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1. Call to order and roll call 
 

2. Approval of Meeting Minutes from December 2, 2014 
 

3. Citizens’ Forum 
 

4. Site Survey – Update on RFP 

 
5. Discuss Visioning Process 

a. Discuss schedule conflict on Jan. 6
th
 

b. Discuss compensation for staff participation 

 
6. Set a more firm schedule for specific tasks/targets 

a. $ vote by June 2015 

b. Firm up dates for milestones (completion of feasibility study, etc.) 

 

7. Report on school tour schedule 
 

8. General Discussion 
 

9. Build next agenda & review action items 
 

10. Adjournment 


