy Equipment Replacement 40,000 40,000 40,000 40,000 40,000 40,000 240,000 RF
Water Light Vehicle Replacement* 12,500 12,500 12,500 12,500 12,500 12,500 75,000 oB
Water Main Replacement - City Wide 75,000 75,000 75,000 75,000 75,000 75,000 450,000 RF
Water Meter Replacement 100,000 100,000 100,000 100,000 100,000 100,000 600,000 OB
Water Treatment Plant & Well Equipment 75,000 75,000 75,000 75,000 75,000 75,000 450,000 oB
Wellhead Protection 100,000 100,000 100,000 100,000 100,000 100,000 600,000 RF
Water Main Replacement - Keating/Birchwood* 50,000 500,000 550,000 DF
Water Main Replacement - Nelson Street* 200,000 200,000 RF
Water Main Replacement - Union Street 150,000 150,000 RF
Water Main Replacement - Main St/Washington St 100,000 1,000,000 1,100,000 DF
Water Main Replacement - Piscataqua/Drew Rds* 300,000 1,000,000 900,000 2,200,000 DF
Water Main Replacement - Richardson Drive 40,000 40,000 RF
Water Main Replacement - Tanglewood Drive* 50,000 50,000 RF
Water Main Replacement - EIm Street Area* 100,000 725,000 825,000 DF
Water Main Replacement - Oak/Broadway Area* 1,250,000 1,250,000 DF
Water Main Replacement - Spur Road* 100,000 100,000 RF
Water Main Replacement - Central Avenue - Lower* 100,000 100,000 DF
Water Main Replacement - Central Avenue - Upper* 75,000 75,000 DF
Water Main Replacement - Littleworth Road 100,000 100,000 DF
TOTAL WATER FUND 1,402,500 1,992,500 2,002,500 2,002,500 3,352,500 2,002,500 12,755,000
COMMUNITY SERVICES - SEWER FUND
Transfer to Capital Reserve 500,000 500,000 500,000 500,000 500,000 500,000 3,000,000 OB
Inflow/Infiltration Study/Mitigation 300,000 300,000 300,000 300,000 300,000 300,000 1,800,000 RF
Pump Station Equipment Replace-Maint. 75,000 75,000 75,000 75,000 75,000 75,000 450,000 oB
Sewer Heavy Equipment Replacement 40,000 40,000 40,000 40,000 40,000 40,000 240,000 RF
Sewer Light Vehicle Replacement* 12,500 12,500 12,500 12,500 12,500 12,500 75,000 oB
Sewer Main Replacements - City Wide 150,000 150,000 150,000 150,000 150,000 150,000 900,000 RF
Pump Station Replacement - Leighton Way 350,000 350,000 DF
Pump Station Upgrade - Varney Brook 100,000 1,000,000 1,100,000 DF
Sewer Main - Nelson Street* 150,000 150,000 RF
Sewer Main - Richardson Drive* 50,000 500,000 550,000 DF
Sewer Main Replacement - Floral Avenue/High Ridge* 75,000 750,000 825,000 DF
Sewer Main Replacement - Keating/Birchwood* 50,000 1,000,000 1,050,000 DF
Sewer Main Replacement - Oak/Broadway Area* 750,000 750,000 DF
Pump Station Upgrade - Piscataqua 150,000 150,000 RF
Sewer Inspection Camera 50,000 50,000 OB
TOTAL SEWER FUND 1,852,500 1,577,500 4,577,500 1,227,500 1,077,500 1,127,500 11,440,000
TOTAL OTHER FUNDS 3,255,000 3,570,000 6,580,000 3,230,000 4,430,000 3,130,000 24,195,000
TOTAL ALL PROJECTS 37,157,689 43,579,256 37,442,232 12,289,898 13,764,111 11,812,960 156,046,146



	2014.10.01_CityCouncil&PlanningBoard.Agenda
	R2014.10.08 Adoption of FY2016 2021 CIP Resolution
	R2014.10.08 ALL Projects Listing FY16 to FY21

