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A. CALL TO ORDER 
 

B. ROLL CALL 

 

C. PLEDGE OF ALLEGIANCE 

 

D. CITIZENS’ FORUM 
 

E. AGENDA APPROVAL 

 

F.  APPROVAL OF MINUTES 
1. Regular Session #9, September 8, 2014 (tabled from previous meeting) 
2. Special Session #9, September 22, 2014 (tabled from previous meeting) 
3. Regular Session #10. October 6, 2014 
4. Joint Barrington/Nottingham/Dover Workshop, October 28, 2014 
 

G. CONSENT AGENDA 

1. Correspondence:   
a. UNH Survey Request 
b. UNO Fundraiser 
c. Moms on the Run 

2. Resignations/Retirements: None 

3. Leaves of Absence: None 

4. Nominations:  
a. Sheet 1: Nomination and Election of Staff (Couture to Troy) 
b. Sheet 2: Nomination and Election of Coaches (Casey to Young) 

5. Extended Travel (Student Trips):   
a. Westminster Weekend Feb 14-16, 2015 
b. NYC International Beauty Show March 9-11, 2015 
c. Going Global Trip to NYC April 17-19, 2015 
d. Latin Trip to Italy April 22-30, 2016 

 

H. STUDENT REPRESENTATIVE REPORT 

 

 I. POLICY – CHANGES – PROPOSALS:   
a. GCBD—Rules and Regulations in the Application of Administrator Personnel Policies 
and Salary Schedules 

 b. JKAA—Physical Restraint Policy 
 c. JKAA-R—Procedures on Use of Child Restraint Seclusion 

 

J. POLICY ADOPTION:  none 

 

K. RESOLUTIONS:  None 
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L. OLD BUSINESS: 
1. Energy Conservation Update and Discussion 

 

M. NEW BUSINESS: 
1. Photovoltaic System-RFP Discussion 
2. IT Discussion 
3. Superintendent Goal Update 
4. Preliminary Budget Discussion 
5. Schools/SAU Christmas Hours 
6. October Condition of Accounts 

 

N. SUBMISSION AND PAYMENT OF BILLS 
 

O. SUPERINTENDENT’S REPORT 

 

P. COMMITTEE REPORTS 
a. JBC  

 

 

Q. SCHOOL BOARD MATTERS OF INTEREST 
 

R. ADJOURNMENT  

 
 

__________________________________________________________________________________ 
Citizens are invited to public meetings and shall be given an opportunity to speak.  Time shall be set aside for citizen 
statements at all public meetings, unless a vote to the contrary is taken by the School Board.  Statements shall be 
limited to three minutes unless otherwise extended by the Chairperson, with the approval of the School Board.  All 
citizens are permitted to place items on the agenda through written application to the Superintendent at least one 
week prior to the meeting date.  Citizen items will require a formal motion and a second by seated members to bring 
the item to the floor for debate.  



 
 
 
 

Updated draft minutes with edits provided by Mrs. Grady are in red font and 
included in these agenda materials. 
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Chairperson Amanda L. Russell called a meeting of the Dover School Board to order on 
Monday, September 8, 2014 at 7:05 p.m. in the McConnell Center Media Center. 
 
A.    CALL TO ORDER:  Chairperson Amanda Russell called the meeting to order. 
 
B.    ROLL CALL: Present were Amanda Russell, Betsey Andrews Parker, Kathy Morrison, 
Doris Grady, Sarah Greenshields, Carole Soule McCammon, and Michelle Muffett-Lipinski.    
 
Also present were: Business Administrator Karen Taylor, WPS Principal Patrick Boodey, GES 
Principal Beth Dunton, CIA Director Paula Glynn, DHS Principal Peter Driscoll, DMS School 
Counselor Fran Meffen, Alternative School Dean Joan Breault, DALC Executive Director 
Deanna Strand. 
 
C. PLEDGE OF ALLEGIANCE: Carole Soule McCammon led the Pledge of Allegiance. 
 
D. CITIZENS’ FORUM:  None 

 

E. AGENDA APPROVAL: Sarah Greenshields moved, Michelle Muffett-Lipinski seconded to 

approve the agenda with the addition of a Student Representative report.   An oral VOTE 

PASSED 7/0. 

F.   APPROVAL OF MINUTES 
 

1. Regular Session #8, August 11, 2014 
2. Public Meeting to Enter Non-public Session #9, August 11, 2014 
3. Nonpublic Session #9, August 11, 2014 
4. Public Meeting to Enter Non-public Discipline Hearing #5, August 19, 2014 
5. Special Session #8, August 25, 2014 

 
Sarah Greenshields moved, Carole Soule McCammon seconded approval of the minutes.  An 
oral VOTE PASSED 7/0. 
 

G. CONSENT AGENDA 
1. Correspondence:   

a. UNH Parent Focus Group, Prevention of Head Impacts in Football 
Research 

2. Resignations/Retirements:  
3. Leaves of Absence: None 
4. Nominations:  

a. Sheet 1: Nomination and Election of Aides(Albion - Widener) 
b. Sheet 2: Nomination and Election of Staff (Anderson - Wons) 
c. Sheet 3: Nomination and Election of Coaches (McMahon) 

5. Extended Travel (Student Trips):   
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a. Dover High Trip to National FFA Convention (October 29-November 1, 
2014) Preliminary 

 
Betsey Andrews Parker requested to pull item 1.a. and Doris Grady requested to pull 4.b. from 
the consent agenda.  Sarah Greenshields moved, Carole Soule McCammon seconded approval 
of the remaining consent agenda items.  An oral VOTE PASSED 7/0.  
 
Ms. Andrews Parker asked Mr. Wotton to explain the UNH study on head impacts in football.  
Mr. Wotton explained the study and introduced Mr. Swartz from UNH who provided additional 
information.  Ms. Andrews Parker questioned how this would impact the Dover football program.  
She wanted to ensure that this is to help the program and wondered if lower school grades 
would also benefit from this program.  Mr. Wotton stated that this would improve safety and they 
would be in contact with the Dover Little Green program also, but is unsure how their program 
will be affected.  This is just in the beginning stages and the goal is to improve overall safety. 
 
Mr. Swartz explained that the close relationship with Dover High School and proximity to the 
school is a major reason that they would like to work with Dover on this study. 
 
Betsey Andrews Parker moved, Michelle Muffett-Lipinksi seconded to approve item 1.a.  An oral 
VOTE PASSED 7/0. 
 
Mrs. Grady asked for a clarification on the elementary band extracurricular position that the 
three music teachers at the elementary divide.  Ms. Russell explained that this is position that 
involves times outside of the school day.  Doris Grady moved, Michelle Muffett-Lipinski 
seconded to approve item 4.b. An oral VOTE PASSED 7/0. 
 
H.  STUDENT REPRESENTATIVE REPORT:  New student representative Michael Hoeing 
discussed activities at DHS.  He stated that it was a smooth opening at DHS and has heard that 
the incoming freshman class is very respectful and well behaved.  Activities include spirit week 
and homecoming football game which will be held on September 26.  The dance will be held 
after the game which should help to increase attendance to the dance.  Ms. Greenshields asked 
how the student representative is selected.  Michael responded that he received a call from Mr. 
Driscoll over the summer with the request.  Mrs. Grady added that she feels that Mr. Driscoll 
made a good decision based on his first night as a representative. 

I.  POLICY -- CHANGES – PROPOSALS:  None 

J. POLICY ADOPTION: None 
 
K.  RESOLUTIONS:  None 
 
L.  OLD BUSINESS:    

  
1. Enrollment Update 
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Dr. Arbour discussed enrollment and stated that there haven’t been many changes since the 
beginning of the year and enrollment seems consistent at this point.  
 
2. Budget Assumptions 
Dr. Arbour asked the Board for their assumptions on budgeting so that she could share with 
administrators before beginning the budgeting process.   
 
The list of budget assumptions from the Board include: 

 Lower class size 

 Additional adult support is a larger class 

 Adequate staffing in all departments 

 Elimination of paper 

 Equity among elementary schools 

 More options for completing credits 

 Later start time for DMS/DHS 

 CIP Priorities 

 Staggered start time (flexible scheduling) 

 Putting students first and staff next in regards to scheduling 

 Continue to go forward and not going backward 

 More reading and math support 

 Recess at DMS 

 Funding for strategic planning 

 Tuition alternatives 

 Teacher Pay 

 Removal of fees and barriers (reduction at least) 

 STEM school and how to incorporate into learning 

 Budgeting for HS and GES projects 

 Personal devices in school for learning 

 Late bus 

 Mental Health awareness 

 Reduction of redundancies in purchasing 
 
It was also requested that reports be in a snapshot format and perhaps more dashboard 
summary reports which are easier to digest and less overwhelming.   
 
Ms. Taylor stated that she will be able to provide different reports that may make the budget 
easier to understand.  She will incorporate pie and bar charts into presentations. 
 
Ms. Andrews Parker added that she likes the form that shows all of the different revenue 
sources and shows expense by location and appreciates the simplified format with more detail 
in the binder. 
 
She added that she would like “rolled up” accounts with broader categories (Parent categories). 
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Mrs. Grady requested that the Board continue to see monthly condition of accounts since she 
finds them helpful. 
 
Ms. Greenshields would like to make sure that there are no redundancies with purchases and 
would also like to see comparisons with other projects in the CIP.  She wants to be sure the CIP 
is established on real assumptions.   
 
Ms. Greenshields commented that she agrees with Ms. Andrews Parker that there should be a 
ratio of one device to one student, but realizes that this may not be possible and at the very 
least would like to see what other districts are using for technology.  She added that the time 
should be appropriate when asking parents for money for items.   
 
Dr. Arbour commented that many of the items on the budget assumption list have already been 
discussed by administrators.  If Board members have other ideas, they should email them to Dr. 
Arbour.  She added that some of the items may be longer range goals. 
   

N.  NEW BUSINESS  
1. Donation Approvals 
Ms. Russell summarized the donation requests.  Walmart is offering 20 gift certificates in the 
amount of $50 to WPS teachers.  Shaw’s is offering a $400 donation each to Woodman Park 
School and Horne Street School. 
 
Ms. Andrews Parker appreciates and is grateful for the donations, but feels that it is difficult to 
accept since Garrison School was excluded from the donation. 
 
Dr. Arbour commented that Garrison has received a recent donation that the other two schools 
did not receive, but it was not brought to the Board since it did not fall within the guidelines. 
 
Sarah Greenshields moved, Michelle Muffett-Lipinski seconded to approve the donations. An 
oral VOTE PASSED 7/0.   
 
2. Data Technology Coordinator 
 
Dr. Arbour summarized the reason for the request, stating that there had been a person in this 
position that was in the Dover Education Office Personnel bargaining unit, but has time went by; 
it became clear that the position did not belong in this union and was not an administrative 
assistant position. Since the person in the person resigned, it was determined by DEOP and Dr. 
Arbour, that the position would be removed from the bargaining unit.  Dr. Arbour provided a job 
description to the Board, along with a statement signed by the DEOP president and stating that 
the position should be removed from the union.  The proposed salary would  be $39,192 and 
there is funding in the budget for this position since it is not an additional position. 
 
Mrs. Grady asked Dr. Arbour what type of improvements she expected to see with this position.  
Dr. Arbour responded that there would be operational improvements and this person would be 
supporting and coordinating all systems.  
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Mrs. Grady asked about the funding of this position.  She stated her concern since she already 
has questions on the condition of accounts.  She also would have preferred to have information 
on this position earlier. 
 
Dr. Arbour agreed with Mrs. Grady that she would have liked to present it earlier, but due to the 
timing of the resignation and the need for re-evaluation on the needs of the system, it was 
delayed.    
 
The person who had been in the position had recommended that the position be removed from 
DEOP before she left. 
 
Ms. Taylor stated that this position is included in the current budget since there was a person in 
the position before her resignation.   
 
Ms. Taylor also added that budget transfers have not been completed yet, which makes the 
condition of accounts look more concerning.  Funds will be transferred when all positions have 
been filled. 
 
Ms. Muffett-Lipinksi asked that clarification be made that this position is a year round position.  
Dr. Arbour confirmed that this will be added to the job description. 
 
Sarah Greenshields moved, Michelle Muffett-Lipinski seconded to approve the job description 
and remove from the DEOP bargaining unit. An oral VOTE PASSED 6/1 (Grady opposed).   
 
3. Steam Academy Update 
Dr. Arbour stated that Ms. Meffen has met with the administrative team and the team would 
prefer that the academy be K-12 instead of K-8.  There is also concern about the proposed 
location of the building and if the curriculum would be appropriate for all learners.  There is a 
concern about “peeling off” of some resources to potentially fund another school.  They also 
want to be sure that there is equity in access to this type of program for all students in Dover.  
Dr. Arbour added that she would like to see as a first step, a start of this program by building off 
of  the existing Steam already in schools. To open a whole new school is way out and if we 
could all capitalize on our resources, we would capitalize on the   program. 
 
Dr. Arbour added that she is still trying to schedule a meeting with someone from the DOE to 
help with this project, but it has been difficult since the DOE has had staffing changes and they 
currently have a freeze on hiring.   
 
Ms. Andrews Parker asked if an official subcommittee of the School Board should be formed for 
this project. She is in support of this program because there is a need for more space in the 
schools and  we need to l;ook at this as we hahve done it before.We should be talking about 
what we can do. Need something to help this momentum and need to do it now.she does not 
want to lose momentum for the academy.  
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 Ms. Muffett-Lipinski asked what the time commitment would be for this subcommittee. I would 
need to know what the commitment is to this committee  Dr. Arbour responded that Ms. Meffen 
has an advisory group in existence already that may be able to include School Board members.  
I believe that they meet the 2nd Wednesday of the month. 
 
Ms. Andrews Parker commented that if the Board wants to make change she recommends that 
a subcommittee be formalized so that the process can continue.People are already talking 
about this and it is going to happen. We have the momentum and don’t want to lose it. It is not 
going to go away. You take it seriously  or it will go away, 
 
Mrs. Grady agreed that it could be a good program but reminded that policy states that any new 
programs should go to the School Board before any action occurs and this didn’t happen with 
this program.  The sub-committee should have come to us  before proceeding and it did not. 
This all started before it came to the Board and every organization knew about it before we did. 
We were left out of this whole process. This is my major concern as irt breaks the law 
established in policy BA  Rules and Duties of the School Board..One does not get started, find 
new buildings, appoint a  Director of a committee (program) before discussion with the seven 
member  Board.. A committee is an of shoot of  an established  program. The committees 
referred to tonight are part of an established curriculum and they do come and go.  There is not 
program yet,  so no established committee. 
 
Ms. Russell commented that School Board members can join the advisory committee and feels 
that membership of the Board on this committee may be helpful to the program.Committees 
come and go. Some member of this Board would like to be a member of it. I would suspect that 
Mc Meffen would not turn us away, I believe it would give more clout to the program if it became 
an official  part and we worked together. 
 
Ms. Andrews Parker stated that it would be helpful for Board members to report back to the 
Board on the progress of the committee.  It would show Dover and other communities that the 
School Board is serious about this endeavor.   She feels that a Steam Academy would be a 
great opportunity to move forward and be more focused   for the students. . It is connected to 
UNH The whole idea is to report back to the Board. Doris should know programs at the Career 
Tech and make it more official to give it more creedance. 
 
Ms. Muffett-Lipinski agreed, but wants to make sure that the Board is transparent and minutes 
would need to be taken, along with all proper process.What would happen if Dover becomes ore 
serious about this? We need to be more organized and see the minutes and what they look like. 
Just made more aware.  
 
Robin LaFleur added that the Board could have members on this committee and not have to 
provide minutes, etc. if only acting as an advisory member.  They would need to report back 
with committee reports to the Board, but would not have input on the committee.  
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Ms. Meffen stated that she would support Ms. Andrews Parker’s request to have Board 
membership on the advisory committee.  She added that the donors would like to see a 
commitment from the School Board and would appreciate membership on the committee by 
School Board members in any capacity. She added that she is very aware of budget 
constraints. 
 
Ms. Muffett-Lipinksi recommended attendance by Board members at the next advisory meeting 
to see if this is something that they would like to formalize.-not decide if it is to be a formal 
committee or not.. It gives us the authority to  make the decision. 
 
Dr. Arbour absolutely  agreed that this would be a good next step and added that this will be 
placed on the September 22 Special Session agenda to determine if it should be more 
formalized. It would give us authority to decide if it would be  a  formal committee by Board 
authority. I am not sure just where things are seem to bepulling in different directions 
 
4. Alternative School Handbook Changes 
 
Ms. Russell recommended changes to a sentence that seemed awkward.  Ms. Breault agreed 
to review the language and make a change. 
 
One change to be made included, “Be respectful of others” instead of “Be respectful toward 
others.” 
Ms. Boston and Ms. Breault stated that they wanted a more positive tone to the handbook, 
along with a more therapeutic focus.   
 
Ms. Russell appreciated the procedural pieces that were added and clarified.  Ms. Breault stated 
that they students can earn points to buy items including healthy snacks from the school store, 
etc. 
 
Ms. McCammon asked that the line regarding staff responses be “tweaked” so that the actions 
are for students. 
 
Sarah Greenshields moved, Carole Soule McCammon seconded approving changes to the 
Alternative School handbook with the revisions suggested.  An oral VOTE PASSED 7/0. 
 
5. Month of August Condition of Accounts 
 
Ms. Taylor summarized the August condition of accounts stating there is a budget balance of 
approximately $5 million.  She added that she would put September condition of accounts in a 
dashboard format, hopefully making it easier to read.  There will be a better idea of where the 
district is after transfers have been made.   
 
Mrs. Grady asked if the district would need to be cautious based on the current condition of 
accounts.  Ms. Taylor responded that they are always cautious and are watching very closely, 
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but will know better in November or December.  She feels that the numbers are comparable 
with past years at this point.  
 
6. Special Funds Update 
 
Ms. Taylor summarized the special revenue funds starting with the school cafeteria fund which 
has a $400,000 balance.  Some of this money will be used for kitchen improvements.  The 
Alternative School fund balance has a $53,000 balance and there are no immediate plans for 
the use of those funds.  The School Facilities fund has a balance of $293,000.  Some of these 
funds will be incorporated in the new CIP projects. 
 
 
7. Scholarship and Trust Update 
 
Ms. Taylor presented the balance of these accounts as of June 30, 2014. 
 
N.  SUBMISSION AND PAYMENT OF BILLS:  Sarah Greenshields moved, Carole Soule 
McCammon seconded to direct the payment of manifest 15-C in the amount of $265,498.71 for 
FY14 and $2,355,439.03 for FY15 for a total of $2,620,937.74 for the period 8/12/14-9/8/14. A 
roll call VOTE PASSED 7/0.  
 
O.  SUPERINTENDENT’S REPORT:  Dr. Arbour updated the School Board on her entry plan 
stating she had met with Officer Mal Speidel regarding traffic questions, School Board member 
Kathy Morrison and UNH Carsey School of Public Policy representatives on possible strategic 
planning.  The Carsey representatives will be submitting a proposal for strategic planning for the 
November School Board meeting.  She also continued to attend JBC meetings and also met 
with Nottingham Superintendent Bob Gadomski regarding the tuition agreement.  She learned 
that the tuition agreement with Nottingham does not expire until June of 2016 and not 2015, as 
originally thought.   Mr. Gadomski informed Dr. Arbour that the Nottingham School Board may 
be putting out an RFP for other options for their students.  She, Mr. Driscoll, and Ms. Boston 
also met with the Barrington Superintendent regarding improving communication and support 
students as they enter Dover High School.  In addition, Dr. Arbour also attended a Primex 
workshop and a regional superintendent’s meeting. 
 
Dr. Arbour met with Ms. Taylor on the budget and will begin weekly budget meetings with 
administrators on September 9.  She has also reviewed the Barrington and Nottingham tuition 
agreements and a traffic study for DMS and DHS.  Dr. Arbour commented that she has also 
attended and enjoyed sporting events including soccer and field hockey games.   
 
Dr. Arbour feels she is on track for her first 60 days of her entry plan and will begin collecting 
artifacts for Ms. Muffett-Lipinski.  She reported that the opening of schools went very well.  
Several schools have had hosted open houses and other events for families.  Bellamy Fields 
donated fully stocked backpacks for students in need. 
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Governor Hassan signed HB 1350 and SB 335 at the DHS CTC on August 29th.  These bills will 
provide funding for the CTC renovation and they ensure that the district will have a 75/25 split 
with the State for the cost of the project.  These bills were sponsored by Senator Watters and 
Representative Murphy.  City officials, students and teachers attended the ceremony. 
 
Math Academic Coordinator Stephanie Dematteo shared a message with Dr. Arbour which 
included high praise for incoming freshman.  Freshman math teachers are very impressed with 
the students and they’ve had a great start to the year.  She sends her thanks to everyone at 
DMS and elementary schools for helping to prepare the students. 
 
Dr. Arbour provided dates for all district open houses.   
 
Dr. Arbour reported that the Lunchbox payment system is not working properly at this time, but it 
is being resolved quickly and students will not be refused lunch.  At DHS, the kitchen floor tiles 
were popping as a result of expansion and contraction and inferior installation of the existing tile.  
Options are being reviewed for this repair project.  Funds for this repair will come from the Food 
Service Special Funds. 
 
Lastly, Dr. Arbour stated that Horne Street Principal Mike McKenney has had an injury, but 
should be back soon and in the meantime, CIA Director Paula Glynn will be covering.   
 
P.  COMMITTEE REPORTS:  
Carole Soule McCammon reported on DALC.  Academic Classes begin on Sept 15 including 
writing, reading, math, ESL and high school equivalency preparation.  Childcare is available for 
morning classes.  High school classes begin Sept 22.  There are new classes that meet Great 
Bay Community College developmental education requirements in algebra, reading and math.  
Community enrichment classes begin on Sept. 29.  There are several new mini-courses this 
year. Adult career pathways advising, classes and support are always available for adults 
seeking to return to college or career transition.  Free and low cost classes are available 
morning, afternoon and evening.  Volunteer tutors are also available.  Anyone over 16 may 
apply.  There is more information online or by phone at 742-1030. 
 
Amanda Russell reported on DHS JBC.  Feasibility firms will be interviewed on Monday, 
September 15.  After this phase will be design phase and then construction phase.  There may 
be a vote on the September 22 Special Session for a firm recommended by the JBC. 
 
Q. SCHOOL BOARD MATTERS OF INTEREST:    
 
Betsey Andrews Parker spoke about the passing of Thad Mandsager and the Board and all 
present honored him with a moment of silence.  There was a memorial last Friday at Woodman 
Park School for him which had a large turnout. 
 
Dr. Arbour stated that the September 22 Special Session will be primarily for School Board 
training about Roles and Responsibilities with Barrett Christina from the NHSBA.  If any Board 
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members have specific questions or outcomes, please send to Dr. Arbour by the end of the 
week. 
 
R.  ADJOURNMENT:  Sarah Greenshields moved, Carole Soule McCammon seconded to 
adjourn at 8:48 P.M.  An oral VOTE PASSED 7/0. 
 
Dr. Arbour’s and other’s handouts have been archived with these Minutes. 
 
Respectfully Submitted, 
Robin LaFleur, Recording Secretary 
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A special session of the Dover School Board was called to order by Chair Amanda Russell on 
Monday, September 22, 2014 at 6:35 P.M. in the Media Center of the McConnell Center. 
 

A. ROLL CALL: Present were Amanda Russell, Kathy Morrison, Doris Grady, Sarah 
Greenshields, Carole Soule McCammon and Michelle Muffett-Lipinski.  Betsey Andrews 
Parker was excused. 
 
Also present were: Fosters; Superintendent Elaine Arbour, Fran Meffen, citizens 

  
B. PLEDGE OF ALLEGIANCE:  Michelle Muffett-Lipinski led the Pledge of Allegiance. 

 

C. CITIZEN’S FORUM:    Annette Studebaker, Employee of Dover company Cramer Fabrics 
requested to speak in support of the STEAM Academy.  Michelle Muffett-Lipinski moved, 
Carole Soule McCammon seconded to allow Ms., Studebaker to address the Board even 

though she is not a Dover resident. An oral VOTE PASSED 6/0.  Ms. Studebaker stated 
that she feels a STEAM Academy would be positive for Dover and supports a School Board 
sub-committee for this purpose. 

 

D. SCHOOL BOARD TRAINING AND Q & A WITH NHSBA STAFF ATTORNEY BARRETT 

CHRISTINA 
 

Mr. Christina reviewed handouts (archived) with the School Board and informed the Board 
that one of the main and most important jobs of a School Board is to set and establish 
policy.  The superintendent and administrators administer policies.  In addition, other 
important jobs of a Board include hiring a superintendent and setting the school district’s 
budget.  He answered questions from Dr. Arbour and the School Board including: 
 

 Should the School Board Chairperson sign employment contracts?  Yes, that is 
appropriate and many district SB chairs sign contracts. 

 

 Should the School Board approve all nominations and job descriptions?  That is also 
acceptable, at least for certified positions.  The Board does not need to approve non-
certified staff.   

 

 How long can an uncertified teacher be on an Alternative Plan?  Dr. Arbour 
explained that a teacher can be on an Alt 4 plan for up to 3 years and can be on an 
Alt 5 plan for up to 2 years. Mr. Christina added that if the teacher is not certified 
after that time, there are many things that would need to be reviewed before 
beginning the non-renewal process, including verifying the status of the plan and 
number of courses taken.   
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Mr. Christina cautioned the School Board on their authority relating to issues.  If a School 
Board member receives an issue from a parent or community member, it should be 
forwarded to the Superintendent.   
 

 If a parent contacts a School Board member, should the SB member refer to the 
teacher?  Yes, and in addition, notify the Superintendent.  Dr. Arbour elaborated, 
stating that administrators usually contact her if there are issues so that she will be 
aware if she is contacted.  

 

 If the Superintendent is involved in an initial meeting of an issue, would she still be 
able to be involved in the case at a more progressed level?  In this case, the school 
counsel should be contacted for an opinion. 

 
Mr. Christina reviewed his handout, “Why Board Culture Matters” and highlighted two 
important parts commenting that School Boards need to resolve to govern as a body 
and to develop School Board member’s Code of Conduct.  He suggested using the 
system of alternating between pros and cons when a motion is on the table or allowing 
all members to speak once before multiple comments from individual board members. 
 
Mrs. Grady commented that this handout should be used as a Bible.  She noted, “It’s 
the best paper I’ve read” and encouraged the School Board to study and follow it. 
 
Mr. Christina reviewed “The Hardest Lessons” on page 6 of the 2014 Roles and 
Responsibilities handout with the Board.  One of the main lessons to be learned is that 
individual Board members do not have power, only the Board as a whole.  Also, all 
students should be represented by the School Board. 
 
Mrs. Grady commented that the Board is in a strange situation regarding Dr. Arbour’s 
evaluation.  The School Board has a short period of time for an evaluation and she 
would like to see goals that demonstrate accountability and are measurable.  She would 
like there to be a mention of students or education in Dr. Arbour’s goals. 
 
Mr. Christina said that he would send a document on development Goal Setting that 
may also be helpful to the Board.  He noted that the Board and Dr. Arbour can always 
amend goals if all parties are in agreement.  Goal setting needs to be a collaborative 
process. 
 
Ms. Muffett-Lipinski commented that the goals from student data are unattainable for 
the April deadline.   
 
Mr. Christina reminded the School Board that the NHSBA has many job descriptions 
available that can be used in Dover and he will forward to Dr. Arbour. 
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Mr. Christina added that he believes that benchmarking is a good tool also.  Goals can 
be reviewed every few months.   
 
Ms. Russell noted the timeline for goals and evaluation in Dr. Arbour’s contract.  Dr. 
Arbour added that when she and Ms. Muffett-Lipinski met, she had only been employed 
by Dover for a month and a half and school had not been in session at that point so 
most of her goals were operational. 
 
Dr. Arbour agreed that student goals should be included and can do that during the next 
round.  Mrs. Grady clarified that she just wants to know what Dr. Arbour has found in the 
district so far regarding positives and negatives.  Dr. Arbour appreciated the clarification 
and better understands Mrs. Grady’s request.  She will collect educational impressions 
and include with her artifacts.  

  

E. CONSENT AGENDA: 

 

      1. Extended Travel (Student Trips): Preliminary and Final Approval for Volleyball trip 
to Springfield, MA  10/12-10/13 

 
Sarah Greenshields moved, Michelle Muffett-Lipinski seconded to approve the consent agenda.   

An oral VOTE PASSED 6/0.   

 

F. OLD BUSINESS: 
 

1. STEAM COMMITTEE UPDATE AND POSSIBLE VOTE TO ESTABLISH SUB-

COMMITTEE 
 
Ms. Russell stated that  the Board received the minutes that were held and that Ms. Meffen would be 
willing to answer any questions. And at the last Board meeting, it was decided that Board members 
could attend the STEAM meeting and decide after attending if they felt that it should become a School 
Board sub-committee.  She continued to say that her view from reading minutes of the last meeting is 
that this was how the School Board would like to proceed. We would like to make this an official 
committee. 
 
Dr. Arbour clarified that at the last School Board meeting there was discussion as to whether or not to 
make the STEAM exploratory group a School Board sub-committee, but  does not recall  a motion to 
approve this group as a School Board sub-committee. We talked about it and that we could go to the 
meetings if we wished. 
 
Ms. Russell agreed and noted that it was determined by the Board that the decision would be made at 
this meeting. It was my understanding that the decision would be made tonight. Anyonenhave a different 
take on that? 
 
Ms. Russell added that this could be a temporary committee and when it is not needed, it will be 
disbanded as others have been in the past. 
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Mrs. Grady asked if someone could tell her  when the Board recommended that a full committee be 
established for the purpose of STEAM.  She referenced policy BA  Article 6,Section 3 stating that the 
School Board is legally responsible for establishment of school policy and programs.  She continued to 
say that the Board approved a STEAM  summer program and also approved an after-school STEM 
program.  She doesn’t believe the School Board approved for anything else regarding STEAM. She 
asked, the attorney present, before the meeting, If she understood the policy    correctly and his answer 
was that she did.   Mrs. Grady added that she appreciates the work of the group and the importance of 
the program, but believes this does not have Board approval or authority. The committee has been 
called an assigned Lab committee, and exploratory committee, and an advisory committee. Just which is 
it? 
The committee made the leader a DIRECTOR  of Steam Academy. Do you know of any time that this 
was decided by the Board.?  Committees establish a chair of the committee   while a Director is similar 
to an administrator,  the position must be opened to the public for application and the  decision is made 
by the Superintendent. And then brought before the Board. 
 
Ms. Russell responded that this hadn’t been done yet since Ms. Meffen’ s group has just been for 
exploration only.  Other committees such as the DHS Vision Committee were not approved by the 
Board.  
 
Ms. Morrison thought that the Board had given this program their blessing to which Ms. Russell 
responded that information was brought to the Board due to increased interest.  The group started to 
meet on their own, but there is no programming in the buildings at this time and there have not been any 
decisions made regarding programming at this time.  She agreed that the Board should have been 
included in the process earlier, but noted that nothing has been implemented yet.   
 
Ms. Muffett-Lipinski commented that she and Ms. Meffen spoke casually about 4 years ago about a 
possible Charter School in Dover or other options. She added that it has morphed into something 
different and agreed that it should have gone to the School Board earlier. 
 
Ms. Meffen explained that there has never been intent to convey to the community that this is a sub-
committee of the School Board.  They have had an open forum which is how it started.  She summarized 
the STEAM timeline to date. 
 
Ms. Soule McCammon commented that the article in Foster’s may have muddied the waters by stating a 
potential location for the STEAM Academy.  She continued to say that the article may have been 
confusing to residents.  
 
Ms. Meffen agreed with Ms. Soule McCammon and stated her appreciation for the Board’s time. 
 
Mrs. Grady asked Ms. Meffen if there was anything brought up at the meetings about what the District is 
already doing in the system that is part of the goal that she has for STEAM. Programs for receiving 
credit, CTC programs, etc. have already been initiated by the School Board.   Mrs. Grady recommended 
that Ms. Meffen review other programs to see what the District is currently doing.  She feels that his 
should be the start of where the District wants to go. 
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Mrs. Grady added that it will take a minimum of 5 years before it can be considered since there are so 
many changes in education.  There is a great deal of research that still needs to be done.  
 
Ms. Greenshields commented that she has worked with STEM/STEAM in very early education and finds 
that it is very challenging to see kids go to kindergarten and get away from what they have learned in 
earlier years.  Her advice to Ms. Meffen is to do as much research as possible to determine the need for 
a committee.  She still feels that Ms. Meffen has been “doing homework” to see if a committee is 
needed.  Ms. Greenshields felt that there may be steps that can be taken to start implementation of a 
program at this time, even though a full program implementation could take years.  She added that it 
would be a disservice to students if a committee wasn’t formed..She is interested in bridging the gap. It 
helps students to decide what they may want to be. 
 
Ms. Russell believed that the intent of this special session was to choose to either make a formal 
committee or to not make a formal committee.. 
 
Superintendent Arbour  stated that she was not sure if  the Board was going to make a motion this 
evening but you should include language as to what you are charging the committee to do so there is 
guidance. 
 
Michelle Muffett-Lipinski moved, Carole Soule McCammon seconded to set up a School Board sub-
committee to discuss planning of what it would take to include STEAM into existing curriculum and what 
would be feasible for longer term programming 
 
Mrs. Grady commented that the high school project could cost a minimum of $50 million.  In addition the 
cost of a STEAM Academy should be included in CIP.  She continued to say that she is not sure if there 
is still debt left at the high school. 
 
Mrs. Grady continued to say that the Superintendent may need to find an additional $1.1 million in 
salaries alone.  Eventually, there also may be a need for an elementary school.  The police building and 
parking garage are in the process of being built, along with a waterfront project. And the Dover High 
School Project.  Garrison School will be in need of repairs in the near future also.  All of these items will 
cost the City a great deal of money Garrison School has been in the CIP for 7/8 years and it is in tough 
shape. This sets a financial figure of around 100 million dollars.. Steam has 10 to 11 students per 
class.Prior motions was to duscuss the feasibility of a committee at this time. 
 
Mrs. Grady asked if the Board is ready for this step and maybe more research should be done since 
there is so much going on at this time.   
 
Ms. Greenshields asked to add “equity and access” to the motion amending the motion to:charge how 
quality and access can be be distributed  through the committee  along with financial feasibility. 
 
  
Michelle Muffett-Lipinski moved, Carole Soule McCammon seconded forming a School Board sub-
committee to discuss feasibility of including STEAM into existing curriculum, including equity, access and 

financial feasibility for longer term programming.  An oral VOTE PASSED 5/1 (Grady opposed). 
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Mrs. Grady explained her opposition stating that she thinks it is too quick and too soon and the Board 
needs more time to determine the direction of the committee. 
 
Mrs. Grady cautioned against rushing into this.  Ms. Morrison added that the reason the committee 
wasn’t determined at the last meeting was so that the Board could think about it and make a decision at 
this meeting. 
 
Ms. Russell commented that the committee will do much of the research. 
 
As long as there is not a quorum of the school board on the sub-committee, the committee is 
acceptable.   
 
Mrs. Grady asked who nominates members of the committee.  Ms. Russell responded that the Board 
only nominates School Board members of the committee 
 
Final Motion and vote taken of the evening. 
 
Ms. Russell: Anyone else???? 
 

“All in favor of forming this committee for STEAM to discuss the feasibility and whatever Robin 

has so dutifully added for us” 

 

Passes 5 to 1 
   
 
Ms. Muffett-Lipinski and Ms. Soule McCammon were excused at 8:30 P.M.   
 

G. NEW BUSINESS 

 
1. ENERGY STRATEGY 

 
Dr. Arbour explained Energy Strategy stating that she will be adding it to the October 6 School Board 
meeting.  She is trying looking at ways to save money through reduced energy consumption.  She will 
have experts in behavior of occupants present to the Board.  She will also look at the physical plant and 
how savings can be achieved which will be an important part of the budget proposal.  These savings will 
allow cost savings can go toward educational programs.   Policy and procedure will be addressed as 
well. 
 
Ms. Greenshields asked how she is getting sourcing experts and requested energy costs per building.  
Dr. Arbour stated that one of the presenters is Johnson Controls.  They currently work with the City of 
Dover.  Synergistic is a company that helps to manage energy consumption and there are other 
companies available that can help with these issues also.  Dover may want to or need to partner with 
another school district so that there is enough population for these companies to provide expertise. 

 

H. SCHOOL BOARD MATTERS OF INTEREST 
Ms. Morrison attended the State of the State meeting and noted that UNH has put a freeze on tuition 
costs for the next 5 years.  She is impressed with the achievement s of Governor Hassan.  
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Ms. Russell stated that she, Dr. Arbour and Ms. Greenshields will be involved in JBC architect interviews 
on September 25. 
 

I. ADJOURNMENT 
Sarah Greenshields moved, Doris Grady seconded to adjourn the special session at 8:40 pm.  An oral 

VOTE PASSED 5/0. 
 
 
Respectfully submitted, 
Robin LaFleur, Recording Secretary 
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A.    CALL TO ORDER:  Chairperson Amanda L. Russell called a meeting of the Dover School 
Board to order on Monday, October 6, 2014 at 7:02 p.m. in the McConnell Center Media Center. 
 
B.    ROLL CALL: Present were Amanda Russell, Betsey Andrews Parker, Kathy Morrison, 
Doris Grady, Sarah Greenshields, and Carole Soule McCammon. Michelle Muffett-Lipinski was 
excused.    
 
Also present were: Business Administrator Karen Taylor, WPS Principal Patrick Boodey, GES 
Principal Beth Dunton, CIA Director Paula Glynn, DHS Principal Peter Driscoll, DMS School 
Counselor Fran Meffen, HSS Principal Mike McKenney, PPS Director Christine Boston, CTC 
Director Louise Paradis, DMS Principal Kim Lyndes, DTZ Manager Jeff White, Fosters, Citizens. 
 
C. PLEDGE OF ALLEGIANCE: Doris Grady led the Pledge of Allegiance. 
 
D. CITIZENS’ FORUM:  Fran Meffen, 16 Benjamin Way and DMS School Counselor, invited 
the School Board to attend any of the sessions of the first session of STEAM Academy (after 
school program) which starts today.  She summarized the offerings for the School Board. 

 

E. AGENDA APPROVAL: Sarah Greenshields moved, Carole Soule McCammon seconded 

to approve the agenda as presented.   An oral VOTE PASSED 6/0. 

F.   APPROVAL OF MINUTES 
 

1. Regular Session #9, September 8, 2014 
2. Special Session #9, September 22, 2014 
3. Public Meeting to Enter Non-public Discipline Hearing #6, September 30, 2014 

 
Betsey Andrews Parker moved, Sarah Greenshields seconded approval of the minutes.   
 
Doris Grady asked to remove F1 and F,2  for many reasons and  asked to table the minutes of 
September 8,2014 and Sept.22, 2014  until  the recording secretary, Robin LaFleur can review 
the video of the these  School Board Meetings  and insert information that is missing.  She feels 
that much of the conversation from that evening is missing and would like to have that included 
as part of the public record.  
 
She continued to say that the motion in the minutes of September 8 did not say that a decision 
must be made at the September 22 Special Session and should be brought back for discussion.  
The Board was told that they had to proceed and make a decision on September 22, but there 
was no indication of this on the video of that meeting.  She added that Chairperson Russell had 
said this would be a temporary committee.  Mrs. Grady commented that Policy BA states that 
the School Board is legally responsible for establishment of new programs.  The STEAM 
Academy is a program and not a committee.  The lead person of a committee is a chairperson, 
whereas the lead person of a program is a director.  A director for a program would need to be 
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nominated by the Superintendent.  She suggested that the School Board obtain a legal 
interpretation.  Ms. Russell clarified that STEAM Academy is an after-school enrichment 
program .  Mrs. Grady agreed that the Board had approved these programs in the summer, but 
the subject of this discussion is a school since a building; along with 500 students is the subject 
matter.  Legally, the School Board must approve this since it is stated in Policy BA in Powers 
and Duties of the School Board. 
 
Ms. Russell clarified that there is a difference between the current STEAM Academy and what 
the future STEAM Academy could be.   
 
Ms. Andrews Parker agreed to amend her motion to state that Mrs. Grady will come back to the 
School Board at the next meeting with language she would like included in the meeting minutes 
for Regular Session #9 and Special Session #9.  Ms. Greenshields agreed to amend her 
second to the motion.  If Doris wants to come back with the changes, the discussion could be 
done under  Old   Business, which will be after the STEAM discussion. 
 
Ms. Grady expressed great concern with how the School Board was interacting with each other 
and stated that she may resign from her position.     
 
Ms. Russell re-read the motion made and seconded by Ms. Andrews Parker and Ms. 
Greenshields: Table Regular Session #9, September 8 and Special Session #9, September 22 
and approve Public to Enter Nonpublic Discipline Hearing Session #6, September 30. An oral 
VOTE PASSED 6/0. 
 
Tabled minutes will be discussed at the November 10 School Board meeting. 
 

G. CONSENT AGENDA 
1. Correspondence:   

a. Cat Fanciers Association Cat Show January 24-25, 2015 
b. Ecosystem Computing Challenge 

2. Resignations/Retirements:  
3. Leaves of Absence: None 
4. Nominations:  

a. Sheet 1: Nomination and Election of Staff (Armstrong-Young) 
b. Sheet 2: Nomination and Election of Co-Curricular Staff (Argiropolis-

Stewart) 
5. Extended Travel (Student Trips):   

a. Future Farmers of America Convention, Louisville, KY (October 28) Final 
Approval 

 
Betsey Andrews Parker moved, Carole Soule McCammon seconded approval of the consent 
agenda items.  An oral VOTE PASSED 6/0.  
 
H.  STUDENT REPRESENTATIVE REPORT:  Student representative Michael Hoeing 
discussed activities at DHS.  He stated that Spirit Week and the Homecoming dance went well.  
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Money was raised to purchase canned goods for the canned food drive.  There is a Lip Sync 
contest on November 14 sponsored by the NHS and Student Council with money raised going 
to Community Actions Partners in which he will be participating.   

I.  POLICY -- CHANGES – PROPOSALS:  None 

J. POLICY ADOPTION: None 
 
K.  RESOLUTIONS:  None 
 
L.  OLD BUSINESS:    

 
1. Energy Conservation Discussion and Presentations 
Dr. Arbour introduced the presentations and stated that this is for informational purposes only.  
There needs to be no decisions at this time.  
 
At 7:20 PM, Sarah Greenshields moved, Betsey Andrews Parker seconded to take a 5 minute 
recess.  An oral VOTE PASSED 5/0.  Mrs. Grady had exited the room. 
 
The first presentation was by Charles Fausnacht of Cenergistic. A Powerpoint was presented 
with facts regarding the focus of Cenergistic. Their focus is saving energy dollars from school 
districts with an average savings of 26% without equipment changes.  This is a behavior 
reducing consumption. This program would include a full time staff person who would be shared 
between Dover and a neighboring school district.   This person will typically do 10-15 building 
audits per week, mostly when the building is not in use. 
 
There is no charge for the first 4 months and the projected savings for the first 16 months is 
$98,750 (after all obligations are paid).  The savings is based on behavioral changes.  There is 
no fee after 5 year contract but the school district would still realize savings. 
 
Ms. Greenshields commended the program and asked when the program would be presented 
to Rochester. Ms. Fasnacht responded that the program is being presented to the Rochester 
School Board on Thursday night.   
 
Ms. Greenshields asked if money will need to be spent on old buildings before savings are 
realized.  Mr. Fasnacht responded that there will still be a savings no matter what type of 
buildings and equipment are available. 
 
Mrs. Grady asked if he had visited the buildings.  The response was that team members had 
visited the buildings.  She asked if a boiler or any other item needs to be replaced, will savings 
be reduced.  Mr. Fasnacht responded that there is no requirement of purchases of equipment, 
but if there is a need to replace something, this will be taken out of the equation. 
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Mrs. Grady asked if the basis of the program is training staff to behave more effectively.  Ms. 
Fasnacht responded in the affirmative stating that experts meet individually with our resident 
experts to train them. 
Mrs. Grady asked if he had met with the Business Administrator to review the District’s 
spending.  Mr. Fasnacht stated that he had and he looked at all expenses. 
Mrs. Grady asked if DTZ and Cenergistic would be doing the same types of things.  Mr. 
Fasnacht responded that they serve a different purpose.   
 
Mrs. Grady asked if there were many small electrical appliances found when his company 
toured the schools.  The response was that this is not the main focus and these items account 
for less than 1% of the cost.  He added that most of the savings are from reducing the number 
of costly decisions without authorization.  
 
The focus on the program is based on 1200 different evaluations related to use of energy.  The 
savings comes from the difference between routine and best practices.   
 
Ms. Russell commented that the program guarantees that the district will at least break even.  
There is no risk and the district does the measuring to verify. 
 
Mrs. Grady asked what would happen if the district wanted to break the contract.  Mr. Fasnacht 
responded that there is a “get-out” clause in case the district would opt to break the contract.  
Cenergistic would receive a recovery of cost.   
 
Mrs. Grady asked if a surety bond is required, to which the answer was negative. 
 
Ms. Soule McCammon asked if both Dover and Rochester need to stay in the program.  Mr. 
Fasnacht responded that there are two separate contracts and the reason two districts are 
requested is for the convenience of sharing of services such as engineering. 
 
Ms. Soule McCammon asked for an example of a major decision that would cost a large amount 
of money.  Mr. Fasnacht responded that an example if of a food service worker turning on the 
steam table. The routine that is used may not be the most cost and energy efficient process.  A 
one degree change can add up quickly and cost a large amount of money. 
 
Ned Raynolds of Johnson Controls presented information on energy savings with a PowerPoint 
presentation.  Johnson Controls is an energy savings performance contractor which is a method 
of project delivery and a financing method for getting energy related work done with a single 
source. They design and install equipment and measure and verify.  There is a guarantee that 
energy cost savings from the new systems will equal or exceed debt service.  There is no 
impact on the tax rate.  This would be one tool to address the needs of the district. ESPC would 
not be used if the decision is to build a new high school, but could be useful with a renovation. 
 
Ms. Morrison asked if there is an ongoing agreement with the City of Dover to which Mr. 
Raynolds responded in the affirmative.  There is a 10-year contract that was signed in 2009.  It 



 

DOVER SCHOOL 

D ISTR ICT  

DOVER SCHOOL BOARD – MINUTES 
 

Meeting Type: Regular Meeting #10 

Meeting Location: Media Ctr. (Room 306) McConnell Center 

Meeting Date: Monday,  October 6, 2014 

Meeting Time:   7:00 pm 

 

Document Created by:  Robin LaFleur 2014.10.06_SchoolBoard.Minutes 
Document Posted on  Page 5 of 12 

   

took two years to install everything and is in year four of the performance period.  There is no 
current work with the Dover School District. 
 
Ms. Greenshields asked if the City of Dover participated in a behavior program.  Dr. Arbour 
responded that they have not yet engaged in the behavioral component.  They are interested in 
discussing the options.  Cenergistic does not typically work with municipalities.  
Ms. Greenshields asked for Jeff White’s opinion of the presentations.  Mr. White commented 
that the school district is in dire need of infrastructure.  Changes are starting to be made in the 
schools regarding behaviors and he sees benefits to both programs but can’t answer at this 
point if they should both be done at this time.   
 
Ms. Greenshields asked how the greatest needs of the district can be determined.  Ms. Taylor 
responded that Dover High School has the most square footage and some of the older 
infrastructure, but additional analysis is needed to determine the greatest need. 
 
Dr. Arbour added that an independent energy consultant can help to make decisions and to look 
at the whole picture and what is best for the district now and in the longer term.  The initial 
process would include an audit of our system.  
 
Mrs. Grady commented that sometime near 2002 there was a policy that all small electrical 
appliances were required to be out of rooms.  Dr. Arbour responded that many of them are still 
there and though not a focus of these programs, they are important, draw energy and are safety 
concerns. 
 
These energy policies should be updated and will be placed on a future agenda. 
 
Dr. Arbour has met with city officials and the goal is to try to maximize sharing resources.  The 
energy commission is meeting on October 15 to discuss a solar project that will go out to bid.  
They offered that the School District participate in this discussion and the meeting is at 5:30 pm 
in the 2nd floor conference room of the City Hall.  This may provide more information to the 
School Board regarding maximizing resources. 
 
2. STEAM Committee 
The Board Chair asked Superintendent Arbour if she would like to explain her discussion with 
the City Attorney.. Dr. Arbour then explained that “We met today  and  had a conversation  in 
reference to a discussion with Attorney Blakenstop” A question had been raised by . several 
about confusion of  the  motion made and voted at the Sept. 22,2014 meeting.. On order to 
have clarity about the Board’s intent, Upon advice,Dr. Arbour explained this agenda item stating 
that there had been confusion on the intent of the motion and asked the Board to consider 
rescinding the motion made at the September 22 Special Session for clarity.   
 
Dr. Arbour’s recommendation would be re-establishment of discussion and a re-vote on intent. 
 
Mrs. Grady asked if this is legal since Ms. Muffett-Lipinski is excused from this meeting and had 
made the original motion at the last meeting.  Mrs. Grady read the motion that had been 
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previously approved and noted there was nothing in the motion that by Michelle that  stated 
authority was given to form a separate academy called the STEAM Academy.   Please note 
wording of that motion by visiting the Sept. 22,2014 minutes of the meeting. 
 
Dr. Arbour explained that she had discussed the specific charge of the committee with the City 
Attorney and it became clear that there was more work to be done.  She believes the intent of 
the motion was to form a committee to determine appropriate next steps and for further 
exploration.   
 
She added that the charge and makeup of the committee should be discussed and if it is a work 
group only, that would need to be discussed also.   
 
Dr. Arbour believed that the School Board could make a motion to withdraw the charge of the 
committee in order to revisit it.  
 
Mrs. Grady added that at least one member of the committee is a non Dover resident and 
inquired if others were also from other communities.  Dr. Arbour commented that she wasn’t 
sure, but the expectations can be set if it is a subcommittee.  Mrs. Grady reminded that a non-
resident cannot be a voting member of a committee. 
 
Ms. Russell stated that the motion to reconsider must be made by a Board member who voted 
in favor of the previous motion.   
 
Sarah Greenshields moved, Carole Soule McCammon seconded to reconsider the 
subcommittee of the School Board for the purpose of STEAM. An oral VOTE PASSED 5/0 
(Grady abstained) 
 
Ms. Russell then stated that we are now reconsidering. 
 
Dr. Arbour stated that if the work is to be done under the auspice of the school district, the 
School Board would need to define it as either a Board subcommittee or a work group.  If a work 
group is the choice, the School Board would then task the superintendent to assemble and 
support it.  She would need to have clarity about what the charge is, the duration, and what 
information is requested to be brought back to the School Board.   
 
Ms. Andrews Parker stated her strong feelings about STEAM and the reasons for it.  She feels 
that there is a great deal of momentum with UNH, CTC and outside businesses.  She likes the 
previous motion because it dealt with how to incorporate STEAM into existing curriculum.   
 
She would like the group to look at what can be done for the students of Dover and wants to 
keep the momentum going.  She feels that something needs to be done to bring it back and is a 
believer in working within the school district and not outside it.  
 
Ms. Greenshields agreed with Ms. Andrews Parker and believes that all Board members share 
her feelings Lipinski’s motion was spot on but we did not define the reviewing portion. In the 
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previous motion failed to define the scope, length of committee and our desired outcome. She 
believes that Ms. Meffen’s committee has done a great job, but a true inventory needs to be 
done by the District of the work of the committee. 
 
Ms. Greenshields would like Dr. Arbour to make this a high priority and would like a true 
understanding of work that has been completed to date and how it can be implemented in the 
existing curriculum.  A formation of a new STEAM-based school is very far down the line. 
 
Ms. Russell agreed and wants to be sure that STEAM is under the umbrella of the School 
District and may be more fact-finding and feasibility at this point rather than a committee.  The 
conversation about STEAM should probably have come to the School Board sooner.We can’t 
change that now but we can move forward with the investigation. 
Dr. Arbour asked if the Board would like a sub-committee or a work group that would work 
closely with Ms. Meffen and led by the superintendent. 
 
Ms. Soule McCammon stated her frustration on trying to determine exactly what is trying to be 
accomplished with a committee.  She would like some clarification on the goal What are we 
talking about? Community organizations ready to go,are we establishing a program,  an 
Academy, what are we going to do about it? I understand the after school but I do not know 
what we are talking about.. 
 
Ms. Russell responded that the ultimate goal would be part of the charge of the work group or 
committee. 
 
Dr. Arbour added that a first step would be to determine how to incorporate STEAM into existing 
curriculum with longer term options.  Inventory on work already done as well as work with 
current staff would all need to be part of the investigation. 
 
Ms. Morrison suggested the possibility of a future workshop on the subject and delaying a 
decision on a committee or workgroup.  
 
Ms. Greenshields commented that it would be Dr. Arbour’s job to obtain information and bring 
back to the School Board.  The workgroup, under the supervision of Dr. Arbour would explore 
opportunities on how to integrate STEAM into the School District and bring recommendations to 
the Board for approval. In terms of types of programs we are looking at. Work within  the system 
so it becomes stronger within our system.  
 
Mrs. Grady commented that the current discussion is almost exactly what was moved by Ms. 
Muffett-Lipinski at the last Board meeting. Dr. Arbour agreed that it is similar, but wanted to 
provide clarity.  The overall intent is similar, but need more expectations of the work group or 
committee. 
 
Mrs. Grady asked about the makeup of the workgroup.  Dr. Arbour responded that she feels that 
since she is tasked by the Board with putting together the workgroup, she could more easily 
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select members who could be accessed easily allowing more options to be explored.  It would 
be more difficult with a sub-committee since it is more of a closed group.   
 
Ms. Russell summarized and stated that instead of a committee with the School Board, a work 
group put together by Dr. Arbour of school staff and possibly others would investigate options 
and report back to the Board. This group would have no decision-making authority, but would 
provide recommendations and Dr. Arbour would report back to the School Board in a pre-
determined period of time. 
 
Dr. Arbour stated that would be her recommendation. They would bring information to the 
Board.  
 
Ms. Andrews Parker stated her agreement with the workgroup.  There is community momentum 
and would like to keep it going. 
 
Ms. Glynn added that the State of NH has added a STEM as part of NH curriculum and there is 
a science Task force that is working with implementing the standards.  This will be integrated 
with the daily curriculum of students who are K-12.  The task force can possibly work with Dr. 
Arbour on this.   
 
Ms. Russell asked if the workgroup would be beneficial in implementing this new curriculum.  
Ms. Glynn responded that it is in initial phases, but all parties should work together. 42 parents 
are on this committee who have another dimension of this in Dover.  
 
Ms. Russell stated that although very similar, STEM and STEAM are different and Ms. 
Greenshields commented that the issue is much larger than any sub-committee. 
 
Sarah Greenshields moved, Carole Soule McCammon seconded to form a workgroup charged 
by the Superintendent to further investigate implementing STEAM into current curriculum and 
make recommendations to the Board for the future.  The group is tasked to considering equity, 
access and financial feasibility. The group should be comprised of school district employees, 
community members, superintendent and other stakeholders and experts. They should be 
charged for the 2014-2015 school year and report their findings and recommendations to us by 
July 31, 2015. At the Board’s discretion, the group may be extended. An oral VOTE PASSED 
6/0. 
 
School Board members are not part of the committee but may attend as observers, not 
participants. Dr. Arbour is tasked with committee formation and administration. 
 
3. Amend Budget Preparation and Adoption Schedule 
Dr. Arbour stated that she has met with City Manager Joyal regarding the budget approval date 
and communicated to him that the School District loses highly qualified teachers each year due 
to the late date of the budget adoption by the City Council.  The late date affects many things 
including reductions in force.  The goal is for a May adoption of the budget by the City Council. 
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Ms. Andrews Parker asked if the school budget hearing is during April vacation to which Dr. 
Arbour responded in the negative. 
 
Betsey Andrews Parker moved, Sarah Greenshields seconded to approve the amended budget 
schedule. An oral VOTE PASSED 6/0.   
  

N.  NEW BUSINESS  
1. Approval of 2015-2016 School Calendar 
Dr. Arbour presented the calendar and noted the late date of Labor Day and return of students.  
She commented that the calendar was completed in collaboration with area schools so that 
students would not miss time.  
 
Ms. Andrews Parker asked if school vacations are the same as Massachusetts.  It was noted 
that they are different weeks.  She also asked why students and staff do not work on the 
Wednesday prior to Thanksgiving. It was determined that this was because it was bargained in 
many years ago in exchange for evening teacher conferences.  
 
Ms. Andrews Parker stated her dissatisfaction for a Tuesday teacher workshop during the same 
week as Veteran’s Day.  She would prefer that it would be attached to a weekend since middle 
of the week makes it difficult on families.  Dr. Arbour responded that it was the best option when 
discussing with area superintendents. Dr. Arbour commented that it can be changed, but the 
Dover calendar will be out of sync with area schools.  At least one of the other schools has 
approved the calendar at this point.   
 
Ms. Russell commented that the calendar can be amended at a later date. 
 
Sarah Greenshields moved, Betsey Andrews Parker seconded to approve 2015-2016 school 
calendar. An oral VOTE PASSED 5/1 (Andrews Parker opposed). 
 
Dr. Arbour will bring back information on the calendar as she hears from other Districts.   
 
2. Nottingham Contract Negotiations Update 
 
Dr. Arbour stated that she spoke with Nottingham Superintendent Bob Gadomski and stated 
that the Nottingham contract expires in 2016.  Mr. Gadomski had told her earlier that the 
Nottingham School Board was considering going out to bid for a new contract, but had 
reconsidered and would like to open conversation with Dover regarding a new contract.   
The existing negotiating team of Ms. Greenshields and Ms. Russell will be meeting with Mr. 
Gadomski and members of the Nottingham School Board regarding a new contract.  Dr. Arbour 
continued to say that Mr. Gadomski and his Board is interested in finding out what the Dover 
School Board is hoping to accomplish with a new contract.  
 
Ms. Soule McCammon was excused from the meeting at 9:35 PM. 
 
3. Approval of DEOP Job Classification Change 
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Betsey Andrews Parker moved, Sarah Greenshields seconded to approve the change as 
presented.  An oral VOTE PASSED 5/0. 
 
4. Approve Student Tuition Rates for 2014-2015 
 
Betsey Andrews Parker moved, Sarah Greenshields seconded approving student tuition rates 
as presented.  An oral VOTE PASSED 5/0. 
 
5. Month of September Condition of Accounts and Quarterly Special Funds Report  
 
Ms. Taylor explained the new format of the report and stated that there is a negative number in 
the report due to a grant that has not been approved.  That will change when the grant is 
approved. 
 
Ms. Russell asked when tuition payments are received.  Ms. Taylor responded that there are 
three installments for Barrington and ten for Nottingham and invoices should be going out soon.   
 
N.  SUBMISSION AND PAYMENT OF BILLS:  Sarah Greenshields moved, Kathy Morrison 
seconded to direct the payment of manifest 15-D in the amount of $199,316.99 for FY14 and 
$2,128,386.43 for FY15 for a total of $2,327,703.42 for the period 9/9/14-10/6/14. A roll call 
VOTE PASSED 5/0.  
 
O.  SUPERINTENDENT’S REPORT:   
Dr. Arbour reported on the following topics: 
She has completed the first 90 days as superintendent and has developed the budget schedule 
for Board, finished initial meetings with Board members, met with area school leaders (public 
and private schools), organized School Board training, begun budget process with 
administrative team, secured a professional mentor, attended community events (State of the 
State w/ Governor Hassan, City Council/Planning Board, GBCC fundraiser w/ focus on 
advanced manufacturing on NH).  She will provide a quarterly report of evaluation system at the 
November Board meeting. 
 
Dr. Arbour noted several challenges regarding transportation this fall including busses very late 
to elementary schools in the afternoon, calls to First Student office not being answered when 
local dispatcher is driving, difficulty retrieving video feed in a timely manner, difficulty with 
computer route software, concerns about bus maintenance and already ongoing minor issues 
exacerbated by construction and general traffic congestion.  She and Ms. Taylor have met with 
First Student representatives from Dover, Hampton and the regional offices to address these 
issues.  They are looking at cleaning up some of the routes where they overlap for several 
busses, along with the possibility of combining some middle and high school runs for busses 
that are well under capacity.  These busses freed up can be used to support elementary runs.  
In the long term, they are looking to address start and stop times (will also possibly help with 
traffic issues around the DMS/DHS campus) and will have community conversations before 
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making any decisions on final times.  They are also addressing training and IT needs at the 
Dover First Student office and are working with First Student to ensure reliability of all busses. 
 
Dr. Arbour stated that she has been engaging in energy conversations with City Manager Joyal 
and City Planner Parker to see where the District and the City can collaborate. 
 
She updated the status of the DHS kitchen floor stating floor tiles began popping up in the 
kitchen work area as a result of expansion and contraction and inferior installation of the existing 
tile. Repair is underway. 
 
Dr. Arbour continued her report by updating the School Board on My School Bucks.  The 
system failed when Heartland attempted to upgrade it this fall resulting in inability to make 
online payments to accounts, F/R lists, student status for 5th graders not correct, some lost data 
and POS terminals not working.  The kitchen staff was wonderful in ensuring that all students 
were fed while issues were worked out.  The current status is that all POS terminals are 
working, the online payment system is working, the system is up and running, accounts have 
been reconciled, F/R lists have been corrected and she and Ms. Taylor are working on 
gathering information about lost revenue to address the issue with Heartland. 
 
Lastly, Dr. Arbour addressed IT issues.  She commented that there have been many challenges 
with compatibility of web filters and the firewall and District IT personnel are working closely with 
the City to address the conflicts.  They are still working on the summer projects before anything 
new is undertaken.  The District is working on an IT audit of physical infrastructure, hardware, 
staffing, connection to the City’s IT infrastructure in order to determine how best to proceed. 
 
Despite operational challenges of opening school this past month, teachers and administrators 
have pulled together to be patient and supportive. Progress is being made toward longer term 
solutions to these issues. 
 
P.  COMMITTEE REPORTS:  
Kathy Morrison reported on Technology committee meeting of September 9.  The committee 
reviewed the technology plan that was submitted to the state in June and reviewed the 5-year 
action plan and budget proposal.  They also previewed the summer work upgrades for DMS and 
DHS schools to ensure Wi-Fi communication.  They also discussed support for teacher training 
with chrome books, SmarterBalanced testing and logistics and middle and senior high using 365 
and Google for Elementary schools.  Passwords were also discussed.  It was suggested that a 
committee meet with IT to discuss software issues.  
 
Sarah Greenshields reported on Curriculum committee that met on October 2.  This was the first 
meeting of the year and planning for the year was discussed, along with mission and vision and 
report cards. 
 
Sarah Greenshields reported on Joint Building Committee. They had met with four firms from 
the RFQ for feasibility study and this number was reduced to two firms.  Reference checks were 
conducted and the committee is scheduled to meeting on October 7 to make a final decision.    
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Q. SCHOOL BOARD MATTERS OF INTEREST:    
 
Ms. Russell commented that the Joint Fiscal Committee will meet on October 15th at 7:00 pm in 
Room 305 of the McConnell Center and the Joint Schools Boards of Dover, Nottingham and 
Barrington are scheduled to meet at the DHS Gourmet’s Table on October 28th at 6:30 pm. 
 
R.  ADJOURNMENT:  Sarah Greenshields moved, Kathy Morrison seconded to adjourn at 9:50 
P.M.  An oral VOTE PASSED 5/0. 
 
Dr. Arbour’s and other’s handouts have been archived with these Minutes. 
 
Respectfully Submitted, 
Robin LaFleur, Recording Secretary 
 





























































 

 

 

OFFICE OF THE SUPERINTENDENT 

DOVER PUBLIC SCHOOLS 

DOVER, NEW HAMPSHIRE 
 

TO:   DOVER SCHOOL BOARD 

 

DATE:   November 10, 2014 

 

MEMORANDUM: Nomination and Election of Paraprofessional and Staff Positions 

 

In accordance with Chapter 189, Section 39 of the New Hampshire School laws of 1963, I hereby nominate the 

following persons for the following funded positions for the 2014-2015 school year. 

 
 

NAME 

POSITION SCHOOL REPLACING HOURS SALARY 

 

Couture, Melissa Instructional Aide Garrison School Tina Lavallee 6.5 hrs/day  

Cozzone, Laura Academic Coordinator Dover Children’s Home  34 hrs/wk for 

52 weeks 

$15.30/hr 

MacMillan, Bryan Parking Supervisor Dover High School Jason Cote Up to 6 

hrs/day 

12.00/hr 

Pettis, Diana Sped Aide Garrison School Melissa Couture 6.5 hrs/day 15.69/hr 

Rup, Kristen Data Coordinator-Non-

Union 

SAU-Techology Gayle Osburn 8 hrs/day $19.33/hr 

Sayers, Courtney Academic Assistant Dover Children’s Home  10 hrs/wk for 

42 weeks 

$12.00/hr 

Southgate, Lindsay Independent Living 

Coordinator 

Dover Children’s Home  34 hrs/wk for 

52 weeks 

$15.30/hr 

Troy, Benjamin Sped Aide Dover High School Barrington Funded 6.5 hrs/day $12.51/hr 

 



OFFICE OF THE SUPERINTENDENT 

DOVER PUBLIC SCHOOLS 

DOVER, NEW HAMPSHIRE 

 

 

TO:   DOVER SCHOOL BOARD 
 

DATE:   November 10, 2014 
 

MEMORANDUM:  Nomination and Election of Coaching Positions.  
 

In accordance with Chapter 189, Section 39 of the New Hampshire School laws of 1963, I hereby 

nominate the following persons for the designated positions for the 2013-14 school year. 

 

NAME POSITION SCHOOL REPLACING SALARY 
Casey, Dan Girls Varsity Basketball DHS  5,264.00 

Corcoran, Whitney JV Winter Cheering DHS  2,407.00 

Dimon, Brendan Boys Asst Basketball DMS  1,504.00 

Donlon, Tyler Boys Freshman 

Basketball 

DHS  3,007.00 

Fennessy, Matt Boys JV Basketball DHS  3,488.00 

Heagarty, Kristen Head Winter Cheering DHS  4,059.00 

Leighton, Kelsey Cheering DMS  1,504.00 

Long, Linda Head Swim/Dive Coach DHS  1,705.00 

O’Doherty, Ronan Girls JV Basketball DHS Curran Leighton 3,488.00 

Open B/G Asst. Winter Track DHS  2,150.00 

Open B/G Asst Winter Track DHS  2,150.00 

Piatti, Nick Boys Head Winter Track DHS  4,068.00 

Riker, Steve Head Ice Hockey DHS  4,931.00 

Romps, Mike Boys Varsity Basketball DHS  5,264.00 

Seraikas, Katie Girls Freshman 

Basketball 

DHS  3,007.00 

Towle, Kaylee Girls Head Basketball DMS Kate Schulten 2,616.00 

Turgeon, Paula Girls Asst Basketball DMS  1,504.00 

Wons, Peter Boys Head Basketball DMS  2,616.00 

Young, Mike Asst/JV Ice Hockey DHS  3,007.00 

 

 









































































 

 

DOVER SCHOOL DISTRICT POLICY CODE:  GCBD 

DATE OF ADOPTION:   

A ROLL CALL VOTE PASSED:   

PAGE 1 OF 7 

FIRST READING 
 

RULES AND REGULATIONS IN THE APPLICATION OF ADMINISTRATIVE 

PERSONNEL POLICIES AND SALARY SCHEDULES 

 

The following rules and regulations will govern the application of personnel policies for 

administrative personnel in the Dover public schools.  

 

RECOGNITION: 

 

The Dover School Board recognizes the administrative personnel as including the principals, deans, 

career technical center director, director of curriculum, assessment and instruction, special education 

director, and athletics and physical education director, who will be referred to throughout this 

document as administrative personnel.  The administrative group is professionally responsible for the 

operation of the school system and is considered an integral part of the system in its relationship with 

the Dover School Board.  

 

EVALUATIONS:   

 

It is agreed and understood that prior to July 1 of each year hereafter, the administrator shall have been 

evaluated as to his/her professional service by appropriate certified personnel, and be given a copy of 

said evaluation that shall contain a provision allowing written comment by the administrator.  A 

conference shall be held with the administrator to discuss the evaluation, and the administrator shall 

be given a full and complete opportunity to correct and improve upon any designated deficiencies 

within the next year following the evaluation.  Should the administrator not be evaluated as required 

herein, the administrator’s efforts and professional services shall be deemed conclusively to be at least 

satisfactory in all respects and for all purposes. 

 

WITHHOLDING OF SALARY INCREASE: 

 

The District may withhold the negotiated salary increase of an administrator whom the District 

determines is performing less than satisfactorily.  This will not occur before the District identifies the 

administrator’s weakness and makes reasonable attempts to help the administrator to overcome these 

weaknesses. 

 

The phrase “reasonable attempts” shall include, but not be limited to the following: 

 

A. The provision of a written clarification of weakness(es). 

B. The provision of written goals, results, behavior patterns, etc., that the District deems 

necessary for that administrator to be satisfactory. 

C. Development of a written plan that will assist the administrator in reaching the above 

goals. 

D. Establishment of an evaluation schedule during the year that may include observations 

and discussions which may provide the administrator with guidance and direction. 
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ABSENCE REPORTING: 

 

A record of leave will be submitted via Aesop for days not worked to include sick, vacation, and 

professional leave for all administrative personnel recognized by this policy. 

 

BENEFITS: 

 

Administrative personnel will receive any and all benefits pertaining to other groups of personnel in 

the Dover school system, including, but not limited to, the following: 

 

1. Professional Incentive Compensation 

 

 Administrative personnel in degree-granting programs will be reimbursed up to the in-state 

UNH degree credit tuition costs with a limit of sixteen (16) credits per calendar year, while 

maintaining a grade of "B" or better.  Administrative personnel enrolled in a course directly 

related to the individual's area of administrative responsibility, but who are not enrolled in a 

prescribed curriculum, will be reimbursed up to the UNH tuition costs up to eight (8) credits 

per year, while maintaining a grade of "B" or better.  Course reimbursement will be paid only 

if taken in a New England state authorized program or other nationally accredited college or 

university.  Foreign institutions will be evaluated based on credentials supplied to the 

superintendent prior to attendance.  

 

 The Dover School Board will contribute toward the cost of professional dues for 

administrative personnel upon presentation of membership to the superintendent and if funds 

have been budgeted and are available. 

 

2. Sick Leave 

 

200 day administrative personnel shall receive eighteen (18) days and full-year administrative 

personnel 220 or 225 days) shall receive eighteen (18) days sick leave with pay for personal 

illness for each year of service in the Dover school system cumulative to two hundred seventy 

five (275) days.  Individuals may be asked for confirmation of an illness by a physician for 

seven (7) or more incidents of sick leave use in any school year.  

 

3. Personal/Emergency Leave 

 

 Administrative personnel may request up to a total of five (5) days personal/emergency leave 

in a given school year without loss of salary.  Such leave shall require the prior approval of the 

superintendent.  In cases where the reasons are of a highly personal nature, prior notification 

shall be given, indicating that the reasons are personal with only such justification as is 

necessary to provide the superintendent with adequate cause to grant the request.  Non-

scheduled emergency leaves shall be supported in writing as soon after the fact as possible.  

 

4. Funeral Leave 
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 Pay shall not be deducted for up to five (5) days of absence related to the death of a member of 

the administrator's immediate family, defined as spouse, child, parent, or sister or brother 

residing in the household.  Such leave shall be granted for up to three days for the death of a 

sister, brother, sister-in-law, brother-in-law, daughter-in-law, son-in-law, parent-in-law, or of a 

relative living in the household.  Such leave shall also be granted for one day for the death of a 

grandparent, aunt, uncle, or close personal friend if approved by the superintendent.  

 

5. Military Leave 

 

 Military leave shall be granted to any administrator who is inducted or called to active duty in 

any branch of the armed forces of the United States. For the period of said call to active duty, 

said administrator will be compensated by the District paying the difference between their 

school district salary and their annualized military salary. Upon return from such leave, an 

administrator will be placed on the salary schedule at the level which the administrator would 

have achieved had the administrator remained actively employed in the system during the 

period of the absence. Salary scale growth limit is equal to the period of original induction or 

period of call to active duty. 

 

6. Jury Leave 

 

 Administrative personnel on jury duty shall be entitled to pay differential and continued 

benefits while fulfilling this duty.  

 

7. Parental Leave 

 

 An administrator who is pregnant shall be entitled, without pay or salary schedule growth, 

upon request, to a leave to begin at any time between the commencement of her pregnancy 

and one (1) school year after the child is born.  Except in cases of emergency the administrator 

shall give at least thirty (30) days notice prior to the date on which her leave is scheduled to 

begin.  An administrator who is pregnant may continue in active employment as late into her 

pregnancy as she desires, provided she is able to perform her required administrative duties.  

 

 A male administrator may be entitled, upon request, to a parental leave to begin at any time 

between the birth of his child and one (1) school year thereafter.  

 

 An administrator adopting an infant (birth to first birthday) child may be granted a parental 

leave at any time after the date of the adoption and may continue the leave for up to one (1) 

school year after the adoption.  Such leave may commence upon the administrator's receiving 

de facto custody of the infant, or up to three (3) months earlier if necessary to fulfill the 

requirements for adoption.  

 

 Parental leaves will not exceed one year in duration, and an administrator on parental leave 

must notify the superintendent in writing of his or her intent to return to work by March 1, 

preceding the beginning of the school year.  
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8. Extended Leave 

 

 Administrators may request an unpaid extended leave of absence which shall be granted at the 

discretion of the superintendent and School Board for any of the following reasons:  

 

 a. to pursue academic studies 

 

 b. to accept a position with the Peace Corps, Vista, or a similar governmental agency  

 

c. for prolonged illness, needed rest, necessities of the home, professional improvement, 

or any other activity which would benefit the Dover school system 

 

 Upon return from an extended leave of absence administrative personnel shall be assigned to 

the same or a substantially equivalent position.  All benefits to which the administrator was 

entitled at the time of the leave, including accumulated sick leave, shall be restored upon 

return.  

 

9. Health Insurance 

 

 The School Board shall provide health insurance for administrative personnel during the term 

of their employment through the SchoolCare program or another program providing 

substantially equivalent or improved coverages or services on the following basis:   

 

Ninety percent (90%) of the premiums of the SchoolCare Point of Service Option, or the 

School Care HMO Option. 

  

 If an administrator does not subscribe to the School Department of the City of Dover, New 

Hampshire, New Hampshire School Health Care Coalition plan, SchoolCare health program, 

or to another City of Dover health insurance plan through a family member, he/she will 

receive a lump sum payment of three thousand dollars ($3,000) on or before December 15
th
 of 

the school year. 

 

 The School Board agrees to submit or have submitted retired administrators' payments for 

health insurance at the School Department group rate.  

 

10. Life Insurance 

 

 The School Board shall provide life insurance coverage for administrative personnel during 

the term of their employment in the amount of $100,000 for natural death and $200,000 for 

accidental death.  Coverage for new personnel will not begin until the first of the month 

following the completion of a thirty- (30) day waiting period.  

 

11. Dental Insurance 
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 The School Board shall provide and pay the premiums for dental insurance through the Delta 

Dental Insurance Plan or a substantially equivalent plan for administrative personnel during 

the term of their employment.  Coverage shall be for individuals or their families, as 

appropriate, and coverage for new personnel will not begin until the first of the month 

following the completion of a thirty- (30) day waiting period.  

 

12. Disability Insurance 

 

 The School Board shall provide for administrative personnel an income insurance program 

which will provide the following coverage:  seventy percent (70%) of monthly salary up to 

$5,000 maximum to begin after ninety (90) consecutive calendar days or expiration of 

accumulated sick leave, whichever is greater.  Said insurance will run until age sixty-five (65) 

and shall be coordinated with Social Security benefits.  

 

13. Longevity 

 

 Administrative personnel shall receive a longevity benefit for service in the Dover school 

system (teaching and administrative) as follows:  

 

   Upon completion of ten years           $500 

   Upon completion of fifteen years       $550 

   Upon completion of twenty years        $625 

   Upon completion of twenty-five years  $700 

   Upon completion of thirty years        $775 

   Upon completion of thirty-five years   $850 

 

14. Severance Pay 

 

 All retiring administrative personnel, as well as those leaving who have at least ten (10) years 

of service in the Dover School District, shall receive severance pay in the amount of forty 

percent (40%) of their accumulated sick leave at their current per diem rate.  

 

15. Tax-deferred Annuity 

 

 The School Board shall allow administrative personnel to take advantage of the federal law 

regarding tax-deferred annuities.  Any new group must have at least ten (10) members.  

 

16. Holidays 

 

 All administrative personnel shall observe the following holidays and any other days as may 

be designated from time to time:  

 

  New Year's Day 

  Martin Luther King, Jr., Day 

  Presidents' Day 
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  Monday of Spring Vacation (Fast Day) 

  Memorial Day 

  Fourth of July 

  Labor Day 

  Columbus Day 

  Veterans' Day 

  Day before Thanksgiving 

  Thanksgiving Day 

  Friday following Thanksgiving 

  Christmas Eve (1/2 Day) 

  Christmas Day 

  The Day after Christmas (To be scheduled with School Secretary) 

  New Year’s Eve (1/2 Day) 

  Work day following Christmas, should school be in session on one of the  

  holidays listed above 

 

17. Work Day Schedule 

 

 200 day administrative personnel shall provide the Superintendent with a schedule for days to 

be worked prior to July 31
st
 of each year. 

 

 

Full year (contracted for 220 or 225 days) administrative personnel shall provide the 

Superintendent with a schedule for days to be worked prior to July 31
st
 of each year. Full year 

administrative personnel will be contracted for 220 or 225 days based upon their years of 

service in the Dover school system as follows:  

 

From  zero (0) to five (5) years:     Contracted for 225 days worked 

  

At the beginning of six (6) year or more: Contracted for 220 days worked 

 

Any changes to your work schedule must be submitted to the Superintendent for approval.  Any carry 

forward of non work days must be approved by the Superintendent and used by December 31
st
. 

 

 Administrators are able to carry over no more than ten (10) days of vacation leave into the subsequent 

school year.  In addition, all carry-over leave must be taken on or before December 31 of that year, or 

it will be forfeited.   

 

18. Mileage Allowance 

  

Administrators shall be paid $150.00 on or before December 31 and $150.00 on or before the 

close of the school year for in-district travel.  They will continue to be able to submit requests 

for mileage for out-of-district travel.  
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SALARIES: 

 

Administrators will receive the following stipends:  

Stipends:  CAGS: $750     Doctorate:  $1,500 

 

SALARY RANGES BY CATEGORY FOR ALL NEW EMPLOYEES HIRED DURING THE 

DURATION OF THIS CONTRACT. 

 

Principal    $85,000 to  $110,000 

Director    $79,000 to    108,000 

Dean     $75,000 to      95,000 

   

Salary ranges and work day schedules will be revisited. 

 

Any request to exceed the salary range scale when hiring a new employee must be approved by the 

Dover School Board. 

 

Annual Salary Adjustment 

Year 1:  5% 

Year 2:  4% 

Year 3:  4% 

 

Salaries in Year 2 and Year 3 will be opened for discussion as mutually agreed upon by the DAA and 

the Dover School District. 

 

NOTE:  Nothing in this document shall preclude administrators receiving additional benefits as may  

  be granted by the School Board  

 

   Reviewed April 2014 

  Readopted May 2014 
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FIRST READING 

 
PHYSICAL RESTRAINT POLICY 

 

In accordance with RSA 126-U the Dover School District shall follow this policy for the use of 

physical restraint. 

 

The Dover School District authorizes staff members to use physical restraints in 
limited situations and only as a last resort to prevent harm.  Physical restraint may 
be used only under the following conditions: 
  

1. Staff is trained in de-escalation and physical management; Non-Violent Crisis 
Intervention, through the Crisis Prevention Institute (CPI®), is the current 
training program adopted by Dover School District. 

2. Physical action of a student creates a substantial risk of harm to self or 
others; 

3. Other positive interventions have failed, or the level of immediate risk 
prohibits exhausting other means. 

4. Conforms to the requirements of Ed 1113.06 Use of Aversive Behavioral 

Interventions of the New Hampshire Rules for the Education of Children with 

Disabilities. 
 

The following scenarios are NOT considered a restraint for the purposes of this 
document: 

 
1. Holding a child to calm or comfort, holding a child’s hand or arm to escort the child 

safely from one area to another, or intervening  in an ongoing assault or fight; 
2. Brief periods of physical restriction by person-to-person contract without the aid of 

medication or mechanical restraints, accomplished with minimal force and designed 
either to prevent a child from completing an act that potentially would result in physical 
harm to himself or herself or to another person, or to remove a disruptive child who is 
unwilling to leave an area voluntarily; 

3. Physical devices or other physical holding when necessary for routine physical 
examinations or when used to provide support for the achievement of functional body 
position or proper balance or to protect a person from falling, or to permit a child to 
participate in activities without the risk of physical harm; 

4. The use of seat belts, safety belts, or similar passenger restraints during transportation 
of a child in a motor vehicle. 

5. The use of force by a person to defend himself or herself or a third person from what 
the actor reasonably believes to be the imminent use of unlawful force by a child, when 
the actor uses a degree of force that he or she reasonably believes to be necessary for 
such purpose. 
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Physical restraint is appropriate only when a student is displaying physical behavior that 
presents substantial risk to the student or others, and considered when, in the opinion of the 
supervising adult, the threat is imminent.  Persons implementing a restraint will use extreme 
caution and the least amount of physical strength necessary to protect the student.  The use of 
physical intervention should not exceed that necessary to avoid injury.  The degree of physical 
restriction employed must be in proportion to the circumstances of the incident and the 
potential consequences. 

 
A physical restraint of a student should be conducted in a manner consistent with 
the techniques prescribed in the District approved training program.  The purpose of 
the restraint should be to assist the student to regain emotional and behavioral 

stability.  It should last only as long as is necessary to accomplish this.  To the 
extent possible, it should be conducted in such a way as to preserve the 
confidentiality and dignity of all involved. 

 
Restraint should be carried out by trained persons authorized by the Superintendent, 
Special Education Administrator, Principal, Director or his/her designee.  Untrained 
staff is limited to physically intervening by using the minimal amount of physical 
contact with the student to protect the student and ensure the safety of others until 
trained staff is available.  Untrained staff should request assistance from trained staff 
as soon as possible. 
 
School staff shall not use or threaten to use restraint as a punishment or 
consequence. 
 
All employees shall follow the procedures as outlined in the document titled: 
“Procedures for Use of Restraint in the Dover School District” 
 
Definitions 
 

1. Physical restraint occurs whenever a staff member physically restricts a child's 

movement against his or her will.  Physical restraint is a temporary measure to 
be used only when necessary to facilitate care, welfare, safety, and security 
for all.  

2. Substantial risk is the serious, imminent threat of bodily harm where there is the 

ability to enact such harm.  Substantial risk shall exist only if other less 

restrictive alternatives to diffuse the situation have been exhausted and have 
failed, or the level of risk prohibits exhausting other means. 

3. Trained Staff are those individuals who successfully complete and stay current 

in a training program that results in acquisition of skills in verbal de-
escalation, preventing restraints, evaluating risk of harm in an individual 
situation, use of approved techniques and monitoring the effect of the 
restraint. 

4. District/facility shall mean the Dover School District. 
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5. Parent shall mean the student’s parent, legal guardian, surrogate parent or 

student over the age of 18. 
6.   Mechanical Restraint. When a physical device or devices are used to restrict the 

movement of a child or the movement or normal function of a portion of his or her 
body.  Prohibited as per RSA 126-U:6. 

7.   Medication Restraint. When a child is given medication involuntarily for the purpose of 
immediate control of the child’s behavior.  Prohibited as per RSA 126-U:6. 

 
 

Dover School District hereby authorizes school officials to use restraint to ensure the immediate 

physical safety of persons when there is a substantial and imminent risk of serious bodily harm to the 

child or others, and then only when other interventions have failed or have been deemed inappropriate, 

and in a manner consistent with state law and regulations.   

The Superintendent of Schools shall develop procedures for the use of child restraint and seclusion. 

For purpose of this policy and any accompanying procedures, the term “restraint” means any bodily 

physical restriction, mechanical devices, or any device that immobilizes a person or restricts the 

freedom of movement of the torso, head, arms, or legs. It includes mechanical restraints, physical 

restraints, and medication restraint used to control behavior in an emergency or any involuntary 

medication.  

 Restraint shall not include the following: 
  
(1) A brief touching or holding to calm, comfort, encourage, or guide a child, so long as there is 

no limitation on the child’s freedom of movement.  
 

(2)  The temporary holding of the hand, wrist, arm, shoulder, or back for the purpose of 
inducing a child to stand, if necessary, and then walk to a safe location, so long as the child 
is in an upright position and moving toward a safe location.   
 

(3) Physical devices, such as orthopedically prescribed appliances, surgical dressings and 
bandages and supportive body bands, or other physical holding when necessary for routine 
medical treatment purposes, or when used to provide support for the achievement of 
functional body position or proper balance or to protect a person from falling out of bed, or 
to permit a child to participate in activities without the risk of physical harm. 
 

(4) The use of seat belts, safety belts, or similar passenger restraints during transportation of a 
child in a motor vehicle. 
 

(5) The use of force by a person to defend himself or herself or a third person from what the 
actor reasonably believes to be the imminent use of unlawful force by a child, when the 
actor uses a degree of such force which he or she reasonably believes to be necessary for 
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such purpose and the actor does not immobilize a child or restrict the freedom of 
movement of the torso, head, arms, or legs of any child.  

 
School staff shall not use physical restraint except to ensure the immediate physical safety of 
person when there is a substantial and imminent risk of serious bodily harm to the child or 
others.       
 
For purpose of this policy and any accompanying procedures, the term “seclusion” means the 
involuntary placement of a child alone in a place where no other person is present and from 
which the particular child is unable to exit, either due to physical manipulation by a person, 
lock, or other mechanical device or barrier. 
 
Seclusion shall not include: 
 

(1)  The voluntary separation of a child from a stressful environment for the purpose of 
allowing the child to regain self-control, when such separation is to an area which a 
child is able to leave. 

 

(2) Circumstances in which there is no physical barrier between the child and any other 
person or the child is physically able to leave the place. 

 
School staff shall not use seclusion except when a child’s behavior poses a substantial and imminent 

risk of physical harm. 

 
School officials shall not use or threaten to use any dangerous restraint techniques or 
containment, any inappropriate aversive behavioral interventions, any medication restraints, 
or any mechanical restraints except as permitted for transporting students. 
 
Physical restraint or seclusion shall be used only by trained personnel and only after other 
approaches to the control of behavior have been attempted and been unsuccessful or are 
reasonably believed to be unlikely to succeed based on the student’s past history. 
 
In the event of a physical restraint, seclusion, or intentional physical contact with students who 
are actively combative, assaultive, or self-injurious, school officials shall comply with all state-
mandated notification and record keeping requirements. 
 
Legal Reference:  RSA 126-U:1 to 13 (2014).  
 
Cross Reference:  JKAA-R – Procedures on Use of Child Restraint and Seclusion 

 
 

[  
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FIRST READING 

 
DOVER SCHOOL DISTRICT 

PROCEDURES ON USE OF CHILD RESTRAINT AND SECLUSION 

  

 The Dover School District  hereby establishes the following procedures to describe how and in 

what circumstances restraint or seclusion is used in this District. The procedures are adopted for the 

purpose of meeting the District’s obligations under state law governing the use of restraints and 

seclusion. The procedures shall be interpreted in a manner consistent with state law and regulations.  

 

I. Definitions. 

 

Restraint. Any bodily physical restriction, mechanical devices, or any device that 

immobilizes a person or restricts the freedom of movement of the torso, head, arms, 

or legs. It includes mechanical restraints, physical restraints, and medication restraint 

used to control behavior in an emergency or any involuntary medication..  

 

Restraint shall not include the following: 

  

(1) A brief touching or holding to calm, comfort, encourage, or guide a child, so long 

as there is no limitation on the child’s freedom of movement.  

 

(2) The temporary holding of the hand, wrist, arm, shoulder, or back for the purpose of 

inducing a child to stand, if necessary, and then walk to a safe location, so long as the 

child is in an upright position and moving toward a safe location.   

 

(3) Physical devices, such as orthopedically prescribed appliances, surgical dressings 

and bandages and supportive body bands, or other physical holding when necessary 

for routine medical treatment purposes, or when used to provide support for the 

achievement of functional body position or proper balance or to protect a person from 

falling out of bed, or to permit a child to participate in activities without the risk of 

physical harm. 

 

(4) The use of seat belts, safety belts, or similar passenger restraints during 

transportation of a child in a motor vehicle. 

 

(5) The use of force by a person to defend himself or herself or a third person from 

what the actor reasonably believes to be the imminent use of unlawful force by a child, 

when the actor uses a degree of such force which he or she reasonably believes to be 

necessary for such purpose and the actor does not immobilize a child or restrict the 

freedom of movement of the torso, head, arms, or legs of any child.  

 

The five interventions listed immediately above are not considered “restraint” under 

these procedures, are not barred or restricted by these procedures, and are not subject 
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to the training or notification requirements that otherwise apply to permissible 

restraints addressed herein.   

 

Medication Restraint. When a child is given medication involuntarily for the 

purpose of immediate control of the child’s behavior. 

 

Mechanical Restraint. When a physical device or devices are used to restrict the 

movement of a child or the movement or normal function of a portion of his or her 

body.  

 

Physical restraint. When a manual method is used to restrict a child’s freedom of 

movement or normal access to his or her body.  

 

Dangerous Restraint Techniques.  

 

a. Any technique that: 

 

(1) Obstructs a child’s respiratory airway or impairs the child’s breathing 

or respiratory capacity or restricts the movement required for normal 

breathing; 

(2) Places pressure or weight on, or causes the compression of, the chest, 

lungs, sternum, diaphragm, back or abdomen of a child; 

(3) Obstructs the circulation of blood; 

(4) Involves pushing on or into the child’s mouth, nose, eyes, or any part 

of the face or involves covering the face, or body with anything, 

including soft objects such as pillows, blankets, or wash clothes, or 

(5) Endangers a child’s life or significantly exacerbates a child’s medical 

condition.  

 

b. Intentional infliction of pain, including the use of pain inducement to obtain 

compliance. 

 

c. The intentional release of noxious, toxic, caustic, or otherwise unpleasant 

substances near the child for the purpose of controlling or modifying the 

behavior of or punishing the child. 

 

d. Any technique that subjects the child to ridicule, humiliation, or emotional 

trauma.  

 

Seclusion.  The involuntary placement of a child alone in a place where no other person is 

present and from which the particular child is unable to exit, either due to physical 

manipulation by a person, lock, or other mechanical device or barrier.   

 

Seclusion does not include: 
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(1) the voluntary separation of a child from a stressful environment for the purpose of 

allowing the child to regain self-control, when such separation is to an area which 

a child is able to leave;  

 

(2) Circumstances in which there is no physical barrier between the child and any 

other person or the child is physically able to leave the place. 

 

II. Use of Restraint 

 

1. Restraint as defined in these procedures shall be used only to ensure the 

immediate physical safety of persons when there is a substantial and imminent 

risk of serious bodily harm to others. 

  

2. Restraint as defined in these procedures shall only be used by trained personnel 

and with extreme caution. It should be used only after all other interventions have 

failed or appear unlikely to succeed based on the student’s past history.  

 

3. Use of restraint as defined in these procedures shall be limited to physical 

restraint. School officials shall not use or threaten to use any dangerous restraint 

techniques, any inappropriate aversive behavioral interventions, any medication 

restraints, or any mechanical restraints except as permitted for transporting 

students.  

 

III. Use of Seclusion 

 

1. Seclusion may only be used when a child’s behavior poses a substantial and 

imminent risk of physical harm to the child or to others, and may only continue 

until that danger has dissipated. 

 

2. Seclusion shall only be used by trained personnel after other approaches to the 

control of behavior have been attempted and been unsuccessful, or are reasonably 

concluded to be unlikely to succeed based on the history of actual attempts to 

control the behavior of a particular child. 

 

3. Each use of seclusion shall be directly and continuously visually and verbally 

monitored by a person trained in the safe use of seclusion. 

 

IV. Prohibited Use of Restraint or Seclusion 

 

1. School officials shall not use or threaten to use restraint or seclusion as 

punishment or discipline for the behavior of child.  

 

2. School officials shall not use or threaten to use medication restraint. 
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3. School officials shall not use or threaten to use mechanical restraint, except its use 

is permitted in the transportation of children, as outlined under these procedures. 

 

4. School officials shall not use or threaten to use dangerous restraint techniques, as 

defined in these procedures. 

5. Seclusion shall only be used by trained personnel after other approaches to the 

control of behavior have been attempted and been unsuccessful, or are reasonably 

concluded to be unlikely to succeed based on the history of actual attempts to 

control the behavior of a particular child. 

6. Seclusion shall not be used in a manner that that unnecessarily subjects the child 

to the risk of ridicule, humiliation, or emotional or physical harm. 

V. Authorization and Monitoring of Extended Restraint & Length of Restraint 

 

When restraint may permissibly be used on a child, school officials must comply with 

the following procedures: 

 

1. Restraint shall not be imposed for longer than is necessary to protect the child or 

others from the substantial and imminent risk of serious bodily harm; 

 

2. Children in restraint shall be continuously and directly observed by personnel 

trained in the safe use of restraint; 

 

3. No period of restraint shall exceed 15 minutes. If restraint is to exceed this time, 

approval of the Principal or supervisory employee designated by the Principal to 

provide such approval is required. 

 

4. No period of restraint shall exceed 30 minutes unless a face-to-face assessment of 

the mental, emotional and physical well-being of the child is conducted by the 

Principal or supervisory employee designated by the Principal who is trained to 

conduct such assessments. The assessment must include a determination of 

whether the restraint is being conducted safely and for a proper purpose. These 

assessments must be repeated at least every 30 minutes during the period of 

restraint and documented in writing pursuant to the notification requirements set 

forth below.  

 

VI. Restriction of Use of Mechanical Restraints during Transport of Children. 

 

1. Mechanical restraints during the transportation of children are prohibited unless 

the child’s circumstances dictate the use of such methods. In any event when a 

child is transported using mechanical restraints, the Principal shall document in 

writing the reasons for the use of mechanical restraint. This documentation shall 

be treated as notification of restraint as discussed in paragraph VI, below.  
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2. Whenever a child is transported to a location outside a school, the Principal shall 

ensure that all reasonable measures consistent with public safety are taken to 

transport and/or escort the child.  Such measures should: 

 

a. Prevent physical and psychological trauma, 

b. Respect the child’s privacy, and  

c. Represent the least restrictive means necessary for the safety of the child. 

 

 

VII. Room Conditions for a Seclusion Area 

When permitted by this chapter, seclusion may only be imposed in rooms which: 

(a) Are of a size which is appropriate for the chronological and developmental age, size, 

and behavior of the children placed in them. 

(b) Have a ceiling height that is comparable to the ceiling height of the other rooms in the 

building in which they are located. 

(c) Are equipped with heating, cooling, ventilation, and lighting systems that are 

comparable to the systems that are in use in the other rooms of the building in which they 

are located. 

(d) Are free of any object that poses a danger to the children being placed in the rooms. 

(e) Have doors which are either not equipped with locks, or are equipped with devices 

that automatically disengage the lock in case of an emergency. For the purposes of this 

subparagraph, an “emergency” includes, but is not limited to: 

(1) The need to provide direct and immediate medical attention to a child; 

(2) Fire; 

(3) The need to remove a child to a safe location during a building lockdown; or 

(4) Other critical situations that may require immediate removal of a child from 

seclusion to a safe location. 

(f) Are equipped with unbreakable observation windows or equivalent devices to allow 

the safe, direct, and uninterrupted observation of every part of the room. 

VIII. Notice and Record Keeping Requirements 

 

1. Unless prohibited by a court order, a school official shall verbally notify the 

parent or guardian and guardian ad litem of a restraint or seclusion no later than 

the time of the return of the child to the parent or guardian on that same day, or 

the end of the business day, whichever is earlier.  Notice shall be made in a 

manner calculated to provide actual notice of the incident at the earliest 

practicable time.   
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2. A school employee who uses restraint or seclusion shall submit a written report to 

the building principal or the principal’s designee within 5 business days after that 

intervention.  If the school employee is not available to submit such a report, the 

employee’s supervisor shall submit such a report within the same time frame.  If 

the principal uses restraint or seclusion, he/or she shall submit a written report to 

the Superintendent, or his/her designee, within 5 business days.  Any report 

addressed in this section shall contain the following information: 

 

a. The date, time and duration of the restraint or seclusion; 

b. A description of the actions of the child before, during, and after the 

occurrence; a description of any other relevant events preceding the use of 

restraint or seclusion, including the justification for initiating the restraint 

or seclusion; 

c. The names of the persons involved in the occurrence; 

d. A description of the actions of the school employees involved before, 

during, and after the occurrence; 

e. A description of any interventions used prior to the restraint or seclusion; 

f. A description of the seclusion or restraint used, including any hold used 

and the reason the hold was necessary; 

g. A description of any injuries sustained by, and any medical care 

administered to, the child, employees, or others before, during, or after the 

use of restraint or seclusion; 

h. A description of any property damage associated with the occurrence; 

i.  A description of actions taken to address the emotional needs of the child 

during and following the incident; 

j. A description of future actions to be taken to control the child’s problem 

behaviors; 

k. The name and position of the employee completing the notification; and 

l. The anticipated date of the final report. 

 

3. Unless prohibited by court order, the Principal or other designee shall, within 2 

business days of receipt of the written report described above, send or transmit by 

first class mail or electronic transmission to the child’s parent or guardian and 

guardian ad litem the information contained in that written report. [Optional but 

recommended:  Within the same time frame, the Principal shall also forward 

any such report to the Superintendent for retention in that office.] 

 

4. Each written report referenced in this section shall be retained by the school and 

shall be made available for periodic, regular review consistent with any rules that 

may be adopted by the state board of education for that purpose.    

 

IX. Serious Injury or Death during Incidents of Restraint or Seclusion. 

 

1. In cases involving serious injury or death to a child subject to restraint or 

seclusion, the school district shall, in addition to the notification requirements 
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above, notify the commissioner of the department of education, the attorney 

general, and the state’s federally designated protection and advocacy agency for 

individuals with disabilities. Such notice shall include a copy of the written report 

referenced in Section VIII above.  

 

2. “Serious injury” means any harm to the body which requires hospitalization or 

results in the fracture of any bone, non-superficial lacerations, injury to any 

internal organ, second or third-degree burns, or any severe, permanent, or 

protracted loss of or impairment to the health or function of any part of the body. 

 

X. Team Meeting Requirements 

 

1. After the first incident of restraint or seclusion in a school year for students identified 

under special education or Section 504, the District shall hold an IEP or 504 meeting 

to review the student’s IEP or 504 plan and make such adjustments as are indicated to 

eliminate or reduce the future use of restraint or seclusion.   

 

2. Parents may request a 504 or IEP team meeting after any restraint or seclusion 

incident and that request must be granted “if there have been multiple instances of 

restraint or seclusion since the last review.” 

 

XI. Notice and Records of Intentional Physical Contact 

 

1. If a school employee has intentional physical contact with a child which is in 

response to a child’s aggression, misconduct, or disruptive behavior, a school 

representative shall make reasonable efforts to promptly notify the child’s parent or 

guardian.   

 

2. Such notification shall be no later than the time of the child’s return to the parent 

or guardian on that same day, or the end of the business day, whichever is earlier. 

Notification shall be made in a manner to give the parent or guardian actual notice 

of the incident at the earliest practicable time. 

 

3. Within 5 business days of the incident of “intentional physical contact with a child 

which is in response to a child’s aggression, misconduct, or disruptive behavior,” 

the school shall prepare a written description of the incident.  This description shall 

include: 

 

a) Date and time of the incident; 

b) Brief description of the actions of the child before, during and after the 

occurrence; 

c) Names of the persons involved in the occurrence;  

d) Brief description of the actions of the school employees involved before, 

during and after the occurrence; and  



DOVER SCHOOL DISTRICT  POLICY CODE:JKAA-R   

DATE OF ADOPTION:  
 

 

 

 

e) A description of any injuries sustained by, and any medical care administered 

to, the child, employees, or others before, during or after the incident. 

 

4. If an incident of intentional physical contact amounts to a physical restraint as set 

forth earlier in these procedures, the school shall meet the notification and record 

requirements that apply to physical restraint, rather than the requirements that 

apply to incidents of “intentional physical contact.” 

 

5. The notification and record-keeping duties for an incident of intentional physical 

contact do not apply in the following circumstances: 

 

a) When a child is escorted from an area by way of holding of the hand, wrist, 

arm, shoulder, or back to induce the child to walk to a safe location -- unless 

the child is actively combative, assaultive, or self-injurious while being 

escorted, and then these requirements do apply. 

 

b) When actions are taken such as separating children from each other, or 

inducing a child to stand, or otherwise physically preparing a child to be 

escorted. 

 

c) When the contact with the child is incidental or minor, such as for the purpose 

of gaining a misbehaving child’s attention – except that blocking of a blow, 

forcible release from a grasp, or other significant and intentional physical 

contact with a disruptive or assaultive child shall be subject to the requirement. 

 

XII. Department of Education Review 

 

1. A parent may file a complaint with the New Hampshire Department of Education 

regarding the improper use of restraint or seclusion. Resolution of any such complaint 

should occur within 30 days, with extensions only for good cause. 

 

2. Investigation of any such complaint shall include appropriate remedial measures to 

address physical and other injuries, protect against retaliation, and reduce the incidence 

of violations of state standards on restraint and seclusion. 

 

XIII. Civil or Criminal Liability 

 

Nothing in the District’s Policy or Procedures on the Use of Child Restraint should be 

understood in any way to undercut the protections from civil and criminal liability 

provided to school officials for the use of force against a minor, consistent with state 

law found at RSA 627:1, 4, and 6. 

 

 

Legal Reference:  RSA 126-U:1 to 13 (2014); RSA 627:1, 4, 6.  

 



   

 

 

 

 

 

 

 

City of Dover, New Hampshire 
OFFICE OF THE FINANCE DIRECTOR 

 

 

       November 6, 2014 

 

REQUEST FOR PROPOSAL #B15019 

 

Photovoltaic System 

 

You are cordially invited to submit a Proposal for a Photovoltaic System in accordance with the attached 

specifications, terms and conditions. Prospective respondents are advised to read this information over carefully 

prior to submitting a proposal.    

 

 Five (5) copies of the Proposal must be submitted in a sealed envelope, plainly marked: 

 

RFQ #B15019- Photovoltaic System 

 

Purchasing/Finance Office 

City of Dover 

288 Central Ave 2
nd

 Floor 

Dover NH 03820 

 

 All proposals/bids must be received by ------------------------ at 11:00 a.m. EST 

 

 

 

 

 

A NON-mandatory pre-proposal meeting will be held on ___ at 10:00 am at Dover City Hall 288 Central Ave in the 

Finance office.  A tour of facilities for those interested will be conducted following this meeting, 

I M P O R T A N T :  

In order to be notified by email for projects associated with your service, visit our web page, 
http://www.dover.nh.gov/government/city-operations/finance/bids/index , proceed to 

BECOME A VENDOR and add your company to our vendor database (if you have not already done so). 

Contracted Services Code -------- 
Vendors wishing to respond to a bid request with alternates to specifications must notify the Purchasing Office no less 
than five (5) business days prior to the bid request opening date.  If the proposed changes are acceptable, the City will 
advise other potential respondents, thereby maintaining equality in the bid process.  Failure to advise the City could 
result either in rejection of the alternate proposal or in an untimely extension of the sealed bid process. 
 
Vendors may be asked, as part of the bid evaluation process, to supply company financial information.  This data will 
be held in the strictest confidence and be utilized only to help assess the stability of a responding firm.  The records 
will be returned to you after identifying the successful respondent to the bid request. 

 

DANIEL R. LYNCH 
Finance Director 

d.lynch@dover.nh.gov  
 

ANN M. LEGERE, CPPB 
Purchasing Agent 

a.legere@dover.nh.gov 
 

 

288 Central Avenue 

Dover, New Hampshire 03820-4169 
 

(603) 516-6030 

Fax: (603) 516-6097 

www.dover.nh.gov 
 

mailto:d.lynch@dover.nh.gov
mailto:a.legere@dover.nh.gov
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I. INTRODUCTION 

 
The City of Dover seeks business development proposals for photovoltaic systems located on 

any one or any combination of the City-owned project sites listed below, to develop solar 

power projects pursuant to the New Hampshire Group Net Metering statute, RSA 362-A. The 

designation of off-site municipal electric meters at any site shall be determined at the sole 

discretion of the City of Dover.  
 
 
II.  GENERAL REQUIREMENTS 
 

Vendors making proposals must respond in writing to all requirements of this Request for 

Qualifications (RFQ).  Responses should reflect detailed considerations of the issues and 

opportunities presented by this specific project.  Any additional information or tasks that are 

felt to be relevant by the responding firm should be included together with the submittal 

requirements. 

 

No late, email or facsimile proposals will be accepted. 

 

Costs incurred for the preparation of a proposal in response to this RFQ shall be the sole 

responsibility of the vendor submitting the proposal.  The City of Dover reserves the right to 

select or reject any vendor that it deems to be in the best interest to accomplish the project 

specified.  The City reserves the right to accept the proposal on one or more items of a 

proposal, on all items of a proposal or any combination of items.  The City reserves the right 

to discontinue the selection process at any time prior to the awarding of a contract.  The City 

reserves the right to waive defects and informalities of the proposals. 

 

A NON-mandatory pre-proposal meeting will be conducted as indicated on page one of this 

document.  The attendee should be directly linked to this project.  The vendor selected will 

be required to execute an Agreement for Professional Services, see sample agreement 

Attachment A.  

 

Questions should be directed in writing to Ann M. Legere, at a.legere@dover.nh.gov no later 

than 7 days prior to bid date and time on cover page of this document. 
 

Procurement information shall be a governmental record to the extent provided in NH RSA 

91-A: 4 and RSA 91-A: 5 and shall be available to the public.  Proprietary information shall 

be considered a governmental record. Vendors seeking to restrict public access to 

information contained in a response shall address concerns with the Purchasing Agent prior 

to submission of the response. 

 
 
III PROJECT REQUIREMENTS 
 
SCOPE OF SERVICES 

mailto:a.legere@dover.nh.gov
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For this project, the successful developer will have the ability to design, engineer, install, 

monitor, evaluate, maintain, finance, and decommission (as applicable) these projects. The 

City is seeking arrangements for the subject locations that provide value to the taxpayers of 

Dover and may include ownership, leases, power purchase agreements, or other relationships 

that provide the best benefit to the City. Additional considerations may include appearance, 

security, and the availability of performance data for educational purposes.   

 

These photovoltaic system (or systems) must be complete turnkey systems and include solar 

panels, inverters, wiring, metering, controls, and all other components necessary for a current 

technology system installation. The City looks to the proposer to provide an arrangement that 

optimizes the financial benefit to the City. System size is not specified; responders are 

encouraged to build the most creative, efficient, and economical system that will provide the 

most economic benefit to the City over any specified period of time. Economic benefits 

proposed to the City may include a combination of lease payments, discounted electrical 

rates, tax revenue, and/or renewable energy credit revenue. 

 

POTENTIAL PROJECT SITES 

 

The sites listed below are available for incorporation into the proposed system.  These sites 

may be used in all possible combinations at the discretion and expertise of the proposer in 

creating an efficient and reasonable system.  It is incumbent for proposers to familiarize 

themselves with the sites.  

 

Site #1 –Municipal Landfill, Tolend Road – this property is a federal Superfund site. (See 

attached aerial photo)  

 

Site #2 – Dover Police Station, Orchard Street parking lot – this facility has been designed 

and will begin construction in 2015. (See attached architectural rendering)  

 

Site #3 – City Hall, 288 Central Avenue (See attached photo)  

 

Site #4 – McConnell Center, 61 Locust Street (See attached photo) 

 

Site #5 – Butler building (See attached photo) 

 

Site #6 – Ice Arena, 110 Portland Avenue (See attached photo) 

 

Site # 7 – Garrison School, 50 Garrison Road (See attached photo) 

 

Site # 8 – Woodman Park School, 11 Towle Avenue (See attached photo) 

 

Site #9 – Horne Street School, 78 Horne Street (See attached photo) 

 

Site #10 – Dover Middle School, 16 Daley Drive (See attached photo) 
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Site #11 – Dover High School Alternative Program building, 50 Alumni Drive (See attached 

photo) 

 

 
KEY CONSIDERATIONS 

 

It is probable that the economic success of these projects will depend on supplemental 

funding from other sources. These funds may derive from a variety of sources including tax 

incentives, RGGI and other rebates, and renewable energy credits. The proposer/developer 

should demonstrate a clear understanding of these programs and applicable requirements, 

deadlines, and limitations to the City.  

 

The City further anticipates that the success of a proposal may require other partners to 

participate in the relationship. Proposals should describe the nature of such relationships and 

the parties involved.  

 

The City possesses very limited structural information for most of the buildings listed above.  

 

All responses to this RFP must acknowledge that the selected developer is responsible for 

analyzing the structural capacity of any building for which a solar power project is proposed. 

The structural analysis must be performed by a structural engineer and reviewed and 

approved by the City of Dover Building Official.  

 
 
IV  INFORMATION AVAILABLE 
 

Attachment A - Sample Agreement 

Attachment B - RSA362-A Limited Electrical Energy Producers Act 

Attachment C – Photos of locations??????  
 
 
V  ANTICIPATED TIMELINE 
 

Proposals due: Mm dd yyyy @ 11:00am 

Site visit to facilities Mm dd yyyy  @ 9:00am 

Potential Interviews, selection, negotiation: Mm dd yyyy @  

City Council Award: Mm dd yyyy 

Anticipated Contract signing: Mm dd yyyy 

 
 
VI  SUBMITTAL REQUIREMENTS (any missing items may result in rejection of the proposal) 
 

1) Five (5) copies of the Statement of Qualifications are to be provided.  The Statement 

of Qualifications shall be limited to 20 pages single sided and shall include as a 

minimum, the following information: 
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a. Introductory cover letter. 

 

b. The firm(s) recent (past five years) experience in projects of similar size and scope. 

 

c. Information describing the names, roles, qualifications and resumes of key members 

of your firm that may be involved with these projects including the proposed main 

client contact person. 

d. Include a history of your organization including dossiers of principal ownership and 

management and certifications of your organization and staff including explanations 

of those certifications. 

 

e. Proposals may include one or more of the project sites. Respondents may form 

partnerships for purposes of crafting proposals in response to this RFP. Such 

partnerships require complete disclosure.  Teaming arrangements, if joint venture, 

provide same information for all parties. 

 

f. Proposals may include time phased financial pro forma statements and other financial 

information relating to all phases of the proposed project.  This includes but is not 

limited to expense and bond requirements, tax credits, revenue projections, buy out 

verses no buy out scenarios and City requirements for professional financial and tax 

management. 

 

g. Include a history of past projects including scope, financial information and 

responsibilities with bond requirements, preliminary and final design drawings, 

planned verses actual timeline, references and client evaluations. 

 

h. A minimum of five client references for projects completed. 

 

i. Proposals may include preliminary design drawings. 

 

j. Submissions should include a summary of benefits to the City. 

 

k. Buyout costs associated with proposals that include a power purchase component 

shall not exceed $1.00.  

 

Submit all costs related to development, construction, maintenance, metering, installation 

fees, and decommissioning as applicable expenses are the responsibility of the selected 

developer. All costs related to the proposal submission will be borne by the submitters in 

responding to this RFP or in responding to any further request for interviews, additional 

information, etc., prior to the issuance of a contract.  

 
Insurance 



C ITY OF DOVER  

REQUEST FOR PROPOSAL 
 

Request Type RFR Number: B15019 

Title Photovoltaic System 

 

Date November 13, 2014  

 

Filename: Photovoltaic System Page 6 of 8 

 

The successful vendor will be required to submit a certificate of insurance showing minimum 

liability limits of $1,000,000.00 per occurrence and $2,000,000 aggregate, types of liability 

coverage and workers compensation participation.  Thirty day notice is required for 

cancellation of policy and City of Dover shall be listed as additional insured.   
 
 
Licenses and Permits-(if any) 

All State of NH & local codes, permits and licensing requirements must be met by anyone 

performing work on city property.   Vendor will be required to obtain permits prior to 

commencing any work.  Local permit fees will be waived by city.  Copies of such permits 

and licenses will be forwarded to the Purchasing Agent for the file prior to work 

commencing  
 
 
VII  SELECTION 
 

A selection committee will review submissions. After review of submissions and prior to 

final ranking, the committee may, at its discretion, conduct interviews with a limited number 

of firm(s). The Committee may, at its discretion, visit sites representing the work of a 

specific firm. If the City desires to interview a firm, that firm will receive notification of the 

date and time of the interview.  Vendors who are interviewed should anticipate interviews 

that focus the professionals who will be directly involved in the project.  

The Owner is under no obligation to grant interviews to any vendor receiving a copy of this 

RFP and/or submitting a written response to this RFP. 

The Committee will rank the vendors and select the most qualified vendor on price, terms 

and conditions. The Committee’s recommendation will be submitted to the City Council for 

consideration.  

 

CRITERIA FOR EVALUATION SHALL INCLUDE BUT NO LIMITED TO: 

 Demonstrated experience in providing service required for projects of similar size and 

scope to our anticipated project  

 Quality of information based on completeness, relevance, conciseness and 

organization of materials. 

 Response of references. 

 Have the available resources to complete projects.  

 
 
 
 
 
 
 
 



C ITY OF DOVER  

REQUEST FOR PROPOSAL 
 

Request Type RFR Number: B15019 

Title Photovoltaic System 

 

Date November 13, 2014  

 

Filename: Photovoltaic System Page 7 of 8 

 

 
CONTACT INFORMATION: SIGNATURE REQUIRED: 
 

Official Entity Name  FOB Information:  

Address:    

City, State, Zip  Availability:  

Email address:  State of 
Incorporation 

 

Warranty/guarantee:  Price holds for:  

Date:  SSN or EIN:  

Telephone #:  Fax #:  

Signature:  Title:  

 
Check here if appropriate:  ________________________________ (X) NO B 
 
 

Bid Protests 

 

A. Any actual or prospective bidder who is aggrieved in connection with the solicitation 

or award of a bid or contract may protest and seek resolution of complaints with the 

Purchasing Agent.  A protest with respect to an invitation for bids or request for 

proposals shall be submitted in writing prior to the time for the opening of bids on the 

closing day for proposals, unless the aggrieved person did not know and should not 

have known of the facts giving rise to such protest prior to bid opening or the closing 

date for proposal.  In that event, the protest shall be submitted within three (3) 

calendar days after the aggrieved person knows or should have known of the facts 

giving rise thereto. 

 

B. If a satisfactory resolution of the protest is not achieved by submitting a complaint 

with the Purchasing Agent, the person submitting the protest shall submit a written 

appeal to the City Manager within three (3) calendar days of a decision by the 

Purchasing Agent. 

 

C. Purchasing procedures shall be stayed pending a decision of the City Manager unless 

the City Manager decides that the award of a contract is necessary to protect 

substantial interests of the City. 
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BID, RFP AND QUOTE TERMS AND CONDITIONS 

 

1.  BID ACCEPTANCE AND REJECTIONS:  The City of Dover reserves the right to accept any bid, 

and to reject any or all bids; to award the bid to other than the low bidder if deemed "bid most 

advantageous to the City"; to accept the bid on one or more items of a proposal, on all items of a 

proposal or any combination of items of a proposal and to waive any defects in bids. 

 

2.  FINAL BID PRICE:  Terms and FOB point are always part of the bid.  FOB POINT IS ALWAYS TO 

BE DOVER, NH UNLESS OTHERWISE INDICATED BY THE BIDDER.  IT IS THE BIDDER'S 

RESPONSIBILITY TO SO DESIGNATE A FOB POINT OTHER THAN DOVER.  If the bidder has 

any special payment or delivery clauses which could affect the final delivery price of an item up for 

bid that too shall be made part of the bid.  If, however, this is not included in the bid, the seller will 

be solely responsible for any increased prices due to any circumstances. 

 

3.  LATE PROPOSALS/BIDS:  Any bids received after specified date and time will not be considered, 

nor will late bids be opened. 

 

4.  PAYMENT TERMS:  It is the custom of the City of Dover to pay its bills within 20 - 30 

     working days following delivery of, and receipt for, all items covered by the purchase order.  In 

submitting bids under these specifications, bidders should take into account all discounts, both 

trade and time, allowed in accordance with the above payment policy. 

 

5.  BRAND NAMES:  When the item is offered of a brand that is not known for use and/or reputation 

and financial stability is not well and favorably known to these officials, bids on such unknown 

brand may be rejected because of this lack of knowledge alone.  Prospective bidders with such 

unknown brand should give information concerning it to the City Purchasing Agent so that it may 

be checked into for bids for the coming year.  The bidder will state in the proposal the brand name 

and any guarantees of the material he/she proposes to furnish.  The brand name is to be for the 

material that meets all specifications. 

 

6.  SUBCONTRACTORS:  Where a project involves utilizing subcontractors, and the project is 

completed satisfactorily, the City of Dover reserves the right to request proof of payment to 

subcontractors by the general contractor prior to making final payment to the general contractor. 

 

7.  PROPER DOCUMENTATION:  Any respondent to a bid request should sign off on and return to 

the Purchasing Department the original Bid Documentation Package which explains the scope of 

the bid request.  Said signature, in the spaces provided, indicates receipt of, familiarity with and 

understanding of, and acceptance of the specifications provided, except as otherwise noted by the 

respondent. 

 

8.  BID RESULTS: The Purchasing Office will NOT respond to phone inquiries for Bid Results, other 

than to identify the apparent low bidder and his total bid price quotation.  Individuals or company 

representatives may secure a comprehensive bid analysis of a particular bid request by either 

attending a bid opening (which is open to all interested parties); by coming to City Hall after a bid 

opening and asking to look through the file; by visiting our website at www.dover.nh.gov, or by 

sending a written request for the bid analysis along with a self-addressed stamped envelope. 
 

http://www.dover.nh.gov/














October 2014 Condition of Accounts

Description  FY15 Budget 

 FY 15 Actual to 

Date 

 

Over/(Under) 

Budget 

Revenue

Tuition-Regular-Other NH Districts 14,797$            -$                      (14,797)$        
Tuition-Barrington-DHS 2,527,237$       50,000$             (2,477,237)$   
Tuition-Nottingham-DHS 1,206,499$       50,000$             (1,156,499)$   
Tuition-SPED Aides 37,500$            -$                      (37,500)$        
Tuition-CAREER AND TECH-NH Districts 51,000$            16,493$             (34,507)$        
Tuition-CAREER AND TECH-Out of State (Maine) 22,000$            -$                      (22,000)$        
Tuition-Preschool Program 8,000$              6,900$               (1,100)$          
Tuition - Summer School -$                     3,013$               3,013$           
Athletic Transportation - DMS 12,000$            6,381$               (5,619)$          
Athletic Transportation - DHS 40,000$            16,179$             (23,821)$        
DHS Transportation 17,250$            17,888$             638$              
Other Local Revenue 32,782$            1,692$               (31,090)$        
State Adequate Education Grant 7,058,518$       1,411,704$        (5,646,814)$   
School Building Aid 675,018$          337,509$           (337,509)$      
Catastrophic Aid 170,000$          -$                      (170,000)$      
CAREER TECH Tuition Aid 100,000$          -$                      (100,000)$      
CAREER TECH Transportation Aid 10,000$            -$                      (10,000)$        
Indirect Cost Allocation 115,697$          -$                      (115,697)$      
Impact Aid 2,500$              -$                      (2,500)$          
Adult Basic Ed. Reimbursment 65,000$            -$                      (65,000)$        
Medicaid Distribution 250,000$          185,095$           (64,905)$        
Transfer from Capital Reserves, (includes Impact 

Fees) 200,000$          -$                      (200,000)$      

Revenue: 12,615,798$   2,102,852$      (6,712,425)$ 

Description FY15 Budget

 FY 15 Actual to 

Date and 

Encumbrances 

 Budget 

Balance 

Remaining %

Expenses:

1100 REGULAR EDUCATION PROGRAMS 19,631,950$     18,738,376$      893,574$       4.55%

1200 SPECIAL EDUCATION PROGRAMS*** 7,083,225$       7,450,538$        (367,313)$      -5.19%

1300 CAREER AND TECH  EDUCATION PROGRAMS 2,361,711$       2,028,627$        333,084$       14.10%

1400 CO-CURRICULAR ACTIVITIES AND ATHLETICS 588,406$          457,031$           131,375$       22.33%

1600 ADULT/CONTINUING EDUCATION PROGRAMS 210,000$          179,328$           30,672$         14.61%

2100 SUPPORT SERVICES - Students 2,994,469$       2,945,748$        48,721$         1.63%

2200 SUPPORT SERVICES - Instructional Staff 933,370$          800,988$           132,382$       14.18%

2300 SUPPORT SERVICES - General Admin. 1,141,358$       942,762$           198,596$       17.40%

2400 SUPPORT SERVICES - School Admin. 2,301,520$       2,078,055$        223,465$       9.71%

2600 SUPPORT SERVICES - Operation Maint/Plant 3,839,660$       3,404,095$        435,565$       22.60%

2700 SUPPORT SERVICES - Student Transportation 1,927,055$       1,866,930$        60,126$         7.55%

2800 SUPPORT SERVICES - Centralized Services 796,145$          783,041$           13,104$         1.65%
2900 SUPPORT SERVICES - Other 427,886$          -$                      427,886$       100.00%

44,236,755$   41,675,519$    2,561,236$  5.79%

Description FY15 Budget

 FY 15 Actual to 

Date and 

Encumbrances $

 6/30/2014 

Fund Balance 

Cafeteria (2800) 1,524,919$       1,476,572$        48,347$         $400,784

Special Programs (2900) - eRate 48,000$            -$                      48,000$         $0

Tuition Programs (3810) 147,044$          55,604$             91,440$         $0

Alternative Education (3825) 663,682$          569,357$           94,325$         $62,422
Facilities (3830) 172,555$          90,165$             82,390$         $293,422

Total: 2,556,200$     2,191,698$      364,501$     $756,627



 



DHS-CTC JBC Timeline 

10/22/2014 

12-MAR-14 Committee Formation and city side appointments made 

29-APR-14 First meeting, chair Robert Carrier selected 

13-MAY-14 DHS Principal & CTC Director tasked with staff survey 

  BA tasked to begin drafting RFQ 

10-JUN-14 RFQ was posted 

5-AUG-14 Site visit reports were given 

6-AUG-14 9 responses to the RFQ were received 

19-AUG-14 4 firms selected to interview 

15-SEP-14 4 firms interviewed 

16-SEP-14 2 firms selected for a second interview 

25-SEP-14 2 firms interviewed.  Decision was made to contact three references 

7-OCT-14 HMFH selected by unanimous vote to be recommended to the School Board 

14-OCT-14 Authority was granted to the Superintendent to begin contract negotiations with HMFH 

 

A tentative timeline and more complete list of major votes/actions to be taken will be available after the 

JBC meeting on October 28, 2014. 

Additional major votes to be taken by JBC* (Please note that some of these votes/actions are occurring 

simultaneously.): 

 Approve HMFH contract (Funds already appropriated and available for expenditure) 

 Review feasibility study results to determine whether or not to renovate, build new, or do a 

combination of the two 

 Develop RFP for an architect for the construction phase of the project based on the results of 

the feasibility study 

 Seek appropriation of funds from School Board and City Council for construction phase of the 

project 

 Develop RFP for the Clerk of the Works/Owner’s Project Manager 

 Select architect for the design and construction phase of the project 

 Select Clerk of the Works/Owner’s Project Manager 

 Negotiate contracts with architect and Clerk of the Works/Owner’s Project Manager 

* Our school district attorney is reviewing the work of the JBC to ensure that all necessary processes are 

followed.  
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